DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Weaver 29 HAZEN DRIVE, CONCORD, NH 03301
Interim Commissioner 6032714501 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Patricia M. Tilley
Director

May 17, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health
Services, to amend the existing contract with Granite Young Men's Christian Association (YMCA)
(VC#154139), Manchester, NH to increase the number of healthcare providers referring
individuals with or at risk for chronic conditions such as diabetes, hypertension, and arthritis to
YMCA programs, with the aim of improving health outcomes, by exercising a renewal option by
increasing the price limitation by $340,000 from $1,034,000 to $1,374,000 and extending the
completion date from June 30, 2023 to June 30, 2025, effective upon Governor and Council
approval. 100% Federal Funds.

The original contract was approved by Governor and Council on June 24, 2020, item #39,
amended on May 19, 2021, item #24, and most recently amended on August 18, 2021, item #20.

Funds are anticipated to be available in State Fiscal Year 2024 and 2025, upon the
availability and continued appropriation of funds in the future operating budget, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See Aftached Fiscal Details

EXPLANATION

The purpose of this request is for the Contractor to continue to provide chronic disease
management programs to individuals’ in-person and online. The Contractor will continue to
promote the in-person and virtual programming, and the schedule of classes, on its website and
continue to develop relationships with healthcare providers across the state to increase
awareness and referrals to these programs. Patients can be referred to the Contractor for
registration to attend in-person and/or virtual classes. In addition, the Contractor will continue to
train staff on the delivery of evidence based programs and provide mentorship and support Blood
Pressure Self-Monitoring and Diabetes Prevention Programs in other organizations. The
Contractor will provide continuing education to healthcare providers to improve referrals and
follow-up for individuals referred to the lifestyle programs.

In New Hampshire there are approximately 333,000 individuals with high blood pressure,
407,000 with prediabetes, 110,000 with diabetes, 276,000 with arthritis and 69,449 who may
benefit from the contract effective date through June 30, 2025.
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The partnership with the Contractor will continue to support the Department's efforts to
reduce the number of adults who develop diabetes and heart disease, increase the number of
adults who appropriately manage their diabetes, blood pressure and cholesterol levels, and
improve the quality of life for adults with arthritis. The Contractor will continue to collaborate with
public health agencies and health care and community organizations to increase prevention
efforts for those at high risk for chronic diseases and to achieve better outcomes for individuals
living with chronic diseases. '

The Department vv;ill continue to monitor contracted services by:

+ Comparing baseline data to actual post-intervention data.

+ Collecting and reviewing regular quarterly and annual reporting.
« Conducting monthly meetings.

As referenced in Exhibit A, Revisions to Standard Contract Provisions, of the original
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and

Governor and Council approval. The Department is exercising its option to renew services for -

two {2) of the two (2) years available. _ .
" Should the Governor and Council not authorize this request, individuals may not receive

referrals from their healthcare providers to evidence-based chronic disease prevention and -

management services within their communities. In addition, individuals statewide will not have
access to the Contractor's expanded virtual class offerings.
Area served: Statewide
5 Source of Federal Funds: ALN #93.426 FAIN #NUS5S8DP006515, ALN #33.945 FAIN
#¥NU5S8DP006448, and ALN #93.436 FAIN #NU58DP006836.

- In the event that the Federal Funds become no longer available, General Funds will not

be requested to support this program.
' Respectfully submitted,

b

Lori A. Weaver
Interim Commissicner

The Department of Health and Human Services’ Mission i¢ lo join communities and families
in providing opportunities for citizens lo achieve heaith and independernce.

I



Fiscal Details

05-95-090-902010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION
OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES, COMBINED CHRONIC

"DISEASE (100% FF)
State Increased. .
Fiscal Class / Account Class Title joh Current (Decreased) Reviseq
Number Budget . . Budget

Year Amount

2020 | 102500731 c°"“ac;3cf°r Prog | 90017003 $25,000 $0 $25,000
Contracts for Prog

2020 102-500731 Sve 90017002 $25,000 50 525,000

2021 | 102:500731 c°"t'a°;:cf°r Prog | 90017003 |  $175,000 so|  $1275,000
Contracts for Prog 3

2021 102-500731 Sve 90017002 $175,000 S0 $175,000
Contracts for Prog ,

2022 102-500731 SVt 90017003 $150,000 50 $150,000
Contracts for Prog :

2022 102-500731 Sve 90017002 $180,000 50 $180,000

: Contracts for Prog '

