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October 06, 2022

His Excellency, Governor Christopher T. Sunimu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, a New Hampshire
limited liability company with a business address of PO Box 618, Rye, New Hampshire,
03870, to provide continued Municipal and Property support and maintenance by
increasing the price limitation by $660,280.00 from $1,475,448.00 to $2,135,728.00 and
extending the completion date from December 31, 2022 to December 31, 2024, effective
upon Governor and Council approval. The contract was originally approved by Governor
and Council on December 5, 2018 (item #47) and amended on December 2, 2020 (item
#31). 100% General Funds.

Funding is available in the following account:

01-84-84-84-841010-1116-038 FY 2023 FY2024 FY2025

Technology/Software $125,000 $352,280 $183,000

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system is
a custom-built solution that requires a specialized set of knowledge specific to the system
and its operation. Axiomatic has the most experience developing and maintaining these
specialized systems and providing technical support to the application. Specifically,
Axiomatic principals have extensive, direct experience designing, developing, and
maintaining these specialized systems. Axiomatic built and implemented these systems
and has maintained them for the past 3 'A years under an existing contract (DolT 2019-
054A). The Municipal and Property Division and over 1.200 municipal users rely on
these systems as the primary management and compliance interface for millions of data
points that are collected annually to fairly apportion common tax burdens and calculate
local property tax rates as constitutionally required. Axiomatic possesses the unique
knowledge base that is critical to efficiently provide DRA service and support for these
systems that the state and municipalities rely upon.

TDD Access Relay NH 1-800-735-2964
Individuals who need auxiliary aids lor effective communication in programs and services of the

Department of Revenue Administration are invited to make their needs and preferences known to the Depatlmenl.



We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-file and data management system, a geospatial
property management platfonn, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inter-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

Axiomatic will also integrate the Department's Form MS-123 into the compliment of
electronic filings requested from municipalities. This new integration will eliminate the
need for municipalities to re-enter municipal officials that have not changed. The
Town/City/Villages Officials have requested from the DRA that this functionality be
added to the MTRSP Application. The cost for this work will add $7,000 the contract.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties' prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this second renewal
option for an additional two-year term, to expire December 31, 2024, with this proposed
amendment.

On September 19, 2022, Axiomatic's membership interests were acquired by CATALIS,
formerly known as Government Brands, LLC. a Delaware limited liability company,
headquartered in Alpharetta, Georgia. Axiomatic is expected to retain its identity, and,
more importantly, its principals, Patrick Santoso and David Salzer will continue to
provide the same quality services to the State under the Contract. Pursuant to paragraph
14 of Part 2 of the Contract, the State exercises its option to continue under the Contract
for the full remaining term as amended and extended. The State has not consented to any
assignment of the Contract and has made no waivers with respect to the performance of
the Contract by Axiomatic at this time.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 3, 2022

Lindsey M. Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire
109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into an amendment with Axiomatic, LLC, as described below
and referenced as DoIT No. 2019-054B.

The purpose ofthis request is to amend a contract with Axiomatic, LLC, for Municipal and
Property Management System Support and Maintenance.

The price limitation will increase by $660,280 for a total price limitation of $2,135,728,
effective upon Governor and Executive Council approval through December 31,2024.

A copy of this letter must accompany the Department of Revenue Administration's submission to
the Governor and Executive Council for approval.

Sincerely,

liU
Denis Goulet

DG/jd

DolT#20l9-054B

cc: Karen Sampson, IT Manager

"innovative Technologies Todayfor New Hampshire's Tomorrow"



Amendment No. 2 of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated December 5, 2018

The New Hampshire Department of Revenue Administration (DRA) and Axiomatic.
LLC. a New Hampshire limited liability company with a business address of PO Box
618. Rye. NH 03870 (Contractor) entered into an agreement to provide Municipal and
Property Management System support and maintenance services which was originally
approved by Governor and Council on December 5. 2018 (item #47), and amended on
December 2, 2020 (item #31) (the Contract). The Contract provides for three two-year
extensions of its term, subject to Governor and Council approval. The parties hereby
agree to amend the Contract as follows:

1. Amendment and Modification: FORM NUMBER P-37. Item 1.4.

Item 1.4 of the Contract is hereby amended such that the Contractor Address is
changed from 16 Market Square. Suite 3. Ponsmouth NH 03801 to PO Box 618. Rye
NH 03870.

2. Amendment and Modification: FORM NUMBER P-37. Item 1.6.

Item 1.6 of the Contract is hereby amended such that the Account Number is changed
from 0I-84-84-84-84I010-54I3-038: to 01-84-84-84-841010-1116-038.

3. Amendment and Modification: FORM NUMBER P-37. Item 1.7.

Item 1.7 of the Contract is hereby amended such that the Completion Date is changed
from December 31. 2022 to December 31. 2024.

4. Amendment and Modification: FORM NUMBER P-37. Item 1.8.

Item 1.8 of the Contract is hereby amended such that the Price Limitation is increased
by $660,280.00 from $1,475,448.00 to $2,135,728.00.

5. Amendment and Modification: Part 3. Exhibit B. Section 1.2. Deliverable Payment

Allocation Table 1.2. Change/Update Table to add system maintenance costs for 2023
and 2024. The monthly column has been updated from a monthly payment amount to
reflect a total 24-month maintenance cost.

Date: _10/6/2022
Axiomatic Initials:



Change From:

Table 1.2: Proposed Vendor StafT, Resource Hours, and Rates Worksheet

Item Total Holdback BRD Completion Monthly
Mosaic Rebuild

GR-1 (2019-
2020) S 26,500.00 5 1.325.00 $ 7.552.50 $ 17,622.50

Mosaic Rebuild

GR-2 (2019-
2020) S 22,000.00 S 1,100.00 $ 6270.00 $ 14,630.00

EQ
Modifications

(2019-2020) S 15,000.00 $ 750.00 $4,275.00 $ 9,975.00

MS

Modifications

(2019-2020) S 12,000.00 $ 600.00 $ 3,420.00 $ 7,980.00

uvs

Speciflcations
(2019-2020) S 18,750.00 $937.50 $17,812.50

UVS

Development
(2019-2020) S 57,500.00 $ 2,875.00 $ 54,625.00

System
Maintenance,

Hosting,
Technical

Support &
Training (24
Installments)
(2019-2020) 5670,418.00 $33,520.88 $26,537.38
System
Maintenance,

Hosting,
Technical

Support &
Training (24
Installments)

(2021-2022) 5653,280.00 $32,664.00 $25,895.00

Total 51,475,448.00 S 73,772.38 $39,330.00 $104,832.50 $ 1,257.513.12

Date: _10/6/2022
Axiomatic Initials:



Change To:

Table U: Vendor Contract Line-Item Cost

Item Contract Total BRD Holdback Completion Maintenance

Mosaic Rebuild

GR-1 (2019-2020) S 26300.00 $ 7.552.50 $ 1,325.00 $ 17,622.50

Mosaic Rebuild

GR-2 (2019-2020) S 22,000.00 $ 6,270.00 S 1,100.00 $ 14,630.00

EQ Modirications

(2019-2020) S 15,000.00 $4,275.00 $ 750.00 $9,975.00

MS Modifications

(2019-2020) S 12,000.00 $ 3,420.00 $600.00 $ 7,980.00

UVS

Specifications
(2019-2020) S 18,750.00 $17,812.50 $ 937.50

UVS Development
(2019-2020) S 57,500.00 $ 2,875.00 $ 54.625.00

System
Maintenance,

Hosting,
Technical Support
& Training (24
Installments)
(2019-2020) $670,418.00 $ 33,520.88 $636,897.12
System
Maintenance,

Hosting,
Technical Support
& Training (24
Installments)
(2021-2022) $653380.00 $32,664.00 $620,616.00
AfS Modifications
(2023-2024) $7,000.00 $1,995.00 $350.00 $4,655.00
System
Maintenance,

Hosting, Technical

Support <£
Training (24
Installments)

(2023-2024) 5653380.00 $32,664.00 $620,616.00

Total $2.I35,72H.00 $41,325.00 $106.786.38 $109,487.50 $1,878,129.32

6. Amendment and Modification: Part 3. Exhibit N. Axiomatic Statement of Work.

Add to the Deliverable Schedule the MT-MS023 requirement to read:

MT-MS023 requirement is for Axiomatic to integrate the MS-123 into the
compliment of electronic filings requested from municipalities. This new integration
will eliminate the need for municipalities to re-enter municipal officials that have not
changed. The Town/City/Villages Officials have requested from the DRA that this
functionality be added to the MTRSP Application. The cost for this work will add
$7,000 to the Price Limitation.

Date: _10/6/2022
Axiomatic Initials:



7. Amendment and Modification: Part 3. Exhibit N. Axiomatic Statement of Work.

Change From: 2021-2022 Axiomatic Old Exhibit N Axiomatic Statement of Work
(Attached).
Change To: 2022 - 2023 Axiomatic New Exhibit N Statement of Work (Attached).

8. Amendment and Modification: Part 2. Information Technology Provisions. Section

11. USE OF STATE'S INFORMATION. CONFIDENTIALITY.

Delete this entire section.

9. Amendment and Modification: Part 2. Information Technology Provisions. Section

14. CHANGE OF OWNERSHIP.

Add new provision to this section to read:

"On September 19.2022. Axiomatic's membership interests were acquired by
CATALIS. formerly known as Government Brands. LLC, a Delaware limited liability
company, headquartered in Alpharella. Georgia. Pursuant to this paragraph, the State
exercises its option to continue under the Contract for the full remaining term as
amended and extended by Amendment No. 2. dated as of October 6. 2022."

10. Amendment and Modification: Part 3. Exhibit C. SPECIAL PROVISIONS.

Add Special Provision #1 to read:

"State and Federal Policy Compliance; In performing its obligations under this
Agreement, the Contractor agrees and acknowledges that it must comply with the
applicable policies and procedures governing access to and disclosure of confidential
information and federal tax information as such are provided in Exhibits P and Q. or
other applicable law".

11. Amendment and Modification: Part 3. Exhibit C. SPECIAL PROVISIONS.

Add Special Provision #2 to read:

"On September 19, 2022, Axiomatic's membership interests were acquired by
CATALIS, formerly known as Government Brands. LLC. a Delaware limited liability
company, headquartered in Alpharetta, Georgia. Pursuant to Part 2, Paragraphs 14
and 15. the parties agree that by entering into Amendment No. 2 and exercising to
continue under the Contract as amended, the State has not consented to any
assignment of the Contract and has made no waivers with respect to the continued
performance of the Contract by Axiomatic."

12. Amendment and Modification: Part 3. New Exhibits P and O.

Add New Exhibit P - STATE POLICY NO. 2022-001 Disclosure of Taxpayer and
Department Information. (Attached)

Add New Exhibit Q - IRS Pub 1075 EXHIBIT 7 SAFEGUARD CONTRACT
LANGUAGE. (Attached)

Date: _10/6/2022
Axiomatic Initials:



13. Effective Date.

The Amendment is effective upon Governor and Council approval.

This Amendment No. 2 of the Contract is hereby incoiporated by reference into the Contract and

expressly made a part thereof by the parlies. All other terms and conditions of the Contract are

hereby reaffirmed and unless expressl) amended hereby shall remain in effect and unmodified.

IN WffNHSS WHfiRF.OF. the parties hereto have set their hands on the 6lh day of
October. 2022.

DEPARTMENT OF REVENUE ADMINISTRATION

By: M-
Lindscy M. Siepp, Commissioner

AXIOMATIC. LLC

Patrick Sar^so^rincipal

Approved by the AUojp^- General (Form, Substance and Execution)

On: lOAsM
T9f**eACH

Approved by the New Hampshire Governor and Executive Council

By: On:

Daie:_10/6/2022
Axiomatic Initials:



STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property' System Maintenance

CONTRACT 2019-054

EXHIBITN

STATEMENT OF WORK

See Attachment 1 • Axiomatic Statement of Work.

NrarMaiprtrrOwRnKmcrAncflieMnMtraial . VendOr lnitiaiS'_
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Exhibit N Axiomatic Statement of Work

NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR: PREPARED BY:

Undsey M. Stepp Axiomatic, LLC

Commissioner PC BOX 618

New Hampshire of Revenue Rye, NH03870

Administration

109 Pleasant St

Concord. NH 03301

AUGUST 30, 2022 ^axionnatic
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Axiomatic, LLC("Axiomatic") will provide to the New

Hampshire Department of Revenue Administration ("DRA",andcollectively with Axiomatic, the "Parties"). These services

includethe support and maintenance of the DRA Property Tax Equalization System ("DRAEQ"),ORA Mosaic CIS System

("Mosaic") DRA Utility Valuation System ("UV5") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively

referredtoasthe "Municipal and Property Systems".

PARTIES

DRA shall be defined as;

The New Hampshire Department of RevenueAdminlstration

lOSPIeasantSt.

Concord, NH 03301

Axiomatic shall be defined as:

Axiomatic, LLC

PO Box 618

Rye, NH 03870

'j t

HISTORY AND BACKGROUND
-  rtTri'-^'V .

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software deveiopment,

business process re-engineering andGeographical Information Systems ("GIS") consuiting.

DRA has developed, as partof its capital improvement plan, Municipai and PropertySystemslDRAEQ, Mosaic, UVS and

MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors, county

registrars of deeds, New Hampshire Department of Education and DRA forms PA-34. DRA wishes to engage Axiomatic to

maintain these data streams in a manner consistent with the designof the systems and on a schedule commensurate with

the needs ofmunicipal and state users to meet theirstatutorily assigned duties.

The Municipai and Property Systems also wili require modifications and/or upgrades to remah consistent with changing

statutes. DRA wishes to engage Axiomatic to architect, program, and test these modifications and/or upgrades and to

provide technicaisuppcrt to municipal and state staff. Throughthecourseofnormai operations DRAand municipal users

require technical support for the Municipal and Property Systems.

Mrw HtmpsHft fiepeitinefitflf fleieiye
MtMMpdmHiPnpertYPaloMmagttmat^attm
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DEFINITION OFTERMS

Arm's length transactlons:A transaction in which the buyers and sellers act independently and have no reiationshiptoeach
other.

CAMA: Computer Assisted MassAppraisalSoftwareused to establish appraisals for real prq^erty.

Default Budget: For municipalities who have adoptedthe appropriate provisic*is a budget which become active if the
primary budget fails at annual meeting.

DRAEQrThe Department of Revenue Administration Equalization webapplication being maintained in this contract.

Pre-review process: Optional DRAserviceto reviewdraft warrant articles prior to posting.

Property Tax Equalization: Equalizatlonensuresthat propwty taxes applied across multiplejurisdictions are assessed

equally and in proportiontofair market valueacross municipalities through statistical analysis of real estatetransactions

and the sale price as it relates to the assessed value.

FTl Processes: Extract, Transform, Load - database procedurefor transferring data between system by which the operator
extracts the desired data from the source database, transforms it to meetthe standards of the destination, and finally loads

it to the destination database.

Equalization Ratio: Also known as "Ratio" is the assessed valuedlvldedby the selllr^ price multiplied by 100.

Equalization Sales Ratio Layer: Also known as "Ratio Layer" is a geographical layer depicting properties that have soldand

has information related to them from the DRAPropertyTax Equalization System ("DRAEQ").

Equalization Year: Period Beginnir^ October l"and continuingthrough September 30 of the following year. Also Known as
the "EQ Year"

FEMA FIRM Maps: Federal Emergency Managanent Agency produced Flood Insurance Rate Maps

Form MS-l/MSl-V: Summary inventory of Valuationfor Towns and Villages. Certification ofvaluations and estimated
revenues sworn to under oath per RSA75:7

Form MS-lO-Munlclpai report of commontrust fund investments

Form MS-123-Report of Town/Crty/Vlllage Offidals

Form MS-9- Municipal report of trust and capital reserve funds

Form MS-25-School reportoffinances

Form MS-535-Municipal (vlllage)reportoffinances

Form MS-61-Municipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form Is filed with DRA and the Municipality In which the propertyis

located within 30 days of the transaction. The PA-34doesnotcont3inconfidential taxpayer information.
Grantor: The party whotransfers title in real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographical Information System ("GIS"): A computer system designed to capture, manipulate and manage geographical
Information.

Land Use Code: A code usedto identify the type of useof a particular parcel, i.e. single-famBy home, multi-family 4+units,
commercial, industrial, etc.

Link Error: Referringto CAMA Recads which do not have linking parcel map records or vise-versa. Often llnkerrorsarethe

resultoferrorsor inaccuracies in map and lot numbers as recordedin parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property tax

assessment and collection.

Meals and Room License Point A geographical location associated with a license issued by DRAfor a business to collect
meals and rooms tax.

MPD; Municipal and Property Division at the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS" in previous agreements.

Parcel Maps: Also known as "tax maps" they are cadastral representation of ownership boundaries.
PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing information about RSA's adoptedby municipalities

WewrHerpsWreOFpe*meflt<y*ieniie.<AVii6<rtiion _ VendOT Initials:
MtmklpalaodPrcptrtrO(^h^xigenmtSrt>m 3 DatC'



Pre-exduded sale: A sale that has been excluded from equalizationdueto circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-excluslon indudeforecbsure,
governmententity asgrantor/granteeetc.

Registry of Deeds: In NewHampshire registries are located In eachcounty and serveastheofficialrecord of real estate

transactions.

RETT: Real Estate TransferTax-atax assessed on realestate transactions wrtiich Is collected by thecounties.
RETT Forms: Collectively referrirg to CD-57and PA-34 forms.

Rolling Validation: Referrir^to the municipal practice ofvalidating sales throughout the yearinstead of waitinguntll
October 1".

State Owned Land LayerA geographical layerdepicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning In Q4 of a

year and ending in Q4 of the followingyear. Tax Year 2023 is considered Q4 2022 through Q4 2033 with tax year 2023 rates

being setinfall 2023.

Web Maps: GeograpNcal information provided via a web application.

NewHrni^aMit Vendof Initials:,
UmldfClenlPnimtyOclBlibnatiiiwmSf»m 4 Date''



SYSTEMS OPERATION AND MAINTENANCE

PROPERTY TAX EQUALIZATION

DRAEQ is a custom developed web application that allows state and municipal (town and city) users to reviewand validate

real estate transaction informationto conduct the statutorily required property tax equalization process. DRAandNew

Hampshire municipalities have used this application since 2012. DRAEQ is powered by three (3) primary data sets supplied

by their data owners on a periodic basis (1) Municipal Assessir^ Data ("CAMA"), (2 ICounty Index of Real Estate

Transactions, and (3) DRA Real Estate Transfer Tax ("RETT") form data (DRA Forms: PA-34). Each of these data sets is run

through custom extract, transform, load ("ETL") process to clean and standardize them prior to being uploaded intoDRAS^

M0SAIC6IS

The Mosaic Parcel Map ("Mosaic") is a compilation of municipal parcel maps and CAMAdata from the 235taxing

jurisdictions in New Hampshire{234munlcipalitlesplustheunincorporated locations), combined intoacommongeospatial

format. Municipal specific geospatialanddatabase ETL processesareusedtocollect,standardize, and aggregate the

municipal parcel map data. Linked CAMAdata is shared from Mosaicto DRAEQ allowing sales to be depicted geospatially.

Mosaic is served to DRA users via a web-based searching and reporting system. Thesystem allows DRA to searchand

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRAsets property tax rates for overSSO politicalsubdivisions in New Hampshire.

For the purposes of property tax rates, politicalsubdivlsionsor entities are defined as counties, municipalities, village

districts, and school districts. In June of 2013, DRAbegan a projecttore-architectthe process, and develop a web

application to be used by thedepartment and municipal entities to conduct the property tax rate setting process. The

centerpieceof the redevelopment is a web-based, Municipal Services .net, software platform ("MTRSP") that serves as a
digital repository and workspace forthe vast quantities of financial information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. Axiomaticin

partnership with DRA has developed a Utility Valuation System (UVS) completed in 2021 for 2022 deployment. UVS

integrates utility filings (PA-20 and PA-22) with valuation models and allows DRA utility appraisers to value complexutillty

properties usingcostand income approaches.

NewHampgtiln DepanimBt^l^i/KaueAAMua&m - VendOt Initials:
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DELIVERABLE SCHEDULE

PropertyTax Equalization
Req. No. Category Name

MT-EQOOl Data Collection Collection of Municipal
and Processing CAMAData

MT-EQ002 Data Collection Identification and

and Processing resolutionoflinkerrors

MT-EQ003 Data Collection Collection of Municipal

and Processing Sales Data

MT-EQ004 Data Collection Coliection of County Deed
and Processir^ Index and Stamp Data

MT-EQ005 Data Collection Collection of PA-34Data

and Processir^

MT-ECL006 Data Collection Processlr^of Municipal
and Processing CAMA Data

MT-EQ007 Data Collection Updates and

and Processir^ Modifications to

Municipal CAMAData ETL
Processors

Description

Axiomatic will annually request and collect CAMAdata
exports from each of the 235 taxir^ jurisdictions on
DRA's behalf beglnningin August and continuing until all
data is collected, or DRA provides notice thatthe

process may be considered complete.

Axiomatic will identify and correct to the extent possible:

data correlation issues between municipal parcel and
CAMAdata.

Axiomatic will annually request and collect direct sales

export data from qualifying CAMA systems from all
participating municipalities on DRA's behalf beginning in

August and continuing until all data is collected, orthe

municipality completes their equalization data entry. It is
policy toacceptandprocessonlyone(l) data export per
municipality, per yearwhen they have completed all

their equalization validation within their CAMA

software. The municipality also must simultaneously
submit a CAMA export containing their finalized values

for that assessingyear.

Axiomatic will collect electronicdeed indexinformation

from each of the ten (10) county registries of deeds on f-
DRA's behalf. Transmissions will be monitored to ensurejf-
transaction records arecomplete and have matching tax

stamp records. In the event of suspected missing records

Axiomatic will notify DRA and the county's verxJtx of

same. Axiomatic and DRA agree that DRA shall be
responsible forcontinued county participation and
transmission ofgrantor/grantee exports.
Axiomatic will collect from PA-34 images and data
exports from DRA IT including: (l)E-fi!edPA-34data, (2)

index data from scanned forms, and (3) scanned image
files.

Axiomatic will procsssmunlcipal CAMAdata collected as
outlined in requiremerrt MT-EQOOl using municipal

specific ETL processes to convert data to the state

standard format In addition to standardization, each

CAMA record wili be correlated to the parcel map record

as discussed in the Mosaic GIS System section.

Axiomatic will update municipal data processors as
required to ensure a consistent data stream (Eachyear

approximately thirty (30) munlcipalitiesalter their data

structure and/or report type resultir^ in a non-standard
export. In these cases, Axiomatic will update the

municipal specific processes to accorrmodatethe
change and ensure proper conversion to the state
standard data format.).

New Honwfilft Depottaterttaf nBwvtAMiikutMan
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MT-EQ008

MT-EQ009

MT-EQOlO

MT-EQOll

MT-EQ012

MT-EQ013

MT-EQ014

MT-EQ015

Data Collection

and Processing

Data Collection

and Processing

Data Collection

and Processing

Data Collection

and Processing

Data Collection

and Processing

Data Collection

and Processing

Data Collection

andProcessir^

Data Collection

and Processing

Processir^ of Munldpal
Sales Data

Processing of County

Deed Indexand Stamp

Data

Correct County Deed
Index and Stamp Data

Assign towns to

"Unassigned" County

deed Indexrecords

Deed Pre-Exdusfon

RETT Exemption
Scrubbing

Processing of PA-34 Data

Master CAMA

Aggregation

MT-EQ016 Data Collection Land Use Code

and Processing Correlation

MT-EQ017 Data Collection State Owned Land

and Processing identification

MT-EQ018 Data Collection Ad-Hoc Equalization

and Processlr^ Exports

MT-EQ019 System Managementofuser
Maintenance accounts for DRA

MT-EQ020 System Management of user
Maintenance accounts for state users

MT-EQ021 System Managementofuser
Maintenance accounts for municipal

users

MT-EQ022 System Bugtixes
Maintenance

MT-EQ023 System Software Security

Maintenance Patching

New HmeKhire Depanmentof fteeettue
MijfM6pai end PrcpertyOmtdBnegBrmnt9ftim

Axiomatic will processmunicipal salesdata collected as
outlined In requirement MT-EQ003 using CAMA specific
ETL processes to convert data to the state standard
format.

Axiomatic will process registry of deed data coilected as

outlined in requirement MT-EQ004 using county specific
ETL processes that standardize and structure the
information to be compatible with DRAEQ.

Axiomatic will identify, research, and deeds that are
flagged in the ETL process as outlined in MT-EQ009.
DRA will identify, research, and correct deeds that are
not assigned to a town. Axiomatic wili train and assist

DRA with this process.

Axiomatic will process registry data collectedtiiroi^h

the pre-exclusion process on a monthly basis. Thepre-
exclusion processor will also be updated on an annual
basis.

Axiomatic will processregistrydata collected as outlined
in requirement MT-EQ004through the exemption

process. This process identifies a number of sales
scenarios including government transactions. The
exemption processor will also be maintained and
updated on a regular basis

Axiomatic will processdata collected as outlined in

requirement MT-EQ005 data using the PA-34 ETL. The
data and images will be prepared and associated to the
appropriatesales recordin the equalization application.
Axiomatic will aggregate individual data sets intoasingle
statewide CAMA dataset on as needed basis. Once a

year the data set will be identified as the officiai filingfior
the year.

Axiomatic will correlate local land usecodes to the DRA

land use code system usirgan automated process. The
process will be updatedon an annual basis.
Axiomatic will identify land marked by the municipality
as state or federally owned.The process will be updated
on an annual basis.

Axiomatic will correlate requlredCAMAsetsto support

municipal sales validatlonin equalization.
Axiomatic wili manage user accounts for DRA users as
needed.

Axiomatic will manage useraccountsfornon-DRA state
users as needed.

Axiomatic will manage useraccountsfor municipal users
as needed.

Axiomatic will correct delect (bugs) as identitiedby
DRA.

Axiomatic will monitor for Software updates, induding

security patches daily. Updates are deployedto the test
environments followingthe guidance issued by the

software developeror authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
Intelligence). Axiomatic will monitorthe test
environments for and conductsmoketestingtgj^fttffy

Vendor Initials:,
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MT-EQ024

MT-EQ025

MT-E6026

MT-EQ028

MT-EQ029

MT-Ea030

MT-EQ031

MT-BX932

MT-EQ033

System

Maintenance

System

Maintenance

System

Maintenance

MT-EQ027 Training

Framework Updates

Technical

Support

Technical

Support

Technical

Support

System Hosting

& Disaster

Recovery

System Hosting

& Disaster

Recovery

System Hosting

& Disaster

Recovery

Database Log Monitoring

PerformanceTuning

Conduct20 training

sessionsannualiyfor

municipal usersoverthe
web and in person

Provide technicaisupport

to DRA users

Provide technicaisupport

to non-DRA state users

Provide technicaisupport
to municipal users

Tier 1 Facility

R^ular Backup

any issues caused by the updates. Followir^
confirmation ofstability and documentation of
mitigation steps required to resolve any issues, the
updates will be deployed to the associated production

systems.

Axiomatic will monitor forframework updates (Java
libraries etc.}and perform updates monUily. All updates
are first deployed to test environments prior to

production. Axiomatic wili monitor test environments

for and conductsmoke testingto identify any issues
caused by the updates. Following the confirmationof
stability and documentation of mitigation steps required
to resolveanyissuestheupdates wilibe deployedtothe

associated productionsystem.

Database logs will be regularly monitored for

performance and security issues.

if performance issues areidentified through user
experience or log monitorir^ the database and code will

be optimized to enhance userexpwience.
Axiomatic will conduct the following training annually:
Two (2) Early Bird Equalization Trainings

Two (2) Equalization New User Trainings
Two (2) Equalization Refresher Trainings
Two (2) MS-1 FilingTrainings

Trainings will be conducted using web meeting unless

otherwise requested by DRA

Provide technicaisupport to DRA staffvia telephone,
email, web, in-person.

Provide technical suppat to non-DRA state staffvia
telephone, email, web, in-person.

Provide technicaisupport to municipal staffvia
telephone, email, web, In-person.
HostDRAEQatcolocationfacility with Tier 1 internet

and fully redundant power and internet

Backup data ni^tty te local and o^ite servers

Semi-Regular Backups Create quarterlybackups of systemand data for DRA

Mosaic GIS

Nrw HorrpfNn Oepatrmnto/ 4*n#/*fre<ton
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Req.No. Category

Data Collection

MT-GISOOl and Processing

MT-61S002

Data Collection

and Processing

Data Collection

MT-GIS003 and Processing

Data Collection

MT-6IS004 and Processing

Data Collection

MT-GIS005 and Processing

Data Collection

MT-GiS006 and Processing

Data Collection

MT-GIS007 and Processing

Data Collection

MT-GI^8 and Processing

Data Collection

MT-GIS009 and Processing

Municipal Parcel

Data Collection

Municipal GIS

Secondary Data

Collection

Municipal Parcel

Data Processing

Municipal GIS

Secondary Data
Processing

Identification and

resolution of link

errors

Updates and

Modifications to

Municipal Parcel

Geospatial
Processors

Updates and

Modifications to

Municipal CAMA

Data ETL Processors

Creation of "Ratio"

Layer

Creation of "State

Owned Land" layer

Description

Axiomatic will annually request and collect Parcel

Map data exports from each of the 235 taxing
jurisdictions on DRA's behalf beginning in August

and continuing until all data is collected or DRA

provides notice thatthe process may be considered

complete.

Axiomatic will annually request and collect

secondaryGISdata exports from each of the 235

taxing jurisdictions on DRA's behalf beginning in
August and continuing until all data is collected or

DRA provides notice thatthe process may be

considered complete.

Axiomatic will process municipal parcel map data

collected per MT-GISOQlthrough two distinct ETL

processes. The first processor parses and

standardizesthedatathroughthe use of spatial

models. Following the spatial processing, parcel map

data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records.

Axiomatic will process municipal secondaryGISdata

collected per MT-GIS002throughtwo distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map

data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records.

Axiomatic will identify and correct to the extent

possible data correlation issues between municipal

parceland CAMA data.

Axiomatic will make updates to municipal geospatial
data processors as necessarytoaccommodatedata

type, system and identification number changes.

Axiomatic will make updates to municipal ETLdata

processors as necessa ry to accommodate data type,

system and identification number changes.

Axiomatic will create and publish a geospatial layer
representing sales processed through equalization.

Sales will be broken intothree categories, included,

excluded and multi-sale.

Axiomatic will create and publish a layer if state

owned properties as identified by municipal data

keys on an annual basis.

Mew DgpQrtrmntoffie^fwAdmtnttrotton
Munklpol Ota PropertyOaufktmogtimntSrf"'
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' mamHHttI - Creation of

Data Collection "Federally Owned

MT-eiSOlO and Processing Land" layer

Data Collection

MT-GISOll and Processing M&R Data Scrubbing

Data Collection

MT-GIS012 and Processing M&R Data Geocoding

"Soft" ParcelUpdates

Data Collection for Non-Supported

MT-GIS013 and Processing Municipal GIS Layers

Data Collection Creation of NHBD

MT-GIS014 and Processing Maps

Data Collection Creation of Custom

MT-GIS015 and Processing Maps

PackageSpatial

System Information for

MT-GIS016 Maintenance ArcEnterprise

Promote Official

System Mosaic Data Set for

MT-GIS017 Maintena nee WMS/WFS Publishing

Manage

ArcEnterprise User

System Accounts for DRA

MT-GIS018 Maintenance Users

Ma nage a nd Support

ArcEnterprise

Configurations for

System Mosaic Pa reel data

MT-GIS019 Maintenance viewer

Manage and Support

ArcEnterprise

Configurations for

Property Appraisal

System field staff(includes

MT-GIS020 Maintenance Survey 123)

Manageand Support

ArcEnterprise

System Configurations for

MT-GIS021 Maintenance Timber Appraisers

Manage a nd Support

ArcEnterprise

System Configurations for

MT-GIS022 Maintenance Gravel Appraisers

MT-GIS023 Training GeneralGISTraining

GIS Field Tools

MT-GIS024 Training Training

Technical Provide Technical

MT-GIS025 Support Support to DRA

it

Axiomatic will create and publish a layer if federally

owned properties as Identified by municipal data
keys on an annual basis.
Axiomatic will scrubtabutar Meals and Rooms

license data on a monthly basis.

Axiomatic will geocode tabular Meals and Rooms

license data on a monthly basis.

Axiomatic will perform "soft updates" on

municipalities that have a non-official GISfile and
associated parcel change documentation on an

annual basis.

Axiomatic will generate neighborhood code themed
parcel maps for MPD on an as-needed basis.

Axiomatic will generate custom printed (PDF) maps

for MPD on an as-needed basis.

Axiomaticwillactasthesinglepoint fordata

uploads intotheArcGIS Enterprise Portal for DRA. |
This will ensure data and version control. ^

Axiomatic will package and promote the appropriate

version of the mosaic and related data sets on an as

needed basis.

Axiomatic will manage useraccounts for DRA users.

Axiomatic will manageand support an ArcEnterprise

application to interact with mosaic data.

New Hotrifis/iire Department ofRetanueAttnlftitratcn
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Axiomatic will manageand support ArcEnterprise

Field Applications for DRAMPDappraisalstaff.

Axiomatic will manageand support ArcEnterprise

Field Applications for DRA MPD timber appraising

staff.

Axiomatic will manageand support ArcEnterprise

Field Applications for DRA MPDgravel appraising

staff.

Axiomatic will conduct four (4) general GIS training

sessions on an annual basis.

Axiomatic will conduct four (4) GISfield tools

training sessions on an annual basis. ^

Axiomatic will provide technical support to DRA staff
via telephone, email, web, in-person. —

Vendor Initials: (D

Date: /6/y^y.7
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System
MT-GIS026 Maintenance ESRI Updates

Axiomatic will perform updates and installations for
ESRI Arc Enterpriseand Portalwebapplications.
Axiomatic will require DOIT assistance togrand
appropriate permissions to perform required
updates. Axiomatic will perform updates in
accordance with ESRI recommendations and best

practices.