2023 102-:500731. Sve 90017003 550,000 50 $50,000
Contracts for Prog

2023 102-500731 Sve 90017002 550,000 50 $50,000

Subtotal $830,000 S0 $830,000

05-95-090-304510-3228 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SV5, HHS: DIVISION
OF PUBLIC HEALTH, BUREAU OF FAMILY HEALTH & NUTRITION, COMBINED CHRONIC DISEASE {100% FF)

srate lob Current InpReasel Revised
Fiscal Class / Account Class Title (Decreased) i
Number Budget Budget
Year Amount
2024 | 074-500589 C°“““;3cf°r Prog | 50017003 s0| $50,000 $50,000
2024 | 074-500589 C°“"a"‘;3cf°r Prog | 90017002 ) $50,000 $50,000
2025 | 074-500589 C°“"a‘"‘;icf°r Prog | 50017003 50 $50,000 $50,000
2025 | 074-500589 Contracstj :°r Prog | 50017002 50 $50,000 $50,000
' Subtotal so| sz00000| $200000




Fiscal Details

05-95-90-902010-70460000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS:
DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES, ARTHRITIS (100% FF)

State lob Current Inereased Revised
Fiscal Class / Account Class Title {Decreased)

; Number Budget Budget
Year : Amount _
2020 | 102-500731 C°"t’a°;:£°r Prog | 90017717 $0 $0 $0

Contracts for Prog
2021 | 102-500731 o 90017717 $24,000 $0 $24,000
2022 | 102-500731 F°“"acst3:°’ Prog | 90017717 $20,0007 0 $20,000
2023 | 102-500731 C°"tracst3:°r Prog 1 90017717 $20,000 $0 $20,000
Subtotal $64,000 so|  ss4,000

05-95-90-904510-32270000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS:

DIVISION OF PUBLIC HEALTH, BUREAU OF FAMILY HEALTH & NUTRITION, ARTHRITIS (100% FF)

State Job Current Inciased Revised
Fiscal Class / Account Class Title" | (Decreased)

. Number Budget Budget
Year Amount
2024 | 074500589 C°"tra°;3:°' Prog [ 90017717 so|  $50,000 $50,000

Contracts for Prog
2025 074-500589 Sve 90017717 50 $50,000 $50,000
Subtotal S0 5100,000 5100,000

05-95-90-902010-56590000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS:
DIVISION OF PUBLIC HEALTH, BUREAL OF COMMUNITY AND HEALTH SERVICES, COMPREHENSIVE CANCER

(100% FF)
State Increased
Revi

fiscal Class / Account Class Title ieh Current (Decreased) Evised

Number Budget Budget
Year Amount

P
2020 | 102:500731 C°”trac;3:°r "8 | 90080083 30 50 $0
2021 | 102-500731 C°"tracst3 Cfor Prog8 | 90080083 50 0 $0
Contracts for Prog

2022 | 102-500731 ~ 90080083 $60,000 $0 $60,000
2022 [102-500731 |- C°"tra°;:£°r Pro8 | 90080183 |  $20,000 so|  $20,000
2023 | 102-500731 C°”"a°§:°r Prog | 90080083 $20,000 $0 $20,000
2023 | 102-500731 C°”"acstf,:°' Prog | 90080183 50 $0 %0

Subtotal $100,000 s0 $100,000




Fiscal Details

05-95-90-902010-70450000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 5V5, HHS:
DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES, WISEWOMAN (100% FF)

Stafs Job Current nereased Revised
Fiscal Class / Account Class Title ' (Decreased)

o Number Budget Budget
Year Amount

ts for P X
2020 | 102-500731 C°“tra°53c°r %8 | 90070450 50 $0 50
2021 | 102-500731 Contracts For Prog | 90070450 50 50 50
2022 | 102-500731 C°“tracst\5,£°r Prog | 90070450 $20,000 $0 $20,000
Contracts for Prog ;
2023 102-500731 Sve 90070450 520,000 S0 $20,000
Subtotal 540,000 s0 540,000

05-95-90-9504510-32260000-HEALTH AND SOCML SERVICES, DEPT OF HEALTH AND HUMAN 5VS, HHS:
* DIVISION OF PUBLIC HEALTH, BUREAU OF FAMILY HEALTH & NUTRITION, WISEWOMAN (100% FF})

StAE & IJob Current Inerased Revised

Fiscal Class / Account Class Title .| {Decreased)
Number Budget Budget

Year ] Amount

2024 | 074-500589 Contracts for Pro8 | 90070450 so| s20000|  $20,000

' Contracts for Prog .

2025 074-500589 Sve 90070450 S0 $20,000 $20,000
Subtotal S0 $40,000 $40,000
Total $1,034,000 |  $340,000 | $1,374,000 |




DocuSign Envelope ID: 5315A7F6-96CF-4608-891E-151590E889AC

State of New Hampshire
Department of Health and Human Services
‘Amendment #3

This Amendment to the Heart Disease and Diabetes Community and Clinical Linkage Pilot contract is by
and between the State of New Hampshire, Department of Health and Human Services ("State” or
“Department”) and Granite Young Men's Christian Association ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 24, 2020 (Item #39), as amended on May 19, 2021 (ltem #24), and as amended on August 18,
2021 (Item #20) the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, and Exhibit A, Revisions to
Standard Contract Provisions, the Contract may be amended upon wrltten agreement of the parties and
approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completién Date, to read:
June 30, 2025 |

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,374,000 |

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director

4. Modify Exhibit B Amendment #2, Scope of Services by replacing in its entirety with Exhibit B
Amendment #3, Scope of Services, which is attached hereto and incorporated by reference herein.

5. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfilment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget through Exhlblt C-23 Budget, Amendment #3. The
Contractor shall:

3.1.  Meet the in-kind match of an amount equal to a minimum of 30% of the total funding
in this contract, in compliance with the funding requirements listed in Section 1,
abave.

3.2. Ensure the annual required match is in non-federal, 'non-Department related
contributions either in cash, in-kind, or donated services’ or equipment related to
directly carrying out project activities and goals in Exhibit B - Amendment #3, Scope
of Services, and as approved by the Department.

3.3.  Submit bi-annual reports of itemized matching funds to the Department no later than
December 15 and June 15, annually.

5. Modify Exhibit C, Payment Terms, Section 8, to read:

8. The Contractor must provide the services in Exhibit B — Amendment #3, Scope of Serwces
in compliance with the funding requirements in Section 1, above.

6. Modify Exhibit C, Payment Terms, Section 9, to read:

DS

3

Granite Young Men's Christian Associalion A-5-1.3 Contractor Initials
' 4
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9. The Contractor agrees that funding under this Agreement may be withheld, in whole or in
part in the event of non-compliance with Exhibit B — Amendment #3, Scope of Services.

6. Add Exhibit C-16 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein.
7. Add Exhibit C-17 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein.
8. Add Exhibit C-18 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein. '
9. Add Exhibit C-19 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein. ;
10. Add Exhibit C-20 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein. .
11. Add Exhibit C-21 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein,
12. Add Exhibit C-22 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein.
13. Add Exhibit C-23 Budget, Amendment #3, which is attached hereto and incorporated by reference
herein.
bs
| s
Granite Young Men's Christian Association A-5-1.3 Contractor Initials
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, wpon Governor and Council
approval. . .

IN WITNESS WHE}?EOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
5/9/2023 Pdﬂin}. M 3 'Tl“t.-{
Date | Name: pPatricia M. Tilley

Title:  pirector

Granite Young Men’s Christian Association

BocuSigned by:
4/28/2023 ‘ | Midule Slagpard
Name: MTchéte sheppard

Date
Title: President and CEO

Granite Young Men's Christian Association A-5-1.2
RFP-2020-DPHS-09-HEART-01-A03 Page 3of 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and.

execution.
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by:
5/9/2023 Sougn, Hunnno
Date Name: (Pt Guarino

Title: Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
4
Granite Young Men's Christian Association A-S8-1.2
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

'EXHIBIT B, Amendment #3

Scope of Services

1. Statement of Work

1.1

. The Contractor shall provide services in this agreement to iridiyiduals living with

~ chronic diseases.

1.2.The Contractor shall ensure services are available to counties Statewide.

1.3.For the purposes of this agreement, all references to days' shall be calendar

days.

1.4.The Contractor shall collaborate with public health departments, health care

providers and community non-health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and treatment
options within their communities.

' 1.5.The Contractor shall develop and expand upon the existing Community-Clinical

1.6.

1-7.

Linkages for referral to, and participation in its Diabetes Prevention Program
(DPP); Diabetes Self-Management Education and Supports (DSMES), as well
as community programs and resources that provide an array of services to
individuals to assist with managing High Blood Pressure and High Cholesterol,
including but not’ limited to, the Blood Pressure Self-Monitoring (BPSM)
program.

The Contractor shall mentor:and support startup of including but not limited to:
1.6.1. Additional statewideé BPSM programs.

1.6.2. Additional DPP.

1.6.3. Additional DSMES programs

1.6.4. Programs under the Granite YMCA umbrella hub that will be outside
of the Granite YMCA locations

The Contractor shall collaborate with community and clinical resources to
develop a draft Community-Clinical Linkage Action Plan that specifies activities
and resources available to address gaps in services and needs of individuals
within each county. The Contractor shall:

1.7.1. Specify objectives of the Community-Clinical Linkage Action Plan;

1.7.2. Identify a lead agency responsible for each activity identified in the
plan; and

1.7.3. Collaborate with the Department to determine evaluation metrics of the
Community-Clinical Action Plan.

1.8.The Contractor shall update and submit the Communlty-CIinical Linkage Action

The Granite Young Men's Christian Association Contractor Initials

Plan to the Department for review and approval within thirty (30) days of the

Contract Amendment effective date. os
(s

T—tln (TR 4/28/2023
Date

RFP-2020-DPHS-09-HEART-01-A03 = Page 1 of 14
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.9.The Contractor shall implement the Department-approved Community-Clinical
Linkage Action Plan in each county, statewide, in order to improve. health
outcomes for individuals with high blood pressure, high cholesterol,
prediabetes, diabetes, and arthritis. The Contractor shall:

1.9.1. Begin implementation in Hillsborough County, and

1.9.2. Expand Virtual Program and Hybrid program options in Coos County
and Rural NH.

1.10. The Contractor shall utilize strategies to implement the Community-Clinical
Linkages Pilot Program, which include, but are not limited to:

1.10.1. Learning about the organizations - and resources within the
communities and clinical sectors to implement evidence-based
approaches and interventions through community-clinical linkage
responsive to the target population’s needs, including:

1.10.1.1. Qualitative methods including but not limited to focus
groups,; and

1.10.1.2. Quantitative methods including but not -limited to
Geographic Information Systems data.

1.10.2. Identifying and engaging key stakeholders from community and clinical
sectors, which may include, but are not limited to:

1.10.2.1. Local pharmacies in non-health care settings.
1.10.2.2. Employers. |
1.10.2.3. Prisons-and jails.

1.10.2.4. Faith-based organizations.

1.10.2.5. Community centers.

1.10.2.6. Volunteer brganizations.

1.10.2.%. Nonprofit organizations.

1.10.2.8. Hospitals.

1.10.2.9. Federally Qualified Health Centers.
1.10.2.10. Rural clinics.

1.10.2.11. Oncologists.

1.10.2.12. Primary care phyéicians.

1.10.2.13. Insurance agencies including Medicaid.
1.10.2.14. Senior centers. '

1.10.2.15. Parks and recreation programs. ps
l MmS

The Granite Young Men's Christian Association Contractor Initials

4/28/2023
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot -

EXHIBIT B, Amendment #3

R 10 3. Soliciting the op|n|ons intérests, concerns, and priorities ofdlverse key
stakeholders from both community and clinical sectors in order to:

1.10.3.1. Ensure linkages are relevant and meaningful to
stakeholders; and

1.10.3.2. Develop consensus and support for the linkages.

1.10.4. Evaluating both process and outcomes in order to understand what
creates an effective linkage.

'1.11. The Contractor shall complete all necessary strategies to ensure successful
linkages between community and clinical services to individuals with chronic
- health conditions.

1.12. Th:e Contractor shall repeat all necessary strategies, as approved by the
Department, in each county until all counties have successful community-
" clinical linkages. '

1.13. The Contractor shall work with the Department, on an on-going basis, to
build a Community-Clinical Action Plan to strengthen community-clinical
linkages.

.1.14. The Contractor shall improve access to-and participation in American
Diabetes Association (ADA)-recognized / Association of Diabetes Care and
Education Specialists (ADCES)-accredited DSMES programs and programs in
underserved areas.

1.15. The Contractor shall assist health care organi_zations to implement a system
that identifies and refers individuals who have prediabetes to the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle change programs,
which may include, but is not limited to, the DPP.

1.16. The Contractor shall implement systems that facilitate systematic referrals
of. adults with high blood pressure, high cholesterol, pre-diabetes, diabetes,
andfor arthritis issues to community programs and resources in order to
improve health outcomes.

1.17. The Contractor shall serve as a partner to Health Care Providers to extend
the goals of the clinical sector.into community settings. The Contractor shall:

1.17.1.-Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes that have dramatic effects on
health outcomes, and

1.17.2. Reduce the preventative health care gap by workihg in close
" partnership with the Department, local public health departments and
multi-sector national and Iocal partners to meet the individual needs of

communities.
1.17.3. - Engage community partnerships to: DS
; l MS
The Granite Young Men's Christian Association ; Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.17.3.1.  |dentify individuals at risk;
1.17.3.2. Meet the specific needs of the individuals served; and
- 1.17.3.3. Reduce potential barriers to program enroliment.

1.18. The Contractor shall implement an integrated community approach
involving partnerships and collaboration with and among clinicians, public °
health departments, schools and employers. The Contractor shall:

1.18.1. Collaborate with community health care providers and organizations
to integrate community-based strategies that assist individuals to
utilize the resources to manage, delay or prevent the development of
chronic conditions and to assist with improving healthy behaviors;

1.18.2. Create and strengthen clinic-to-community linkages that enable health
care providers to refer patients to evidence-based chronic disease
prevention and management programs within the community;

1.18.3. Provide a simplified process to physicians for referring patients to
preventive services, disease management services, and community-
based organizations that provide evidence-based programming; and

1.18.4. Provide diabetes prevention services that are available to members
and non-members who are referred to the program through the
network of community partners and referral sources. '

1.19. The Contractor shall develop a matrix identifying each stakeholder group
and the existing connections.

1.20. The Contractor shall schedule meetings with potential stakeholders to:

1.20.1. Provide education on the DPP, BPSM, AAEBISand DSMES programs;
and

1.20.2. Discuss stakeholders' potential role within the Contractor's chronic
disease programs. :

1.21.- The Contractor shall utilize best practices to conduct outreach to health care
providers, which may include, but is not limited to:

1.21.1. Physicians.

1.21.2. Nurses. )
1.21.3. Physician Assistants.
1.21.4. Nurse Practitioneré. ‘
1.21.5. Diabetes Educators.
1.21.6. Dentists.