Req. No. Category

Municipal Tax Rate Setting
ame I Description

Data Collection

MT-MSOOl and Processing

Data Collection

MT-MS002 and Processing
System

MT-MS003 Maintenance

System
MT-MS004 Maintenance

System
MT-MS005 Maintenance

System
MT-MSOC^ Maintenance

System
MT-MS007 Maintenance

Concord/Loudon
Process

Import of State
Education

Information
Management of user
accounts for DRA

Management of user
accounts for state
users

Management of user
accounts for
municipal users

Import of external
data

Bug fixes
Software Security
Patching

System
MT-MS008 Maintenance

System
MT-MS009 Maintenance

Nfw KompfWre DeponrrmmoffittmnueAdni/^ralort
Miinldpc/ ood Property Oixo hloooQetmiH Sys^m

Framework Updates

Axiomatic will work with DRAstaffto manage the
unique process for calculating the tax rates for the
City of Concord and the Town of Loudon. Axiomatic
will prepare the PDF calculation form annually and
work with MS staff to ensure that information is

loaded into the MTRSP correctly.

Axiomatic will import state education grant a nd levy
information on an annual basis.

Axiomatic will manage user accounts for DRA users
as needed.

Axiomatic will manage user accounts for non-DRA
state users as needed. i;.

Axiomatic will manage user accounts for municipal
users as needed.

Axiomatic will import external datasets needs fortax.^
rate setting including State Education Grant and
Warrant totals provided by DOE.
Axiomatic will correct defects (bugs) as identified by
DRA.

Axiomatic will monitor for Software updates, including
security patches daily. Updates are deployedto the test
environmentsfollowingthe guidance issued bythe
software developeror authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat
Intelligence). Axiomaticwili monitorthe test
environments for and conduct smoketesting to identify
any issues caused bythe updates. Following confirmation
of stability and documentation of mitigation steps
required to resolve any issues, the updates will be
deployed to the associated production systems.
Axiomaticwili monitor forframework updates (java
libraries etc.)and perform updateson a monthly basis. Ail
updates are first deployed to test environmentspriorto
production. Axiomaticwili monitortest environments for
and conduct smoketesting to identify any issues caused
bythe updates. Foilowingthe confirmation of stability

11
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System Database Log

MT-MSOlO Maintenance Monitoring

System

MT-MSOll Maintena nee Performance Tuning

MT-MS012 Trainir^ Budget Drafting

Appropriations as

MT-MS013 Training Voted

MT-MS014 Training Financial Reporting

MT-MS015 Training Estimated Revenues

MT-MS016 Training Tax Rates

Technical Provide technical

MT-MS017 Support support to DRA users

Provide technical

Technical support to non-DRA

MT-MS018 Support state users

Provide technical

Technical support to municipal

MT-MS019 Support users

System Hosting

& Disaster

MT-MS020 Recovery Tier 1 Facility
System Hosting

& Disaster

MT-MS021 Recovery RegularBackups

System Hosting

& Disaster Semi-Regular

MT-MS022 Recovery Backups

MT-MS023 Enhancement MS-123

and documentationof mitigation steps required to
resolve any issues the updates wiii be depioyed to the
associated productionsystem.

Database logs wiii be regularly monitored for
performance and security issues,

if performance issues are identified through user
experience or iogmonitorir^the database and code will

be optimized to enhance userexperience.

Axiomatic will conduct four (4) training sessions. P'

Axiomatic will conduct 4 (4) training sessions.

Axiomatic will conduct four (4) training sessions.

Axiomatic will conduct four (4) training.

Axiomatic will conduct four (4) training sessions.
Axiomatic will provide technical support to DRA staff
via telephone, email, web, in-person.

Axiomatic will provide technical support to non-DRA

state staff via telephone, email, web, in-person.

Axiomatic will provide technical support to

municipal staffvia telephone, email, web, in-person.

Host DRAEQat colocation facility with Tier 1 internet

and fully redundant power and internet

Backup data nightly to local and offslte servers.

Createquarterlybackupsof systemand data for
DRA.

Axiomatic wiii integrate the MS-123 Into the

compliment of electronic filings requested from

municipalities.

Utility Valuation System
Req. No. Category Name Description

System Axiomatic wiii work with DRA staff to deploy the

MT-UVOOl Deployment initial Deployment UVS application

System Axiomatic will work with DRAstaffto configure

Deployment Model Configuration valuation models

System Management of user Axiomatic will manage user accounts for DRA users

MT-UV002 Maintenance accounts for DRA as needed.

FiiT.r-a System Axiomatic will correct defects (bi^s) as identified b<
MT-UV0f)3 ■Jvlalnwnance.^ DRA.

Mrw D9pa/nmirtofflewnueA<imMstrotcn
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Software Security
Patching

System

MT-UV004 Maintenance

Framework Updates

System

MT-UV005 Maintenance

System

MT-U\/006 Maintenance

System

MT-UV007 Maintenance

Technical

MT-UV008 Support

Database Log

Monitoring

Performance Tuning
Provide technical

support to DRA users

Axiomatic will monitor for Software updates,

including security patches daily. Updates are

deployed to the test environments following the

guidance issued by the software developer or

authoritative third party (e.g. Microsoft Security
TechCenter, Symantec Threat Intelligence).

Axiomatic will monitor the test environments for

and conduct smoke testing to identify any issues

caused by the updates. Following confirmation of
stability and documentation of mitigation steps
required to resolve any issues, the updates will be

deployed to the associated production systems.

Axiomatic will monitor for framework updates (java

libraries etc.) and perform updates on a monthly

basis. All updates are first deployed totest

environments prior to production. Axiomatic will

monitor test environments for and conduct smoke

testing to identify any issues caused by the updates.

Following the confirmation of stabilityand
documentation of mitigation steps required to

resolve any issues the updates will be deployed to

the associated production system.

Database logs will be regularly monitored for

performance and security issues.

If performance issues are identified through user

experience or log monitoring the database andcode|*
will be optimized to enhance user experience. ?
Axiomatic will provide technical support to DRA staff

via telephone, email, web, in-person.

New Hontpthlte Oepoitment4/ Admtt^roSon
WiffiWptf md PropertyOdn Syrtem 13

Vendor Initials:

Date:



HOSTING, BACKUP AND SECURITY TESTING

HOSTING

Axiomatic will provide hosting services for DRAEQ, and MTRSP. Axiomatic colocation includes closely monitored Tier 1

Internet connectivity on a lOOmbit port, redundantconnectivfty to multiple providers, fully redundant power supply and

24/7 service monitoring. The details of production applications and servers is shown in Table 1.

Installation media and instructions as well as the most currently available database backup shall be available to DRA on a
quarterly basis.

System ServerTier Type

All Firewall Dedicated

DRAEQ Web Virtuai

DRAEQ Database Virtuai

DRAEQ R Statistics Virtuai

MTRSP Web Virtual

MTRSP Database Virtual

Table 1: Server architecture

BACKUP

AN hosted application data is backed up and archived on a nightly basis both to a local and offslte server. The acceptable

disaster recovery method will be rebuilding of the application from the most recentarchived backup. DRA has determined

that during disaster recovery up to 24 hours of data loss and a 48'hour restoration window is acceptable and

commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing including vulnerability assessment

and penetration testing Services on A)domatic Hosted Applications (MTRSP & DRAEQJ in accordance with Exhibit F Section

1.8. Security vulnerabilities identified by theSrd Party Vendor will be corrected by Axiomatic Axiomatic will provide DOIT

the 3rd Party attestation ofthe system vulnerabilities and penetratlontestdefects for their review. These vulnerability

assessment and penetration testingwill be conducted on the following conditions:

•  Annually on all AxiomaticAppllcations

•  Any Major Release to any Axiomatic Application

•  Any substantial developmentto any Axiomatic Applications

COMMUNICATIONSAND REPORTING

PROGRESS REPORTING

New Hartftshite DeportmentofflewnueAJiniiiktration
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Axiomatic wiil providea monthly progress report detailing all activitiespertinentto the contract work. The report will be

transmitted electronically to the DRA Administrator.

CHANGE CONTROL

ADDITIONAL SYSTEM ENHANCEMENTS

The processforapprovalofto be determined system enhancementswill be as follows:

•  DRA will make a request in writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will provide in writing a time and cost estimate for the proposed system enhancement.

• Within five days of receipt of thetime and cost estimate DRA will provide Axiomatic with a "60" or "No Go"

for the proposed system enhancement.

•  Upon receipt of a "Go", Axiomatic will commence preparation of the Business Requirements Document

(BRD).

•  Axiomatic will provide DRA with a completed BRD.

•  Upon approval of BRD by DRA, a 30% work progresspayment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%}.

|CHANGE INSCOPE

If DRA or Axiomatic wishes to alter the scope of the workunderthisagreementthe parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under

this agreement will provide the following information in writingto the receiving party ("Requestee"):

a. Date of initial request

b. Descriptionfor the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. Atthis time, change

request will be prioritized.

c. Tfie Requestee will make reasonable efforts to investigate the impact of the charge request.

d. If DRA is the Requestor, Axiomatic will provide firm fixed costs for the request.

e. If both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officially

altered DRA agreestohonor any Increase in cost as a result of the requested changesubject to standardstate of INfrH

contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS

t

DATA COLLECTION REQUIREMENTS

M9W HonpsMre Deportment^fie>»nueAdminktfation
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Axiomatic cannot and will not compel entities to provide requested information. In the eventthat Axiomatic is unableto

collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate Setting System a written notification will be sent to DRA with the number of attempts and parties contacted. DRAand

Axiomatic will then determine an appropriate courseof action. Axiomaticshali not be responsibiefor municipal entities

that refuse to prowdetheir information to DRA and such a refusal shall not constitute Axiomatic's lackof performance

under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4;30 PM excluding holidaysand unintencted office

closures. Holidays are defined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day, Independence Day, One

day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, ThanksgivingDay, the Friday directly

following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide

customersupportdurir^the one-week periodbetween Christmas and New Year's Day. Axiomatic reserves the right to

close their offices and suspend technical support in the eventofinciementweather, power outages, natural disasters, acts
of terror, or acts of god.

ACCESSTO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policy and user personnel as

reasonably required to performwork on this contract.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic workspacecapable of accommodatingtwo people duringreguiar business hours. Additionally,

DRA will provide Axiomatic personnel with twocomputers and 4 monitors to conduct work while at DRA. DRA will provide

all Axiomatic personnel with state login credentials and access to necessaryserveis via a Virtual Private Network(VPN).

DEFECTREMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation thatdoes not comply with

the current signed and approved system specification. This includes system errors, "hung" or halted screens, or unexpected

results within the system that render it unusablefor the purpose for which it was designed.

DRA shall notify axiomatic in writing of any percei\ed or encountered bugs as soon as possible. DRA and Axiomatic will

assign a bugseverity level accordingto the metric below which shall dictate appropriate responseand resolution times

Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity2(High) Severity 3 (Medium) SeverityA (Low)

WorkOutage
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Severity 1 (Critical) Severity! (High) SeverityS (Medium) Severity4(Low)

The application failure

causes the DRA or

Municipalities to be

unable to work or

perform some

significant portionof
their job.

The application failure
causesthe DRA or

Municipalities to be
unable to workor

perform some

significantportionof

their job.

The application failure

causes DRA or

Municipalities to be
unable to perform some
smo//portion of their

job, but they are still

able to complete most
other tasks. May also

Includequestionsand

requests for
information.

The application failure

causes DRAor

Municipalities to be
unable to perform a
m/horportlon oftheir

job,buttheyarestill
able to complete most

other tasks.

Number of Users

The application failure
affects a/orge number

of users.

The application failure

affects a /orge number

of users.

The application failure

affects asmo//number

ofusers.

The application failure

may onlyaffectoneor

two users.

Workaround [This buBet carries the heaviestweiohtinQofthe characteristics forSeveritv 1 and 2.]

There is no acceptable

workaroundtothe

problem(i.e-, thejob

cannot be performed in

anyotherway).

There is an acceptable
and implemented
workaroundto the

problem(i.e., thejob
can be performed in
some other way).

There may or may not
be an acceptable
workaround to the

problem.

There is likely an
acceptable workaround
to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by
next business day (EST).

Within eight hours or by
next business day (EST).

Resolution Time

The maximum

acceptable resolution
time is 24 continuous

hours, after Initial

response time.

The maximum

acceptable resolution
time is five business

days.

The maximum

acceptable resolution
time is 30 business days.

The maximum

acceptable resolution
time is 90 calendardays

Table 2: Defea Resdutbn Matrbi

Mw HcmfiMn Oepatimnt^llt»mjtAdniliittral«i\
Muokifial and PropertyDoioMapogtwtntSfSltna 17

Vendor Initials:,

Date:

r



SYSTEM MAINTENANCE

System

All

Total

Line Item CalendarYear 2023 CalendarYear 2024

Data Collection & Processing $84,496 $84,496

System Maintenance $12,259 $12,259

Training/Technical Support $14,134 $14,134

Subtotal $110,889 $110,889

Data Collection & Processing $88,709 $88,709

System Maintenance $14,616 $14,616

Training/Technical Support $6,056 $6,056
Subtotal $109,381 $109,381

Data Processing $15,474 $15,474
System Maintenance $32,890 $32,890

Training/TechnicalSupport $22,550 $22,550

MS-123 Development $6,650 $350

Subtotal $77,564 $71,264
System Maintenance $8,250,00 $8,250.00

Training/TechnicalSupport $6,056.00 $6,056.00
Subtotal $14,306.00 $14,306.00

Hosting $ 21,150 $ 21,150

$ 326,990

TOTAL COST

Line Item

System Maintenance

Fiscal Year 2023 Fiscal Year 2024 Fisca Year 2025 Tota

$161,804 $310,308 $660,280t.:.'
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state of New Hampshire

Department of State

CERTIFICATE

I, David M, Scanlan. Secretary of State ofthe State ofNew Hampshire, do hereby certify that AXIOMATIC. LLC is a New

Hampshire Limited Liability Company registered to transact business in New Hampshire on July 16. 2013,1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 694S05

Certificate Number: 0005879775

>
1&.

63

711

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal ofthe State ofNew Hampshire,

this 5th day of October A.D. 2022.

David M. Scanlan

Secretary of State



(Limitedpartnership. Limited liability professional
partnership or LLC)

Certificate of Authority # 3

Limited Partnership or LLC Certification of Authority

I, David Salver , hereby certify that I am a Partner, Member or Manager
(Name)

of Axiomatic. LLC a limited liability company imder RSA 304-B,
(Name of Partnership or LLC)

a limited liability professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

1 certify that Patrick Santoso is authorized to bind the partnership or LLC. I further

certify that it is imderstood that the State ofNew Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and that this authorization shall remain

valid for thirty (30) days from the date of this Corporate Resolution

DATED: 10/6/2022 ATTEST: /T Manager

(Name & Title)



Client#; 93777 GOVEBRAN

ACORD. CERTIFICATE OF LIABILITY INSURANCE
DATE IMMWMYWY)

1O/0S/2O22

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s),

Patricia O'Neil
"rJc,'NVe,.|: 678^75-5738 If&F

PRODUCER

Edgewood Partners Ins. Center

2405 Satellite Blvd., Ste. 200

Duluth, GA 30096

770 232-0202

Axiomatic, LLC

PO Box 618

Rye.NH 03870

I^REss: patrlcia.oneil@epicbrok^^c^_
irrSURER(S| AFFOaOlNC COVERAGE

nsuRER A: Hattford Fire Insurance Company

KsuRER a; Hartford Casualty Ins. Co.

RA1C»_

19682

'29424

nsuRER c ! Twin City Fire Insurance Co. 29459

INSURER 0: Indian Hartrar Insurance Co 36940

INSURER E: Trumbull Insurance Company 27120

INSURER F ;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDfTION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

COMMERCIAL GENERAL UABIUTV

CLAIMS-MADE OCCUR

MNL AGGRE&VTE UMTF APPUES PER.

1 LOCPOUCYI
I PRO
JECT

OTHER

AUTOMOBILE UAHUTY
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OWNED

AUTCB ONLY
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AUTOS CWLY

UMBRELLA LJAS

EXCESS UAB

DED

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY
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CLAIMS-MADE

X' RETINTlONllOOOO
WORKERS COMPENSATION

ANDEMPLOYERS'LIABIUTV yiN
ANY PBOPRIETOR/PARTNERIEXeCUTlVEl -|
OFnCER/MEMBEH EXCLUDED'' N
|M»nd«tofy In NH)
If yes de&cnDeunCer
DESCRIPTION 0^ OPERATIONS b4lOW

Professional Liab

Cyber Liability

ADOL

nsK
Sim
iWVP POUCV NUMBER

20UUNEF2748

POUCY EFF
(MPWDOrrYYV)

06/20/2022

20UENEH032g

20XHUEF3101

20WEAH8FBG

MTP903664304

MTP903664304

06/20/2022

POUCY EXP
|MMEX»YYVY|

06/20/2023

06/20/2023

06/20/2022 06/20/2023

01/01/2022

06/20/2022

06/20/2022

01/01/2023

06/20/2023

06/20/2023

LMTS

EACH OCCURRENCE
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itO RENTED
bS (Ea ocomnc^J

M£D EXP |Any onq parson)

PERSONAL 4 ADV INJURY
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PRODUCTS • COMP/OP AGG
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fEa acodenl)

BODILY INJURY {Per perwnf
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PROPERTY DAMAGE
IPet ecoaemi

EACH OCCURRENCE

AGGREGATE

V PER
A STATUTE

OJH-

£S—

E L EACH ACCIDENT

E L DISEASE • EA EMPLOYEE

E L DISEASE • POLfCY LIMIT

$5,000,000

$5,000,000

si,000,000

s300,000

slO.OOO

$1,000.000

$^2,000,000

s2,000,000
t

$1,000,000

$

s6.000.000

sS.OOO.OOO

51.000.000

s1,000,000

>1,000,000

□ESCRPTION OF OPERATIONS I LOCATIONS/VEHICLES (ACORD tol. AddlDonil ReimrVi S«h«dul«. may b« ituchid If more spjce Is requlredl

STATE OF NEW HAMPSHIRE

Department of Revenue Admin
Municipal and Property System
Maintenance

109 Pleasant St

1 Orrnrnrri NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCV PROVISIONS.

AUTHORIZED REPRESENTATIVE

7rt Aidv

ACORD 25 (2016/03) 1 of 1
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® 19S8-2015 ACORO CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PO Box 457. Cortcord, NH 03302-0457

Telephone 603-230-5005

U«J«yM.S.epp WWW.revenue.rh.gev Car«l^n J. Lear
Cemmlssloner Assistant Commlssiofler

October 21, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration ("DRA") to exercise a renewal
option and amend a Sole Source contract with Axiomatic, LLC, of Portsmouth, NH, to
provide continued Municipal and Property Management support and maintenance by
increasing the price limitation by $653,280 from $822,168 to $1,475,448 and extending
the completion date from December 31, 2020 to December 31, 2022 effective upon
Governor and Council approval. The contract was originally approved by Governor and
Council on December 05, 2018 (item #47). 100% General Funds

Funding is available in the following account:

01-84-84-84.841010-5413-038 FY 2021 FY2022 FV2023
Technology/Software $164,000 $305,000 $184,280

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to a
system originally built and installed by Axiomatic for the DRA. The Axiomatic system
is a custom built solution that requires a specialized set of knowledge specific to the
system and its operation. Axiomatic has the most experience developing and maintaining
these specialized systems and providing technical support to the applications.
Specifically, Axiomatic principals have extensive, direct experience designing,
developing and maintaining these specialized systems. Axiomatic built and implemented
those systems and has maintained them for the past 24 months under an existing sole
source contract (2017-2020), The Municipal and Property Division and over 1,200
municipal users rely on these systems as the primary management and compliance

TOO AoMss: Relay NH 1«X>-73S-29S4
tnOMOuals who neetf BuxOlary akis lor affocllve commurtlcallcn In progmms ami sorvlcas of lha

Dapanmem of Ravanja AtMntstraOon era Invttad to maka their naaOs ana prafa/anoes Known to iho Dapartmanl.



interface for millions of data points that are collected annually to fairly apportion
common tax burdens and calculate local property tax rates as constitutionally required.
Axiomatic possesses the unique knowledge base that is critical to efficiently provide
DRA service and support for these systems thai the slate and municipalities rely upon.

We expect Axiomatic to continue providing DRA support in the four modules of the
Municipal and Property Management System, which includes a comprehensive
equalization system, a municipal finance e-fite and data management system, a geospatial
property management platform, and a fourth module to manage the utility property
appraisal process. These applications rely on continuous integration and standardization
of inter-govemmental data streams from a variety of sources including municipal
assessors, county registrars of deeds, the New Hampshire Department of Education,
municipal financial reports, and DRA real estate transfer tax forms. Axiomatic has
extensive experience managing and integrating these types of data streams specifically in
a geospatial environment for equalization and municipal finance applications. These
systems provide operational efficiencies at the state and local level and have increased
transparency and public access to information.

The original contract beginning on January 1, 2019, had the option to renew for three
additional two-year terms at the sole option of the State, subject to the parties' prior
written agreement on applicable fees for each extended term, and subject to the approval
of the Governor and Council. The DRA is choosing to exercise this renewal option for an
additional two-year term, to expire December 31,2022, with this proposed amendment.

This agreement reflects a $ 168,888.00 or 20.5% reduction from the prior Iwo-year
agreement and includes only necessary run and maintain services as outlined in Part 3
Exhibit N Axiomatic Statement of Work to support the statutory duties of the DRA.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

M.

Lindsey M. Slepp
Commissioner of Revenue Administration .



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Dents GouleC

Commissioner

October 8, 2020

Lindsey M. Stepp, Commissioner
Department ofRevenue Administration
Slate of New Hampshire
109 Pleasant Street, PO Box 457

Concord, NH 03302

Dear Commissioner Stepp:

This letter represents formal notiHcation that the Department of Information Technology (DolT)
has approved your agency's request to exercise a renewal option to an existing contract with Axiomatic,
LLC. of, Portsmouth, NH as described below and referenced as DolT No. 20I9-054A.

The purpose of this agreement is for Axiomatic. LLC, to continue to provide the
maintenance and support of the Municipal and Property Management System, which is the
primary management and compliance interface for data points that are collected to
apportion tax burdens and calculate local property taxes.

The funding amount for this amendment is $653,280, increasing the current contract from
$822,168 to $ 1,475,448 and by extending the completion dale to December 31, 2022 from
the original completion date of December 31. 2020. This amendment shall become
effective January 1, 2021, or upon Governor and Executive Council approval, whichever
is first, through December 31, 2022.

A copy of this lener should accompany the Department of Revenue's submission to the Governor
and Executive Council for approval.

Sincerely,

£}enis Goulet

DG/kaf

DolT Iif20]9-054A

RID: N/A

cc: Karen Sampson, IT Manager, DolT

'Innovative Technologies Todoyfor New Hampshire's Tomorrow'



Amendment No. I of the Department of Revenue Administration Contract for
Municipal and Property Management System Support and Maintenance,

Dated June S, 2019

The New Hampshire Department of Revenue Administration (DRA) and Axiomatic,
LLC., a Portsmouth, NH company with a business address of 16 Maricet Square Suite 3,
Portsmouth, NH 03801 (Contractor) entered into an agreement to provide Municipal and
Property Management System support and maintenance Services which was originally
approved by Governor and Council on December 5, 2018 (item #47). The Contract
provides for three annual two year extensions of its term, subject to Governor and
Council approval. The parties hereby agree to amend the Contract as follows:

1. Amendment and Modification FORM NUMBER P-37 Item 1.6

Item 1.6 of (he contract is hereby amended such that the account number is changed'
from 841010-5413-024 to 01-84-84-84-841010-5413-038;

2. Amendment and Modification FORM NUMBER P-37 Item 1.7

Item 1,7 of the Contract is hereby amended such that the completion dale is changed
from December 31, 2020 to December 31, 2022;

3. Amendment and Modification FORM NUMBER P-37 Item 1.8

Item 1.8 of the Contract is hereby amended such that the contract amount is increased
by $653,280.00 from $822,168.00 to $1,475,448.00;

4. Amendment and Modification Part 3 Exhibit A Contract Deliverables

Item 2 change/update to reflect new deliverables
Change From:

2.0 DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

See Deliverables as set forth in Exhibit N- Axiomatic Statement ofWork.

•  Property Tax Equalization Deliverables Systems Operations and
Maintenance - Deliverable Schedule

• Mosaic CIS System Deliverables Systems .Operations and
Maintenance - Deliverables Schedule

• Municipal Services Property Tax Rale Setting Deliverables System
Operations and Maintenance Deliverables Schedule.

• Utility Valuation System (UVS) Deliverables Systems Operations and
Maintenance - Deliverable Schedule

2.1 Determination of Deliverables Schedule for UVS

The Deliverables Schedule for the UVS Specification and UVS Development
shall be determined between the Slate and Ihe Contractor not later than July I,
2019. Completion of the UVS deliverables shall occur not later than the
icrminalion of (he original term of the Contract.

Change To:

10/16/20



2.0 DELIVERABLES, MILESTONES, AND ACnVITIES SCHEDULE
See Deliverobies as set forth in Exhibit N- Axiomatic Statement of Work,

•  Property Tax Equalization Deliverables Systems Operations and
Maintenance - Deliverable Schedule

• Mosaic CIS System Deliverables Systems .Operations and
Maintenance - Deliverables Schedule

• Municipal Services Properly Tax Rate Setting Deliverables System
Operaliuns and MdiiUcnuiice Deliverables Scliedule.

• Utility Valuation System Deliverables Systems Operations and
Maintenance - Deliverable Schedule

5. Amendment and Modification Part 3-Exliihit B Section 1.2 Deliverable Payment

Allocrilion Table l.2iChnhgc/UTXln(cTnblc to reflect adding system mainienflnce

costs for 2021 and 2022

Change From:

Item 1'otal Holdback DRO Comcidion Monthly

Mosaic Rebuild

CR-I J 26.500.00 $ i.325.00 J 7.552.50 S 17.622.50

Mosaic Rebuild

GR-J 5 22.000.00 S 1.100.00 $ 6,270.00 $ 14.630.00

EQ
Modiflcstlona S IS.000.00 •  S 750.00 $4,275.00 $9,975.00

MS

ModiHcitfons S 12.000.00 $600.00 $ 3.420.00 $ 7.980.00

UVS

SoecKications S 10.750.00 J 937.50 Si7.812.S0

UVS

Development S 57.500.00 $ 2.875-00 $ 54.625.00

System
Msinlcnance,
Hosting,
Technical

Support &
Training (24
Installmenls) S 670.418.00 S 33.520.88 $ 26.537.38

Total •S822.I68.00 S41.I08J8 $39,330.00 $104,832.50 $636,879.12

10/16/20



Change To:

Table 1.2; Proposed Vendor StafT, Resource Hours and Rates Worksheet

Item Total Holdback BRD Conioletion Monlhiv

Mosaic Rebuild

GR-I (2019-
2020) S 26^0.00 S 1.325.00 S 7.552.50 $ 17.622.50

Mosaic Rebuild

GR-2(20I9-
2020) S 22.000.00 S 1.100.00 S 6.270.00 $ 14.630.00

EQ
Modlficaliont

(2019.2020) S IS.000.00 $ 750.00 $4,275.00 S 9,975.00

MS

Modllicationi

(2019.2020) $ 12.000.00 $600.00 $ 3.420.00 $ 7,980.00

UVS

Specificaiions
(2019-2020) S 18.750.00 $937.50 $17,812.50

UVS

Ocvelopmciit

(2019-2020) S 57300.00 $2,875.00 $54,625.00

System
Maintenance,
Hosting,
Technical

Support &
Training (24
Installments)
(20I9-2020) S 670.418.00 S 33.520.88 $26,537.38

System
Maintenance,

Hosti ng,
Techoieal

Support &
Training (24
lostailments)
(2021-2022) S6S3J80.00 $32,664.00 $25,895.00

Total Sl.475.488.00 $ 73.772.38 $39,330.00 $104,832.50 $ 1.257.513.12

6. Amendment and Modification of narrative Part 3 Exhibit N Axiomatic Slatement of

Work

Chance From: 2018 Axiomatic Old Exhibit N Axiomatic Statement of Work

(Attflchod^

atanee To: 2021 2022 New Exhibit N Axiomatic Statement of Work tAllached^

7. EfFective Date and Continuance

The Amendment is efTeciive upon Governor and Council approval. All Other Terms
and conditions remain the same.

10/a€/20



This Amendment No. 1 of the Contract is hereby incorporated by reference into the Contract and

expressly made a part thereof, by the parties. All other teims of the Contract are hereby
reaffirmed and in effect and unmodified.

IN WITNESS WHEREOF, the parties hereto have set their hands on the 16 day of
October, 2020

Dq)artmenl of Revenue Administration

By: K.
Lindsey M. Stepp, Commissioner

Patrick Sanlosoy^rincipaT
Axiomatic, LLC

Approved by the Attorney General (Eorm,"Substance and Execution)

Bv: / On: iohl! 0^2^

Approved by the New Hampshire Governor and Executive Council

Bv: ^ On:



NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Division Data Management Systems

Statement of Work

PREPARED FOR: PREPARED BY:

Lindsey M. Stepp Axiomatic, LLC

Commissioner Patrick Santoso

New Hampshire of Revenue 500 Market Street, Unit 2B

Administration Portsmouth, NH 03801

109 Pleasant St Patrick@axiomnh.cam

Concord, NH 03301

SEPTEMBER 16, 2020 ^axiomatic
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GENERAL PROVISIONS

OVERVIEW

This document defines the agreed upon software and services that Axiomatic, LLC ('Axiomatic") will provide to the New

Hampshire Department of Revenue Administration {'DRA", and collectively with Axiomatic, the "Parties"). These services

include the support and maintenance of the DRA Property Tax Equalization System ("DRAEQ"), DRA Mosaic GIS System

("Mosaic") DRA Utility Valuation System ("UVS") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively

referred to as the "Municipal and Property Systems".

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as:

Axiomatic, LLC

16 Market Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,

business process re-engineering and Geographical Information Systems ("615") consulting.

DRA has developed, as part of Its capital Improvement plan, Municipal and Property Systems (DRAEQ, Mosaic, UVS and

MTRSP). These applications require continuous data streams from a variety of sources including municipal assessors, county

registrars of deeds. New Hampshire Department of Education and DRA forms PA-34, CD-57S and CD-S7P. DRA wishes to

engage Axiomatic to maintain these data streams In a manner consistent with the design of the systems and on a schedule

commensurate with the needs of municipal and state users to meet their statutorily assigned duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changlrtg

statutes. DRA wishes to engage Axiomatic to architect, program, and test these modifications and/or upgrades and to

provide technical support to municipal and state staff. Through the course of normal operations DRA and municipal users

require technical support for the Municipal and Property Systems.

r Cfepenwfie HrwUHT ^axiomatic



DEFINITION OF TERMS

Arm's length transactions: A transaction In which the buyers and sellers act Independently and have no relationship to each

other.

CAMA; Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the

primary budget fails at annual meeting.

ORAEQ: The Department of Revenue Administration Equalization web application being maintained in this contract.

Pre-revlew process: Optional ORA service to review draft warrant articles prior to posting.

Property Tax Equalization: Equalization ensures that property taxes applied across multiple jurisdictions are assessed

equally and In proportion to fair market value across municipalities through statistical analysis of real estate transactions

and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for transferring data between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally toads

it to the destination database.

Equalization Ratio: Also known as "Ratio" Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio Layer; Also known as "Ratio Layer" Is a geographical layer depicting properties that have sold and

has Information related to them from the ORA Property Tax Equalization System ("DRAEQ").

Equalization Year: Period Beginning October 1" and continuing through September 30 of the following year. Also Known as

the "EQYear"

FEMA FIRM Maps: Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form C0-S7: Real Estate Transfer Tax Declaration of Consideration - form P Is filed by each purchaser; form S is filed by

each seller. CD-57s do contain confidential taxpayer information.

Form MS-l/MSl-V: Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated

revenues sworn to under oath per RSA 75:7

Form MS-lO-Municlpai report of common trust fund investments

Form MS-9- Municipal report of trust and capital reserve funds

Form MS-25-Cover sheet for DOE 25 School report of finances

Form MS-S35-Municlpal (village) report of finances

Form MS-61-Mun1cipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form Is filed with DRA and the Municipality in which the property is

located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.

Grantor: The party who transfers title in real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographical Information System ("GIS"): A computer system designed to capture, manipulate and manage geographical

Irjformation.

Land Use Code: A code used to identify the type of use of a particular parcel, i.e. single-family home, multi-family 44 units,

commercial, industrial, etc.

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the

result of errors or inaccuracies in map and lot numbers as recorded in parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property tax

assessment and collection.

Municipal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web-based GIS

application.

Meals and Room license Point: A geographical location associated with a license Issued by DRA for a business to collect

meals and rooms tax.

Municipal Sharlr^ Pool: A voluntary program which allows participating municipalities to view, search and report parcel

map, CAMA, and Ratio layer data from other participating municipalities.

MPO: Municipal and Property Division at the NH Dept. of Revenue.

3  >S/aAlUI I laLIL



MTRSP: Municipal Tax Rate Setting Portal formerlv ternied "DRAMS" In previous agreements.

Parcel Maps: Also known as "tax maps" they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM Flle-A DRA file containing information about RSA's adopted by municipalities

Pre-exduded sale: A sale that has been excluded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-exclusicn include foreclosure,

government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located in each county and serve as the offlcial record of real estate

transactions.

RETT: Real Estate Transfer Tax - a tax assessed on real estate transactions which is collected by the counties.

RETT Forms: Collectively referring to CD-57 and PA-34 forms.

Rolling Validation: Referring to the municipal practice of validating sales throughout the year instead of waiting until

October 1".

Smoke Testing: Non-exhaustive testing Intended to confirm major application functionality Is operating to specification.

State Owned Land layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning In Q.4of a

year and ending in Q4 of the following year. Tax Year 201S is considered Q4 2014 through Q4 2015 with tax year 2015 rates

being set in fall 2015.

Web Maps: Geographical information provided via a web application.

I Ot^orOntal JUhl ^axiomatic



SYSTEMS OPERATION AND MAINTENANCE

Axiomatic shall perform maintenance and support services to DRA and municipal entities with respect to the following as

set forth in the Deliverable Schedule below;

PROPERTY TAX EQUALIZATION

DRAEQ Is a custom developed web application that allows state and municipal (town and city) users to review and validate

real estate transaction information to conduct the statutorlly required property tax equalization process. DRA and New

Hampshire municipalities have used this application since 2012. DRAEQ Is powered by three (3) primary data sets supplied

by their data owners on a periodic basis (1} Municipal Assessing Data ("CAMA"), (2) County Index of Real Estate

Transactions, and (3) DRA Real Estate Transfer Tax{"RETT') form data (DRA Forms; PA-34), Each of these data sets is run

through custom extract, transform, load ('ETL') process to clean and standardize them prior to being uploaded Into DRAEQ.

MOSAIC GIS

The Mosaic Parcel Map ("Mosaic") is a compilation of municipal parcel maps and CAMA data from the 235 taxing

jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined Into a common geospatial

format. Municipal specific geospatial and database ETL processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMA data is shared from Mosaic to DRAEQ allowing sales to be depicted geospatially.

Mosaic is served to DRA users via a web-based searching and reporting system. The system allows DRA to search and

locate properties based on the attributes that are maintained for each parcel. DRA has also made Mosaic available to other

state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire.

For the purposes of property tax rates, political subdivisions or entities are defined as counties, municipalities, village

districts, and school districts. In June of 2013, DRA began a project to re-architect the process, and develop a web

application to be used by the department and municipal entitles to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based, Municipal Services .net, software platform ("MTRSP") that serves as a

digital repository and workspace for the vast quantities of nnanclal Information needed to set property tax rates.

UTILITY VALUATION SYSTEM

DRA is required to annually value approximately 160 utility entities in several classes of utility property. Axiomatic In

partnership with DRA has developed a Utility Valuation System (UVS) completed in 2020 for 2021 deployment. UVS

integrates utility filings (PA-20) with valuation models and allows DRA utility appraisers to value complex utility properties

using cost and income approaches.
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DELIVERABLE SCHEDULE

Axiomatic shall provide the services under this contract in accordance with the following Deliverable Schedule

Req. No.

MT-EQOOl

Property Tax Equalization
Description

Data Collection

and Processing

Collection of Municipal

I' CAMA Data

i:

Axiomatic will annually request and collect CAMA data

exports from each of the 235 taxing jurisdictions on

DRA's behalf beginning in August and continuing until all

data Is collected, or DRA provides notice that the

process may be considered complete-

MT-EQ002 Data Collection

and Processing

Identification and

resolution of link errors

Axiomatic will Identify and correct to the extent possible
data correlation Issues between municipal parcel and

CAMA data. ^ •

MT-EQ003 >1 Data Collection

'' and Processing
Collection of Municipal

i Sales Data

il

Axiomatic will annually request and collect direct sales

export data from qualifying CAMA systems from all

participating municipalities on ORA's behalf beginning in
August and continuing until all data is collected, or the

municipality completes their equalization data entry. It Is
policy to accept and process only one (1) data export per

municipality, per year when they have completed all

their equalization validation within their CAMA

software. The municrpality also must simultaneously
submit a CAMA export containing their finalized values
for that assessing year^.

MT-EQ004 Data Collection

and Processing

MT-EQOOS ; Data Collection

and Processing
{|

Collection of County Deed

Index and Stamp Data

Axiomatic will collect electronic deed Index Information

from each of the ten (10) county registries of deeds on

DRA's behalf. Transmissions will be monitored to ensure

transaction records are complete and have matching tax

stamp records. In the event of suspected missing records

Axiomatic will notify DRA and the county's vendor of

same. Axiomatic and DRA agree that DRA shall be

responsible for continued county participation and

transmission of grantor/grantee exports.

Collection of PA-34 Data Axiomatic will collect from PA-34 images and data

exports from DRA IT Including: (1) £-filed PA-34 data, (2)
Index data from scanned forms, and (3) scanned Image
flies.

MT-EQ006 Data Collection

and Processing

Processing of Municipal
CAMA Data

Axiomatic will process municipal CAMA data collected as

outlined in requirement MT-EQOOl using municipal

specific ETl processes to convert data to the state

standard Format. In addition to standardization, each

CAMA record will be correlated to the parcel map record

as discussed in the Mosaic GIS System section.

MT-EQ007 Data Collection

•i and Processing
Updates and

'1 Modifications to

II Municipal CAMA Data ETL
Processors

Axiomatic will update municipal data processors as

required to ensure a consistent data stream (Each year

approximately thirty (30) municipalities alter their data

structure and/or report type resulting In a non-standard

export. In these cases. Axiomatic will update the

municipal specific processes to accommodate the
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change and ensure proper conversion to the state

' standard data format.).

MT-EQ008 Data Collection

and Processing

Processing of Municipal

Sales Data

Axiomatic will process municipal sales data collected as

outlined In requirement MT-EQ003 using CAMA specific

ETL processes to convert data to the state standard

format.

MT-EQ009 j Data Collection
; and Processing

1

; Processing of County

1 Deed Index and Stamp
Data

.

t Axiomatic will process registry of deed data collected as

' outlined In requirement MT-EQ004 using county specific

i ETL processes that standardize and structure the
1 information to be compatible with DRAEQ.

MT-EQOlO Data Collection

and Processine

Correct County Deed

Index and Stamn Data

Axiomatic will identify, research, and correct deeds that

are flaseed In the ETL orocess as outlineci in MT-F0n09.

MT-EQOll ' Data Collection

, and Processing
'

• Assign towns to

"Unassigned" County

• deed Index records

{ DRA will identify, research, and corred deeds that are
. not assigned to a town. Axiomatic will train and assist
; DRA with this process.

MT-EQ012 Data Collection

and Processing
Deed Pre-Exclusion Axiomatic will process registry data collected through

the pre-exciusion process on a monthly basis. The pre-

exclusion processor will also be updated on an annual

basis.

MT-EQ013 ' Data Collection

and Processing

,|

((
»

, RETT Exemption

1 Scrubbing

■

•

1 Axiomatic will process registry data collected as outlined

( in requirement MT-ECl004through the exemption

process. This process identifies a number of sales

I scenarios Including government transactions. The

1 exemption processor will also be maintained and
; updated on a regular basis

MT-EQ014 Data Collection

and Processing

Processing of PA-34 Data Axiomatic will process data collected as outlined in

requirement MT-EQ005 data using the PA-34 ETL. The

data and images will be prepared and associated to the

apornoriate sales record in the eoualization aoDlication.

MT-EQ015 Data Collection Master CAM/C
and Processing ' Aggregation

11

;  ''

fydomatic will aggregate individual data sets Into a single
' statewide CAMA dataset on as needed basis. Once a

year the data set will be identified as the official filing for
1 the year.

MT-EQ016 Data Collection

and Processing
land Use Code '

Correlation

Axiomatic will correlate local land use codes to the DRA

land use code system using an automated process. The

orocess will be undated on an annual basis.

MT-EQ017 ' Data Collection

ii and Processing

.  1

State Owned Land

Identification

.

Axiomatic will Identify land marked by the municipality
as state or federally owned. The process will be updated

.o.n art annual basis.

MT-EQ018 Data Collection

and Processine

Ad-Hoc Equalization

Exnorts

Axiomatic will correlate required CAMA sets to support

municioal sales validation in eoualization

MT-EQ019 ! System
ii Maintenance, ,

Management of user

accounts for DRA

Axiomatic will manage user accounts for DRA users as

needed.

MT-EQ020 System .

Maintenance

Management of user 1

accounts for state users 1
Axiomatic will manage user accounts for non-DRA state

users as needed.

MT-EQ021

.  1

System |1 Management of user
Maintenance ] accounts for municipal '

' users i

Axiomatic will manage user accounts for municipal users

as needed.

.

MT-EQ022 System |
Maintenance 1

Bug fixes Axiomatic will correct defects (bugs) as identified by ■

DRA.

MT-EQ023 ij System
, Maintenance

s  ̂
'  i

Software Security i
Patching |

1

k

Axiomatic will monitor for Software updates, including

security patches daily. Updates are deployed to the test

environments following the guidance issued by the

software developer or authoritative third party (e.g.
Microsoft Security TechCenter. Symantec Threat
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),

t>

■1
1
1

i;

; Intelligence). Axiomatic will monitor the test
• environments for and conduct smoke testing to identify
, any issues caused by the updates. Following
1 confirmation of stability and documentation of
1 mitigation steps required to resolve any issues, the
' updates will be deployed to the associated production
systems.

MT-EQ024 System
Maintenance

Framework Updates Axiomatic will monitor for framework updates (Java
libraries etc.) and perform updates monthly. All updates
are first deployed to test environments prior to
production. Axiomatic will monitor test environments
for and conduct smoke testing to identify any issues
caused by the updates. Following the confirmation of
stability and documentation of mitigation steps required
to resolve any issues the updates will be deployed to the
assodated oroductlon system

MT-EQ025 1 System
' Maintenance.

Database Log Monitoring
,

1 Database logs will be regularly monitored for
performance and security issues.

MT-EQ026 System
Maintenance

Performance Tuning If performance issues are Identified through user
experience or log monitoring the database and code will
be ootimized to enhance user exnerienre.

MT-EQ027 ; Training ' Conduct 20 training Axiomatic will conduct the following trainings annually:
; sessions annually for |i Two (2) Early Bird Equalization Trainings
'j municipal users over the |l Two (2) Equalization New User Trainings
ri web and In person , Two (2) Equalization Refresher Trainings

.  Two (2} MS-1 Filing Trainings
,  <1 Trainings will be conducted using web meeting unless
,  u otherwise requested by ORA

MT-EQ028 Technical

SuoDort

Provide technical support
to DRA users

Provide technical support to DRA staff via telephone,
email, web. in-nersnn

MT-EQ029 Technical ' Provide technical support
Support ... 1 to nqn:ORA state users

Provide technical support to non-DRA state staff via
telephone, email, web,.in:person.

MT.EQ030 Technical 11 Provide techniul support
SuDOort li to municloal users

Provide technical support to municipal staff via
teleohone. email, web. In-nerson.

MT.EQ031 System Hosting i- Tier 1 Facility
& Disaster !
Recovery .. 'i. . .j

Host ORAEQ at colocadon facility with Tier 1 internet
and fully redundant power and internet

MT-EQ032 System Hosting
& Disaster

Recoverv

Regular Backups Backup data nightly to local and offsite servers

MT-EQ033

1

System Hosting ,j Semi-Regular Backups
& Disaster . |
Recoverv '

Create quarterly backups of system and data for DRA
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Req. No. Category

Mosaic GIS

Description

Osta Collection |! Municipal Parcel
MT-GISOOl ' and Processing Data Collection

Axiofnatic will annually request and collect Parcel

Map data exports from each of the 235 taxing

jurisdictions on DRA's behalf beginning in August

and continuing until all data is collected or DRA

provides notice that the process may be considered

complete.

MT-GIS002

Data Collection

and Processing

Municipal GIS

Secondary Data

Collection

'' Data Collection

MT-GIS0P3 " and Processing

Axioniatic will annually request and collect

secondary GIS data exports from each of the 235

taxing jurisdictions on DRA's behalf beginning in

August and continuing until all data is collected or

DRA provides notice that the process may be

considered complete.

I!

Municipal Parcel

■ Data Processing,

Axiomatic will process municipal parcel map data

collected per MT-GISOOl through two distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records.

MT-GIS004

Data Collection

and Processing

Municipal GIS

Secondary Data

Processing

Data Collection

MT-6IS005 and Processing

Identification and

!' resolution of link
II
errors

Axiomatic will process municipal secondary GIS data

collected per MT-GIS002 through two distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map

data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or
omitted records.

Axiomatic will identify and correct to the extent

possible data correlation issues between municipal

parcel and CAMA data.

MT-GIS006

Data Collection

and Processing

Updates and

Modification's to

Municipal Parcel

Geospatial

Processors

Axiomatic will make updates to municipal geospatial
data processors as necessary to accommodate data

type, system and identification number changes.

' Data Collection

MT-GIS007 ;| and Processing.

:| Updates and

Modifications to

i| Municipal CAMA
Data ETL Processors

Axiomatic will make updates to municipal ETL data

.i processors as necessary to accommodate data type,
system and identification number changes.

MT-GIS008

Data Collection

and Processing

Creation of "Ratio"

Layer

Axiomatic will create and publish a geospatial layer

representing sales processed through equalization.

Sales will be broken into three categories, included,

excluded and multi-sale.

I Data Collection Creation of "State

MT-GiS0Q9 Ij and Processing !! Owned Land" layer 1

Axiomatic will create and publish a layer if state

owned properties as Identified by municipal data

keys on an annual basis.
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MT-GISOlO

Data Collection

and Processine

Creation of

"Federally Owned

Land" laver

Axiomatic will create and publish a layer if federally

owned properties as identified by municipal data

keys on an annual basis.

MT-GISOll

. Data Collection

' and Processing 1 M&R Data Scrubbing
1 Axiomatic will scrub tabular Meals and Rooms
; license data on a monthly basis.

MT-GIS012

Data Collection

and Processing 1 M&R Data Geocodlne
Axiomatic will geocode tabular Meals and Rooms

license data on a monthly basis.

ii
'1
! Data Collection

MT-GIS013 and Processing

1 "Soft" Parcel Updates
for Non-Supported

Municipal GIS Layers

: Axiomatic will perform "soft updates" on

j municipalities that have a non-official GIS file and
1 associated parcel change documentation on an i
' annual basis. j

MT-GIS014

Data Collection

and Processing

Creation of NHBD

Maos

Axiomatic will generate neighborhood code themed
parcel maps for MPD on an as-needed basis.

MT-GIS015

' Data Collection

; and Processing

j Creation of Custom
i_Maps__,.

1 Axiomatic will generate custom printed (PDF) maps
1 for MPD on an as-needed basis.

MT-GIS016

System

Maintenance

Package Spatial

Information for

ArcEnterorise

Axiomatic will act as the single point for data

uploads into the ArcGIS Enterprise Portal for DRA.

This will ensure data and version control.

MT-GIS017

System

Maintenance

Promote Official

Mosaic Data Set for

WMS/WFS Publishing

Axiomatic will package and promote the appropriate

version of the mosaic and related data sets on an as

needed basis.

MT-GIS018

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users Axiomatic will manage user accounts for DRA users.

MT-GIS019

1] Manage and Support
it ArcEnterprise

'1 Configurations for
System ij Mosaic Parcel data
Maintenance !| viewer

1

Axiomatic will manage and support an ArcEnterprise

application to interact with mosaic data.

MT-GIS020

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for'•
Property Appraisal

field staff (Includes

Survey 123)

Axiomatic will manage and support ArcEnterprise

Field Aoolications for DRA MPD aooralsal staff.

1
MT-GIS021 1

:

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Timber Appraisers .

Axiomatic will manage and support ArcEnterprise

Field Applications for DRA MPD timber appraising

staff.

MT-6IS022

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Gravel Aooraisers

Axiomatic will manage and support ArcEnterprise

Field Applications for DRA MPD gravel appraising

staff.

MT-GIS023

1

Training General GIS Training j
Axiomatic will conduct four (4) general GIS training

sessions on an annual basis.

MT-GIS024 1 Training

GIS Field Tools

Training

Axiomatic will conduct four (4) GIS field tools
training sessions on an annual basis.

MT-GIS025

Technical 1
Suooort <

Provide Technical • 1
Suooort to DRA <

Axiomatic will provide technical support to DRA staff

via teleobone. email, web. In-oerson.
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Req. No. I Category

il

■ Data Collection

MT-MSOpi ;j and Processing

Municipal Tax Rate Setting
Description

!)
j! Concord/Loudon
l! Process

Axiomatic will work with DRA staff to manage the

unique process for calculating the tax rates for the

City of Concord and the Town of Loudon. Axiomatic

will prepare the PDF calculation form annually and

work with MS staff to ensure that information is

loaded into the MTRSPcorrectly.

MT-MS002

Data Collection

and Processing

, System
MT-MS003 Maintenance

Import of State

Education

Information

Management of user

accounts for DRA

Axiomatic will import state education grant and levy

information on an annual basis.

Axiomatic will manage user accounts for DRA users

as needed.

MT-MS004

System

Maintenance

Management of user

accounts for state

users

Axiomatic will manage user accounts for non-DRA.

state users as needed,

" System

MT-MS005 J Maintenance

Management of user

accounts for

municipal users

Axiomatic will manage user accounts for municipal

users as needed.

MT-MS006

System

Maintenance

Import of external

data

Axiomatic will import external datasets needs for tax

rate setting Including Stale Education Grant and

Warrant totals provided by DOE.

System

MT-MS007 Maintenance Bug fixes

Axiomatic will correct defects (bugs) as identified by

DRA.

MT-MS008

Software Security

Patching

System

Maintenance

Axiomatic wiii monitor for Software updates. Including
security patches daily. Updates are deployed to the test

environments following the guidance issued by the

software developer or authoritative third party (e.g.
Microsoft Security TechCenter, Symantec Threat

Intelligence). Axiomatic will monitor the test

environments for and conduct smoke testing to identify
any issues caused by the updates. Following confirmation

of stability and documentation of mitigation steps
required to resolve any issues, the updates will be

deployed to the associated production svstems.

I Framework Updates

il

i!
' System

MT-MS009 'i Maintenance

Axiomatic will monitor for framework updates (Java
libraries etc.) and perform updates on a monthly basis. Ail
updates are first deployed to lest environments prior to
production. Axiomatic will monitor test environments for

and conduct smoke testing to identify any issues caused

by the updates. Following the confirmation of stability
and documentation of mitigation steps required to

resolve any issues the updates will be deployed to the

associated production system.

MT-MSOlO

System

Maintenance

Database Log

Monitoring

Database logs will be regularly monitor^ for
performance and security Issues.

System

,fy1T-MS011. jj,Maintenance .  Jup'Og.
MT-MS012 I Training ifBudget Drafting

If performance issues are identified through user

experience or log monitoring the database and code will

bepptimijedtojenhance user experience. . , _ .

Axiomatic will conduct four I4l.trainine sessions.
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'  i| Appropriations as
MT-MS013 /Training ijVoted

1  ' ^1 > , ■■ .1 1 1 . 1 ,

Axiomatic will conduct 4 (4) training sessions.

MT-MS014 1 TraininR Financial Reoortinc Axiomatic will conduct four (4) trainine sessions.

MT-M5015 IJ Training ;i Estimated Revenues
• -

Axiomatic will conduct four (4) training. '

MT-MS016 Training Tax Rates Axiomatic will conduct four (41 trainine sessions.

1 technical
.MT;M^17, Support

1 Provide technical

i .support to DRA users

Axiomatic will provide technical support to DRA staff

j via telep.,hpne, email, web,.in-person.

MT-MS018

Technical

SuDDort

Provide technical

support to non-ORA

state users

Axiomatic will provide technical support to non-DRA

state staff via teleohone. email, web. in-oerson.

MT-MS019

1
Technical

Support

1 Provide technical
! support to municipal

! users

Axiomatic will provide technical support to

municipal staff via telephone, email, vyeb, |n-person,

MT-MS020

System Hosting

& Disaster

Recoverv Tier 1 Facilitv

Host DRAEQ at colocatlon facility with Tier 1 internet

and fullv redundant oowerand internet

:] System Hosting

|1 & Disaster
MT-MS021 I' Recovery Regular Backups. Backup data nightly to local and offsite servers.

MT-MS022

System Hosting

& Disaster

Recoverv

Semi-Regular

Backuos

Create quarterly backups of system and data for

DRA.

Utility Valuation System
Req. No. Name Description

MT-UVOOl

System i

, Deployment . j
1

! Initial Deployment
j Axiomatic will work with DRA staff to deploy the
UVS application

System

Deolovment Model Confieuration

Axiomatic wiii work with DRA staff to configure
valuation models

1

MT-UV002

i System
, Maintenance j

Management of user

accounts for DRA

Axiomatic will manage user accounts for DRA users

as needed.

MT-UV003

System

Maintenance I Bus fixes
Axiomatic will correct defects (bugs) as identified by
DRA.

i  " 1

II 1
=1 i
}.

I
i

i;

:i
u

System

MT-UV004 '' Maintenance

1 Software Security

Patching

.

Axiomatic will monitor for Software updates,
including security patches daily. Updates are

deployed to the test environments following the

guidance issued by the software developer or

authoritative third party (e.g. Microsoft Security
TechCenter, Symantec Threat Intelligence).

Axiomatic will monitor the test environments for

and conduct smoke testing to identify any issues

caused by the updates. Following confirmation of

stability and documentation of mitigation steps

required to resolve any issues, the updates will be

deoloved to the associated production systems.
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MT-UV005

System

Maintenance

Framework Updates Axiomatic will monitor for framework updates (Java
libraries etc.) and perform updates on a monthly
basis. All updates are first deployed to test

environments prior to production. Axiomatic will

monitor test environments for and conduct smoke -

testing to identify any issues caused by the updates.
Following the confirmation of stability and
documentation of mitigation steps required to

resolve any issues the updates will be deployed to

the associated oroduction svstem.

MT-UVCX)6

' System '

. Maintenance
Database Log
Monitoring

Database logs will be regularly monitored for
performance and security Issues.

MT-UVCX)7

System

Maintenance Performance Tunine

If performance issues are identified through user

experience or log monitoring the database and code

will he ODtimized to enhance user experience.

Technical

MT-UV008 ' SuODOrt i
Provide technical

suDDort to DRA users i

Axiomatic will provide technical support to DRA staff
via teleohone. email, web. in-oerson.
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HOSTING, BACKUP AND SECURITY TESTING

HOSTING

Axiomatic will provide hosting services for DRAEQ, and MTRSP. Axiomatic coiocatlon Includes closely monitored Tier 1

Internet connectivity on a lOOmbit port, redundant connectivity to multiple providers, fully redundant power supply and

24/7 service monitoring. The details of production applications and servers is shown In Table 1.

Installation media and instructions as well as the most currently available database backup shall be available to DRA on a

quarterly basis. .

System Server Tier Type

All t Firewall Dedicated

DRAEQ Web Virtual

DRAEQ Database Virtual

DRAEQ R Statistics Virtual

MTRSP vyeb Virtual

MTRSP Database Virtual

Table 1: Server irchltecture

BACKUP

Axiomatic will ensure all hosted application data is backed up and archived on a nightly basis both to a local and offsite

server. The acceptable disaster recovery method will be rebuilding of the application from the most recent archived

backup. DRA has determined that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is

acceptable and commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing including vulnerability assessment

and penetration testing Services on Axiomatic Hosted Applications (MTRSP & DRAEQ) in accordance with Exhibit F Section

1.8. Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Axiomatic. Axiomatic will provide DOIT

the 3rd Party attestation of the system vulnerabilities and penetration test defects for their review. These vulnerabiiity

assessment and penetration testing will be conducted on the following cortdltions:

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial development to any Axiomatic Applications

COMMUNICATIONS AND REPORTING

PROGRESS REPORTING

p OfpvNnmf towsKtf AAnMoppCttft
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Axiomatic will provide a monthly pr^ress report detailing ail activities pertinent to the contract work. The report will be

vansmitted electronically to the State Project Manager.

CHANGE CONTROL

I ADDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to t>e determined system enhancements will be as follows;

•  ORA will make a request in vmiting to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic wili provide in writing a time and cost estimate for the proposed system enhancement.

• Within five days of receipt of the time and o}st estimate ORA will provide Axiomatic with a written 'Go'or

'No Go* for the proposed system enhancement.

•  Upon receipt of a "Go', Axiomatic will commence preparation of the Business Requirements Document

<BRD).

•  Axiomatic will provide DRA with a completed BRD.

•  Upon written approval of BRD by DRA, a 30% work progress payment will be invoiced by Axiomatjc

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

I CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor*) under

this agreement will provide the following information in writing to the receiving party ('Requestee'):

a. Date of initial request

b. Description for the proposed change

c. Reason for proposed change

b. Change requests will t>e reviewed monthly with the contract administrators from both parties. At this time, change

request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the Impact of the change request.

d. If DRA is the Requestor, Axiomatic will provide firm fixed costs for the request in writing.

e. If both DRA and Axiomatic agree to the requested changes In writing the scope of this agreement wilt be officially

altered and DRA agrees to honor any increase in cost as a result of the requested change subject to standard Stale

of NH contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS

DATA COLLECTION REQUIREMENTS
■  ' I
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Axiomatic cannot and will not compel entitles to provide requested information. In the event that Axiomatic Is unable to

collect data from a municipality for the Property Tax Equalization, Mosaic GIS System, or Municipal Services Property Tax

Rate Setting System a written notification will be sent to ORA with the number of attempts and parties contacted. ORA and

Axiomatic wiil then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entities

that refuse to provide their information to DRA and such a refusal shall not constitute Axiomatic's lack of performance

under this agreement.

TECHNICAL SUPPORT HOURS
J

Technical support hours are Monday through Friday from 8:00 AM-4:30 PM excluding holidays and unintended office

closures. Holidays are defined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day, Independence Day, One

day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly

following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not provide

customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to

close their offices and suspend technical support In the event of inclement weather, power outages, natural disasters, acts

of terror, or acts of god.

ACCESS TO DRA INFORMATION AND PERSONNEL

DRA will provide Axiomatic with access to State information, data and managerial, technical, policy and user personr>el as

reasonably required to perform work on this contract subject to the terms of DRA confidentiality provisions in Part 2;

Information Technology Provisions Section 11.2.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic work space capable of accommodating two people during regular business hours. Additionally

DRA will provide Axiomatic personnel with two computers and 4 monitors to conduct work while at ORA. ORA will provide

Axiomatic personnel with state login credentials and access to state servers as appropriate and necessary for Axiomatic to

carry out their contractual duties via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes' are defined as the emergency repair of any system operation that does not comply with

the current signed and approved system specification. This includes system errors, "hung" or halted screens, or unexpected

results within the system that render it unusable for the purpose for which it was designed.

DRA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. DRA and Axiomatic will

assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.

Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (Lew)

Work Outage

16 ®axjomatlc



Severity 1 (Critical) Severity 2 (High) Severity 9 (Medium) Severity 4 (low)

The application failure

causes the DRA or

Municipalities 10 be

unable to work or

perform some

significant portion of

their job.

The application failure

causes the ORAor

Municipalities to be

unable to work or

perform some

significant portion of

their job.

The application failure

causes DRA or

Municipalities to be

unable to perform some

small portion of their

job, but they are still

able to complete most
other tasks. May also

include questions and

requests for
Information.

The application failure

causes DRA or

Municipalities to be

unable to perform a

m/nor portion of their

job, but they are still

able to complete most

other tasks.

Number of Users

The application failure

affects a large number

of users.

The application failure

affects a moderate

number of users.

The application failure

affects a small number

of users.

The application failure

may only affect one or

two users.

Workaround [This bullet carries the heaviest weiohtioQ offhe c/iorocfcrisf/cs/or Severity 1 and 2.1

There Is no acceptable

workaround to the

problem (i.e., the job

cannot be performed In

any other way).

There is an acceptable

and Implemented

workaround to the

problem (i.e., the job

can be performed in

some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptable workaround

to the problem.

Response Time

Within one hour. Within four hours. Within eight hours or by

next business day (EST).

Within eight hours or by

next business day (EST).

Resolution Time

The maximum

acceptable resolution

time is 24 continuous

hours, after Initial

response time.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution

time is 30 business days.

The maximum

acceptable resolution

time is 90 calendar days.

Table 2: Oefeet Reselutlen Matrix

MODIFICATION DUE TO PANDEMIC STATE OF EMERGENCY

Axiomatic acknowledges and agrees that this amendment was entered Into following the coronavirus disease 2019

(COVID-19) outbreak. Axiomatic agrees that to the extent the COVID-19 outbreak, or any federal, state or local orders,

regulations, rules, restrictions, or emergency declarations relating to COVID-19, disrupt, delay, or otherwise impact the

Scope of Services to be performed by Axiomatic as set forth In this Exhibit N 'Statement of Work", any such disruption,

delay, or other impact was foreseeable at the time this amendment was entered into by the Parties and does not excuse

it| Oott 17 ®axlomatic



Axlomatic's performance under this Agreement. Axiomatic agrees that any such Impact, including any disruption to supply

chains, workforce reductions, delays or Interruptions In performance, or other effects on businesses, are not the fault of the

State and Axiomatic may not seek damages against the State for any such Impacts.

If Axiomatic experiences or anticipates any such COVID-19-related Impacts to this amendment. Axiomatic shall

Immediately notify the Contracting Officer. In the event of any COVID-19-related impact or anticipated impact to this

amendment, the Contracting Officer shall have the right to temporarily modify, substitute, or decrease the Services,

without the approval of the Governor and Executive Council, upon giving written notice to Axiomatic. The State's right to

modify includes, but is not limited to the right to modify service priorities. Including how and when Services are delivered,

and expenditure requirements under this amendment so as to achieve compliance therewith, provided such modifications

are within the Scope of Services and cost limitations of this amendment. By exercising any of the rights described within this

subsection, the State does not waive any of Its right under this amendment.

In the event that a modification by the State under this subsection would result in a reduction of Services that

cannot be supplemented during the remaining term of this amendment with either replacement or substituted services of

substantially similar value, the Parties shall submit an amendment to this amendment with a commensurate reduction In

the price, in order to facilitate reconciliation of services performed under this amendment. Axiomatic shall submit weekly

reports detailing the following for any service not fully performed pursuant to the terms of the Agreement;

1) The services required to be performed under the teims of this amendment as written;

2) The services actually performed;

3| Any replacement or substituted services performed with reference to the associated unperformed contracted

services.

^  ®axiomatic



SYSTEM MAINTENANCE

System Line Item Calendar Year 2021 Calendar Year 2022

i Data Collection & Processing S87.26Q II

System Maintenance

Training/Technical Support

$12,259

$14,134 ir
Subtotal

Data Collection & Processing

System Maintenance

$110,889 I
$88.709 if

Training/Technical Support

Subtotal $109,881

$14,616

$6.056 ir

$87,260

$12,259

_$14,134

$110,889

$88,709

$14,616

$6,056

$109,381

. Data Processins II 515.474 ; 1  515.474
a

System Maintenance , . . :L $32,890 $32,890

s Training/Technical SUDDort 11 $22,550 1 i  S22.550
Subtotal $70,914_, .  S70.914
' System Maintenance 1) $8,250.00 111 S8.250.00

V>

>
3

Training/technical Support ;< S6.056.00!'" S6,056!6o
L Subtotal ![, S14.306.00 1  S14.306.GO

■QIH Hosting !! $ 21,150 ;  S 21,150
Total 1 $ 326,640 S 326,640

Itotal cost
L

Fiscal Year 2022 Fiscal Year 2023 TotaF seal Year 2021Line tern

$155.154 If $653.280 I$187,818$310,308System Maintenance

Wrw Cymnmm ̂
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State of New Hampshire

Department of State

CERXrFICATE

I. William M. Gardner, Secretary of State of the Stale of New Hampshire, do hereby ceriify that AXIOMATIC. LLC is u New

Hampshire Limited Liabilily Company registered to transact business in New Hampshire on July 16, 2013.1 further cenily that all

fees and documents required the Secretary of State's oflicc have been received ant) is in good standing as far as ihis olTlce is

concerned.

Business ID: 694S0S

Ceniricaie Number 0004981281

A.,

s
o •e

■V

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be afTiiicd

the Scat of the Stale of New Hampshire,

(his 18th day of August A.D. 2020.

William M. Gardner

Secretary of State



(Limited partnership. Limited liability professional
partnership or LLC)

Certificate of Authority U 3

Limited Partnership or LLC Certification of Authority

I. David Salzer , hereby certify that I am a Partner, Member or Manager
(Name)

of Axiomatic, LLC a limited liability partnership under RSA 304-B,
(Name of Partnership or LLC)

a limited liability professional partnership under RSA 304-D, or a limited liability company

under RSA 304-C.

I certify that Patrick Santoso is authorized to bind the partnership or LLC. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that they

have full authority to bind the partnership or LLC and that this authorization shall remain

valid for thirty (30) days from the date of this Corporate Resolution

DATED: 10/27/2020 ATTEST: David Salzer. Member/Manager
(Name & TiUc)



ACORD'

AXIOLLC-01

CERTIFICATE OF LIABILITY INSURANCE

AAVtLES

DAIC (HIMXNVrYT)

8/18/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the ceHlflcatO holder li en ADDITIONAL INSURED, the polley(les| must hevo ADDITIONAL INSURED provltlani or bo ondorsod.
If SUBROGATION IS WAIVED, eubjoct (0 tho terms and ccndltlone of the policy, certein policlee mey require an «ndoreem«nL A statement en
this ceriiflcete doee not confer rtphtaio the certiflcete Itelder In lieu of euch endorsementlel.