1.21.7. Health Educators.

DS
s
The Granite Young Men's Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services ‘
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B, Amendment #3

1.21.8. Dieticians.

1.21.9. Pharmacists.
1.21.10.Behavioral Specialists.
1.21.11.Chiropractors.
1.21.12.Patient Navigators.
1.21.13. Acupuncturists.
1.21.14.Oncologists.
1.21.15.Cardiologists.

1.22. The Contractor shall provide direct referrals to participating community
partners for individuals who meet lifestyle change programs' qualification
criteria resulting from the screening tool or blood test. The Contractor shall:

1.22.1. Provide health care providers with posters, flyers and brochures to
display in provider offices;

1.22.2. Attend heaith fairs that include glucose screenings for individuals at
high risk of developing diabetes; and

1.22.3. Provide free glucose screenings to individuals ‘at high-risk of heart
disease or diabetes; and promote the DPP to members.

1.23. The ‘Contractor shall ensure take-a-ways from regularly scheduled
meetings with health care providers include, but are not limited to:

1.23.1. The difference between diabetes preventlon programs and diabetes
management programs.

1.23.2. The DPP diagnostic screening criteria for referring pre-diabetes
patients into the program. .

1.23.3. The simplified referral process to minimize the requirements of health
care providers.

1.23.4. The option to-utilize a referral coordinator.

1.23.5. The recommendation that providers formalize the partnership through
an agreement, subcontract or Memorandum of Understanding (MOU).

1.24. The Contractor shall ensure health care provider referral practices include:
1.24.1. Paper and electronic referral forms shared with referring patients;
1.24.2. Instructions for patients; and

1.24.3. A completed patient consent form that allows the provider to sharé
patient contact information directly with the Contractor, in accordance

with Exhibit K of this contract. o .
. ‘ MS

4/28/2023
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.25. The Contractor shall collaborate with providers to determine if a
retrospective data query and/or electronic medical record database is needed -
in order to:

1.25.1. ldentify patients who meet program qualification criteria, and |
1.25.2. Mail and/or email outreach materials to inform individuals of the DPP

1.26. ‘The Contractor shall request health care providers include its DPP as a
referral option in the providers’ electronic health record systems.

1.27. The Contractor shall request providers who do not have an electronic health
record system or cannot use the system for the purposes above, use pre-
printed referral forms that require only a provider signature or stamp.

1.28. The Contractor shall ensure its referral system is HIPAA compliant, in
accordance with Exhibit l, Health Insurance Portability and Accountability Act
Business Associate Agreement, of this contract.

1.29. The Contractor shall determine the provider's preferred secure method of
communication to transfer documentation, which may include, but is not limited
to:

1.29.1. Progress updates.
1.29.2. Feedback on patients.
1.29.3. Data requested by a provider.

1.30. The Contractor shall determine what the provider intends to do with the
documentation, which may include, but is not limited to:

1.30.1. Scan information into patients’ records.
1.30.2. Enter information into electronic health records.
" 1.31. The Contractor shall inform providers that:

1.31.1. The participant enrollment process is ongoing with programs starting
frequently; and-

1.31.2. The current schedule of programs is available by contacting the
+ . Contractor. ‘

1.32. The Contractor shall determine what secure and HIPAA compliant data
providers can share in accordance with Exhibits | and K of this contract.

1.33.. The Contractor shall determine:
1.33.1. 'Program fees;
1.33.2. Availability of financial assistance;
1.33.3. How patients qualify and enroll; and

:. DS
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DocuSign Envelope ID: 5315A7F6-96CF-4608-891E-151580E889AC

New Hampshire Department of Health and Human Services
Heart Disease and Diabetes-Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.33.4. The types of ongoing communication that will be utilized with health
care providers.

1.34. The Contractor shall maintain -frequent and consistent communication with
community providers to build community partner relationships, including
through follow-up activities that include, but are not limited to, sending:

1.34.1. Thank You notes, via mail or email.

.1.34.2. DPP and DSMES participant health care provider progress updates
including aggregate data only, via email.

1.34.3. Program updates, via email.

1.35. The Contractor shall provide current marketing materlals to community
providers.

1.36. The Contractor shall send email notices to community providers when the
schedule of classes is updated.

1.37. The Contractor shall notify providers of the status of referrals, including, but
not limited to, whether a patient is enrolled into the program, the class start date
- and class location information.