PROOUCEA

People'e United Ineuranee Agency, Inc.
1SSS Lafayette Roed
Portsmouth, NH 03801

Laurie Mclntiro, ACSR

j^K.. 8«i: (603) 427-7529 413 fiuc. «i:(844) 254-7671
. La uHe.Mc1ntJre^peopies.ccm

iMVmftuM Aftftnr^bift tervftiA<sf NiUCt

Sentinel Insurance Comoanv. LTD 11000

INSUREO

Axiomatic, LLC

!S Market Sl Sufte f3
Portamouth, NH 0)801

WSUREff a Twin CItv Fire Insurance 29455

iNSiiRpRn

INAtiRFRH

MAIAPRP

INSURER F

COVFRAGES CFRTIFICATE NUMBER: REVISION NUMBER:

THIS i$ TO CERTIFY THAT THE P0L4CIES OF INSURANCE LISTED eElOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE ROUCY P6R100
INDICATED. NOTNMTKSTANDING ANY REQUIREMENT. TERM OR CONDITION ANY CONTRACT OR OTHER DOCUMENT SMTK RESPECT TO V^ICK THIS
CERTIFICATE MAY BE ISSUED OR MAY PERtAJN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

nsA
1 T» TY»e Of INSURANCE

kOOL
IW<f>

SU6R
POUcyMuyaefl

POLICY EPF
l*fM*Wvrw»

eoucvexp
/WWAWlYYYl uurrs

A COUWCRCIAL 66M6F(ALUABUTY

[occur M$aANW1B)3 B/10/2020 B/1Q/2021

FAr>4 rYXUPflFNr.F
^  2,000,000

1 CUMMS4AACC 1 QAM ACE TO RENTED ^  2.000.000

U PD PXP fA/«v
J  10,000

PPtLVIHM SAnUM.AIRV
^  2,000,000

CENl AOGRECATE UMTT APPLIES PER: OFNFRAl Ar»r>RFr«ATE
^  4.000,000

kwcyLJSS^ LJtoc
ftTWFft-

PRODUCTS • muPiOP Ar«n
,  4,000,000

«

A AUrONOeU UABIklTY

34S8ANW1533 e/10^020 a/10/2021

COHBweOSINGU UNIT ,  2,000,000

ANY AUTO eOOllY INJURY (P« pnon)

ovweo I
AUTOS ONLY |

JlSftoNLY LI
err* v inji iry ip» M«i«ni <

X t

»

A X uwaeeuA uas CCCUR

CLNMS4UP6 >4$BANW1fil3 a/10^020 a/10/2021

PATH tXXURRFNM
,  4,000.000

excess UAB ASCSREGATE t

0€0 1 X 1 RETgNTIOWl 10,000 Annual Aggreg J  4,000,000

8 WORKERS C0NPENSAT10M
ANPENPLOYEftS'llABAirr

ANY PROPBieTOR/PABTNER€J«CUTH€ 1 1

1—1
41 y«A, d8ioib« uri«A/
nffiiTHPTtrwr# rkPFPATinN^Minw

NfA

34WECCT6042 7/1/2020 7/1/2021

1 PER I I OTH-
1 STATinP 1 1 FP

E.LeACMACCIOeNT
,  1,000,000

E.L Disease ea EMPLOYEE
,  1,000,000

E L DISEASE . POLICY LIMfT
,  1,000,000

□eSCMPnON Of OPEfwnONS / locations < VEMCLCS IACOKO i«i. AMWanN ItMeMi SCIWMM. m*v Pt mtO»4 K n*i« k ivgiaied)

CERTIFICATE HOLDER CAHCELLAT10N

NH Department of Revenue
109 Pleasant SL
Concord, NH 03301

1

SHOULD ANY OF THE ABOVE OESCRtBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE IMTH THE POUCV PROVISIONS.

AUTM0RI2ED REPflESENTATTVE

^' eopt& 'a, TjniteeL OHAWiaHce A^encitf.
ACORO 25 (2016/03) 151988-2015 ACORD CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORD
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State of New Hampshire

Department of Revenue Administration
109 Plessanl Street

PC Box 457. Concord, NH 03302-0457

Telephone 603-230-5005

ur««y M. S..PP www.fevenue.nh.eov
CcxnntiuionBr Assttiani Commissioner

November 15, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Cooncii

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department Revenue Administration (DRA) to enter into a sole source
contract with Axiomatic. LLC. of Portsmouth, NH. for Municipat and Property
Management System support and maintenance, in an amount not to exceed $822,168.
with three options to renew for two additional years each, effective January 1. 2019 and
upon Governor and Council approval, through December 31. 2020.

Funding is available in account titled Property Appraisal, as follows. 100% General
Funds.

01-84-84-84-841010-5413-024 FY2019 FY2020 FY2021

Maintenance Other Than Building $210,000 $420,000 $192,168

EXPLANATION

This is a sole source agreement with Axiomatic for maintenance and enhancements to
a system originally built and cnslalled by Axiomatic for the DRA. The Axiomatic system is
a custom built solution thai requires a specialized set of knowledge specific to the
system and its operation. Axiomatic has the most experience developing and
maintaining these specialized systems and providing technical support to the
applications.

The three systems included in the Axiomatic application include a comprehensive
equalization system, a municipal e-fi)e and data management system, and a GiS
property management platform. This contract also includes the development of a fourth
module to manage the utility valuation process which will be linked to the equalization
system. These applications require continuous data streams from a variety of sources
including municipal assessors, county registrars of deeds, the New Hampshire
Department of Education, municipal financial reports, and DRA real estate transfer
forms. Axiomatic has extensive experience managing and integrating these types of data
streams specifically in a GIS environment for equalization and municipal finance
applications. These systems provide operational efficiencies at the state and local level
and have increased transparency and access to public records. Primary clients of this
custom application are ail of the municipalities in the state. The application prepares

TOO Acmss: R«lar NH 1-«00-735-29S«
IntHviOusiS wAo need au'lHery ekjs lor etiscti** communicsiion In proframs end services d lite

OeparUneni ol Revenue Adminlsirailon are Invlied lo meke ihelr needs and preie'encas knov/n to >A« Oepadmed.



His Excellency, Governor"Christopher T. Sununu
end the Honorable Council

State House

Concord, New Hampshire 03301
Page 2 of 2

information for the fair apportionment of shared property tax burdens (e.g., State
Education Tax and County Properly Tax) through the Property Tax Equalization module,
and establishes property tax rates through the Municipal Tax Rate module. DRA wishes
to engage Axiomatic to host these applications and maintain these data streams in a
manner consistent with the design of the systems and on a schedule commensurate with
the needs of municipal arvj stale users to meet their statutorily-assigned duties.

We respectfully request your consideration regarding this matter.

Respectfully Submitted.

Lindsey M. Stepp
Commissioner of Revenue Administration



STATE OF Nm HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hflien Dr.. Concord. NH 03301

F»x: 603-271-1516 TDD Accws. 1-800-735-2964

www, nh.gov/doit

Denis Coulet

Commijsioner

October 25, 2018

Lindsey M. Stepp, Commissioner
Department or Revenue Administration
State ofNew Hampshire
109 Pleasant Street

Concord, NH 03302

Ekar Commissioner Stepp:

This letter represents Tormal notification that the Oepartmeni of Information Technology (DolT)
has approved the Department of Revenue Administration's request to enter into a sole source contract
with Axiomatic, SOO Market Street, Unit 2B, Portsmouth, NH 03801 as described below and referenced
asDolTNo.2019-054

This request is to enter into a sole souixc contract with Axiomatic, Inc., for maintenance
and enhancement to a system originally built yid installed by Axiomatic. Axiomatic will
cotttinue to host and maintain a comprehensive equalization system, a municipal e-file
end data management system, and a CIS property management platform. In addition, this
contract includes the development of a fourth module to manage the utility valuations
process which will be linked to the equalization system. These systems consist of highly
complex custom software applications and require a specialized set of knowledge for
ongoing support and enhancements.

The amount of the contract is not to exceed

upon January 1,2019 through December31,2

A copy of this letter should accompany the Oepaitment of Revenue Administration's submissitm
to the Governor and E.xecu(ive Council for approval.

DC/ik/ck

DolT #2019-054

cc: Karen Sampson, IT Manager, DolT

'Innovoth/e Technologiei Todayfo

S822,168.00, and shall become cfrective
)20.

Sincerely,

Denis Goulet

NeviHampit\\te'% Tomorrow"



FORM NUMBER P-37 (vcrrion S/8/1S)

Notice: This agreemcni and all of its aiiachmenis shall become public upon submission to Governor and
Executive Council for approval. Any informaiion thai is private, conndeniial or proprietary must
be clearly ideniined to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The Slate ofNew Hampshire end the Conirecior hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I.I Stale AgetKy Name
NH Department of Revenue Adminislntion

1.2 State AgeiKy Address
109 Pleasant St. PC Box 457, Concord NH.03302

t .3 Contractor Name

Axiomatic, LLC

1.4 Contractor Address

16 Market Square Suite 3
Portsmouth, NH 03801

I.S Contractor Phone

Number

(603)413-4978

1.6 Account Number

8410IO-S4] 3-024

1.7 Completion Dale

12/31/2020

1.8 Price Limitation

S822,I68

1.9 Contracting OfTicer for Slate Agency
Lindsey M. Stcpp, Commisioner

1.10 Stale Agency Telephone Number
(603) 230-5006

i.ll Contractor Signature 1.12 Name and Title of Contractor Signatory
Patrick Santoso, Principal

1.13 AclcnowledgeffwHr Stated ^7^ , County of ^ ̂ V f I iDA^CIC

On '^before the undenigned officer, personally appeared the person idemined iin block 1.12, or satisfactorily
proven to be ihe-p^rson whose name is signed in block I.ll, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

.1.13.1^ of Notary Public "r wfit.. p...-.

rv-•fSeall
DEBRA K BOURBEAU. Notary Public

St^ ot Now HampoNi*
iiyujiiituj1.13.2 Name and TitlcofNotary or Jujtiee ef the Pca»»

T-sT-g-B fWcar- ^
1.14 Slate Agency Signature

H. Date: to|l-^ll'a

I.IS Name ar>d Title ofState Agency Signatory

UndSe^ M- . Ccnyyni^iOf^-e/^
Lie Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On;

I.I 7 Approval by the Attorney General (Form, Substance and (ifapplicable)

0"- Hjnf^
1.18 Approval by the Governor and Executive Council (if applicable)

By: On;

Page I of 4



2. EMPLOYMENT OF contractor/services TO
BE PERFORMED. The StaicofNcw Hampshire, acting
through (he agency idemiried in block 1.1 ("Slate"}, engages
contractor identified in block 1.3 ("Coniraclor") to peiforat,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more'panicularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and ell obligations of (he parties
hcreunder, shall become efTective on the dale the Governor

and Executive Council approve this Agrcemcni as indicated in
block 1.18, unless no such approval is required, in which ease

the Agreement shall become elTeciive on the dale the
Agreement is signed by (he Stale Agency as shotvn in block
3 .14 ("Effeciive Date").

3.2 If the Conlnicior cofimiences the Services prior to the
Elective Dale, all Serviees performed by (he Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event (hat this Agreement does not
become effective, the State shall have no liability to the
Contractor, Including without limiialion, any obligation to pay
(3k Contractor for any costs irwurrcd or Services performed.
Contractor must complete all Services by the Completion Dare
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Noiwititstanding any provision of this Agreement to the
contrary, all obligations of (3k State hereunder, including,
without timiiation, i3k continuance of payments hereunder, arc
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any

payments hcreunder in excess of such available appropriated
funds. In (Ik event of a reduction or termination of

appropriated funds, the State sliall have the right to withhold
payment until such funds become available, if ever, and shall
liave the right to lerminaie this Agreement immediately upon
giving the Contractor notice of such lerminalion. TheSiate
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
payment.

S. 1 The contract price, method of payment, and terms of
payment arc idcmiCcd and more particularly described in
EXHIBIT B which is incorporated herein by fcferenee.
S.2 The payment by the Slate of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever itature incurred by (he Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
^11 have no liability to the Contractor other than the comraci

price.

Page

5.3 The Stale reserves (he right to offset fixim any amounts
Otherwise payable to (he Contractor under (his Agreement
those liquidated amounts required or permitted by N.H. RSA

80:7 through RSA 80:7-e or any other provision of law.
3.4 Notwithstanding any provision in this Agreemeht to the
contrary, and notwithstanding unexpected circumstances, in
rto event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block

1.8.

6, COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMEIVT
OPPORTUNITY.

6.1 In cortrKciion with the performance of the Services, the
Contractor shell comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal suihorities
which impose any obligation or duty upon the Coniraelor,

including, but nol limited to, civil rights and equal opportunity
laws. TUs may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication

disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey

infortnaiion to the Contractor. In addition, the Contractor

shall comply with all applicable copyright laws.
6.2 During (he term of this Agreement, the Contractor shall
not discriminate against employees or appiicanis for
employment because of race, color, religion, creed, age, sex.
handicap, sexual orientation, or national origin aiKl will take
afTirmaiive action to prevent siKh discrimination.

6.3 If this Agreement is funded in any pan by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opponuniiy"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pan 60). and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor funher agrees to
permit the State or United Slates access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and condiliotts of this Agreement.

7, PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Serviceis, and shall be properly
licensed and otherwise autltorized to do So under all applicable
laws-

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, ond fore period of six (6) months after (he
Completion Date in block .1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined efforl to
perform the Servicc.s to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

2 of 4
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Agreement. This provision shall survive lerminaiion of this
Agreement.
7.J The Contracting Oflieer specified in block 1.9, or his or
her successor, shall be (he Slate's representative. In the event
of any dispute concerning (he interpretation of this Agreement,
(he Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULTmEMEDI ES.

8.1 Any one or more of the following acts or omissions of the
Contncior shall consiiruie an event of default hereunder

("Event of Default"):

6.1.1 failure to perform the Services satisfacioriiy or on
schedule; i

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition

of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may uke anyone, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesserspecificaiioft of time, thiny (30)
days from the tlate of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, efTeciive two
(2) days afier giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specitying the Event
of Default and suspending all payrrKnts to be made under (his
Agreement and ordering that the portion of the conirecl price
which would otherwise accrue to the Coninctor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to (he Contractor;
8.2.3 set off against any other obligaiioru the State may owe to
(he Contractor any damages the State suffers by reason of any
Event of Default; andfor
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFJDENTIALITY/

PRESERVATION.

9.1 As used in this Agrtcmeni, the word "dau" shall mean all
iiiformation and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video

recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, leiiers, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the Stale, and
shall be returned to the State upon dentand or upon
(eiminaiion of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or Other existing law. Disclosure of data
requires prior written approval of the State.
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10. TERMINATION. In (he event of en early termination of
this Agreement for any reason other than the completion of the
Services, the Coniraeiof shall deliver to the Contracting
Officer, not later than fifteen (IS) days efler the dale of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in (he attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performsnce of this Agreement (he Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officert, empioyeet, agents or membera shall have authority to

bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

The Ccnoactor shall not assign, or otherwise transfer any
interest in this Agreement without (he prior written notice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the Stale.

13. INDEMNIFICATION. The Contractor shall defend,

indemnify aitd hold harmless the State, its ofTicers and
employees, from and against any and all losses suffered by (he
State, its orficers and employees, and any and all claims,
liabilities or penaliies asserted against (he Slate, its officers

and employees, by or on behalf of any person, on account of,
ba-sed or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of (he
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of (he

sovereign immunity of (he State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, ond shall require any subcontractor or

assignee to obtain and maintain in force, the following
insurertce:

14.1.1 comprehensive general liability insurance against all
claims ofbodily injury, death or property damage. In amounts
of not less than Sl,000,000pcr occurrence and S2,000,000

aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than &0'/t of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall

be on policy forms and endorsements approved for use in the
Stale of New Hampshire by the N.H. Department of
Insurance, artd issued by insurers licensed in the Siaie of New
Hampshire.

of'' gl
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14.3 The Conincior shall furnish lo (he ConifBciIng Officer
identified in block 1.9, or his or her suecessor, a certiCcaiefs)
of insurance for all insurance required under (his Agreement.
Contrsetor shall also furnish to the Contracting OITicer
idemified in block 1.9. or his or her successor, ceniricate(s) of

insurance for all renewal($) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. Thecertincaic(s)of

insursnee and any renewals thereofshall be attached and are
incorporated herein by reference. Each cenificate(s) of
Insurance shall contain a clause requiring the insurer to

provide the Caniracling OfTicer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS'COMPENSATION.
15.1 By signing this agreemcnl, (he Conuactor agrees,

ccitifics and warrants thai (he Contractor is in compliance with
or exempt &om, (he requirements of N.H. RSA chapter 281 -A
flPonterj' Compemation").

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Coniractor shall
maintain, and require any subcontractor or assignee to secure
and mainuin, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
himish (he Contracting Oflicer identified in block 1.9, or Ms
or her successor, proof of Workers' Compensation in the
manner described in N.H RSA chapter 281-A end any

applicable rtnewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee ofConiraclor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performaiKe of the
Services under this Agreement.

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the Siaie of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successor and assigns. The wording used in this Agreement
Is the warding chosen by the parties lo express (heir mutual
intent, and no rule ofconstruciion'shail be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
bencfli any third parties and this Agreement shall not be
constAied to confer any such benefit.

21. HEADINGS. The headings (hroughoui the Agreement
are for reference purposes only, and the words contained

therein shall in no way be held to explain, modify, amplify or
aid in the inlciprctaiion, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set

forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. Inihe event any of the provisions of
this Agreement are held by a court of competent Jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
efTeci.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number ofcounterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes alt prior
Agreements and understandings relating hereto.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
DeCault, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of (he State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
Slates Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unles.s no
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 20J9-0S4 .

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

New Hampshire Department of Information Technology
Conlrocl Cover Sheet

Name of Agency/Division; NH Deportment of Revenue Administrotion

Contracf Number/Nome; 2019-054

Contract Purpose: Mointenonce and support of Municipal and Properly
systems.

Name of Vendor: Axiomollc Who Negotiated the Contract:

Amount of Contract: $822,168 Funding Source;

Term of Controct: 1/1/2019- Is this an omendmeni? No.

12/31/2020

Competitive Bid Process: (Explain if "No")

Bockground Information:

Special Concerns:

Amendment History (tf oppllcoble]:
i

Submitted By: Current Dote:

Phone: Email:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

RfP/CONTRACT BEST PRACTICES CHECKLIST
Doll IT Leaden; This checklist Includes d llst of key concerns and frequent commenh made by OolT
Technlcol-Reviewen. Before posting RFPs and conhoci for, technlcol review on the ""S" Drive)
complete ttils ct^eckJIst ond post tt along wHh your.documents for DolT.Technical Review. Il.ouestlons
ore r^ot cpplicoble. please respond N/A)

^7^•
C6nitm-iii> or'

Pilf-C KcI'lTOIICC Project iMiiiia-.M'Di'ciit

N/A Does the RFP'j provide enough information to the verKlor
so will be able to 'identity stofftng eftoii to quote the proiecl

OS cccurotelv os possible?

N/A Hove vou specified both Stole ond vendor roles during the
oroieci?

N/A Existing
application

Hove you engoged oil divisions in on eody DolT project
discussion/noliticotion to identify polentiol
roles/responsibilities?

N/A Hove you considered using on Open Source soiulion and
ooen dole formats?

Y Hove vou included o payment hoidboci:?

Y Hove you identified crtd addressed the intellectuol
property reauirements inctudirKS t>ut not limited to?

N Will Ihe vendor own Ihe SW code ond license it to the

Stole?

Slate of New

Hampsliire

Which porly will own the title to custom modifications of the
code?

N Are there any requirements Imported by funding outhorilies
such OS the federal qovernment?

Y Wll Ihe slote own the doto collected by the opplicolion?

N Will Ihe vendor hqve ony riqhis to Ihe doto?

Y Does this contract hove contingency funds for future
deirverobles urtder Ihe conlrocl?

Y if the contract has contingency fund, does your ogerscy
know ihoi any project change orders will require DoiT
Technicol Review?

1 Y/N. Coiiiiitdii 5v«(cni!l)cvclni)iiicrii ai'itl l.irciisiiii.' i

y Hove you specified , the licensing requiremenis for oil
soltwore to be ocoulred?

y DRA/AxJomatic

owns ESRi

wtK) owns Ihe scftwore licenses?

y Do oil vendor ond third porly licenses co-ierminole so there
is no inlerruDlion in services?

mmm .  'liiiDlcDiciiljlio'n .'1

V Pre-existing
boused

exleroallv

Have you spcofied the server ond network lopotogy?

n/a 1 Where will devices reside? '

2019-054 IT Provisions-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

n/a Whot versions of Operating System (OS), inlernet Explorer (IE)
or ottner softwore is reauired?

n/a Does existino horcJware support the system?

N Will new hardware be required, including desi:lop systems?

N/A Is there on implementation plon for the server envrronmeni?

V Does the confrocl specific roles/responsibiSties for monagemenf
of the DEV. TEST, ond PRODUCTION environments?

Y Origioai
Contract

Hove you included the minimum specifications for the devices
that will need to run the application?

n

f

Does this oppiicoiion require client software to t>e instoiied on
the deslctop or does it hove ony other impact to desktop

devices? it so, is it cleartv described in the reauirements?

NA Is there on implementotion or rolloul Dion for desktops?

NA Hove the required dotobose odministrolor services been
specified for the implementotion ohose of the project?

V rVv»s the rnntrnrt rlenrlv inriirnte thnt leslinn nl nil nonlirofions

provided by Ihe vendor musi toke place during UAT?

V Hcs.PerformorTce Testing and Tuning been cleorty noted as o
vendor responsibility in Ihe conlrod.

V Is there o deliveroble to shore ALL testing results with the State
Project Team?

1 ^7N t  CduinieiK .4)olTliost(.ti-Solution 1

N/A

Hove you hod Ihe "vendor recommended" conliguralion
reviewed by Ihie oppropriote OolT technical teem?

N/A

Is it mandatory that promotion through Ihe environments follow
Doll stondords?

N/A Hos Ihe vendor provided justification lor server settings thot ore
rsol in compliarice with Stale Slondords?

N/A Hos the vendor provided full networking requirements cljout
ports and services required to use the oppiicotion?

N/A Does the vendor require remote occess vio VPN lo any of Ihe
envifonmenis?

III '  VciuluV Itflsrrd Soiiilinns 1

y Hove you included provisions for Stole dote lo be tronsferred
of the end of the controct? Hove you soecified the formal?

v Hove you specified dote center reauirements?

N Hove you mode any chortges to the requirements fcx hosted
solutions? If yes, pteose provide details?

y Have you identified how SoNH staff occess Ihe hosted
environment?

V Hove you specilied up lime metrics for hosted oppiicoiions?
These should t>e (at o minimum)'99.9% (43 minutes outage o
month outside Ihe moinlenonce window)?

V If data is breoched, is it clear thol the vendor is lioble for oil costs

ossocioied with Ihe breoch?

4=^
Hove you defined o strategy lor determining hardwore

2019-054 IT Provisions-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance

CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

1 1  infrostryciure Iw disojler recovery? . |
IIV/N 1. " llnterthrcs 1

n Is there o finondol component (occounts receivoble. t3illing, end
inventory) thot coukt be performed by the t4H FIRST Lowjon
system?

II yes, hos the ogency business office ond DAS Bureou of
Accounts been oart of the reauiremenis?

n Are there inlerfoces or dole exchpnged with other enfllies.
internal and external opplicofions. to/trom State of NH
a'ppiicotion? Hove you included provisions for interface
developmeni ond data securltv?

Hove you includeddn odequale description of ony hordwore or
software Ihpl the new solution wiD be inlerfocing with?

11 V/N 1 Coniniciit t  Hack Uii. f)isa<itfr'ltocovcrv. nmi COOP ll

V Hove you spedfied loockup requiremenls?

It doto backup or archiving is required, what is the lime period to
cover?

N Are there ony special tope requiremenls?

V If this is 0 ddabose opplicotion, hove you determined how those
tiles, wh'ch ore usuollv open. wiB be booked up?

II this is 0 dotobose, hove you spoken to the OBA's olaout
Ironsoclion loqqing?

Y Hove vou soedlied disoster reccverv/loii-over requirements?

Hos volume onolysis been performed for the informolion thot will
be oeneroted?

Hos usage analysis been performed lor the information that wai
be qeneroted?

V Does the ogency trave business processes in ploce in the event
the application is unovoitable?

1 >7N CotiiniriK 1 Scciiiitv 11

n/a If the dolo Includes any personal, linonciol. medicol or other
sensitive dolo. please identity security standards by
relerer^cinq where it listed.

Y Do your requiremenls include o provision tor independent
oertetrolion lestinc of the system?

y Hove you specified user occess requirements - oufhorizotion
ond outhenlicolion?

Y Hove you included o requirement ond deiiveroble for

independent security verificotion ond volidofion?

Y

II internal (SoNH employees) orKt external users will be logging
into the system whot mechonism will be used tor aulhenticolion
of both?

Y Hove you specified the use ol complex posswords and other

security reioted "best proctices" o$ described in Doll
Slondord NHS • 08.27.2009 - v.4,?

2019-054 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
contract 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Do olher securily considerotions need to be token into
occounli lE; PCI, HIPAA. FISMA, ono etc?

{Coniinciit !  SiiDDuti aii(I.Mi)>ntrii:iiicr 1

Y Normal Dcxt

day business

Whot type ol mointenonce is required? Will normol next doy
during business bours sulHce or is 7x24x365 coveroge required?

Y Hove you specified the desired mointenonce wirxJows for the
server environment?

V II the softwore requires updates, con tNs be done using on
Qutomoled mechonism?

N/A If mere ore deskiop clients, can updates be monoged by ii>e

enteforise distribution team? *

Standard

Business

hours

Whot ore the hours you expect the system to be in use?

both s Is the system internal only or ore their external users?

Y If there ore externoi users, is there o business process in place to
provide support and troining?

N Win the OofT Help Desir infoke support colls for the system?

Y Hove you included o requirement for "knowledge tronsler"
Iroininq. not iust troininq for end-users?

2019-054- IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance

CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The rollowing g«ieral conlracting lenns and definittons apply except as specifically noted elsewhere in this
document.

Acceptance Notice from the Stale that a Deliverable has satisfied Accqilance
Test or Review,

Acceptance Letter An Acceptance Letter provides notice from the Stale that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period The timeframe durine which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by (he Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review Tests performed to deiennine that no Defects exist in the
application Software or the System

Access Control Supports the management of permissions for iog^ng onto a
computer or network'

Agreement A contract diily executed and legally binding.

Appendix Supplementary material that is collected and appended at the back
of a document

Audit Trail Capture and
Analysis

Supports the ideniificaiion and monitoring of activities within an
application or system

CertincadoQ The Vendor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of (he
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Comnletion Date End date for the Contract

Confldcntial InformatioD Information required to be kept Confidential from unauthorized
disclosure under llie Contract

Contract This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each parly to perform as
specified in the Contract Documents.

Contract Agreement The documenlition consisting of both the P-37Agreement, Contract
Agreement - IT Provisions, and the Exhibits which represents the
understanding and acceptance of the reciprocal legal rights and
duties of the parties with respect to the Scope of Work

Contract Conclusion Refers to the corKlusion of the Contract, for any reason, including
but not limited to. the successful Contract completion, termination
for convenience, or termination for default.

Contract Documents Documents that comprise this Contract (See Contract Agreement,
Section I.I)

Contract Managers The persons ideniified by the Stale and the Vendor who shall be
responsible for all contractual authorization and admimsiration of

2019-054 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipgl and Property Maintenance
CONTRACT 2019-054

PART 2-IN FORMATION TECHNOLOGY PROVISIONS

the Conlraci. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, (racking costs and payments, end representing (he parties
in all Contract administrative activities. (See Section 4; Contract

Manaeemcnl)

Contract Price The total, not (o exceed amount to be paid by the State (o the
Axiomatic for product and services described in the Contract
Agreement. This amount is listed in the General Provisions Section
1 .8 as well as Exhibit B Paragraoh 2.

Axiomatic The Vendor whose proposal or quote was awarded the Contract wilh
the State and who is responsible Tor the Services and Deliverables of

the Contract.

ContrBCted VendorA'cndor The Vendor whose proposal or quote was awarded (he Comract wilh
the State and who is responsible for the Services and Deliverable of
the Contract.

Conversion Test A let to ensure that a Data conversion process correctly take Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS Commercial Off-Thc-Shcif Software

Cure Period The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor specifically for this project for the
State of New Hampshire

Custom Software .Software developed by the Vendor specifically for this project for
the Slate of New Hampshire

Data State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

Data Breach The unauthorized access by a non-authorized person(s) that results
in the use, disclosure or (heft of the Slate's unencrypted non-public
data

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Software ■ Critical, does not allow System to
operate, no work around, demands itnmediaie action; Written
Documentation ■ missing significant portions of information or
uninielligible to State; Non Software ■ Services were inadequate and
require rc-performancc of the Service.

Class B Deficiency - Software ■ imponani, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation • portions of information are missing but not enough
to make the document uninidiigible; Non Software • Services were
deficient, require reworkino. but do not require re-performance of

2019-054 IT Provisions-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2-IN FORMATION TECHNOLOGY PROVISIONS

Ihe Service.

Class C Dcncicncy - Software ■ minimal, cosmetic in nature,
minimal elTeci on System, low priority and/or user can use System;
Wriuen Documentation • minimal changes required and of minor
editing nature; Non So/fnore - Services require only minor
rcworldna and do not require re-pcrformance of the Service.

Deliverable A Deliverable is any Written, Soflware, or Non-Soflware
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the State or utKler the terms of a Contract requirement.

Department An agency of the Stale

Department of iDformation
TecbnoloevfDoin

The Department of Informalion Technology established under RSA
21-R by the Lceislalurc cfTcciive September S, 2O08.

Docutneotadon Ail information that describes the installation, operation, and use of
the Soflwarc. either in printed or electronic format.

Digital Signature Guarantees the unaltered slate of a CIc

Effective Date The Contract and all obligations of the parties hcreunder shall
become effective on the date the Governor and the Executive

Council of the State ofNew Hampshire approves the Contract

Encrvption Supports the transformation of data for security purposes

Entaanceinents Updates, additions, modifications to, and new releases for the
SoDware, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is rtot subject to
increase, i.e., adjustment on the basis of the Vendor's cost
experience in performing the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses

Governor and Executive Council The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of soRware

Identification and

Authentication

Supports obtaining inforTnation about those parties attempting to
log on to a system or application for security purposes .and the
validation of those users

ImpicmeotatioB The process for making Ihe System fully operational for processing
• the Data.

Implementation Plan Sets forth the transition from development of the System to full
opcralion, and includes without limitation, training, business and
technical procedures.

information Tccbnoiogy (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of informalion
including, but not limited to, Data processing, computing,
information systems, idecommunications, and various audio and
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054
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video icchnoioetes.

Input Validation Ensure thai the values cmcred by users or provided by other
applications meets the size, type and format expected. Prelecting
the application from cross site scripting, SQL injection, buffer
overflow, etc.

intrusion Detection Supports (he detection ofiJIegal entrance into a computer system

invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by Axiomatic as essential to
work on the Project.

Licensee The Stale of New Hampshire

Noa Exclusive Contract A contract executed by the State that does not restrict the State from
seeking alternative sourtes for the Deliverables or Services
provided under the Contract.

Non-Software Deliverables Deliverables that are not Software Deliverables or Wrilten

Deliverables, e.g., meetings, help support, services, other

Normal Business Hours Normal Business Hours - 8:00 AM-4:30 PM excluding holidays
and unintended office closures. Holidays are defined as; New
Year's Day, Civil Rights Day, President's Day, Memorial Day.
Independence Day, One day before or aflcr Independence Day,
Labor Day. Columbus Day. Veterans Day, Thanksgiving Day, the
Friday directly following Thanksgiving Day (Black Friday),
Christmas Eve. Christmas Day, New Year's Eve. Axiomatic will
not provide customer support during the one-week period between
Christmas Day and New Year's Day. Axiomatic reserves the right
to close their offices and suspend lechrucal support in the event of
inclement weather, power outages, natural disasters, acts of terror,
or acts of god.

Notice to Proceed (NTP) The Slate Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and lime

Open Data Fonnats A data formal based on an underlying Open Standard.

Open Source Software SoHwarc that guarantees the user unicstricted use of the
Soflware as defined in RSA 21-R:10 and RSA 2I-R:11.

Open Standards Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R; 10 and RSA 2I-R:13.

Operational Operational means that the System is operatuig arKi fully functional,
all Data has been loaded; the System is available for use by the
Stale in iis daily operations, and (he State has issued an Acceptance
Letter.

Order of Precedence The order in which Contract/Documents control in the event of a

conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or cortdilion in a documeni
that is lower in the Order,of Precedence

Project The planned undertalcng regarding the entire subject mailer of an
RFP and Coniraci and the activities of the parties related hereto.

Project Team The group of State employees and contracted Vendor's personnel
responsible for managing the processes and mechanisms reouired
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such thai the Services arc procured in accordance with (he Work
Plan on time, on budget and to the required specificalions and
quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

Project Managers The persons ideniified who shall function as the State's and the
Vendor's representative with regard (0 Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procedures
fCCP)

Proiect Staff Slate personnel assigned to work with the Vendor on (he Proiect

Proposal The submission from a Vendor in response to the Request for a
ProDOsa) or Statement of Work

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
Gxes to -Defects have caused errors elsewhere in the

application/process.

Review The process of rcviewins Deliverables for Acceptance

Review Period The period set for review of a Deliverable. If none is specified then
the Review Period is five f5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to salisly Slate functional
requirements by supplying data processing product and/or Service
resources according lo specific terms and conditions

Rotc/Privilegc Management Supports the anting of abilities to users or groups of users of a
computer, application or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract

Service Level Agreement (SLA) A signed agreement between the Vendor and the Stale specifying
the level of Service that is expected of, and provided by the Vendor
during the term of the Contract.

Services The work or labor to be performed by the Vendor on the Project as
described in the Contract.

Software

1

All custom Soflware and COTS Software provided by the Vendor
under the Contract

Software Deliverables The COTS Software provided under this Conuact and any
Enhancements

Software License Licenses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without
limitation. Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to this RFP.

Specifications Thc written Specificalions that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable Stale and
federal policies, laws and regulations, State technical standards,
subsequent Siatc-aporoved Deliverables, and other Specifications
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and requiremenis described in the Contract Documents. The
Speciflcaiiotts are, by this reference, made a part of (he Contract as
thouith completely set forth herein.

State STATE is defined as:

State of New Hampshire
Depart rtieni of Revenue Atlininisiraiion
109 I'leisani Street

Concord, NH 03302

Reference to the teitn "Stale" shall include applicable agencies

StatemeDt of Work (SOW) - A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work atso derinet a hi^

level view of (he architecture, performance atul desi^
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

State's Conndential Records State's information regardless of its fornt that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chanter 91 -A

State Data Any information contained within Stale systems in electronic or
paper format.

Slate Fiscal Vear(SFV) The New Hampshire Stale Fiscal Year extends from July 1"
through June 30 of the following calendar year

State's Project Manager (PM) Stale's representative with regard to Project management and
lechnicat matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Sub (Axiomatic) A person, partnership, or company not in the employment of. or
owned by, the Vendor, which is perfonning Services under this
Contract under a separate Contract with or on behalf of (he Vendor

System AJI SoRware, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

Technical Authorization Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the lenns, documents of
specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to vcri ly the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Dale through termination.

Transition Services Services and support provided when Axiomatic is supporting
System changes.

UAT User Acceptance Test

Unit Test Developers create (heir own test data and lest scenarios to verify the
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code (hev have created or changed functions properly as denned.

User Acceptance Testing Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
reouiremertls outlined in the user requironotls documents.

User Management Supports the administration of computer, application and network
accounts within an oreartizaiion

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract
with the Slate and who is responsible for the Services and
Deliverables of the Coniraci.

Vcrincatioo Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or
design before it is handed off to the technical team for development

Warranty Period A period of coverage during which Axiomatic is responsible for
providing a ^Braniec for products and Services delivered as
defined in the Coniract.

Work Hours Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding holidays and unintended ofHce closures. Holidays are
defined as: New Year's Day, Civil Rights Day, President's Day,
Memorial Day, Independence Day, One day before or after
Independence Day, Labor Day, Columbus Day, Veterans Day,
Thanksgiving Day, the Friday directly following Thanksgiving Day
(Black Friday), Christmas Eve, Christmas Day, New Year's Eve.
Axiomatic will not provide customer support during the qnc-week
period between Christmas Day and New Year's Day. Axiomatic
reserves the right to close their offices and suspend technical
support in the event of inclement weather, power.outages, natural
disasters, acts of terror, or acts of god.

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, rqMrt,

manual, book, other) provided by the Vendor either in paper or
electronic format.
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through New Hampshire Department of
Revenue Adminislralion ("Stale" or "DRA"), and Axiomatic, a New Hampshire Limited Liablity Company,
("Axiomatic"), having its principal place of business at 16 Market Square, Suite 3 Portsmouth, NH 03801.

The State has developed three systems for the Municipal and Properly Division, including a comprehensive
equalization system, a municipal e-Hle and data management system, and a CIS property management platform.

These applications require continuous data streams from a variety of sources including municipal assessors, county
registrars of deeds, New Kampshjrc Department of Education, municipal financial reports and DRA real estate

transfer forms. DRA wishes to engage Axiomatic to maintain these data streams in a manner consistent with the
design of the systems and on a schedule commensurate with the needs of municipal attd state users to meet their
slatutorily-assigned duties.

RECITALS

WHEREAS, the State desires to have Axiomatic provide system maintenance, data processing, training, technical
support, arid associated Services for the Stale;

WHEREAS, Axiomatic wishes to provide systm maintenance, data processing, irairting, technical support, and
associated Services for the State.

NOW, THEREFORE, the parlies hereby agree as follows:

1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS

This Contract Agreement (2019-054) is comprised of the following documents:

A. Part I • Form P-37 General Provision

B. Part 2 • Information Technology Provisions
C. Part 3 - Exhibits

Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services

Exhibit E- Implementation Services
Exhibit F-Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirements
Exhibit I- Work Plan

Exhibit J- Sohware License and Related Terms

Exhibit K- Warranty and Warranty Services

2019-054 IT Provisions-Part 2
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Exhibit L-Training Services
Exhibit M- Agency RFP with Addendums. by reference
Exhibit N- The Vendor Proposal, by reference
Exhibit 0- Certificates and Allachmenls

1.2 ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of (he Contract Docuraents, (he following
Order of Precedence shall govern: i

a. State of New Hampshire. Department of Revenue Adirunistralion Contract Agreement 2019-034,
including Parts 1.2, and 3. ,

b. Pan 2, Stole of New Hampshire, Dcpartmeni of Revenue Administraiion Contract 2019-054,

Exhibit N, Axiomatic's Statement of Work

2. CONTRACT TERM

The Contract and all obligations of the parties hereunder shall become efTeclive after full execution by (he
parties, and the receipt of required governmental approvals, irKluding, but rxX limited to, Governor and
Executive Council of (he Stale of New Hampshire approval ("Effective Date").

The Contract shall begin on the Effective Dale and extend through December 31,2020 (Initial Term).
The Initial term may be extended up to three (3) times in two (2) year increments at the sole option of the
State, subject to ihepadics' prior written agreement on applicable fees for each extended term.

Axiomatic shall commence work upon issuance of a Notice to Proceed by (he State.

The State does not require Axiomatic to commeiKe work prior to the EfTcctive Dale; however, if Axiomatic
commences work prior to the Effective Date and a Notice to Proceed, such work shall be performed at the
sole risk of Axiomatic. In the event that the Contract does not become effective, the Slate shall be under no
obligation to pay Axiomatic for any costs incurred or Services performed; however, if (he Contract becomes
elTective, all costs incurred prior to the EITeciive Date shall be paid under the terms of the Conimct.

Time is of.(he essence In the performance of Axiomatic's obligation under the contract.

3. COMPENSATION

3.1 CONTRA(rr PRICE

The Contract Price is identified in Part I, P37. block 1.8 Price Limitation. Method of payment and terms of
payment are identified and more pailicularly described in section 5 of P-37 Agreement and Part 3 Contract
Exhibit B: Price and Payment Schedule.

3.2 NON EXCLUSIVE CONTRACT

The Stale reserves the right, at its discretion, to retain other vendors to provide any of the Services or
'  Deliverables identified under this procurement or make an award by item, pan or portion of an item, group of

items, or total Proposal. Axiomatic shall not be responsible for any delay, act, or omission of such other
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vendors, except thai Axiomatic shall be responsible for any delay, act, or omission of the other vendors if
such delay, act, or omission is caused by or due to the fault of Axiomatic.

4. CONTRACT MANAGEMENT

The Project will require the coordinated effons of a Project Team cotuisting of both Axiomatic and Slate
personnel. Axiomatic shall provide all necessary resources to perform its obligations under the Contract.
Axiomatic shall be responsible for managing (he Project to its successful completion.

4.1 THE VENDOR'S CONTRACT MANAGER

Axiomatic shall assign a Contract Manager who shall be responsible for all Contract authorization
and administration. Axiomatic's Contract Manager is:

David Salzer

16 Market Square, Suite 3
Portsmouth, NH 03801

(603)413-4978X101
David@3xiomnh.com

4.2 THE VENDOR'S PROJECT MANAGER

4.2.1 Contract Project Manager

' Axiomalic shall assign a Project Manager who meets the requirements of the Contract.
Axiomatic's selection of the Contracted Vendor Project Manager shall be subject to the prior
written approval of the Stale. The State's approval process may include, without limitation,
at the Slate's discreiion. review of the proposed Axiomatic Project Manager's resume,
qualifications, references, and background checks, and an interview. The State may require
removal or reassignment of Axiomatic's Project Manager who, in the sole judgment of the
State, is found unaccqjtable or is not performing to the Slate's satisfaction.

4.2.2 Axiomatic Project Manager must be qualified to perform the obligations required of the
position under the Contract, shall have full authority to make binding decisions under (he
Contract, and shall function as Axiomatic's representative for all administrative and
management matters. Axiomatic's Project Manager shall perform the duties required under
the Contract, including, but not limited to, those set forth in Exhibit I, Section 2.
Axiomatic's Project Manager must be available to promptly respond during Normal
Business Hours within two (2) hours to inquiries from the State, and be at the site as
needed. Axiomatic's Project Manager must work diligently and use his/ her best efforts on
the Project.

4.2.3 Axiomalic shall not change its assignment of Axiomatic Project Manager without providing
the Slate written justification and obtaining the prior written approval of the State. Slate
approvals for replacement of Axiomatic's Project Manager shall not be unreasonably
withheld. The replacement Project Manager shall have comparable or greater skills than
Axiomatic Project Manager being replaced; meet the requirements of (he Contract; and be
subject to reference and backgroutid checks described above in General Provisions, Section
4.2.1: Contract Project Manager, and in Conuact Agreement General Provisions, Section
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4.6: Reference and Background Checks, below. Axiomatic shall assign a replacement
Axiomatic Projecl Manager within ten (10) business days of the departure of the prior
Axiomatic Project Manager, and Axiomatic shall continue during the ten (10) business day
period to provide competent Project management Services through the assignment of a
qualified interim Axiomatic Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, (he State shall have the option, at its
discretion, to lenninate the Contract, declare Axiomatic in default and pursue its remedies
at law and in equity, if Axiomatic fails to assign a Axiomatic Project Manager meeting the
requirements artd terms of the Contract.

4.2.5 Axiomatic Project Manager is:
Patrick Sanioso

16 Market Square, Suite 3
Portsmouth, NH 03801

Tel:(603)413-4978 X102
Email: Patrickf^xiomnh.com

4 J THE VENDOR'S KEY PROJEfTT STAFF

4J.I Axiomatic shall assign Key Project Staff who meet the requirements of the Contract, ai>d can
ImpierTKnl the Software Solution meeting the requirements set forth in Exhibit N: Axiomatic
Scope of Work. The Slate may conduct reference and background checks on Axiomatic Key
Project Staff. The Slate reserves the right to require removal or reassignment of Axiomatic's
Key Project Staff who are found unacceptable to the Slate. Any background checks shall be
performed in accordance with General Provisions Section 4,6: Background Checks.

4 J.2 Axiomalic shall not change any Axiomatic Key Project Staff commitments without providing
the State written justification and obtaining the prior written approval of the State. State
approvals for replacement of Axiomatic Key Project Staff will not be unreasonably withheld.
The replacement Axiomatic Key Projecl Staff shall have comparable or greater skills than
Axiomatic Key Projecl Staff being replaced; meet the requirements of the Contract, including
but not limited to the requirements set forth in Exhibit N: Axiomatic Scope of Work and be
subject to reference and background checks d^ribed in Contract Agreement- General
Provisions. Section 4.6: Reference and Background Checks,

4J.3 Notwithstanding any other provision of the Contract to the contrary, the State shall have the
option to lerminale the Contract, declare Axiomalic in default and to pursue its remedies at
law and in equity, if Axiomatic fails to assign Key Project Staff meeting the requirements and
terms of the Contract or if it is dissatisfied with Axiomatic's replacement Project staff.

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the Stale's representative with regard to
Contract administration. The State Contract Manager is:
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Lindsey M. Stcpp . ,
Commissioncf

NH Dcpanmenl of Revenue Adnunistralion
109 Pleasani Sireel, PC Box 457
Concord, NH 03302-0457
Tel (603) 230-5006
Lindsey.Sicpp(^ra.nh.gov

4.5 STATE PROJECT MANAGER

The Slate shall assign a Project Manager. The Stale Project Manager's duties shall include the following:
a. Leading the Projeci;
b. Engaging and managing all vendors working on the project;
c. Mana^ng significant issues and risks;
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of change proposals;
g. Managing stakeholders' concerns.

The Stale Project Manager is:

Roger Marchand
NH Department of Revenue Administration
109 Pleasant Street, PO Box 487

Concord. NH 03302-O457

Tel (603)230-5074
rDger.marchand@dra.nh gov

4.6 REFERENCE AND BACKGROUND CHECKS

The State may, at its sole expense, conduct reference and background screening of the Conlracled Vendor
Project Manager and Axiomatic Key Project SlafT. The State shall maintain the confidentiality of
background screening results in accordance with the Contract Agreement — General Provisions-Section 11:
Use of Slate's Jn/ormaiion, Confidentiality.

S. DELIVERABLES

5.1 VENDOR RESPONSIBILITIES

Axiomatic shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.

Axiomatic may subcontract Services subject to the provisions of the Contract, including but not
limited to, the terms and conditions in the Contract Agreement. Axiomatic must submit all
information and documentation relating to the Subcontractor including terms and conditions
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consisteni wiih ihis Contract. The State will consider Axiomatic to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract.

S.2 DELIVERABLES AND SERVICES

Axiomatic shall provide the State with the Deliverables and Services in accardar>ce with the time
frames in the Work Plan for this Contract, and as nrore particularly described in Contract Exhibit
A: Coniroci Deliverables. Upon its submission of a Deliverable or Service, the Contracted
Vendor represents that it has performed its obligations under the Contract associated with the
Deliverable or Services.

5J NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND

ACCEPTANCE

After receiving written Certillcaiion from Axiomatic that a Non-Software or Written Deliverable
is final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the Requirements outlined in Conitaci Exhibit A; Coniract Deliverables. The
Stale will notify Axiomaiic'in writing of its Acceptance or rejection of the Deliverable within five
(5) business days of (he Slate's receipt of Axiomatic's wnttcn Certification. If the State rejects
the Deliverable, the State shall notify Axiomatic of the nature and class of the Deficiency and
Axiomatic shall correct the Deficiency within the period identified in the Work Plan. If no period
for Axiomatic's correction of the Deliverable is identified, Axiomatic shaU correct the Deficiency
in lhe Deliverable within five (S) business days. Upon receipt of ihe corrected Deliverable, the
State shall have five (5) business days to review the Deliverable and notify Axiomatic of its
Acceptance or rejection thereof, with Ihe option to extend the Review Period up to five (5)
additional business days. If Axiomatic fails to correct the Deficiency within the allofted period of
lime, the Slate may, at its option, continue reviewing the Deliverable and require Axiomatic to
continue until the Deficiency is corrected, or immediately terminate the Contract, declare
Axiomatic in default, and pursue its remedies at law and in equity.

5.4 SOFTWARE AND DELIVERABLES REVIEW AND ACCEPTANCE

Software Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit F: Testing Services.

5.5 SCHEDULING UVS DELIVERABLES

Axiomatic and the Slate shall determine the scheduling for (he UVS Specification and (he UVS
Development not later than July 1, 2019. The completion of the UVS deliverables shall still occur
within the original term of the contract.

6. SOFTWARE

Axiomatic shall provide the Slate with Software Licenses and Documentation set forth in (he
Contract, and particularly described in Exhibit 1: So/hvore License and Related Terms.
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7. SERVICES

Axiomaiic shall provide Ihe Services required under the Conlracl Documents. All Services shajl
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES

Axiomatic shall provide (he Slate with the administrative Services set forth in the Contract,
and particularly described in Exhibit D: Administrative Services.

7.2 IMPLEMENTATION SERVICES

Axiomatic shall provide (he State with the In^lemeniation Services set forth in the Contract,
and panicularly described in Exhibit E: Implementation Services.

7 J TESTING SERVICES

Axiomatic shall perform testing Services for (he State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES

Axiomaiic shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L; Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

Axiomatic shall provide the State with Mainienance and support Services for the Software
set forth in the Contract, and panicularly described in Exhibit G: System Maintenance and
Support.

7.6 WARRANTY SERVICES

Axiomatic shall provide the State with warranty Services set forth in (he Contract, and
particularly described in Exhibit K; Warranty Services.

8. WORK PLAN DELIVERABLE

Axiomatic shall provide (he State with a Work Plan that shall include, without limitation, a detailed
description of the Schedule, tasks. Deliverables, major milestones, task dependencies, end payment
Schedule. i

I

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: H^ork
Plan. Axiomatic shall update the Work Plan as necessary, but no less than cvciy month, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks.
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibit 1: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to (he Contract Exhibit I; Work Plan shall
not relieve Axiomatic from liability to the Slate for damages resulting from Axiomatic's failure to
perform its obligations under Ihe Conlracl, including, without limitation, performance in accordance
with Ihe Schedule.
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In the event of any delay in the Schedule, Axiomatic must immediately notify the Stale in writing,
identifying the nature of the delay, i.e., specific actions or inactions of Axiomatic or the State
causing the problem; its estimated duration period to reconciliation; specific actions that need to be
taken to correct the problem, and the expected Schedule impaa on (be Project.

In (he event additional lime is required by Axiomatic to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except (hat (he Schedule shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Axiomatic's failure to
fuinil its obligations under the ConUacl. To the extent that the State's execution of its major tasks
lakes longer than described In the Work Pla'n, the Schedule shall automsllcaiiy extend on a day-to-
day basis.

Notwithstanding anything to the contrary, (he Slate shall have the option to (cnninate the Contract
for defauli, at its discretion, if it is dissatisfied with (he Vendor's Work Plan or elements within the
Work Plan.

9. CHANGE ORDERS '

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of informaiion Technology. WitWn five
(5) business days of Axiomatic's receipt of a Change Order, Axiomatic shall advise the Slate, in
detail, of any impact on cost (e.g., increase or decrease), the Schedule, or (he Work Plan.

Axiomatic may request a change within (he scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Axiomatic's requested Change Order within five (5) business days. The State Agency, as well as
ihe Department of Information Technology, must approve alt Change Orders in writing. The State
shall be deemed to have rejected the Change Order if the parties are unable to reach an agreement in
writing.

AH Change Order requests from Axiomatic to the State, and the Stale acceptance of Axiomatic's
estimate for a Slate requested change, will be acknowledged and responded to, either acceptance or
rejection, in writing. If accepted, the Change Orderfs) shall be subject to the Contract amendment
process, as determined to apply by the Stale.

No change order shall be required to implement (he schedule for the UVS S^ifications and UVS
Development provided that such schedule is determined prior to July J, 2019.

10. INTELLECTUAL PROPERTY

10.1 SOrrWARE TITLE

Title, rî , and interest (including all ownership and intellectual property rî ts) in the SoOware,
and its associated Documentation, shall remain with Axiomatic.
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10.2 STATE'S DATA AND PROPERTY

All nghu. tide and interest in Slate Data shall remain with the State. All Data and any property
which has been received from the State or purchased with funds provided for (hat purpose under
this Agreement, shall be the propeny of ihe Stale, and shall be returned to the State upon
demandor upon termination of thjs Agreement for any reason.

10.3 VENDOR'S MATERIALS

In accordance with the provision of this Contract, Axiomatic shall not distribute any products
containing or disclose any State Confidential Information. Axiomatic shall be free 10 use its
general knowledge, sicills and experience, and any ideas, concepts, know-bow, and techniques
that are-acquired or used in the counc of its performance under this Cooiract, provided that such
is not obtairted as the result of Ihe deliberate memorizatiop of Ihe Slate Confidential Information
by Axiomatic employees or third party cortsullanis engaged by Axiomatic.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
carutot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 9i-A, which includes but is not limited to the following: records of grand juries and
petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining (o internal personnel practices, financial information, lest questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video (ape sale or rental,
and other files containing personally identifiable information that is private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
All right, title and interest in the Slate WWW site, including copyright to all Dale and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the Stale's copyright.

10.5 CUSTOM SOFTWARE SOURCE CODE

Should any custom source code be developed, Axiomatic shall provide (he State with a copy of
the code, which shall be subject to the License rights. The Stale shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid -up right and license to use, copy, modify and prepare
derivative works of any custom developed software.

10.6 SURVIVAL

This Coniraa Agrcemenl Section 10: /niellectual Property shall survive the lenninaiion of the
Contract.

II. USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 USE OF STATE'S INFORMATION

In performing its obligations under Ihe Contract, Axiomatic may gain access to irdormation
of the State, including State Confidential Information. "State Confidential Infoimation"
shall include, but not" be limited to. information exempted from public disclosure under
New Hampshire RSA Chapter 91 -A: Access to Public Records and Meetings fsce e.g. RSA

2019-054 IT Provisions - Part 2

Axiomatic Initials: Pa|e23of32



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance

CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Chapter 91-A; S Exemptions). Axionulic shall not use the Slate Confidemial Information
developed or obtained during the performance of, or acquired, or developed by reason of
the Contract, except as directly connected to and necessary for Axiomatic's performance <
under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

Axiomatic acknowledges that its performance under this Contract includes access to
Confrdential Information, including, but not limited to, any information obtained from the
State's records, files, or returns, that is subject to slate or federal laws/rules restricting the
access, use, and disclosure of Confidential Information, including, but not limited to, RSA
21 -J: 14 and Internal Revenue Code Sections 7213 and 721 3A. Axiomaiic also acknowledges

that its access to Confidential Information is subject to Stale Policy No. 16-007, "Contractor
Disclosure of Taxpayer and Department Information," which is incorporated herein by
reference. Axiorttatic shall-ensure that prior to commencing work on the Project, every
employee and/or subcontractor with access to Confidential Information has read, understands,
and has signed and agreed to State Policy No. 16-007, "Contractor Disclosure of Taxpayer
and Department Information," and shall provide copies of the signed document upon request
of the State.

Axiomatic agrees to hold and maintain Confidential information in strictest confidence for
the sole and exclusive benefit of the State. Axiomatic shall not use Confidential Information

except for the purpose of performing its obligations under the Contract, and shall noi disclose
Confidential Informaiion in any manner to any person without prior written approval of the
Slate. Axiomatic shall immediately notify the State upon request for any Confidential
Information, regardless of whether disclosure is permitted or required by judicial decree or
slate or federal laws/rules.

Axiomaiic shall implement, maintain, and use safeguards to protect Confidential
Information from any unauthorized use or disclosure in at least the same manner and to the
same degree Axiomaiic protects its own confidential informaiion. Axiomatic shall carefully
restrict access to Confidential Information to Axiomaiic Project Team, and shall advise
those persons thai they are prohibited from using Conndential Information except for the

purpose of performing Axiomatic's obligations under the Contract, and from disclosing
Confidential Infonnation. It is unlawful for any officer or employee of Axiomaiic to
wiiirully disclose Confidential Information to any person. Any violation ofRSA 21-J;I4 or
Internal Revenue Code Sections 7213 or7213A is punishable upon conviction by a fine or
imprisonment or both.

In the event of any unauthorized use or disclosure of Confidential Information, Axiomatic
shall immediately notify the Stale both orally and in writing. The Slate shall investigate..,
whether an offense has been committed in accordance with State Policy No. 16-007,
"Contractor Disclosure ofTaxpayer and Department Information," which is incorporated
herein by reference. Any such olTcnsc is an Event of Default. Axiomatic's failure to
immediately notify the Slate both orally and in writing of any unauthorized use or
disclosure of Confidential Information is also an Event of Default, regardless of whether
the State detenmines that an offense has been commjited. Upon the occurrence of an
Event of Default, the Slate may immediately treat the Contract as breached and pursue
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any remedies ai law or in equity or both.

If any provision of this Section conflicts with any provision ofthe Agreement, the
provision of this Section shall govern.

lU VENDOR CONFIDENTIAL INFORMATION

Insofar as Axiomatic seeks to maintain the conndentialily of its conndential or proprietary
informalion, Axiomatic must clearly Identify in writing oil information it claims to be

confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that
Axiomatic considers the SoRware and l>>cunieniation to be Confidential Information.

Axiomatic acknowledges that the Stale is subject to State and federal laws governing
disclosure of information including, but not limited to, RSA Chapter 91-A. The State shall
maintain the confidentiality of the identified Confideniiol Information insofar as it is
consistent with applicable Slate and federal laws or regulations, including but not limited
to, RSA Chapter 91-A. In the event (he Slate receives a request for the information
identified by Axiomatic as confidential, the Stale shall notify Axiomatic and specify the
date the. Stale will be releasing the requested information. At the request of the Slate,
Axiomatic shall cooperate and assist the State with the collection and review of
Axiomatic's information, at no additional expense to the State. Any cfTon to prohibit or
enjoin the release of the informalion shall be Axiomatic's sole responsibility and at
Axiomatic's sole expense. If Axiomatic fails to obtain a court order enjoining the
disclosure, the Stale shall release the information on (he date specified in the Stale's notice
to Axiomatic, without any liability to Axiomatic.

M.4 SURVIVAL

This Contract Agreement Section II, Use of State's Information. Confidentiality, shall
survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 STATE

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Axiomatic shall not exceed the total
Coniraa price set forth in Contract Agreement - General Provisions, Block I 8.

12.2 AXIOMATIC

Subject to applicable laws and regulations, in no event shall Axiomatic be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and
Axiomatic's liability to the Slate shall not exceed two times (2X) the total Contract price
SCI forth in Conlract Agreement -P-37, General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to Axiomatic's
indemnification obligations set forth in the Coniract Agreement-General Provisions
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Seciion 13: fndemnificatian and confidcntialiiy obligaiidns in Coniract Agreemenl-General
Provisions Scclion 11: Use of State's /njbrmaiion. Confidentiality, which shall be
unlimiled.

Axiomatic expressly disclaims responsibility for the accuracy and completeness of any and
all data, including public records collected on (he State's behalf. The State understands and
agrees that the State shall be solely responsible for the accuracy, verification and/or
certification of any and all data and calculations, and that Conlraclor makes no
respresenlations or warranties regarding the accuracy or completeness of any results
achieved through the Applications other than those set fonh in Contract Agreement - Pan
2, Exhibit K, Warranty and Warranty Services.

12.3 STATE'S IMMUNITY

Notwithstanding the foregoing, nothing herein conlained shall be deemed to constitute a
waiver of the sovereign immunity of the Slate, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL

This Seciion 12: Limitation of UabililyiiMW survive termination or Contract conclusion.

13. TERMINATION

This Seciion 13 shall survive the termination or Coniract Conclusion.

13.1 TERMINATION FOR DEFAULT

Any one or more of the following acts or omissions of Axiomatic shall constitute an event of
default hercunder ("Event of Default"):

a. Failure to pcrfonn the Services satisfactorily or on schedule;
b. Failure to submit any report required;
c. Failure to perform any other covenant, term or condition of the Contract;
d. Discovery of any false representations in Axiomaiic's proposal; and/or
e. Breach of warranty

13.1.1 Upon the occurrence of any Event of Default, the Stale may take any one or more, or
all, of the following actions:

a. Unless otherwise provided in the Conlraa, the Slate shall provide Axiomatic written
notice of default and require it to be remedied within, in the absence of a ̂ eater or
lesser specification of lime, within thirty (30) days from the date of notice, unless

.  otherwise indicated within by the State ("Cure Period"). If Axiomalic fails to cure
the default within the Cure Period, the State may terminate the Contract effective
two (2) days afler giving Axiomatic notice of leimination, at its sole discretion,
treat the Contract as breached end pursue its remedies at law or in equity or both.

b. Give Axiomatic a written notice specifying the Event of Default and suspending all
payriKnls to be made under the Contract and ordering that the portion of the
Coniract price which would otherwise accrue to Axiomatic during the period from
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the dale of such notice until such time as the State determines that Axiomatic has

cured the Event of Default shall never be paid to Axiomatic.

c. Set off against any other obligations the State may owe to the Vendor any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both.

e. Procure Services that are the subject of the Conlraci from another source and
Axiomatic shall be liable for reimbursing the Slaie for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Coniracior shall provide the Stale with written notice of default, and the State shall
cure (he default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The Slate may, at its sole discretion, terminate the Contract for convenictKe, in whole
or in part, by thirty (30) days written notice to Axiomatic. In the event of a termination
for convenience, the Slate shall pay Axiomatic the agreed upon price, if separately
staled in this Contract, for Deliverables for which Acceptance has been given by the
State. 'Amounts for Services or Deliverables provided prior to the date of termination
for which no separate price is stated under the Contract shall be paid, in whole or in
part, generally in accordance with Conliacl Exhibit B, Price and Payment Schedule, of
the Contract.

13.2.2 During the thirty (30) day period. Axiomatic shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by' minimizing negative effects on the State from such
winding down and cessation of Services.

13J TERMINATION FOR CONFLICT OF INTEREST

13.3.1 The State may lerminaic the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto

I  of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, (he State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The Slate shall pay all other contracted
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payments (hat would have become due and payable if Axiomatic did no! know, or
reasonably did not know, of the conflicl of interest.

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by
Axionulic, (he State shall be entitled to pursue the same remedies against Axiomatic as it
could pursue in (he event ofa default of the Contract by Axiomatic.

13.4 TERMINATION PROCEDURE

13.4.1 Upon termination of the Contract, the State, in addition to any other rights provided
in ihe Conirnci, may require Axiomatic to deliver to the State any properly, including

without limitation, SoUware and Written Deliverables, for such pait of the Contract
as has been termiiiated.

13.4.2 ARer receipt of a notice of lerminalion, and except as otherwise directed by the State,
Axiomatic shall:

a. Stop work under the Coniiact on the dale, and to the extent specified, in (he notice

b. Promptly, bui in no event longer than thirty (30) days alter lerminalion, terminate
its orders and subcontracts related to the work which has been terminated and settle

ell outstanding liabilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ralincaiion shall be firial for the purpose of this
Section;

c Take such action as the Slate directs, or as necessary to preserve and protect the
properly related to the Contract which is in the possession of Axiomatic and in
which the State has an interest;

d. Return all Stale property, including but not limited to computers, card keys, access
codes, and badges;

e. Transfer title lo the State and deliver in the manner, at the limes, and to the extent

directed by the State, any properly which is required to be furnished to Ihe State
and which has been accepted or requested by the State; and

f. Provide written Certification to the State that Axiomatic has surrendered to die

Slate all said properly.

g. Assist in Transition Services, as reasonably requested by the Slate at no additional
cost.

14. CHANGE OF OWNERSHIP

In the event that Axiomatic should change ownership for any reason whatsoever, the Stale shall have
the option of continuing under (he Contract with Axiomatic, its successors or assigns for the full
remaining (erm of the Contract; continuing under Ihe Contract with Axiomatic, its successors or
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assigns for such period of lime as dciermined necessary by the Siaie; or immediately terminate the
Contract without liability to Axiomatic, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Axiomatic shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights,
or duties under the Contract without the prior written consent of the State. Such consent shall not be
unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the Stale's prior written consent shall be null and void, and may constitute an event of default
at the sole discretion of the State.

13.2 Axiomatic shall remain wholly responsible for perforrruincc of the entire Contract even if

assignees, delegates, SubAxiomatics. or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State in the form of a legally enforceable novation, and the Assigns fully
assumes in writing any and all obligations and liabilities under the Contract from the Effective Date.
In the absence of a a novation and a written assumption of full obligations and liabilities of the
Contract, any pennitted assignment, delegation, subcontract, or other transfer, shall neither relieve
Axiomatic of any of its obligations under the Contract nor affect any remedies available to the Stale
against Axiomatic that may arise from any event of default of the provisions of the contract. The Slate
shall consider Axiomatic to be the sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from (he Contract.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to inieiieclual property rights or Confidential Information), the party
believing itself aggriev^ (the "Invoking Party") shall call for progressive management involvement
in the dispute negotiation by written notice to the other patty. Such notice shall foe without prejudice
to (he Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferertces as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive managemeni levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute;

Dispute ResolutiOQ Respoasibility and Schedule Table

LEVEL AXIOIMATIC

«•

-S.TATE • .r CUMULATIVE

ALLOTTED.

•TIME

Primary Patrick Sanloso

Principal
Roger Marchartd,
Slate Project
Manaacr (PM)

S Business Days

First David Salzer

Principal
Carollynn J, Lear,
Assistant

Commissioner

10 Business Days

Second .! David Salzer Lindsev M. Slepp IS Business Days

2019-054 IT Provisions - Part 2

Axiomaticlnicials: Page 29 of 3 2



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

Municipal and Property Maintenance
CONTRACT 2019-054

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Principol Commissioner
.. b

The allotted time for (he first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that (he original invoking
Party's notice is received by the other party.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES

All work done must conform to standards and procedures established by the Dq>ann)eniof
Information Technology and (he State.

17.1 COMPUTER USE

In consideration for receiving access to and use of the computer facilities, network, licensed
or developed software, software maintained or operated by any of the State entities, systems,
equipment. Documentation, information, reports, or data of any kind (hereinafter
"information"). Axiomatic understands and agrees to the following rules:

a. Every Authorized User has the responsibility (o assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is sihclly forbidden including, but not limited to, personal, or other private
and non-Slate use and chat at no time shall Axiomatic access or attonpt to access any
information without having the express authority to do so.

c That at no time shall Axiomatic access or attempt to access any information in a maiuier
iiKonsisient with the approved policies, procedures, and /or agreements relating to
system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Axiomatic must use utmost care to protect and keep such software strictly
confideniial in accordance with the liccrtsc or any other Agreement executed by the
Slate. Only equipment or software owned, licensed, or being evaluated by (he Slate, can
be used by Axiomatic. Personal software (including but nol limited to palmtop sync
software) shall not be inslalled on any equipment.

e. That if Axiomatic is found to be in violation of any of the above-slated rules, the User
may face removal from the Stale Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

17.2 EMAIL USE

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as .
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"internal Email systems" or "State-funded Email systems." Axiomatic understand and agree
that useof email shall follow State standard policy (available upon request).

17.3 INTERNET/INTRANET USE

The Intemet/Intranet is to be used for access to and distribution of information in direct

support of the business of the Slate of New Hampshire according to State standard policy
(available upon request).

17.4 REGULATORY GOVERNMENT APPROVALS

Axiomatic shall obtain all necessary and applicable regulatory or other governmental
opprovsls necessary to perform its obligations under the Contract.

17.5 POLICIES AND PROCEDURES

Axiomatic, its employees and agents, shall conduct themselves during performance of
their work on the project at DRA in accordance with the Policies and Procedures established
by the Department of Revenue Administration and the Department of Information Technology,
including all generally applicable workplace policies and procedures the Stale may determine
from lime to lime should be applicable to Axiomatic employees, agents. arKl subcontractors.

Contractor and its employees will be provided with a copy of all relevant policies and will be
asked to acknowledge receipt and review of the policies before commencing work on the
project.

IS. GENERAL PROVISIONS

18.1 INSURANCE CERTrFICATE

The insurance Certificate should note the Ccrtificaic Holder in the lower left hand block

including Slate of New Hampshire, Department Name, name of the individual responsible for the
funding of the contracts and his/her address.

18.2 EXHIBITS

The Exhibits referred to, in and attached to (he Contract are incorporated by reference as if
fully included in ̂ he text.

18.3 VENUE AND JURISDICTION

Any action on (he Contract may only be brought in the Slate of New Hampshire, Merrimack
County Superior Court.