1.38. The Contractor shall invite health care providers who have referred patients
to the program to participate on the Community Advisory Board.

1.39. The Contractor shall conduct outreach with community partners and-
participants to create awareness of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure
outreach strategies include, but are not limited to:

1.39.1. Publishing articles in local newspapers.

1.39.2. Marketing on the Contractor's website.

1.39.3." Sending letters to patients from health care providers.

1.39.4. Conducting presentations at community health care providers.

" 1.40. The Contractor shall develop and submit an Evaluation Plan to the
Department for approval within thlrty (30) days of the Contract Amendment
effective date.

1.41. The Contractor shall develop and submit a Business Plan to the Department
within sixty (60) days of the Contract Amendment effective date, that includes:

1.41.1. The targeted community partnefs and stakeholders;

1.41.2. The methods of communication and outreach, including the type and
frequency of communication;
1.41.3. The key activities to deliver the program; and

Ds
MS
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.41.4. A list of partner organizations and individuals which may include, but
is not limited to:,

1.41.4.1. Technology platforms.
1.41.4.2. Bi- Directional Referral Platform
1.41.4.3. Third party billing agencies.
1.41.4.4. Licensed health care providers.
1.41.4.5. Members of the Community Advisory Board.
1.42. The Contractor shall ensure program staffing includes, but is not limited to:

1.42.1. A Program Director providing services under this contract for no less
than thirty (30) hours per week.

1.42.2.- An Administrative Assistant to support DPP Health Coaches, Heart
Healthy Ambassadors and Instructors for AAEBI Programs for no less
than twenty (20) hours per week.

1.43. The Contractor shall implement programs, statewide, through its “Y's
Without Walls Initiative” to build capacity through staff training to refer and
deliver evidence based programs,

1.44. The Contractor shall conduct outreach to seniors to enroll in chronic disease
prevention and management programs, which may include, but is not limited to
the following programs:

1.44.1. Medicare Diabetes Prevention Program.
1.44.2, Diabetes Self-Management -Education and Support (DSMES)
1.44.3. Arthritis Appropriate Evidence-Based Interventions (AAEBI).

'1.45. The Contractor shall assist healthcare organizations to implement a system
that identifies and refers individuals who have arthritis to AAEBI for physical
activity and self-management education.

1.46. The Contractor shall |mplemenlt and expand selections of AAEBI- -approved
physical activity programs to build capacity through staff training for referral and
delivery of programs, that include but not limited to:

1.46.1. Arthritis Foundatlon Aquatic Program (AFAP)
1.46.2. Active Living Everyday (ALED);

1.46.3. Enhance eFitness (EF);

1.46.4. Fit Strong!

1.46.5. Walk With Ease (WWE) Group;

1.46.6. Arthritis Foundation Exercise Program (AFEP);

Ds
1.46.7. Walk With Ease (WWE) Self-directed; and ' l MS
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New Hampshire Department of Health and.Human Services
Heart Disease and Diabetes Commuiity-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

1.46.8. Tai Ji Quan: Moving for a better balance.

1.47. The Contractor shall provide continuing education for physicians and
- healthcare teams listed in Subsection 1.21 to enhance community clinical
linkages.
1.48. The Contractor. shall expand all programming to WISEWOMAN
. participants, which includes but not limited to: ' 24
1.48.1. DPP;
1.48.2. BPSM,;
1.48.3. Walk with Ease;
1.48.4. Enhance Fitness; and
1.48.5. YUSA's Healthy Weight Loss Program.

1.49." The Contractor shall build new partnerships with health systems, statewide,
in order to.expand all programming to WISEWOMAN participants.

1.50. The Contractor shall provide tra.ining and education on all current programs-
and referrals to the healthcare teams involved in the WISEWOMAN program.

1.51. The Contractor shall collaborate with healthcare organizations to increase
bi-directional referral processes and systems to improve coordination of care.

1.52. The Contractor shall participate in monthly in-person, virtual and/or
conference call meetings with the Department to review contract performance
related to, but not limited to:

1.52.1. Activities.

1.52.2. Challenges.

1.52.3. Progress.

1.52.4. Evaluation updates such as enrollment numbers
1.52.5. Budget.

1.53. The Contractor shall work directly with the three Managed Care Organizatiohs
in"the state of New Hampshire on working towards coverage for the DPP,
BPSM, and DSMES.

1.54. The Contractor shall work directly with private insurance companies such as
Cigna and Harvard Pilgrim to work towards achieving coverage for DPP, and
BPSM.

2.. Exhibits Incorporated

2.1.The Contractor shall use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually Identifiable Health

Information (Privacy Rule) (45 CFR Parts 160 and 164) under tﬁalth
MS
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

. Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties. :

2.2.The Contractor shall manage all confidential data related to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

2.3.The Contractor shall comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein.