18.4 SURVIVAL

The terms, corxliiions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Exhibit E Section 3:
Records Retention and Access Requirements, Exhibit E Section 4: Accounting
Requirements, and General Provisions-Section II; Use of Slate's Information,
Confidenlialiiy and General Provisions- Section 14; Termination which shall all survive (he
termination of the Contract.
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18.S FORCE MAJEURE

Neilher Axiomatic nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be limited to, acts of Cod, stnkes, lock outs,
riots, and acts of War, epidemics, acts of Govemmenl. other than acts of the Stale of New
Hampshire, fire, power failures, nuclear accidents, earthquakes, and unusually severe
weather.

Except in the event of the foregoing. Force Majeure events shall not include Axiomaiic's
inability to hire or provide personnel needed for Axiomaiic's performance under the

Contract.

In the event of a delay in performance by Axiomatic which it attributes to force majeure, it shall
provide the Stale with any iitformation it may reasonably require to substantiate the claim and
shall provide the State with updates on the status of such force majeure in such detail and upon
such frequency as it may reasonably require.

In the event (hat an event of force majeure shall persist and delay perfoimance of the contract
for more than ninety (90) days, the Slate may terminate the Contract for convenience as
provided herein above.

18.6 NOTICES

Any notice by a party hereto to the other party shall be deemed to have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a United Slates Post
Office addressed to the parties at the following addresses.

TO AXIOMATIC:

DAVID SALZER

IbMARXET SQ. SUITE 3
PORTSMOUTH, NH 03801

TEL: (603)413-4978X10)

TO STATE;

STATE OF NEW HAMPSHIRE

Department of Revenue Administnition
109 Pleasant Street, PO Box 347
Concord, NH 03302-0457

TEL; (603) 230-5006
ATTN: Lindsey M. Stcpp, Commissioner

2019-054 IT Provisions-Part 2

Axiomatic Initials:. Page 32 or32



STATE OF NEW HAMPSHIR£

Department of Revenue Administration

Municipal and Property' Svstcm Maintenance

CONTRACT 2019-054

CONTRACT AGREEMENT: PART 3

EXHTBIT A

CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Project Oven iew
The general scope of the project is to provide system maimenancc, data processing, training, technical
support, and associated Services for the State.

The Slate has developed three sysierns for ihe Municipal and Property ' Division, including a

compreheosive equalization system, a municipal eTiic system, and a CIS parcel ntap system. These
applications require continuous data streams from a variety of sources including municipal assessors,
county registrars of deeds. New Hampshire Department of Education and DRA forms PA-34, CD-57S and
C0-S7P. DRA wishes to engage Axiomatic to maintain these data streams in a manner consistent with the
design of the systems and on a schedule commensurate with the needs of municipal and stale users to meet
(heir statutorily-assigned duties.

General Project Assumptions

1. Axiomatic will provide project tracking tools and templates to record and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of the project. The State of New Hampshire and Axiomatic Project Managers will review
these tools and templates and determine which ones will be used for the project. Training on these
tools and templates will be conducted at the start of each phase in which they will be used.

2. Prior to the conrnieoccmcnt of work ott Non-Software and Written Deliverables. Axiomatic shall
provide to the Stale a template, table of contents, or agenda for Review and prior approval by the
State.

3. Axiomatic shall ensure that apprc^riaic levels of security are implemented and maintained in order to
protect the integrity and reliability of the State's Information Technology resources. Information, and
services. Axiomatic shall provide (he State with resources, information, and Services on an ongoing
basis, with the appropriate inlrasiructurc and security controls to ensure business continuity and to
safeguard the confidenlialiiy and integrity of State networks, Systems and Data.

4. The Deliverables are set forth in the Schedule described below in Section 2: Deliverables, Milestones,

and Activities Schedule, and as more fully described in .Contract Agreement - Part 3, Exhibit N:
Axiomatic Sia/emcni of H'ork. By unconditionally accepting a Deliverable, the Slate reserves the right
to reject any and all Deliverables in the event the State daects any Deficiency in the System, in whole
or in pan, through completion of all Acceptance Testing, including but not limited to,
Software/System Acceptance Teslmg, and any extensions thereof.

Pricing for Deliverables is set forth in Contract Agreement - Part 3, Exhibit B: Price and Payment
Schedule. Pricing will be effective for the Term of this Contract, and any extensions thereof.

2019-054 - PART 3. Exhibit A-Deliverabl«
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contract 2019-054

CONTRACT AGREEMENT: PART 3

EXHIBIT A

CONTRACT DELIVERABLES

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

See Deliverables as set forth in Exhibit N - Axiomatic Statement of Work.

•  Property Tax Equalization Deliverables Systems Operations and Maintenance - Deliverable
Schedule

• Mosaic CIS System Deliverables Systems .Operations and Maintenance - Delivaables
Schedule

• Muiucipal Services Property Tax Rate Setting Deliverables System Operations and
Maintenance Deliverables Schedule.

2.1 DeleriniDatloD of Deliverables Schedule for UVS

The Deliverables Schedule for the UVS SpeciHcation and UVS Development shall be determined
between the State and the Contractor not later than July I, 2019. Completion of the UVS deliverables
shall occur not later than the termination of (he original term of the Contract.

2019-OS4 - PART 3, Exhibit A-Deiiverabtes
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHIBITB

PRJCE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not to Exceed (NTE) with a maximum contract value of S822,}68 for the period between
the Effective Dale through Decemba 31, 2020. Axiomatic shall be responsible for performing its
obligations in accordance with the Comraci. This Contract will allow Axiomatic to invoice the State
for the following aciiviiies, Deliverables, or milestones appearing in the price and payment tables
below.

1.2 DeUverabk Payment Allocation

System enhancements will be billed in groups as they arc commenced with a payment schedule of
30% invoiced upon approval of Business Requirements Documeni (BRD), and the remaining 70%
invoiced upon completion of System Security and UAT testing.

System maintenance, technical support and training shall be invoiced in 24 equal monthly
payments on the first of the month for the ensuing month of service.

Table 1.2 : Proposed Veodor Staff, Resource Hours and Rates Worksbeet

Hem Tata! HsIdbKli 8R0 Completion Monthly

Mataic RcbuUdCR-l s 2e.sM.oo S  l,92S.OO S 7,5S2.S0 $ 17,622.S0

Moulc Rebuild GR.2 $ 22,000.00 i I.IOC.OO S 6.270.00 S 14.630.00

EQMbdlfiuiiens S  ts.ooo.oo S  7SO.OO S 4,27S.OO S  9,97S.OO

MSModiSrationi S 12.000.00 S  600.00 S 3,420.00 S  7.980.00

uvSSaeelfieatibn $ ii.7se.ee S  937.S0 S 17.812.S0

UVS Devdapmenl i S7.SDO.00 S  2,S7S.OO S S4,62S OO

Srtlem Meintenincc. Houing, Technic*! Suppon & Triinlni
(2* tnttsJImenii) i 670.41100 $ S3,S20 ee S 26.537.38

Tote) i 622,161.00 i 41,106.38 S 39,330.00 Sl04.832.S0 $636,897.12

1.3 Proposed Vendor Staff, Resource Hours and Rates Worksheet
Use the Proposed Vendor Staff Position, Resource Hours and Rates Worksheet to indicate the
individuals that will be assigned to the Project, hours and applicable rates. Names must be
provided for individuals designated for key roles, but titles are sufficient for others. Information is
required by phase.

Table 1.3 ; Proposed Vendor Stafl^ Resource Hours and Rates Worksheet

Category Rate fper hour)

Project Manager SI80

2019-054 Exhibit B-Price and Payment S
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CONTRACT 2019-054

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Programmer SI50

Project Engineer $120

Proiect Staff $90

2. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of ail payments made by the Slate exceed $822,168 ("Total
Contract Price"). The payment by the State of ihc total Contract price shall be the only, and the complete
reimbursement to Axiomatic for all fees and expenses, of whatever nature, incurred by Axiomatic in the
performance hereof. ,

The Stale will not be responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed under this Cdnlraci.

3. INVOICING

Axtbmatic shall submit correct invoices to the State for all anxmnls to be paid by the Slate. All invoices
submitted shall be ̂subject to the Stale's prior written approval, which shall not be unreasonably withheld.
Axiomatic shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices
must be in a format as determined by the State and contain detailed information, including without
limitation: iiemizaiion of each Deliverable and idemificaiion of the Deliverable for which payment is
sou^l, and the AcceptarKe date triggering such payment; dale of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amoimts if applicable. Invoices shall be sent on
the first of the month for the ensuing month of service.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the Slate will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:

Lindsey M. Slepp
Commissioner

NH Dqtartmcnl of Revenue Administration
109 Pleasant Street, PO Box 457
Concord, NH 03302-0457

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Axiomatic

16 Market Square, Suite 3
Portsmouth, NH, 03801

2019-054 Exhibit B-Piiccand Payment KpnMe
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CONTRACT 2019-054

EXHIBIT 8

PRICE AND PAYMENT SCHEDULE

5. OVERJPAVMENTS TO AXIOMATIC

Axiomatic shall promptly, but no later than Hflecn (IS) business days, return to tbe State (he full amount of
any overpaymeni or erroneous payment upon discovery or notice from the Slate.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Axiomatic's invoices with
appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold five percent (S'A) of the Contract Price, until successful conclusion of the
Warranty Period.

2019-054 Exhibit B-Pricc and Payment S^cdule
Authorized Axiomatic, LLC Initials Page S of 37
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EXHiBrrc

SPECIAL PROVISIONS

Not applicable.

2019-054 Exhibit C-Special Provistons
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contract 2019-054

EXHIBIT D

administrative services

1. TRANTL EXPENSES

Axiomatic must assume all reasonable travel and related expenses. All labor rates will be "fully
loaded", including, but not limited to: meats, hotel/housing, airfare, car rentals, car mileage, and out of
pocket expenses.

2. SmPPING AND DELIVERY FEE EXEMPTION

The State will not pay Tor any shipping or delivery fees unless specifically itemize in (he Contract.

3. ACCESS/COOPERATION.

As applicable, and subject to the applicable laws and regulations, the Stale will provide the Axiomatic
with access to all program files, libraries, personal computer-based systems, software packages,
network systems, secunty systems, and hardware as required to complete the contracted Services.

The State will use reasonable cfToris to provide approvals, authorizations, and decisions reasonably
necessary to allow Axiomatic to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

Axiomatic shall provide the State access to all Stale-owned documents, materials, reports, and other
work in progress relating to this Contract. Upon expiration or termination of the Contract with the
State, Axiomatic shall turn over all State-owned documents, material, reports, and work in progress
relating to this Contract to the State at no additional cost to the State. Documents must be provided in
both primed and electronic formal.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS
Axiomatic shall agree to the conditions of all applicable Slate and federal laws and regulations, which
are incorporated herein by reference, regarding retention and access requirements, including witboul
limitation, retention policies consistent with the Fedaal Acquisition Regulations CFAR) Subpan 4.7
Contractor Records Retention.

Axiomatic and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoic^ in the performance of their respective obligations under the Contract. Axiomatic and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be
kq>t for one (I) year following the termination of all litigation, including the termination of all appeals
or the expiration of the appeal period.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Mcrrimack County of the State of New Hampshire, unless otherwise agreed by the

2019-054 Exhibit D - Administrative Setw
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
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CONTRACT 2019-054

EXHIBIT D

ADMINISTRATIVE SERVICES

Stale. Delivery of and acc«s to such records shall be at no cost to (he State during the three (3) year
paiod following termination of the Comraci and one (I) year term following litigation relating to the
Contract, including all appeals or the expiration of the appeal period. Axiomatic shall include the
record retention and review requireinenis of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accouoiing procedures end
practices related to Axiomatic's cost structure and profit factors shall be excluded from the Slate's
review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

Axiomatic shall inainiain an accounting system in accordance with Generally Accepted Accounting
Principles The costs applicable to the Contract shall be ascenainable from the accounting system
and Axiomatic shall maintain records pertaining to the Services and all other cosu and expenditures.

2019-054 Exhibit D - Administrative Servic^
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CONTRACT 2019-054

EXHTBITE

IMPLEMENTATION SERVICES

1. STATE MEETINGS AND REPORTS

The State believes chat effective commumcation and reporting are essential to Project success.

Axiomatic Key Project Staff shall participate in meetings as requested by (he State, in accordance with the
requiremertis and terms of this Contract.

a. Kickoff Meetiog: Panicipants will include (he State and Axiomatic Project Team and major
stakeholders. This meeting is to establish a sound foundation for aciiviiies that will follow.

b. Status Meetings: Panicipants will include, at the minimum, the Axiomatic Project Manager and the
State Project ManagCT. These meetings will be conducted at least monthly and address ovenll
Project status and any additional topics needed to remain on schedule and within bijdget. A status
and error report from Axiomatic shall serve as the basis for discussion.

c. Tbe Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a monthly
basis, in accordance with the Contract.

d. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

e. Exit Meeting: Participants will include Project leaders fittm Axiomatic and the Stale. Discussion
will fotnis on lessors'learned from the Project and on follow up options that the Slate may wish to
consider.

The State expects Axiomatic to prepare agendas and background for and minutes of meetings.
Background for each status meoing must include an updated Work Plan. Drafting of formal
presemalions. such as a presentation for the kickon" meeting, will also be Axiomatic's responsibility.

The Axiomatic Project Manager or Axiomatic Key Project Staff shall submit monthly status reports in
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in formats
approved by the State. The Axiomatic's Project Manager shall assist the State's Project Manager, or itself
produce reports related to Project Management as reasonably requested by the State, all at no additional
cost to the State. Axiomatic shall produce Projea status reports, which shall contain, at a minimum, (he
following:

I. Project status related to the Work Plan;
• 2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming four (4) week period;
5. future activities;

6. Issues and concerns requiring resolution; and
7. Report and remedies in case of falling behind Schedule.

As reasonably requested by the Slate, Axiomatic shall provide the State with information or rq>ons
regarding the Project. Axiomatic shall prepare special reports and presentations relating to Project

2019-054 Exhibit E Implementation Scrvic
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EXHraiTE

UVIPLEMENTATION SERVICES

Managemeni, and shall assist the State in preparing repons and presentations, as reasonably requested by
the State, ail at no additional cost to the State.

2. IMPLEMENTATION STRATEGY

Z.I Key Components

Axiotrtatic shall employ an Implcnteniaiion strategy with a timeline set forth in accordance with

the Work Plan. Axiomatic and the State shall adopt a change management approach to identify
and plan key strategies and conununication initiatives.

The Axiomatic team will provide training templates as defined in the Training Plan, which will
be customized to address the State's specific requirements. Decisions regarding format, content,
style, and presentation shall be made early on in the process, by the Stale, providing sufUcieni
lime for development of material as functionality is defined and configured.

Axiomatic shall utilize an approach that fosters and requires the participation of State resources,
uses their business expertise to assist with the configuration of tb'e applications, and prepares (he
State to assume responsibility for and ownership of the new system. A focus on technology
transition shall be deemed a priority.

Axiomatic shall manage Project execution and provide the tools needed to create and nianage
the Project's Worlc Plan and tasks, manage and schedule Project staff, (rack and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

Axiomatic shall adopt an Implementation time-line aligned with the State's requiriKl time-line.

2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task
and resource plans will be established for: the preliminary training plan, the change
management plan, communicaiion approaches, Project standards and procedures finalized,
and team training initialed.

2.2.1 Project Infrastructure

The focus of the Project ininstructure work phase is the acquisition and Implementation
of the Project's development and production hardware iofrasinicture.

2.2.2 Implementation

Timing will be structured to recognize interdependencies between applications and
structure a cost elective and timely execution.

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the Stale's schedule.

2019-054 Exhibit E Implementation Service^
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EXHIBIT E

IMPLEMENTATION SERVICES

Implcmentaiion shall be piloted in one area/ofFice to reHne the (raining and
Implemenution approach, or the State shall choose a one-time statewide Implementation.

2.2.3 Change Management and Training

Ajciomatic's change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State
resources for (be execution of the change management and end user training.

2019-054 Exhibit E Implemenialion Servi^
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EXHtBITF

TESTING SERVICES

Axiomaiic shall provide ihe following Products and Sen'ices described in this Exhibit F, including but not
limited to:

1. TESTING AND ACCEPTANCE

Axiomaiic shall bear all responsibilities for the fiill suite of Test Planning and preparation throughout the
Project for all system enhancements as set forth in Exhibit N, Axiomaiic Sioiemenr of Work. Axiomaiic
will also provide training as necessary to the State staff responsible for lest activities. Axiomaiic shall be
responsible for all aspects of testing contained in Ihe Acceptance Test Plan including support, at no
additional cost, during User Acceptance Test conducted by the State and the testing of the training
materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of lest materials will be prepared for each Soflware function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply (o testing the
System as a whole, (e.g., software modules or functions, and Implememationfs)). This shall include
planning, test scenario and script development, Data and System preparation for testing, and execution of
Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression tests, Performance
Tuning and Stress tests. Security Review and tests, and support of the Slate during User AccepiaiKe Test
and Implementation.

In addition. Axiomatic shall provide a mechanism for reponlng actual test results vs. expected results and
for the resolution and tracking of ail errors and problems identified during test execution. Axiomatic shall
also correct Denciencies and support required re-testing.

1.1 Test Plaoning and Preparation

Axiomaiic shall provide the Slate with an overall Test Plan that will guide all testing. The Axiomatic-
provided, State-approved, Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, a requirements iraceability matrix, test variants, test scenarios, test
cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting actual versus expected results as well as all enors and problems identified during test
execution.

As identified in the Acceptance Test Plan, and documented io accordance with the Work Plan and the
Contract, State testing will commence upon Axiomalic's Project Manager's Certification, in writing,
that Axiomalic's own staff has successfully executed all prerequisite Axiomaiic testing, along with
reporting the actual testing results, prior to (he start of any testing executed by State staff. The State
will be presented with a State approved Accqjiancc Tesi Plan, test scenarios, test cases, lest scripts,
test data, and expected results.

The State will commence its testing within five (S) business days of receiving Cenification from
Axiomatic that the Stale's personnel have been trained and the System is installed, configured,
complete, and ready for State testing. The testing will be conducted by the Slate in an cnvironraeot
independent from Axiomalic's development environment. Axiomaiic must assist the State with

2019:054 Exhibit FTesting Services
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TESTING SERVICES

lesling in accordance with ihe Test Plan and ihe Work Plan, utilizing test and live Dale lo validate
reports, and conduct stress and paformance lesling, at no additional cost.

Testing begins upon completion of ihe Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter ofUAT Accqitance by the State.

Axiomatic must demonstrate (hat their testing methodology can be integrated with Ihe State standard
methodology.

1.2 Unit Testing

In Unit Testing, Axiomatic shall test the application components on an individual basis to verify that
the inputs, outputs, and processing logic of each application component functions without errors.
Unit testing is perfonrted in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between
application modules.

f

The Axiomatic developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

Actinty

Description

Develop the scripts needed to unit lest indi\-idual applicatioD modules, inierface(s)
and conversion components.

Axiomatic

Team

Responsibilities

For applicaiioti modules, conversions and inlfffaces the Axiomatic team will
identify applicable test scripts end installation irtscnictions, adapt them (o the

, Project specifics, lest Ihe process, and compare u-iib the documented expected
results.

Work

Product

DeKription

Unit-Tested Modules that have been tested to verify that (he inputs, outputs, ahd
processing logic of each appllcalloo module functions without errors. Individual
detailed lest scripts and installation guides list all (he tequired actions and data to

i conduct (he test, (be process for test execution, and the expected results.

1.3 Conversion Validation Testing

In Conversion Validation Testing, target application functions are validated.

2019-054 Exhibit FTesiing Services
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Actlvit)' Dncriptioa The conversion validation test should replkale the entire flow of (he
convened data ihrouoh (he Software Solution.

Axiomatic

Team Responsibilities
. For conversions and interfaces, the Axiomatic team will execute the applicable

validation tests and compare execution rcsulis with the documented expected
rmuits. .

Axiomatic

Team ResDonsibilities

Extract and cleanse, if necessary, the data lo be convened in (he dau
conversions.

Work

Product Deieriptjon
Validation-Tested Conversion . Programs. These programs include conversion
prcgrams thai have been tested to verify (hat (be resuliing convened data

- oerfbrmscorTecilyinlhecnliresuiteof the Application.

1.4 Installation Testing

In InsialUiion Testing, the application enhaacemenis are installed in the System Test envirotuneiti to
test the installation routines and are rermed for the eventual production envirotimcni. This activity
serves as a dry run of the installation steps in prqjaraiion for conftguring the production system.

1.5 User Acceptance Testing (DAT)

UAT begins upon completion of the Soilware conRguraiion as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Axiomalic's Project Manager must certify in writing, thai the Axiomatic's own staff has
successfully executed all prerequisite Axiomatic testing, along with rq)orting the actual testing results
prior to the start of any listing executed by Slate staff.

The Stale shall be presented wjib all testing results, as well as written Certification that Axiomatic has
successfully completed (he prerequisite tests, meeting the defined Acceptance Criteria, and performance
Standards. The State shall commence testing within five (S) business days of receiving Certification, in
writing, from Axiomatic that the system is installed, configured, complete and ready for Slate testing.
The Slate shaU conduct the UAT utilizing scripts developed as identified in the Acceptance Test Plan to
validate the functionality of the System and the interfaces, and vaify (mplemcniaiion readiness. UAT
is performed in a copy of the production environment and can serve as a performance and stress test of
the System. The Usa Acceptance Test may cover any aspect of the new System, including
administrative procedures (such as backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System, ft may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in ibe
Work Plan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

2019-054 Exhibit F Testing Services
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Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

Activii)- Dcscrlpdoo The System User Acceptance Tests veri^ System ftinciioaality against predefined
Acceptance criteria that suppdn the successful execution ofapproved processes.

Axiomatic I'eam

Responsibilities
•  Provide the State an Acceptance Test Plan and selection of tcsl scripts for the

Acceptance Test.
• Monitor (he execution of the test scripts and assist as needed during the User

Acceptance Test activities.
' • Work jointly with the State in delermbing ifae required actions for problem

resolution.

Stale Responsibilities > A(^rovc the developmeat of the User Acceptance Test Plan and the set of data,
for use during the User Acceptance TcsL

• Validate the Acceptance Test environmeni.
•  Execute the test .xcripts and conducl User Acceptance Tcsl activities.
• Document and summarize Acceptance Test results.
• Work jointly with Axiomstic Id determining the required actions for problem

resolution.

•  Provide Acceptance of the validated Systems.

Work Product

Dcscripdon

I The Deliverable for User Acceptance Tests is the User Acceptance Tcsl Results.
These results provide evidence that (he new System meets the User Acceptance
criteria defined in the Work Plan.

1.6 Performance Tuning and Stress Testing

Axiomatic shall develop and document hardware and Software configuration ainf tuning of the
infiastnicture.

1.6.1 Scope
The scope of Performance Testing shall be to measure the System level metrics critical for the

development of the applications infrastructure and operation of^ the applications in the production
environment.

It will include the measurement of response rates of the application for end-user transactions
and resource utilization (of various servers and network) unda various load conditions. These
response rales shall become the basis for changes and relcsling until optimum System performance
is achieved.

Performance testing and tuning shall occur in the final production environment and shall use a
copy of the final production database to provide the best results.

1.6.2 Test Types
Performance testing shall use two different types of testing to detertnlnc the stability of the
application. They are baseline tests and load tests,
a) Baseline Tests: Baseline tests shall collect performance data and load analysis by running

scripts where the output is broken down into business transactions or functions. The test is like
a single user executing a defined business transaction. During baseline testing, each individual
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script is run to establish a baseline for transaction response lime, throughput and other- user-
based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be sustained over a
long period of lime while running under expected conditions. Load test helps to verify the
ability of the application environment unda different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1.6.3 Tuaing
Tuning will be Axromaiic led and occur during both the development of the appltcalion and load
testing. Tuning is the process whereby the application performance is maximized. This un be the
result of making code more efficient during development as welt as making tuning parameter
changes to the environment.

1.6.4 Implementing Performance and Stress Test
Performance and stress test tools must be provided by Axiomatic for this effort. Consideration must
be given to licensing with respect to continued use for rqp^ession testing. If Axiomatic is familiar
with open source low/no cost tools for this purpose those tools should be used.

1.6.5 Scheduling Performance and Stress Testing
Axiomatic shall perform Test Planning. The steps for planning include identification of application
lunctionaiiiy as well as what percentage of normal daily use is represented by each function. This
information will become the foundation for scripting so that tests closely represent what loads in
production will look like.

Axiomatic shall provide definition and expectations from testing. This definJlioo should include
who is in charge of testing and coordinating results, anticipated run times, logs required for tracking,
their locations and which technician is responsible to track and provide them following each test to
the team.

Initial test runs shall be completed to establish that the tests and data sets can be mn to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in produclioo.

Initial tests shall be used to establish a baseline from which all subsequent tests will be
compared. Tests will be considered for baseline status once two of them have been run within 2% of
each other in key and overall performance areas. No changes to the test scripts or data sets (with the
exception of restores after each test) can be done to the test environment once tuning has begun so as
not to damage the comparison to baseline results. The systems must be restarted prior to each test
run to assure all cache is cleaned out. AJI effort will be made to run these tests at a lime when

system and network infrastructure utilization doesn't impact the results. Tests will be run in close
proximity to our infrastructure so as to eliminate the public network from our environment.

Post test rq)oning and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to
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tune while keeping in mind thai signiHcam changes lo any one parameter may require the reiesiing
of some others. Careful work on identifying dependencies up front should minimize this impact.

If defects arc idenlificd in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
change to the application is required new baselines will be established (and possibly the execution
of prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI (he focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal is lo determine weak points in the s^icm architecture. The tester will identify
peak load conditions at which the program will fail to handle required processing loads within
required lime spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less
under a typical daily load of 1000 requests per minute ). In both cases the tester will determine the
capacity of the system under a known set of conditions.

1.7 Regression Testing

As a result, of the user testing aciiviiies, problems will be identified that require correction. The State
will notify Axiomatic of the nature of the testing failures in writing. Axiomatic will be required to
perform additional testing activities in response to State and/or user problems ideniified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse efTects,
and to verify that the modified and related (possibly affected) System comfwoems still meet their
specified requiremems:

a.) for each minor failure of an Acceptance Test, the Acceptance Period sliall be extended by
corresponding time defined in the Test Plan.

b.) Axiomatic shall notify ibe State no later than five (5) business days from Axiomatic's receipt of
written notice of the test failure when Axiomatic expects the corrections to be complaed and
ready for retesting by the State. Axiomatic will have up to five (S) business days to make
correaions to the problem unless specifically extended in writing by (he Slate.

c.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be develc^ed by Axiomatic based on the understanding of the
program and the change being made to the program. The Test Plan has two objectives;

1 .validate that the chang^updaic has been properly incorpCH-ated into the program; and
2. validate that there has been no unintended change to the other portions of the program.

d.) Axiomatic will be expected to;
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!. Creaie a se» of icst conditions, lesi cases, and test data thai will validate thai the change
has been incorporated correctly;

2. 'Create a set of test conditions, test cases, and test data that will validate that the
unchanged portions of the program still q>eraie correctly; and

3. Manage the entire cyclic process.

e.) Axiomatic will be expected to execute the regression test, provide actual testing results, and
certify its complaion in writing lo the State prior to passing the modified SoOware application
10 the users for reiesting.

In designing and conducting such regression testing, Axiomatic will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the lime and
effwi required for conducting the regression tests In other words, Axiomatic will be expected
to design and conduct regression tests that will identify any unintended consequences of the
modification while taking into account Schedule and economic considerations.

1.8 Securify Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Sofiware shall be reviewed and tested to ensure they protect the State's hardware
and software and its related Data assets. Tests shall focus on the technical, admioistraiive and physical
security controls that have been designed into the System architecture in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the service

Service Componeot Defines tbe set of capabilities tbat:

Identification and

Authentication

Supports obtaining information about those parties
attempting to log onto a system or application for
security purposes and the validation of users

Access Control Supports the management of permissions for
loeeins onto a computer or network

Encryption Suppons the encodine of data for security purposes

Ininision Detection Supports the detection of illegal emrance into a
computer system

Verification Suppons the confirmation of authority to enter a
computer system, application or network

Dieital.Signature Guarantees the unaltered state of a file

User Management Suppons the administration of computer,
application and network accounts within an
orcanizalion.

Rolc/Privilcgc
Manaeement

Suppons the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail Capture
and Analysis

Suppons the idemiftcaiion and monitoring of
activities within an application or system
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Inpui Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or dixcciories on

the serva.

Tests shall focus on the technical, administrative and physical security controls that have been
design^ into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components.

The Contractor shall provide cenificaiion that their Soflwarc and Sj-sieni environment has undergone
penetration testing in accordance with current recommendations from a recognized indusiiy
standards organization, such as the U.S. Dqiartmeni of Commerce National Institute of Standards
Technology fNlST). The State requires that the Cotiiracior has this testing perfonned by a qualiOed
lliird-pariy vendor at least annually, and after every major upgrade .

Penetration

Testing
1. Implement a methodology for penetration testing that
includes the following: ^

a. Is based on industry-accepted
penetration testing approadtes (for cxantpic, NIST
SP800-li5);

b. Includes coverage for the entire
CDE perimeter and critical systems;

c. Includes testing from both inside
and outside the network;

d. Includes testing to validate any
segmentation and scope-reduction controls;

c. Defines application-layer
penaraiion tests to include, at a oiinimum, the
vulnerabilities listed in PCj OSS
Compliance: Rcauircmeni 6.5:

f. Defines network-layer penetration
tests 10 include components that support network
functions as well as Operaiutg Systems:

g. Includes Review and
consideration of threats .and vulnerabilities

experienced in ibe last 12 mcmhs; and
h. Specifies retention of penetration

testing results and remediation aciiviiies results.
-2. Perform external penetration testing at least annually
and after any significant Infrastructure or application upgrade
or modification (such as an operating system upgrade, a sub
network added to the environment, or a web scrvxr added to

the environment).

3. Perform iniemai penetration testing at least annually
and after any significant infrastructtire or application upgrade
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or modificadon (such as an operating system upgrade a sub
network added to the environmem. or a web ser\'cr added lo

the cnxironmeni).
4. Exploitable x-ulnerabiiilies found during peneiradoo
testing are corrected and testing is rqjcaied to verify the
correaions

5. If segmentation is used to isolate the CDE from other
networks, perforin peneiraiion tests at least annually and after
any changes to seemeniaiion conirols/meihods to verify that
the segmentation methods arc Operational and effective, and
isolate all oui-of-scope s}'sienis from in-scope systems.

1.9 Successful DAT Completion

Upon successful completion ofUAT, the State wilt issue a Letter of UaT Acceptance.

1.10 System Acceptance

Upon completion of the Warranty Period, the Slate shall issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

Axiomatic shall maintain and support the System in ail material respixts as described in the
applicable program Documentation through the contract end date.

1.1 Axiomatic's Responsibility
Axiomatic shall maintain the Application System in accordance with the Coniraci. Axiomatic will not
be responsible for maintenance or support for. Sofl ware developed or modified by the State.

I.I.I Maintenance Releases

Axiomatic shall make available to the Slate the latest program updates, general maintenance
releases, selected functionality releases, patches, and OocumenlatioD that arc generally
offered to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1 Axiomatic's Responsibility
Axiomatic will be responsible for performing on-siie or remote technical support in accordance with
the Contract Documents, including without limitation the requirements, terms, and conditions
contained herein.

Axiomatic technical support shall be responded to as set fonh in Section 4.7 of Exhibit N (Axiomatic
Statement of Work).

3. SUPPORT OBLIGATIONS AND TERM

3.1 Axiomatic shall repair or replace Software, and provide maintenance of the Soflware in
accordance with the Specifications and terms and requirements of the Contract.

3.2 Axiomatic shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the State.

3.3 For all maintenance Services calls. Axiomatic shall ensure the following information will be
collected and maintained; 1) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion lime; S) Deficiency resolution
information, 6) Resolved by. 7) Identifying number i.e. work order number, 8) Issue identified.

3.4 Axiomatic must work with the State to identify and iroubleshool potentially large-scale System
failures or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3) identification
of repeat calls or repeat Software problems.

3.5 If Axiomatic fails to correci a Deficiency within the allotted period of time stated above.
Axiomatic shall be deemed to have committed an Evem of Default, and the State shall have the
right, at its option, to pursue the remedies in Contract Agreement - Part 1, Section 14;
Terminaiion.
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Inftaslrucluie with upected avail ibllllr of 99.U2K

M Tes Sianfl.ifd

HI.} Vendor shall maintain a secwe hosUoj envVonineni pr wtding a( 'tecetia'y
hardware, software, and iniernei bandwidth to manaje the appllcaUon and
«.M7^v>rr a^ith _

M fes Standard

Hi.i 1 The Data Center must be phrsicallr secured - restricted access to the site to
personnel with controls such as biomeiric. badte, and others securitv soiunons.
Polcles lor (rantlnt access mutt be in place and foOowed. Access shall onhr be
granted 10 those with i need to perform (asks In the Data Center,

fut Yes Standard

Vendor shall provide detailed monthly status reports on the progress ol (he
PrnirvT which win Inriivla csoenscs inrtirrnd veif In liaie

M Yes Standard

HIS Vendor shall monitor System, security, and application logs. M Yes Standard

K) .6 vender ihal manage the sharing of data resources. M Yes Standard
Hi 7 vendw thab marsage dally backups, off site dau storage, and restore

nnerarSnns

M Yes Standard

Kl.t The vender shad mdrtllor physical hardware. M Yes Standard

H).9 hemote access shad be cusioitdied to the State's btrslnesi appdcatlen. In
instancci where the State regulret access to the appiicatien or server resources
not In (he OML the vendor shall provide remote eeslrtep canntctlonioshe
server through secure protocols such as a vlntaal Private fretwork jVPK).

M Yes Standard

Ht.lO The Vendor sha> report any breach In security In conformance with Stale Of NK
PSA 3S9<:20. Any person ertgaged In uade or commerce that Is subject lo PSA
3S«-A:3,1 Shad also notl^ the regulator which has primary regulatory authority
over iuth trade or commerce. AH other persons shall notify the Hew Himpthire

na Yes StantSard

DfSAiTlRflECOVeRY
.... _ _

.. _
.

!



HJ.J Vendor lhall h*vt'documtntid disoiltr ricovt>Y pitris l)ul iddrtts thi

reccnrtrvof lost Sine d»u *> well is (heir own. Svsiems sMB M *rchi(e<ted to

M Y«S Standard

H2.2 The diusic' recoverv plan shall identlly appropriate methods lor procurlni
additlorul hardware In the event ol a comportcnl failure. In most instarxes,

tvtlems ilrall oiler a level ol redundancv to (he loss of a drive or power supply

will run be suffieleni to terminate services however, these failed components

M Tes Slirsdard

H2J Vendor Shan adhere to a defined ar>d documented back-up schedule and hS res Sufkdatd

M3.4 Back-up copies ol data are made lor the purpose of lacilltatlnB a restore of the M VCI SlarsdanS

H2.S Scheduled backupsofaM servers mutt be completed reiurarty. rherTUnimum

acceptable freouencv is differential backup daily, and complete backup weekly.

he res Standard

H2.G Tapes or other back-up media (apes must be securely transferred liom (he Pie

10 arsolhrr secure locallon (o avoid complete data lost with the loss ol a facilicy.

M res Standard

HJ.7 Oala rtcowerv - In the event that recovery back to the last backup Is riot

tuffldem to recover State Data, the vendor shallemploy the vseol database

IO|s In addition to backup media in the restoration of the dalsbasels} to afford

a mudi closer to real-time recovery. To do this. Iocs must tse moved off the

volume contslrtinB the database with a irequency to match the business needs.

he res Standard

Hosr/ivc secumrr 1

H}.| The Vendy shall employ security measures erisure that the State's application

and data it nrniaawl

irf res Standard

KJ.3 r! State data is hosted on mulUple senrers. data erchanfet between and among he res Standard

H}.3 All servers and devices mult have currently-supported and hardened optriilni

systems, the latest ind-vlral. antl-hacker. anti-spam, aml-spyware. and anil-'

maiware utilities. The envirervneni. as a whole, ihill have aggressive iniruPon-'
a— --.1 r;.n.....n

M res Standard

Hi.4 All components of the infrastructure shall be reviewed and tested to ensure

they protect the State's hardware, software, and Its related data assets. Tests

shall focus on the technical, idmlnislriiive and physical security controfi that

have been depgned into (he System architecture in order to provide

M res
1
Sundard



H}.S The Vendor shell enwire lit compteie leopcetlon wlih ihe Slile's Chlel |
inlorniltlonOrflcer In thedelKllonol eny tecudlY wlnereWiltv of the hoslli^ 1

1

M Tti Standard

K3.i' The versdor thill luiherlie ihe Sine lo perform scheduled and landom lecurliv

mdlu. MKludint vutneraWlliv astettmena, of the Vendor' hottlni

InlrscrrMrrnra »nr1/nf rhe remiMl

M *ei SiandanI

H1.J All servers and devices mull have event lo(g'n| enabled, lofs must be

prelected with access llmlied to onlyauthorlied administrators. I.o(stha0

inrlnrfa Cvriam Arwllratinn Weh »rvl ftrrahrsa lno<

M Tes Standard

H3^ Operaiinf Systems (OS) and Databases (DB) shall be built and hardend In

arrnrdinre with euldellnn set forth hv riS NIST or nSA

M vet Standard

The Vendor shall notify ihe Slate's Project Manager of any security breaches

svliNn two (2) hours of the lime that the Versdoi learns of their occurrcrKe.

M Vet Standard

HVie The Vendor thab be solely Habte (or cosu associated svith any breach ol Slate

daia housed ai their kxailonlsl including but nol limited tonolintallonand ar^y

rt»rrwee\ asrmert hv thn rnirrls

M Ves Standard

sinvift itvci ic>iec/,7[iti

►".T Thf Vendor's Syitersr sirppors end malnienerKe sKjII <om.*neftce uoon iSe
ElftcUve Oitf >r>d enetsd tVouth Oit end of lh« Contrvci term, end inv

M Vet Standard
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Vendor
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1

M Tn Slindard
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STATE OF NEW HAMPSHIRE

Department of Revenue Adminislration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHIBm

WORK PLAN

Axiomalic's Project Manager and the Slate Project manager shall finalize the Work Plan within 5 days of the
Effective Date and further refine the tasks required to implement the Project. The elements of the preliminary
Work Plan are documented in accordance with Axiomalic's plan to implement the Application Software.
Continued development and management of the Work Plan is a joint effort on the part of Axiomatic and State
Project Managers.

The preliminary Work Plan created by Axiomatic and the Stale is set forth at the end of this Exhibit.

In conjunction with Axiomalic's Project Management methodology, which shall be used to manage the
Project's life cycle, the Axiomatic team and the State shall nnalizc the Work Plan at the onset of the Project.
This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both
State and Axiomatic team.members), refine the Project's scope, and establish the Project's Schedule. The
Plan is documented in accordance with Axiomalic's Work Plan and shall utilize Microsoft Project to support
the ongoing management of the Project.

1. ASSUfHPTlONS

A. General

•  The State shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Contract.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved within this

initial period will be escalated to the Sute Project Manager for resolution.
t  Any activities, decisions or issues taken on by the Stale that affect the mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Conu«l
process

•  Axiomatic shall maintain an accounting system in accordarwe with Generally Accepted
Accounting Principles (CAAP).

B. Logistics
•  The Axiomatic Team shall perform this Project at Slate facilities at no cost to Axiomatic.
•  The Axiomatic Team may perform that work at a facility other ibao that furnished by the State,

when practical, at ihcif own expense.
• The Axiomatic Team shall honor all holidays observed by Axiomatic or the State, ahhough with

permission, may choose to work on holidays and weekends.
• The State shall provide adequate facilities for the Axiomatic Team, including PCs, Virtual Private

Network (VPN) access, and access to.any necessary inicmal State networks and/or software
(within State standards). A physical workspace for each consultant, including a desk and chair,
with the items mentioned above, shall be provided.

C. Project Management
•  The State shall approve the Project Management Methodology used for (he Project.
•  The State shall provide the Project Team with reasonable access to the Stale personnel as needed

to complete Project tasks.

2019-054 Exhibit I Work Plan
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EXHIBITI

WORK PLAN

•  A Project folder created within the Stale sysietn shall be used for centralized storage and retrieval
of Project documenis, work products, and other material and information relevant to the success
of the Project and required by Project Team members. This cemral repository is secured by
determining which team members luve access to the Project foider and granting either view or
read/uTite privileges. Axiomatic's Project Manager will establish and maintain this folder. The
State Project Manager shall approve access for the State team. Oocumenistion can be stored
locally for Axiomatic and Stale team on a "shared" network drive to faciliiale ease and speed of
access. Final versions of all Documentation shall be loaded to the State System.

•  Axiomatic assumes thai an Alternate Project Manager may be appointed from lime to time to
handle reasonable and ordinary absences of the Project Manager.

D. Cooversioos

•  The Axiomatic Team shall:

1. Provide the State with Axiomatic application data requirements and examples, of data
mappings, conversion scripts, and data loaders. The Axiomatic Team shall identify the APIs
the State should use in the design and development of (he conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

3. Lead the review of functional and technical Specifications.
4. Assist with (he resolution of prr^lcms and issues associated with the develc^mem and

Implementation of the conversions.

E. Project Schedule
•  Estimated deployment dates for specific system enhancements are listed in the table below:

Enhancement ■ Delivery Date

EQ-Modifications Ongoing

MS-McdIfication

Centrally Assessed System

Mosaic GR-1

Mosaic GR-2

Ongoing

11/1/2020

12/31/2019

12/31/2020

F. Reporting
• Axiomatic shall conduct weekly status meetings, and provide reports that include, but are not

limited to. minutes, action items, test results and Documentation.

C- User Trainiog

•  The Axiomatic Team shall lead the development of the end-user training plan.
• A train the trainer approach shall be used for the delivery of end-user training.
•  The Stale is responsible for the delivery of end-user training
•  The State shall schedule and track attendance on all end-user training classes.

2019-054 Exhibit 1 Work Plan
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WORK PLAN

H. PerfDrmaace aadSecuritj'Testiag
•  The Axiomatic Team shall provide a performance test workshop to identify the key scenarios to

be tested, the approach and tools required, and best practices information on paformancc testing.
•  The State shall work with Axiomatic on performance testing as set forth in'Contracl Agreement -

Part 3, Exhibit F: TesiingServices.
•  ' Axiomatic will engage a third-party security services provider to perform security testing on all

applications, or following any major release or following substantial development. Subsequent to
testing Axiomatic shall correct any iCentined defects which affeci ihe safety or security ofDRA
data and provide attestation from the third-party security services provided to DOIT.

2. ROLES AND RESPONSIBILITIES

A. Axiomatic Team Roles and Respoosibiiiiies

1) AxiomaticTeam Project Executive
The Axiomatic Team's Project Executives (Axiomatic and Subcontractor Project Executives)
shall be responsible for advising on and monitoring the quality of the Implementation throughout
the Project life cycle. The Project Executive shall advise the Axiomatic Team Project Manager
and the Stale's Project leadership on the best practices fw implementing the Axiomatic Software
Solution within the Slate. The Project Executive shall participate in the defmition of the Project
Plan and provide guidance to the Stale's Team.

2) Axiomatic Team Project Manager
The Axiomatic Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Axiomatic
implementation Team. The Axiomatic Team Project Manager, will have the following
responsibilities:

• Maintain communications with the State's Project Manager;
• Work with the State in planning and conducting a kick-off meeting;
•  Create and maintain the Work Plan;

• Assign Axiomatic Team consultants to tasks in the Implementation Project according to the
scheduled slaffmg requirements;

•  Define roles and responsibilities of all Axiomatic Team members;
•  Provide weekly and monthly update progress reports to the State Project Manager;
•  Notify the Stale Project Manager of requirements for Slate resources in order to provide

sufTicieni lead time for resources to be made available;

•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes and identify (he impact on the Project in order

to identify whether the changes may require a charge of scope;
•  Implement scope and Schedule changes as authorized by the Slate Project Manager and with

appropriate Change Control approvals as identified in the Implementation Plan;
•  Inform the Stale Project Manager and siaff of any urgent issues if and when ihey arise;

2019-054 Exhibit 1 Work Plan
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•  Provide the State completed Project Deliverables and obtain sign-off from the Slate's Project
Manager.

3) Axiomatic Team Analysis
The Axiomatic Team shall conduct analysis of requirements, validate the Axiomatic Team's
understanding of the State business requirements by application, and perform business
requircmenis mapping;
•  Construct and confirm application test case scenarios;
•  Produce application configuration definitions and configure the applications;
• Conduct testing of the configured application;
•  Produce functional Specifications for extensions, conversions, and interfaces;
•  Assist the Stale in the testing of extensions, conversions, and interfaces;
•  Assist the Slate in execution of the State's Acceptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

the Stale;

• Assist with the correction of configuration problems identified during system, iniegraiion
and AccepianccTesling; and

•  Assist with the transition to production.

4) AxiGmatlc Team Tasks
The Axiomatic team shall assume the following tasks;
•  Development and review of functional and technical Specification to determine that they

are at an appropriate level of detail and quality;
• Development and Documentation of conversion and interface programs in accordance

with functional and technical Specifications;

•  Development and Documentation of installation procedures; and
• Development and execution of unit test scripts;

•  Uoii testing of conversions and interfaces developed; and

•  System Integration Testing.

B. State Roles aodRespoDsibiUtics
The following State resources have been ideniificd for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts' time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) Stale Project Manager
The State Project Manager shall work side-by-sidc with the Axiomatic Project Manager. The role
of the State Project Manager is to manage State resources, facilitate completion of all tasks
assigned to State staff, and communicate Project status on a regular basis. The Stale Project
Manager represents the Slate in all decisions on Implementation Project matters, provides all
necessary support in the conduct of the Implementation Project, and provides necessary Stale

2019-054 Exhibit I Work Plan
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resources, as defined by the Work Plan and as otherwise idemiHed throughout the course of the
Project. The Slate Project Manager has the following responsibilities:
•  Plan and conduct a kick-off meeting with assistance from the Axiomaiicieam;
•  Assist the Axiomatic Project Manager in the development ofa detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Define roles and responsibilities of all Slate Project Team members assigned to the Project;
•  Identify and secure access to additional Slate end-user staff as needed to support specific

areas of knowledge if and when required to perform certain Implementation tasks;
•  Communicaie issues lo State inansgemeni as necessary lo secure resolution of any matter

that cannot be addressed at the Project level;
•  Inform the Axiomatic Project Manager of any urgent issues if and when (hey arise; and
• Assist (he Axiomatic team staff to obtain requested information if and when required to

perform certain Project tasks.

2} State Subject Matter Expert(s) (SME)
The role of the Stale SME is lo assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Impictncmation. Responsibilities of the SME include the fallowing:
•  Be the key user and contact for their Agency or Department;
•  Attend Project Team training and acquire in-depth functional knowledge of the relevant

applications;
•  Assist in validating and documenting user requirements, as needed;
•  Assist in mapping business requirements;

• Assist in constructing test scripts and data;
• Assist in System Integration, and Acceptance Testing:
• Assist in performirig conversion and inlcgraiion testing and Data verification;
•  Attend Project meetings when requested; and

•  Assist in training end usas in the use of the Axiomatic Software Solution and the business
processes the application suppons.

3) State Testing Administrator
The State's Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

•  Coordinating the development of system, integration, performance, and Acceptance Test
plans;

• Coordinating system, integration, performance, and Acceptance Tests;
• Chairing test review meetings;
•  Coordinating the State's team and exlcrnal'third parties involvement in testing; .
•  Ensuring that proposed process changes are considered by process owners;
•  Establish priorities of Deficiencies requiring resolution; and
•  Tracking Deficiencies through resolution.

2019-054 Exhibit I Work Plan
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3. SOFTWARE APPLICATION

Below is a list of Software used in the maimenanceof MTRSP, DRAEQ and Mosaic

Software License MaiotaiBed by Details

ESRi ArcMap Axiomatic Used to process Parcel Map and

Other geospatial layers

Autodesk AutoCAD Axiomatic Used to process parcel maps

maintained in auiocad

MapOuide Maestro Open Source Used to edit Mapguide map

definitions for Mosaic

MapGuide Open Source Open Source Map Server to host Mosaic
within mPowcT Integrator

mPowcr Integrator DRA Web CIS Searching and

' Reporting Application

Adobe ColdFusion DRA Required for mPower IntegratCM'

MS Office Suite DRA/Axiomatic Used for general document

preparation

MS SQL Server Axiomaiic/DRA Various system database. All

required license exist for

current configuration

Microsoft SQL Express ' Axiomatic Used on various development

machine before transitioning to

full MS SQL,

MySQL Open Source System database for mPower

Integrator

FME Tools Axiomatic Mosaic Data Procesors.

Esri ArcEnierprise DRA Enterprise GIS platrorm to be

utilized by DRA from 2019

forward. DRA curreniiy owns a

license of ArcEnieiprise

2019-054 Exhibit I Work Plan
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WORK PLAN

4. CONVERSIONS

The conversions within the scope of this Contract arc set fwib in Exhibit N, Axiomaiic Saiemcni of
Work.

A. ConversionTesting Responsibilities
•  The Axiomatic Team as set forth in Contract Exhibit F: Testing Services shall identify

applicable lest scripts and insiallaiion insirucilons, adapt ihem to the Project specifics, lest the
business process, and compare with the documented expected results.

•  The Axiomaiic Team shall execute the applicable test scripts that complete the conversion and
compare execution results with the documented expected results.

•  The Axiomaiic Team is responsible for documenting the technical Specincations of all
programs that extract and format Data from the legacy systems for use by the conversion
processes.

• The Axiomaiic Team shall develop and unit test their assigned conversions.
• The State and the Axiomaiic Teams shall Jointly conduct System and Integration Testing,

verifying and validating the accuracy and completeness of the conversions.
• The State and the Axiomatic Teams shall Jointly verily and validate the accuracy and

completeness of the conversions for Acceptance Testing and production.

2019-054 Exhibit I Work Plan ^
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WORK PLAN

5. APPLICATION MODIFICATION

To more folly address the State's requirements, the Axiomatic Team shall implement the
enhancements as set forth in Exhibit N. Axiomatic Statement of Work.
•  Propertv Tax Equalization Modifications - System Enhancements - Additional Enhancements - EQ
•  Mosaic GIS System - System Enhancements - Data Processor Refactor

•  Municipal Services Property Tax Rate Setting System Enhancements - Acfdilional Enhancements - MTRSP.

•  Centrally Assessed System - New Development-Centrally Assessed System.

2019-054 Exhibii I Work Plan
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EXHIBIT J

SOFTWARE LICENSE

Not applicable.

2019-054 Exhibit 3 Software License /O
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WARRANTY AND WARRANTY SERVICES

1. WARRANTY

1.1 Sen'ices

Axiomaiic warrams thai the System will operate to conform lo the Specifications, terms,
and requirements of the Contract.

1.2 Software

Axiomatic warrants that the Software, including btit not limited to the individual
modules or functions fiimished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
Axiomaiic's entire liability, shall be; (a) the correction of program errors that cause
breach of the warranty, or if Axiomaiic cannot substantially correct such breach in a
commercially reasonable manner, the Slate may end its program license and recover the
fees paid to Axiomatic for the program license and any unused, prepaid technical
support fees the State has paid for the program license; or (b) the re-performance of the
deficicni Sendees, or (c) if Axiomatic cannot substantially correct a breach in a
commercially reasonable manner, the State may end the relevant Services and recover
the fees paid to Axiomaiic for the deficient Services.

1.3 NoD-lofringemcDt

Axiomatic warrants thai it has good title to, or the right to allow the State to use, all
Services, equipment, and Software ("Material") provided under this Contract, and that
such Services-, equipmeot, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade
secret of any third party.

1.4 Viruses; Destructive Progracnming

Axiomatic warrants that the Software shall not contain any viruses, destructive
pragramming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 Compatibility

Axiomatic warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by Axiomaiic to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.
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STATE OF NEW HAMPSHIRE

Department of Revenue Adniinistration
Municipal and Property System Maintenance

CONTRACT 20 i9-054

EXHIBIT K

warranty and warranty services

1.6 Semees - -j j
Axiomaiic warrams thai all Services lo be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and thai
Services will comply with performance standards, Specifications, and terms of the
Contract.

1.7 Personnel

Axiomaiic warrants that all personnel engaged in the Services shall be qualified to
perform.ihe Services, and shall be properly licensed and oiherwise authorized lo do so
under all applicable laws.

l.S Breach of Data

Axiomaiic shall be solely liable for costs associated wiih any breach of State Daia housed
at their locaiion(s) including but noi limited to notification and any damages assessed by
the courts.

2. WARRANTY SERVICES

Axiomaiic agrees to maintain, repair, and correct Deficiencies in the System Software, including but
noi limited lo the individual modules or functions, during the Warranty Period, at no additional cost
to the Slate, in accordance with the Specifications, Terms and rcquircmcnis of the Contract,
including, without limitation, correcting all errors, and Defects and Deficiencies; eliminating viruses
or dcsiruclivc programming; and replacing incorrect. Defective or Deficient Software and
Documentation.

Warranty Services shall include, without limitation, the following;

a. Maintain the System Software in accordance with the Specifications and Terms of the
Contract;

b. Repair or replace the System Software or any portion thereof so that the System operates in
accordance with the Specifications, terms and requirements of the Contract;
Axiomatic shall have available to the State on-call telephone assistance, with issue tracking
available to the State, during business hours of 8:00 a.m. lo 4;30 p.m. Monday through
Friday, excluding State of New Hampshire holidays, with an email / telqihonc response
within two (2) hours of request, with assistance response dependent upon issue severity;
Maintain a record of the activities related to warranty repair or maintenance activities
performed for the State;
For ail Warranty Service calls, Axiomatic shall ensure the following information will be
collected and maintained: I) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dales, and times; 4) expected and actual completion time; 5) Deficiency
resolution information; 6) resolved by 7) identifying number i.e. work order number; 8} issue
identified by.
Axiomaiic must work with the Stale lo identify and troublcshool poicmially large-scale
Software failures or Deficiencies by collecting the following information: I) mean lime
between reported Deficiencies with the Software; 2) diagnosis of the root cause of the
problem; and 3) idcniificaiion of repeal calls or rq)eai Software problems; and

c.

e.
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property- System Maintenance

.  CONTRACT 2019-054

EXHIBIT K

WARRANTY AND WARRANTY SERVICES

g. All Deficiencies found during the Warranty Period and ail Deficiencies found with the
Warranty Releases shall be corrected by Axiomatic no later than 5 business days, unless
specifically extended in writing by the State, and at no additional cost to the Slate.

In the event Axiomatic fails to correct a Deficiency within the allotted period of time, the State may,
at its option,; I) declare Axiomatic in default, terminate the Contract, in whole or in part, without
penalty or liability to the State; 2) return Axiomatic's product and receive a full refund for all
amounts paid to Axiomatic, including but not limited to, any applicable license fees within (90) days
of notification to Axiomatic of the State's intent to request a refund; and 3) to pursue its remedies
available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement - Part I, Section 14:
Terminaiion, the State's option to declare Axiomatic in default, terminate the Contract and pursue its
remedies shall remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD

The Warranty Period shall remain in effect uniil the conclusion or termination of this Contract and any
extensions, with the exception of the warranty for nott-infringement. which shall survive the
termination oflhis Contract.
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STATE OF NEW HAMPSHIRE

Depnrtmcnt of Revenue Administration
Municipal and Propcrt>' System Maintenance

CONTRACT 2019-054

EXHIBIT L

TRAINING SERVICES

To more ftjlly address the Slate's rcquircmenis, the Axiomatic Team shall implement the
training as set forth in Exhibit N, Axiomatic Statement of Work.
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Property System Maintenance

CONTRACT 2019-054

EXHIBIT M

CERTIFICATES

Attached are;

A. Contractor's Certificate of Vote/Authority
B. Contractor's Certificate of Good Standing
C. Contractor's C^tificate of Insurance
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STATE OF NEW HAMPSHIRE

Department of Revenue Administration
Municipal and Propcitj' System Maintenance

CONTRACT 201,9-054

EXHIBIT N

STATEM ENT OF WORK

See Aliachmcnt 1 - Axiomatic Statement ofWcx'k.
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GENERAL PROVISIONS

OVERVIEW

This document defines the ag'eed upon software and services that Axiomatic, LLC CAxiomatic"} will provide to the New

Hampshire Department of Revenue Administration ('DRA', and collectively with Axiomatic, the "Parties"). These services
include the support and maintenance of the ORA Property Tax Equalisation System ("DRAEQ"), DRA Mosaic GIS System
("Mosaic") and the DRA Municipal Tax Rate Setting Portal ("MTRSP") collectively referred to as the "Municipal and Property
Systems".

1

PARTIES

DRA shall be defined as:

The New Hampshire Department of Revenue Administration

109 Pleasant St.

Concord, NH 03301

Axiomatic shall be defined as:

Axiomatic, LLC

16 Market Sq. Suite 3

Portsmouth, NH 03801

HISTORY AND BACKGROUND

Axiomatic is a New Hampshire Limited Liability Corporation engaged in the business of custom software development,

business process re-engineering and Geographical Information Systems ("GIS") consulting.

DRA has developed, as part of its capital Improvement plan, Municipal and Property Systems (DRAEQ, Mosaic, and MTRSP).
These applications require continuous data streams from a variety of sources Including municipal assessors, county

registrars of deeds, New Hampshire Department of Education and DRA forms PA-34, CD-S7S and C0-S7P. DRA wishes to
engage Axiomatic to maintain these data streams in a manner consistent with the design of the systems and on a schedule
commensurate with the needs of municipal and state users to meet their statutorily assigned duties.

The Municipal and Property Systems also will require modifications and/or upgrades to remain consistent with changing
statutes and needs of the municipal and/or ORA users. DRA wishes to engage Axiomatic to architect, program, and test

these modifications and/or upgrades and to provide technical support to municipal and state staff. Through the course of
normal operations DRA and municipal users require technical support for the Municipal and Property Systems.
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DEFINITION OF TERMS

Arm's length transactions: A transaction in which the buyers and sellers act Independently and have no relationship to each

other.

CAMA: Computer Assisted Mass Appraisal Software used to establish appraisals for real property.

Default Budget: For municipalities who have adopted the appropriate provisions a budget which become active if the
primary budget fails at annual meeting.

DRAEQ: The Department of Revenue Administration Equalization web application being maintained in this contract.

Pre-review process: Optional DRA service to review draft warrant articles prior to posting.

Property Tax Equalization; Equalization ensures that property taxes applied across multiple jurisdictions are assessed

equally and in proportion to fair market value across municipalities through statistical analysis of real estate transactions

and the sale price as it relates to the assessed value.

ETL Processes: Extract, Transform, Load - database procedure for transferring data between system by which the operator

extracts the desired data from the source database, transforms it to meet the standards of the destination, and finally loads

it to the destination database.

Equalization Ratio: Also known as "Ratio" Is the assessed value divided by the selling price multiplied by 100.

Equalization Sales Ratio layer: Also known as "Ratio Layer" is a geographical layer depicting properties that have sold and

has Information related to them from the DRA Property Tax Equalization System ("DRAEQ").

Equalization Year: Period Beginning October 1" and continuing through September 30 of the following year. Also Known as

the "EQYear"

FEMA FIRM Maps; Federal Emergency Management Agency produced Flood Insurance Rate Maps

Form CO-57: Real Estate Transfer Tax Declaration of Consideration - form P is filed by each purchaser, form S is filed by

each seller. C0-S7s do contain confidential taiqiayer information.

Form MS-l/MSl-V; Summary inventory of Valuation for Towns and Villages. Certification of valuations and estimated

revenues sworn to under oath per RSA 75:7

Form MS-lO-Municipat report of common trust fund investments

Form M$-9- Municipal report of trust and capital reserve funds

Form MS-25-School report of finances

Form MS-535-Municipal (village) report of finances

Form MS-61-Munlcipal Tax Collectors report

Form PA-34: The Inventory of Property Transferred Form is filed with DRA and the Municipality in which the property is

located within 30 days of the transaction. The PA-34 does not contain confidential taxpayer information.

Grantor: The party who transfers title in real property (seller)

Grantee: A person to whom a conveyance is made (purchaser)

Geographical Information System {"GIS"): A computer system designed to capture, manipulate and manage geographical
information.

Land Use Code: A code used to identify the type of use of a particular parcel, i.e. single family home, multi-family 4-f units,

commercial, industrial, etc..

Link Error: Referring to CAMA Records which do not have linking parcel map records or vise-versa. Often link errors are the

result of errors or inaccuracies in map and lot numbers as recorded In parcel or CAMA files.

Taxing Jurisdiction: In the case of property tax, municipal corporations in New Hampshire responsible for property tax

assessment and collection.

Municipal Sharing Pool: A mechanism for municipalities to share parcel map and CAMA data via a web based GIS
application.

Meals artd Room License Point: A geographical location associated with a license issued by DRA for a business to collect

meals and rooms tax.

Municipal Sharing Pool: A voluntary program which allows participating municipalities to view, search and report parcel

map, CAMA, and Ratio layer data from other participating municipalities.
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MPD: Municipal and Property Division at the NH Dept. of Revenue.

MTRSP: Municipal Tax Rate Setting Portal formerly termed "DRAMS" in previous agreements.

Parcei Maps: Also known as "tax maps" they are cadastral representation of ownership boundaries.

PDF Form Data-PDF form data is captured by DRA using "smart" PDF forms that can save form data to a database.

PERM FIle-A DRA file containing information about RSA's adopted by municipalities

Pre-excluded sale: A sale that has been excluded from equalization due to circumstances about the transaction apparent

from the registry of deeds without action from municipal officials. Reasons for pre-exciusion include foreclosure,

government entity as grantor/grantee etc.

Registry of Deeds: In New Hampshire registries are located In each county and serve as the official record of real estate

transactions.

RETT: Real Estate Transfer Tax - a tax assessed on real estate transactions which is collected by the counties.

RETT Forms; Collectively referring to CD-57 and PA-34 forms. ^
Rolling Validation: Referring to the municipal practice of validating sales throughout the year instead of waiting until

October 1".

State Owned Land layer: A geographical layer depicting state owned land.

Tax Year: For the purposes of this document, and for property tax rate setting, a tax year is the period beginning in Q4 of a

year and ending in Q4 of the following year. Tax Year201S is considered Q4 2014 through Q4 201S with tax year 2015 rates

being set in fail 2015.

Web Maps: Geographical information provided via a web application.
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SYSTEMS OPERATION AND MAINTENANCE

PROPERTY TAX EQUALIZATION
J

DRAEQ is a custom developed web application that allows state and municipal (town and city) users to review and validate

real estate transaction Information to conduct the statutorily required property tax equalization process. DRA and New

Hampshire municipalities have used this application since 2012. DRAEQ is powered by three (3) primary data sets supplied -
by their data owners on a periodic basis (1) Municipal Assessing Data ("CAMA"), (2) County Index of Real Estate

Transactions, and (3) DRA Real Estate Transfer Tax ("RETT) form data (DRA Forms; PA-34). Each of these data sets is run

through custom extract, transform, load ("ETL') process to clean and standardize them prior to being uploaded Into DRAEQ.

MOSAIC GIS

The Mosaic Parcel Map ('Mosaic') is a compilation of municipal parcel maps and CAMA data from the 235 taxing
jurisdictions in New Hampshire (234 municipalities plus the unincorporated locations), combined Into a common geospatial
format. Municipal specific geospatial and database ETL processes are used to collect, standardize, and aggregate the

municipal parcel map data. Linked CAMA data Is shared from Mosaic's "sister system", DRAEQ allowing sales to be

depicted geospatially. Mosaic is served to DRA users via a web-based searching and reporting system. The system allows

DRA to search and locate properties based on the attributes that are maintained for each parcel. DRA has also made

Mosaic available to other state agencies.

MUNICIPAL TAX RATE SETTING PORTAL

The Municipal and Property Division at DRA sets property tax rates for over 550 political subdivisions in New Hampshire.

For the purposes of property tax rates, political subdivisions or entitles are defined as counties, municipalities, village

districts, and school districts. In June of 2013, DRA began a project to re-architect the process, and develop a web

application to be used by the department and municipal entities to conduct the property tax rate setting process. The

centerpiece of the redevelopment is a web-based, Municipal Services .net, software platform ("MTRSP") that serves as a

digital repository and workspace for the vast quantities of financial information needed to set property tax rates.
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[mDELIVERABLE SCHEDULE

Property Tax Equalization

MT-EQOOl

Category

j Data Collection
jl and Processing
'I

Collection of Municipal

CAMA Data

iDescription

Axiomatic will annually request and collect CAMA data

. exports from each of the 235 taxing jurisdictions on
DRA's behalf beginning in August and continuing until all

data is collected, or DRA provides notice that the

process may be considered complete.

MT-EQ002 Data Collection

and Processing

Identification and

resolution of link errors

Axiomatic will Identify and correct to the extent possible

data correlation issues between municipal parcel and

CAMA data., ■

MT-EQ003 I Data Collection
I and Processing

i Collection of Municipal
! Sales Data

.1 •.I

Axiomatic will annually request and collect direct sales
export data from qualifying CAMA systems from all
participating municipalities on DRA's behalf beginning in

August and continuing until all data Is collected, or the
municipality completes their equalization data entry. It is

policy to accept and process only one (1) data export per
municipality, per year when they have completed all

their equalization validation within their CAMA
software. The municipality also must simultaneously

submit a CAMA export containing their finalized values

for that assessing year..

MT-EQ004 Data Collection

arid Processing

Collection of County Deed

Index and Stamp Data

Axiomatic will collect electronic deed Index Information

from each of the ten (10) county registries of deeds on

DRA's behalf. Transmissions will be monitored to ensure

transaction records are complete and have matching tax

stamp records, in the event of suspected missing records

Axiomatic will notify DRA and the county's vendor of ■

same. Axiomatic and DRA agree that DRA shall be

responsible for continued county participation and

transmission of grantor/grantee exports.

MT-EQ005 II Data Collection
and Processing

Collection of PA-34 Data Axiomatic will collect from PA-34 images and data

exports from ORA IT including: (1) E-fiied PA-34 data, (2)

index data from scanned forms, and (3) scanned image

files.

MT-EQ006 Data Collection

and Processing

Processing of Municipal
CAMA Data

Axiomatic writ process municipal CAMA data collected as

outlined in requirement MT-EQOOl using municipal

speciRc ETL processes to convert data to the state

standard format. In addition to standardization, each

CAMA record will be correlated to the parcel map record

as discussed In the Mosaic CIS System section.

MT-EQOO? Data Collection

and Processing

Updates and

Modifications to

j Municipal CAMA Data ETL
' Processors

Axiomatic will update municipal data processors as

I required to ensure a consistent data stream (Each year
I' approximately thirty (30) municipalities alter their data

'] structure and/or report type resulting in a non-standard
|l export. In these cases. Axiomatic will update the
ii municipal specific processes to accommodate the
jl change and ensure proper conversion to the state
II standard data format.).

MT-EQ008 Data Colleaion Processing of Municipal Axiomatic will process municipal sales data collected as
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and Processing Sales Data outlined in requirement MT-EQ003 using CAMA specific

ETL processes to convert data to the state standard

format.

MT-EQ009 ; Data Collection
1 and Processing

1

1 Processing of County Axiomatic will process registry of deed data collected as

• Deed Index and Stamp ji outlined In requirement MT-EQ004 using county specific
Data ETL processes that standardize and structure the

,  information to be compatible with DRAEQ

MT-EQOlO Data Collection

and Procession

Correct County Deed
Index and Stamn Data

Axiomatic will identify, research, and deeds that are

flaeeed In the ETL orocess as outlined in MT-EQ009.