3. Reporting Requirements

3.1.The Contractor shall submit quarterly reports to the Department no later than
thirty (30) days after each quarter-end date that ensure recruitment, referral and
enrollment into the chronic disease programs, which include, but are not limited
to:
3.1.1. A brief narrative of the work and activities performed during the prior
quarter.

3.1.2. A summary of work and activity plans for the upcoming quarter,
appro_ved by the Department, including, but not limited to:

3.1.2.1.° Challenges and/or barriers to completing requirements.
3.1.2.2. Documented achievements.
3.1.2.3. Progress towards meeting the performance measures.

3.2.The Contractor shall submit an updated Work Plan including the baseline and
target numbers for the performance indicators in Section 4, Performance
Méasures, to the Department within thirty (30) days of the Contract Amendment
Effective Date. -

3.3.The Contractor shall submit Quarterly Outcome Reports including aggregate
data only for each Performance Indicator in Section 4, Perfformance Measures,
to the Department no later than thirty (30) days after each quarter-end date.

3.4.The Contractor shall submit an Annual Evaluation Report and updated Work
Plan to the Department no later than thirty (30) days prior to the end of each
State Fiscal Year that must include, but is not limited to:

3.4.1. “ Total number of participants enrolled in all chronic disease programs
as a result of clinical and in-house referrals.

3.4.2. Aggregate data demonstrating each program’s succesrs that may
include, but is not limited to:

3.4.2.1.  Participant weight loss.
3422 Program attendance.
3.4.2.3. ' Participant retention rate.

Bs
. | Ms
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Communlty-ClmlcaI Linkage Pilot

EXHIBIT B, Amendment #3

3424 Documentation verifying ongoing CDC recognition for the
- DPP..

+34.25. Documentation verifying DSMES accreditation through

ADCES.

3.5.The Contractor shall submit a Final Evaluation Report to the Department by
July 30th, 2023, that includes, but is not limited to:

35.1.

3.5.2.
3.5.3.

The aggregate data specified in Subsection 3.4, above.
Enroliment numbers for each chronic disease pr’ggram.

Program completion rates.

4. Performance Measures

4.1.The Contractor shall submit the baseline, target and actual performance
indicators to the Department on an annual basis no later than thirty (30) days
after each State Fiscal Year end date, in order for the Department to measure
contracted sérvices. Performance indicators include:

4.1.1. Ndmber of new accredited/recognizéd DSMES programs'or Iocatiohs;

4.1.2. Number of DSMES encounters;

" 41.3. Number and proportion of patients™ served within healthcare
‘organizations with systems to identify individuals with prediabetes and
referred to DDPs;

4.1.4. Number of DPP enrollees and/or completers,

4.15. Number and proportion of patients within health systems with high
blood pressure and/or high cholesterol referred to an evidence-based
lifestyle program,

4.1.6. If community health worker (CHW) strategy selected, the number of
CHW engaged in linkage to or delivery of DSMES, DPP and evidence-
based programs for the management of high blood pressure andfor
hlgh cholesterol;

417. |If pharmacy strategy selected, the number of pharmacists and/or
pharmacies engaged in community-clinical Ilnkage work;

4.1.8. Number of new startups mentored offering BPSM programs;

4.1.9. Number of new startups mentored offering DPP;

4.1.10. Number of seniors reached to enroll in chronic disease prevention and
management programs;

41.11. Number of healthcare members trained to enhance community-clinical ‘
linkages,

o 0s

4.1.12. Number of new staff trained to deliver AAEBI programs; | S
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B, Amendment #3

4.1.13. Number and type of new AAEBI programs offered,
4.1,14. Number of participants attending AAEBI programs;

4.1.15. Number of WISEWOMAN participants enrolled in Chronic Disease
Programs; and

4.1.16. Number of WISEWOMAN par‘umpants enrolled as a member and their
usage.

4.2.The Contractor shall actively and regularly collaborate with the Department to
enhance contract management, improve results and adjust program delivery
and policy based on successful outcomes. )

4 .3.The Contractor may be required to provide other key data and metrics to the
Department, including client-level demographic, performance, and service
data.

4.4.Where applicable, the Contractor shall collect and share- data with the
Department in a format specified by the Department.

5. Additional Terms
5.1.Impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith. :

5.2.Culturally and Linguistically Approprlate Services (CLAS)

5.2.1. The Contractor shall submit and comply’ with a detailed description of
the language assistance services they will provide to persons with
limited English proficiency and/or hearing impairment to ensure
meaningful access to their programs and/or services within ten (10)
days of the contract effective date.

5.3.Credits and Copyright Ownership

5.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this {report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human

Services.”
&

The Granite Young Men's Christian Association Contraclor Initials
4/28/2023

RFP-2020-DPHS-09-HEART-01-A03 Page 12 of 14 Date



DocuSign Envelope ID: 5315A7F6-96CF-4608-891E-151590E889AC

New Hampshire Department of Health and Human Sewiées
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

5.3.2.