MT-EQOll , Data Collection
. and Processing

Assign towns to

'Unasslgned' County

deed Index records

Axiomatic will identify, research, and correct deeds that

are not assigned to a town.

MT-EQ012 Data Collection

and Processing

Deed Pre-Excluslon Axiomatic will process registry data collected through

the pre-excluslon process on a monthly basis. The pre-
exclusion processor will also be updated on an annual
basis.

MT-EQ013 1 Data Collection

and Processing

RETT Exemption

Scrubbing

Axiomatic will process registry data collected as outlined
in requirement MT-EQ004through the exemption

' process. This process identifies a number of sales
scenarios Including government transactions. The

exemption processor will also be maintained and
updated on a regular basis

MT-EQ014 Data Collection

and Processing

Processing of PA-34 Data Axiomatic will process data collected as outlined in

requirement MT-EQ005 data using the PA-34 ETL. The

data and Images will be prepared and associated to the
aoDfonrlate sales record in the poualization aoolication.

MT-EQOIS i Data Collection ' Master CAMA
' and Processing - Aggregation
1  '1

!1

Axiomatic will aggregate individual data sets into a single

statewide CAMA dataset on as needed basis. Once a

1 year the data set will be Identified as the official filing for

the year.

MT-EQ016 Data Collection

and Processing

Land Use Code

Correlation

Axiomatic will correlate local land use codes to the DRA

land use code system using an automated process. The

nrncess will be uodated on an annual ba.sis

MT-EQ017 Data Collection ' State Owned Land

and Processing '' Identification

t  ■!

Axiomatic will Identify land marked by the municipality
as state or federally owned. The process will be updated
on an annual basis.

MT-EQ018 Data Collection
and Processine

Ad-Hoc Equalization
Fxnnrt":

Axiomatic will correlate required CAMA sets to support
miinirinal sales validation In eoiiallzation.

MT-EQ019 System
Maintenance

Management of user Axiomatic will manage user accounts for DRA users as
accounts for DRA ii needed^

MT-EQ020 System
Maintenance

' Management of user
accounts for state users

Axiomatic will manage user accounts for non-DRA state
users as neprieri.

MT-EQ021 System
Maintenance

Management of user
, accounts for municipal

users

Axiomatic will manage user accounts for municipal users
as needed.

MT-EQ022 System 1
Maintenance 1

Bug fixes Axiomatic will correct defects (bugs) as identified by
ORA.

MT-EQ023

1

j
,

System Software Security Axiomatic will monitor for Software updates, including
Maintenance !l Patching security patches dally. Updates are deployed to the test

,1 '' environments following the guidance issued by the
I; software developer or authoritative third party (e.g.

i, j Microsoft Security TechCenter, Symantec Threat
1  Intelligence). Axiomatic will monitor the test

ri j environments for and conduct smoke testing to identify
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any issues caused by the updates. Following

confirmation of Stability and documentation of

mitigation steps required to resolve any issues, the

updates will be deployed to the associated production
systems.

MT-EQ024 System

Maintenance

Framework Updates Axiomatic will monitor for framework updates O^va

libraries etc.} and perform updates monthly. All updates
are first deployed to test environments prior to

production. Axiomatic will monitor test environments

for and conduct smoke testing to Identify any issues

caused by the updates. Following the confirmation of
stability and documentation of mitigation steps required

to resolve any issues the updates will be deployed to the

associated production svstem.

MT-EQ025 System

Maintenance

Database Log Monitoring '< Database logs will be regularly monitored for
|i performance and security issues.

MT-EQ026 System

Maintenance

Performance Tuning If performance issues are identlfred through user

experience or log monitoring the database and code will
be optimized to enhance user experience.

MT-EQ027 \ Training 1 Conduct 20 training

'' sessions for municipal
I' users over the web and in

person

!i .

Axiomatic will conduct the following trainings annually;

Four (4) Early Bird Equalization Trainings

Five (5) Equalization New User Trainings

Six (6) Equalization Refresher Trainings
Five (5) MS-1 Filing Trainings

Trainings will be conducted using web meeting unless

ptherwse reqyesteiby.DRA

MT.EQ028 Technical

SuDDort

Provide technical support

to DRA users

Provide technical support to ORA staff via telephone,
email, web; in-persorv

MT-EQ029 Technical

Support

' Provide technical support

to non-DRA state users

Provide technical support to non-DRA state staff via
telephone^ email, web, In-person.

MT-EQ030

MT-EQ031

Technical

Support

Provide technical support

to municipal users

System Hosting

j & Disaster
'] Recovery

Tier 1 Facility

Ij

Provide technical support to municipal staff via

■telephone, email, web, in-nerson.
Host DRAEQ at colocation facility with Tier 1 internet
and fully redundant power and internet

MT-EQ032 System Hosting
& Disaster

Recoverv •

Regular Backups Backup data nightly to local and offsite servers

MT-Ea033 System Hosting
& Disaster
Recoverv

\ Semi-Regular Backups |j Create quarterly backups of system and data for ORA

Nvw dvpertiiwiK e/iffw
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Mosaic GIS
Category

Data Collection Municipal Parcel

MT-GISOOl . and Processing,,.; Data Collectjon

Description

Axiomatic will annually request and collect Parcel

Map data exports from each of the 235 taxing

iurisdictions on DRA's behalf beginning in August

and continuing until all data is collected or DRA
provides notice that the process may be considered

cprnplete^

Axiomatic will annually request and collect

secondary GIS data exports from each of the 235
taxing jurisdictions on DRA's behalf beginning in

August and continuing until all data is collected or
DRA provides notice that the process may be

considered complete.MT-G15002

Data Collection

and Processing

Municipal GIS

Secondary Data
Collection

I Data Collection

MT-GiS003 ; and Processing

I Municipal Parcel
Data Processing

il

Axiomatic will process municipal parcel map data

collected per MT-GISQOl through two distinct ETL
processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records.

MT-G15004

Data Collection

and Processing

Municipal GIS

Secondary Data

Processing

Axiomatic will process municipal secondary GIS data

collected per MT-GIS002 through two distinct ETL

processes. The first processor parses and

standardizes the data through the use of spatial

models. Following the spatial processing, parcel map
data must be cross-correlated with municipal CAMA

data to identify and correct miss-matched or

omitted records,

il Data Collection

MT:G!Sp05j!,and Processing.

Identification and

resolution of link

errors

Axiomatic will identify and correct to the extent

possible data correlation issues between municipal
parcel and.CAMAdaja. .

MT-GIS006

Data Collection

and Processing

Updates and

Modifications to

Municipal Parcel

Geospatial

Processors

MT-G1S007

Data Collection

and Processing

Updates and

j Modifications to

Municipal CAMA

I Data ETL Processors

Axiomatic will make updates to municipal geospatial

data processors as necessary to accommodate data

type, system and Identification number changes.

I Axiomatic will make updates to municipal ETL data

I processors as necessary to accommodate data type,
I system and identification number changes.

MT-GIS008

Data Collection

and Processing

li

' Data Collection

MT-GISQ09 il and Processing

Creation of "Ratio"

Layer

Creation of "State

Owned Land" layer

Axiomatic will create and publish a geospatial layer

representing sales processed through equalization.

Sales will be broken into three categories, included,

excluded and multi-sale.

Axiomatic will create and publish a layer if state

owned properties as Identified by municipal data

keys on an annual basis: .
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Axiomatic will create and publish a layer if federally

owned properties as identified by municipal data

keys on an annual basis.MT-GISOlO

Data Collection

and Processing

Data Collection

MT-GISOll ;! and Processing

Creation of

"Federally Owned

Land" laver'

MT-GIS012

Data Collection

and Processing

M&R Data Scrubbing

M&R Data Geocoding

Data Collection

MT-GISD13 jJ and Processing

<4

|| "Soft" Parcel Updates

II for Non-Supported

Municipal GIS Layers

Axiomatic will scrub tabular Meals and Rooms

Ncense data on a monthly basis,.

Axiomatic will geocode tabular Meals and Rooms
license data on a monthly basis.

Axiomatic will perform "soft updates" on
municipalities that have a non-official GiS file and
associated parcel change documentation on an

annual basis.

MT-GIS014

Data Collection

and Processing

j Data Collection
MT-GiS015 '(and Processing

Creation of NHBO

Maps

Axiomatic will generate neighborhood code themed

parcel maps for MPD on an as-needed basis.

Creation of Custom

Maps

Axiomatic will generate custom printed (PDF) maps

for MPD on an as-needed basis.

MT-GIS016

System

Maintenance

Package Spatial

Information for

ArcEnterprise

Axiomatic will act as the single point for data

uploads into the ArcGIS Enterprise Portal for DRA.
This will ensure data and version control.

System

MT-GIS017 ' Maintenance

'} Promote Official
Ij Mosaic Data Set for
li WMS/VVFS Publishing

MT-GIS018

System

Maintenance

Manage

ArcEnterprise User

Accounts for DRA

Users

System

MT-GIS019 j Maintenance

<1 Manage and Support
'|| ArcEnterprise
, Configurations for
jJ Mosaic Parcel data,
i viewer

Axiomatic will package and promote the appropriate

version of the mosaic and related data sets on an as

needed basis.

Axiomatic will manage user accounts for DRA users.

Axiomatic will manage and support an ArcEnterprise

application to interact with mosaic data.

MT-GIS020

System

Maintenance

Manage and Support

ArcEnterprise"

Configurations for

Property Appraisal

field staff (includes ,

Survey 123)

:i

•j System
MT-GIS021 '1 Maintenance

' Manage and Support

ArcEnterprise

Configurations for

Timber Appraisers

Axiomatic will manage and support ArcEnterpise

Field Applications for DRA MPD appraisal staff,

Axiomatic will manage and support ArcEnterpise

Field Applications for DRA MPD timber appraising

staff.

MT-G1S022

System

Maintenance

Manage and Support

ArcEnterprise

Configurations for

Gravel Appraisers

Axiomatic will manage and support ArcEnterpise

Field Applications for DRA MPD gravel-appraising

staff. . .

M.T:G'5Q23 ..j Gene'raJ GIS Trainirig

Axiomatic will conduct four (4) general GIS training

sessions on an annual basis.

MT-GIS024

MT-GIS025 i

Training

GIS Field Tools

Training

Axiomatic will conduct four (4) GIS field tools

training sessions on an annual basis. ■

Technical Provide Technical Axiomatic will provide technical support to DRA staff

t otpoftumn oftrivwr
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i; Support "it Support to DRA " 1; via telephone, email, web, in-person.

Municipal Tax Rate Setting
Category

MT-MSOpi ,

Data Collection

and pj;ocessing

Concord/Loudon

Process

Oescriptlon

ij Axiomatic will work with DRA staff to manage the
unique process for calculating the tax rates for the

City of Concord and the Town of Loudon, Axiomatic

will prepare the PDF calculation form annually and

work with MS staff to ensure that information Is

loaded into the MTPSP correctly... -- -I

MT-MS002

Data Collection

and Processing

Import of State
Education

Information

Axiomatic will Import state education grant and levy

information on an annual basis.

MT-MS003

System

Maintenance

Management of user

accounts for DRA

Axiomatic will manage user accounts for DRA users
as needed.

MT-MS004

System

Maintenance

Management of user
accounts for state

users '

Axiomatic will manage user accounts for non-DRA

state users as needed.

MT-MS005

System

Maintenance

Management of user
accounts for

j: municipal users

Axiomatic will manage user accounts for municipal
users as needed.

MT-MS006

System

Maintenance

MT-MS007

System

, Maintenance

Import of external

data

Axiomatic will import external datasets needs for tax
rate setting including State Education Grant and

Warrant totals provided bv DOE.

I Bug fixes

Axiomatic will correct defects (bugs) as identified by
DRA.

MT-MS008

System

Maintenance

Software Security

Patching

Axiomatic will monitor for Software updates, including

security patches daily. Updates are deployed to the test

environments following the guidance issued by the

software .developer or authoritative third patty (e.g.
Microsoft Security TechCenter, Symantec Threat

intelligence). Axiomatic will monitor the test

environments for and conduct smoke testing to identify

any issues caused by the updates. Following confirmation
of stability and documentation of mitigation steps

required to resolve any issues, the updates will be

deployed to the associated production systems.

Framework Updates

MT-MS009

System

Maintenance

Axiomatic will monitor for framework updates Gava

libraries etc.) and perform updates on a monthly basis. All

updates are first deployed to test environments prior to

production. Axiomatic will monitor test environments for

and conduct smoke testing to identify any issues caused

by the updates. Following the confirmation of stability

and documentation of mitigation steps required to

resolve any issues the updates will be deployed to the

associated production system. _ . . ,

MT-MSOlO

System

Maintenance

Database Log

Monitoring

Database logs will be regularly monitored for
performance and security issues.

MT-MSOll 'System Performance Tuning If performance issues are identified through user

New Oepertmr/w »/ilewnweA^eheiretiwi
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" Maintenance
,1

'  experience or log monitoring the database and code will
|be_pptimized.to enhance user experience,

MT-MS012 Trainins

II Axiomatic will conduct seven (7) training sessions,
Budeet Draftine ' II with a minimum of one (1) in person.

MT-MS013 '
!

Training

Appropriations as

Voted

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (1) in person.

MT-MS014 llTraininE Financial Reoortine

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (11 in oerson.

it

MT-MS015 ;! Training , Estirnated Revenues

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (1) in person.

MT-MS016 llraininB Tax Rates

Axiomatic will conduct seven (7) training sessions,

with a minimum of one (11 in oerson.

i( Technical
MT-MS017 Support-

Provide technical

support to DRA users

Axiomatic will provide technical support to DRA staff
via telephone, email, web, in-person.

MT-MS018

Technical

Support

Provide technical

support to non-ORA

state users

Axiomatic will provide technical support to non-DRA

state staff via telephone, email, web, in-person. _
'»

r

1, Technical
MT-MS019 Support

Provide technical

support to municipal

users

Axiomatic will provide technical support to

^municjqa! staff via telephone, email, web, in-person.

MT-MS020

System Hosting'

& Disaster

Recovery Tier 1 Facilitv

Host DRAEQ at colbcation facility with Tier 1 internet
and fully redundant power and infernet

j' System Hosting
& Disaster

MX-MS021 (i Recovery

• • 1

1

Regular Backups Backup data nightly.to local and offsite servers. .

MT-MS022

System Hosting

Si Disaster

Recoverv

Semi-Regular

Backups

Create quarterly backups of system and data for

DRA.

Pmniinir ittiwn* HI
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SYSTEM ENHANCEMENTS

DATA PROCESSER REFACTOR

The individual municipal Mosaic processors currently used where initially developed in 2010-2011 using ArcGIS Desktop and

MS Access. The processors are reliable but require the project team to process spatial and database information separately,

using extracts to associate information and identify link errors. In the last decade ETL tools have become more common

place, with some being configurable for a variety of data uses. Axiomatic recommends the use FME Tools produced by Safe
Software for developing ETl processes that require interaction with spatial information in recent projects due to Its

interoperability.

Axiomatic proposes to redevelop the individual Mosaic processors using workflows designed in FME. This will eliminate the

need for separate geospatial and database processors and provide a platform for the next generation of GIS at DRA. FME

will allow OftA to leverage its purchase of esri ArcEnterprise by moving to a geodatabase only methodology. This will

improve data integrity and accessibility.

Note that FME is a proprietary application and requires a license to operate. Axiomatic will not be providing a license to

DRA but will use their license to process data for DRA. If DRA would like to purchase a license of FME that is outside the

scope of this agreement.

Axiomatic proposes to migrate the Mosaic ETL tools over a two-year period. Currently there are two (2) tools per taxing

entities (235 taxing entities, for a total of 470 tools).

ADDITIONAL ENHANCEMENTS

|EQ

DRA may provide requests enhancements other than those specified in this agreement as needed. The DRA contract

administrator will provide these requests in writing and Axiomatic shall provide an estimation of effort required to affect

the requested change as detailed in Section 4.2.1 Additional enhancements.

Total cost for all additional system enhancements shall not exceed the total in Exhibit 8 section 1.2 Deliverable Payment

Allocation for EQ-Modifications.

|mtrsp

DRA may provide requests enhancements other than those specified in this agreement as needed. The DRA contract

administrator will provide these requests in writing and Axiomatic shall provide an estimation of effort required to affect

the requested change as detailed In Section 4.2.1 Additional enhancements.

Total cost for all additional system enhancements shall not exceed the total in Exhibit B section 1.2 Deliverable Payment

Allocation for MS-Modlfications.

»  ®axiomatic



DELIVERABLE SCHEDULE

System Enhancements
Req.'No. Category Name Description

'' ii Develop template
(jETLTool • j| ETL tool for Avitar

EN-0001 Development ,.CAMA Export

] Axiomatic will develop a template tool for Avitar
CAMA exports in FME. The template will later be

used to customize municipal specific tools.

EN-0002

ETL Tool

Develonmenf

Develop template

ETL tool for Vision 6

CAMA Export

Axiomatic will develop a template tool for Vision 6

CAMA exports in FME. The template will later be

used to customize municioal specific tools.

EN-0003

■ETL Tool
D_evelopiTient

Develop template
ETL tool for Vision 7
CAMAE.xport.

Axiomatic will develop a template toot for Vision 7
CAMA exports in FME. The template will later be
used to customize municipal specific tools.

EN-0004

ETL Tool
Develooment

Develop template
ETL tool for Vision 8 ,
CAMA Export

Axiomatic will develop a template tool for Vision 8
CAMA exports in FME. The template will later be
used to customize municioal soecific tor^ls.

EN-0005
jETLTool

1 Deyelpfjment

1 Develop template
! ETL tool for Tyler
.UiijyersCAMA Export,

Axiomatic will develop a template tool for Tyler
Univers CAMA exports in FME. The template will
later,be used to customiz_e municipal specificjqols^ ,

EN-0006

ETLTool
Develooment

Develop template •
ETL tool for Tyler IAS
World CAMA Export

Axiomatic will develop a template toot for Tyler IAS
World CAMA exports in FME. The template will later
be used to customize municipal soecific tools.

EN-0007
; ETL Tool
1

Development

j Develop template
1 ETL tool for Summit
1 CAMA Export

Axiomatic will develop a template tool for Summit |
CAMA exports in FME. The template will later be j
used to customize,municipal specific tools.

EN-0008

ETLTool
Developrfient

Develop template
ETL tool for Patriot
CAMA Exoort

Axiorhatic will develop a template tool for Patriot
CAMA exports in FME: The template will later be
used to customize municipal specific tools.

EN-0009

1

ETLTool
' Development

Develop template
ETL tool for Proval
CAMA Export

Axiomatic will develop a template tool for Proval
CAMA exports in FME. The template will later be
used to customize municipal spedfic topis.

EN-OQIO

ETLTool
Develooment

Configure municipal
specific geospatial
and data ETitools-
2019

Axiomatic will configure municipal specific ETL
processes using the templates outlined in
repiiirements in FN-f)001 throjigh FN-OOOfi.

1
1 ETLTool

peyelppment ,

Configure municipal
specific geospatial
and data ETL tools-
2020

1  - ' .. . .. .

j Axiomatic will configure municipal specific ETL
processes using the templates outlined in
requirernents in EN-0001_thrpugh_EN-p008.

EN-0012 TBD-EQ

To be determined
enhancements for'
Foualization

Axiomatic will make enhancements to the
equalization app following the defined change order
prncerJiires at the request of DRA.

EN-0013 i

\

1

i TBD-MTRSP !

To be determined !
enhancements for j

1MTRSP 1

Axiomatic will make enhancements to the MTRSP
app following the defined change order procedures
at the request of DRA.

Htw Wjifu/ifry Otj»aftnw*»r«/ HtWM A^mkUiUiMun
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NEW DEVELOPMENT

CENTRALLY ASSESSED SYSTEM

ORA is required to annually value approximately 160 utility entities in several classes of utility property. This process is

currently largely manual with heavy reliance on individual appraisals of each utility property using a complex series of

interconneaed excel sheets. The amount of effort required to generate these appraisals Is significant as is the specialized

knowledge of the setup of the excel-based system. ORA desires an Improved workflow and process automation for the

annual valuation of these centrally assessed properties which reduces reliance of staff expertise and Individual appraisals.

This system should also be integrated with the ORAEQ system to automate transfers of utility values for use in the MS-1,

and total equalized processes contained therein. It also desires integration with the ORAEQ ratio study engine for model

calibration and analysis. The anticipated time savings resulting from this Integration are signiricant, and will reduce the

amount of manual checks that result from the non-automated data transfers.

Axiomatic proposes to develop a web based centrally assessed system to allow ORA to more efficiently value centrally

assessed properties and provide greater transparency to the process. The proposed system will focus on International

Association of Assessing Officers (lAAO] standards and mass appraisal methodologies to reduce the manual nature of the

current appraisals.

The system will allow DRAto add, edit, and remove utility companies as well as generation, transmission, renewable and

railroad assets. The system will also Include automated processes to track history and administer ownership, physical

location, land, and class codes. Each class of utility will have Its own specific attributes, e.g. for wind generation, generation

capacity, efficiency, and average wind speed would be relevant. Other administrative utility attributes will be added as

necessary through the requirements elaboration process. This system will also Include functionality to track documents and

correspondence and log notes about each utility or asset.

The system will allow ORA users to calculate value using cost, Income and sales approaches to value for each utility class,

ORA will then be able to select an approach for that class, or proceed with a value reconciliation to determine a weighted

combined value. DRA users will also be able to factor values based on class specific characteristics for each class of utility.

Model calibration will be achieved through integration with the DRAEQ ratio study engine to run appraisal to assessment

ratio studies.

Axiomatic proposes to work with DRA staff to document existing processes, conduct a gap analysis and develop an

Improved process workflow. This process will validate and confirm the business requirements presented in Exhibit H

attachment 1. Finalized business requirements will be presented to stakeholders with proposed wireframes, this will form

the basis of sign off for system development. Technical documentation as well as testing will be performed based on DOIT

specifications included in Exhibit H attachment 1.

The web application will utilize the Microsoft Stack including, MS MVC, SQL Server, and SQL Reporting.

«  ®axiomacic



I DELIVERABLE SCHEDULE

Deliverables
Req. No. Category Name Description

ND-0001

Business l' Axiomatic will meet with ORA staff to understanding
Requirements Discovery Meetings existing workflows and data Inputs.

ND-0002

Business It Business Requirements
Reouirements II fliaboration

Axiomatic will expand and detail the business
reoiiiremenls fnund in Exhibit H

NO-0003

r

Business 1 Business Requirements

Requirements i. Documentation

j ̂ (iomatic will include ail completed business
requirements Into a business requirements document for
review and approval.

ND-0004

Business 1} Business Requirements
Requirements It Dnfiimentatirin

Axiomatic will create wireframes and storyboards for

each system mnrluie.

ND-0005

Business ,j
' Requirements Reporting

[ ̂(iomatic will specify a maximum of twenty (20) reports
1 to be. included in initial development

NR-OOOfi

Technical

1 Reouirements 1 Svstem Desien Axiomatic will romolete technical design documentation

ND-0007

; Testing
; Requirements t, Test Plan

1 Axiomatic will draft a application test plan to detail

system testing per DOIT contract requirements

ND-0008 Development System Development Axiomatic will complete development of the web

anoiication.

'i
NO-0009 ■ Systems Testing

1
1  internal Testing

' Axiomatic will perform, smoke, quality assurance,

. regression on the application.

NCMDOlO Svstems Testinff II Unit Testlne
Axiomatic will develop unit tests and run same prior to

each release.

NCM)011
1

' Systems Testing ! Integration testing
Axiomatic will perform integration testing with the NHEQ

1 application, and others.as necessary.

ND-0012 11 Svstems Testinc |1 installation testing
Axiomatic will perform installation testing and provide
instaiiarirm dnrumentarion to DOIT.

'  ii Performance Tunir^ 4 -
ND-0013 '1 Systems Testing Stress testing .c

The application and database will be performance and
: stress tested.

ND-0014 Svstems Testlne

3*^ Security & '

Penetration Testlne

Axiomatic will retain a qualified 3'^ party to perform
security and oenetration tests oer DOIT snecifirations.

ND-0015

!

Training '
)  t

\ DRA Training . . ;
' Axiomatic will provide a minimum of 6 training sessions
1 to DRA staff. Additional training will be available

ND-0016 Training Help documentation J
Axiomatic will create a solutions page for DRA staff with

comniete system Instructions and ouick heir sheets.

ND-0017

I

1

' Technical Suooort

[  I Axiomatic will provide technical support to DRA staff
' DRA Technical Suooort ; durine normal business hours.

t er»drtmeiie«/*rwwrAAeWnrW*
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HOSTING, BACKUP AND SECURITY TESTING

HOSTING

Axiomatic will provide hosting services for DRAEQ, Mosaic Sharing Pool, MTRSP and the Centrally Assessed System.

Axiomatic colocatlon includes closely monitored Tier 1 Internet connectivity on a lOOmbit port, redundant connectivity to

multiple providers, fully redundant power supply and 24/7 service monitoring. The details of production applications and

servers Is shown in Table 1.

Installation media and instructions as well as the most currently available database backup shall be available to DRA on a

quarterly basis.

System Server Tier Type

All Firewall Dedicated

DRAEQ Web Virtual

DRAEQ Database Virtual

DRAEQ R Statistics Virtual

MTRSP Web Virtual

MTRSP Database Virtual

CIS (Sharing Pool) Web/Oatabase Dedicated

Ttbl« it Serwrarchltectura

BACKUP

All hosted application data Is backed up and archived on a nightly basis both to a local and offsite server. The acceptable

disaster recovery method will be rebuilding of the application from the most recent archived backup. DRA has determined

that during disaster recovery up to 24 hours of data loss and a 48-hour restoration window is acceptable and

commensurate with the business needs.

SECURITY TESTING

Axiomatic will engage a 3rd party security services provider to perform security testing Including vulnerability assessment

and penetration testing Services on Axiomatic Applications (MTRSP, DRAEQ, Centrally Assessed System) in accordance with

Exhibit F Section 1.8. Security vulnerabilities identified by the 3rd Party Vendor will be corrected by Axiomatic. Axiomatic

will provide DOIT the 3rd Party attestation of the system vulnerabilities and penetration defects for their review. These

vulnerability assessment and penetration testing will be conducted on the following conditions:

•  Annually on all Axiomatic Applications

•  Any Major Release to any Axiomatic Application

•  Any substantial development to any Axiomatic Applications

COMMUNICATIONS AND REPORTING

mw Otpofprnm HHfwnm AihmtWiWott
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PROGRESS REPORTING

Axiomatic will provide a monthly progress report detailing all activities pertinent to the contract work. The report will be

transmitted electronically to the ORA Administrator.

CHANGE CONTROL

IaDDITIONAL SYSTEM ENHANCEMENTS

The process for approval of to be determined system enhancements will be as follows:

•  ORA will make a request in writing to Axiomatic for a time and cost estimate for proposed system

enhancement.

•  Axiomatic will provide in writing a time and cost estimate for the proposed system enhancement.

• Within five days of receipt of the time and cost estimate ORA will provide Axiomatic with a 'Go' or "No

Go' for the proposed system enhancement.

•  Upon receipt of a "Go', Axiomatic will commence preparation of the Business Requirements Document

(BRD).

•  Axiomatic will provide DRA with a completed 8R0.

•  Upon approval of BRD by DRA, a 30% work progress payment will be invoiced by Axiomatic.

•  Axiomatic will commence coding and testing.

Following successful completion of required testing (per Appendix F) and deployment. Axiomatic will

invoice for the remaining balance (70%).

[CHANGE IN SCOPE

If DRA or Axiomatic wishes to alter the scope of the work under this agreement the parties agree to the following:

a. The contract administrator for the party that makes the request to change the scope of work ("Requestor") under

this agreement will provide the following information in writing to the receiving party ("Requestee"):

a. Date of initial request

b. DesCTiptlon for the proposed change

c. Reason for proposed change

b. Change requests will be reviewed monthly with the contract administrators from both parties. At this time,

change request will be prioritized.

c. The Requestee will make reasonable efforts to investigate the impact of the change request.

d. If ORA is the Requestor, Axiomatic will provide firm fixed costs for the request.

e. If both DRA and Axiomatic agree to the requested changes in writing the score of this agreement will be officially

altered ORA agrees to honor any increase in cost as a result of the requested change subject to standard state of

NH contracting procedures and approvals.

GENERAL TERMS AND CONDITIONS
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DATA COLLECTION REQUIREMENTS

Axiomatic cannot and will not compel entities to provide requested Information. In the event that Axiomatic is unable to
collect data from a munlcipalitv for the Property Tax Equalization. Mosaic CIS System, or Municipal Services Property Tax
Rate Setting System a written notification will be sent to DRA with the number of attempts and parties contacted. DRA and
Axiomatic will then determine an appropriate course of action. Axiomatic shall not be responsible for municipal entities

that refuse to provide their information to DRA and such a refusal shall not constitute Axiomatic's lack of performance
under this agreement.

TECHNICAL SUPPORT HOURS

Technical support hours are Monday through Friday from 8:00 AM-4;30 PM excluding holidays and unintended office
closures. Holidays are defined as: New Year's Day, Civil Rights Day, President's Day, Memorial Day, Independence Day, One
day before or after Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, the Friday directly
following Thanksgiving Day (Black Friday), Christmas Eve, Christmas Day, New Year's Eve. Axiomatic will not prowJe
customer support during the one-week period between Christmas and New Year's Day. Axiomatic reserves the right to
close their offices and suspend technical support In the event of inclement weather, power outages, natural disasters, acts
of terror, or acts of god.

ACCESS TO DRA INFORfYIATION AND PERSONNEL

DRA will provide Axiomatic with access to Slate Information, data and managerial, technical, policy and user personnel as
reasonably required to perform work on this contract.

AXIOMATIC NETWORKING AND ON-SITE OFFICE REQUIREMENTS

DRA will provide Axiomatic work space capable of accommodating two people during regular business hours. Additionally
DRA will provide Axiomatic personnel with two computers and A monitors to conduct work while at DRA. DRA will provide
all Axiomatic personnel with state login credentials and access to necessary servers via a Virtual Private Network (VPN).

DEFECT REMEDY

Remedy of Defect, or "Bug Fixes" are defined as the emergency repair of any system operation that does not comply with
the current signed and approved system specification. This Includes system errors, "hung" or halted screens, or unexpected
results within the system that render it unusable for the purpose for which it was designed.

DRA shall notify axiomatic in writing of any perceived or encountered bugs as soon as possible. DRA and Axiomatic will
assign a bug severity level according to the metric below which shall dictate appropriate response and resolution times.
Axiomatic will provide daily, or weekly status updates as appropriate until the defect is resolved.

Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severity 4 (Low)

Work Oiitaee

The application failure

causes the DRA or

Municipalities to be

The application failure

causes the DRA or

Municipalities to be

The application failure

causes DRA or

Municipalities to be

The application failure

causes DRA or

Municipalities to be
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SeverltY 1 (Critical) Severity 2 (High) Severity} (Medium) Severity 4 (Low)

unable to work or

perform some

significant portion of
their job.

unable to work or

perform some

significant portion of
their job.

unable to perform some

small portion of their

job, but they are still
able to complete most

other tasks. May also

include questions and

requests for
information.

unable to perform a

minor portion of their

job, but they are still

able to complete most

other tasks.

Numtier of Users

The application failure

affects a large number

of users.

The application failure
affects a large number

of users.

The application failure

affects a small number

of users.

The application failure

may only affect one or

two users.

Workaround fThis bullet carries the heaviest weightma of the characteristics for Severity 1 and 2.]

There is no acceptabie

workaround to the

problem (i.e., the job
cannot be performed in
any other way).

There is an acceptable
and implemented

workaround to the

probiemfl.e., the job

can be performed in

some other way).

There may or may not

be an acceptable

workaround to the

problem.

There is likely an

acceptabie workaround

to the problem.

Response Time

WiWtin one hour. Within four hours. Within eight hours or by
next business day (EST).

Within e«ht hours or by
next business day (EST).

Resolution Time

The maximum

acceptabie resolution

time Is 24 continuous

hours, after Initial'

response time.

The maximum

acceptable resolution

time is five business

days.

The maximum

acceptable resolution

time is 30 business days.

The maximum

acceptable resolution

time is 90 calendar days.

Table 2: Defect Resolution MttrU
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SYSTEM MAINTENANCE

System Line Item 2019 2020

Data Collection & ProcessinB 11 589,260 I  $89,250

a
System Maintenance 1'. ..$11/370 $11,370

w TraininR/Tpchnical Support 1! $14,134 1  S14.134

Subtotal ii $114,764 $114,764

m Data Collection & Processine II $103,709 1  $103,709

System Maimenance .  ii $.14,615 I. . $14,616
TraininR/Tprhniral Support II $6,056 1  $6,056

m Subtotal T-Jf- - $i24;381.r, ",S124;381
Data Processine 1! $15,474 I  $15,474

a.
1/5

ec
System Maintenance !i .. . -$32,890 .  .. $32,890

*-

2
Traininfj/Iprhniral Support II S26.5S0 1  $26,550

Subtotal :l $74,914 ;■ ■ $K911
All Hostini 1  . $. 21,150 I  $ 21,150

Total 1  $ 335,209 1  S 335,209

SYSTEM ENHANCEMENTS

Line Item 2019 2020

Mosaic Rebuild i  $26.5001! $22!oOO I
Undefined EQ $7,500 !l,. .$7,500 1
Undefined MTRSP ;  , . . $6,QPQJ!_. - $6,000 1
Total 1  $40,000 1 $35,500

iNEW DEVELOPMENT

Line Item 2019 2020

UVS Specification 1^^ ' SIR 750 II ' sol
UVS Development S57,500 1
Total 1  S18.750 1 $57,500

m* wwinii** »/»<»«»»
Oott Suttnm
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TOTAL COST

Line Item 2019 2020 Total

System Maintenance S33S.20911 ' S33Sl209'l[ 5670.418

System Enhancements ■■ $40,000 $35,500 " $75,500

New Development IH ^Si8,7iPJL .  . $57,500 |1_ $76,250

Total 1  $393,959 1 $428,209 1 $822,168

an'AWftrOM a
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