5.3.3.

5.34.

All materials produced or purchased under the contract shall have prior

-approval from the Department before printing, production, distribution

or use.

The Depértment shall retain copyright .ownership for any and all
original materials produced, including, but not limited to:

5.3.31. Brochures.

5.3.3.2 Resource directories.
5.3:3.3.  Protocols or guidelines.
5.3.34. Posters.

5.3.3.5. Reports.

The Contractor shall not reproduce any materials produced under the
contract without prior written approval from the Department.

5.4.Operation of Facilities: Compliance with Laws and Regulations

5.4.1.

6. Records

In the operation of any facilities for providing services, the Contractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any .Public
Officer or officers pursuant to laws which shall impose an order or duty
upon the contractor with respect to the operation of the facility or the
provision of the services at such facility. If any governmental license
or permit shall be required for the operation of the said facility or the
performance of the said services, the Contractor will procure said
license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, reguiations, and requirements of the State Office of the
Fire Marshal and the local fire protection agency, and shall be in
conformance with local building -and zoning codes, by-laws and
regulations.

6.1.The Contractor shall keep records that include, but are not limited to:

6.1.1.

6.1.2.

The Granite Young Men's Christian Association Contractor Initials
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Books, records, ‘documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.
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procedures and practices, which sufficiently and properly reflect all
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Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #3

6.2.

Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and other
records requested or required by the Department.

6.1.3. Statistical, enrollment, attendance or visit records for each recipient of
services, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services. '

During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (except such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract and/or survive the
termination of the Contract), shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any
expenses claimed by the Contractor as costs hereunder the Department shall -
retain the right, at its discretion, to deduct the amount of such expenses as are
disallowed or to recover such sums from the Contractor.

Ds
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Exhibit C-16 BUdg et Sheet RFP-2020-0PHS-0SHEART-01:A03

New Hampshire Department of Health and Human Services
Complgte one budget form for sach budget Perlod.
Contractor Name: The Granite Young Men's Christian Association
Budget Request for: Heart Disease
) Budget Period July 1, 2023-June 30, 2024
Indiract Cost Rate (if applicable) 0.00%

Line Item Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match
1. Salary & Wages $25,000 $7.500
2. Fringe Benefits ) " $800 : 30
3. Consultanis . $0 : 30
4, Equipment .
Indirect cost rate cannot be applied to $0 30
equipment costs per 2 CFR 200.1 and ! i
Appendix IV to 2 CFR 200.
5.{a) Supplies - Educational ; 50 50
5.(b} Supplies - Lab 3 . $0 80| |
5.(c} Supplies - Pharmacy . $0 30
5.(d} Supplies - Medical 30 30
5.(e} Supplies Office $0 d $0
6. Travel $0 . ~ %0
7. Software . i $0 $0
8. (a) Other - Marketing/ Communications : - $0] ! - $0
8. (b) Other - Education and Training $2.200| "~ ' $0
8. (c) Other - Other (specify below)
Granite Y Memberships - ! S .80 : __$7,500
scholarships . $22,000 : $0
Other (please specify) $0 $0
Other (please specify) -- $0 ‘ $0
9. Subrecipient Contracts $0] . 3 %0
Total Direct Costs $50,000 $15,000
Total Indirect Costs . © 50 50
TOTAL $50,000 $15,000

+1.3
s
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Exhibit C-17 Budget Sheet

RFP-2020-DPHS-09-HEART-(1-A03

New Hampshire Department of Health and Human Services
) Complete one budget form for each budget period.
Contractor Name: The Granite Young Men's Christian Association

Budget Request for: Heart Disease

Budget Period July 1, 2024-June 30,-2025

Indirect Cost Rate (if applicable) 0.00%

Line Item Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match
1. Salary & Wages $25,000 $7.500
2. Fringe Benefits $800 $0
3. Consultants $0 $0
4. Equipment
Indirect cost rate cannot be applied to $0 $
equipment costs per 2 CFR 200.1 and - %0
Appendix [V to 2 CFR 200.
5{a) Supplies - Educational $0 30
5{b} Supplies - Lab $0 30
5.(c}_Supplies - Pharmacy $0 $0
5.{d) Supplies - Medical $0 $0
5{e) Supplies Office 30 $0
6. Travel $0 $0
7. Software 50 G - %0
8. {2) Other - Marketing/ Communications $0 i $0
8. (b) Other - Education and Training $2.200 $0
8. {c) Other - Cther (specify below)
Other (pledse specify) 80 $7,500
Qther (please specify} - $22,000 $0
Other (please specify) 30 30
Other (please specify). .50 $0
9. Subrecipient Contracts $0 $0
Total Direct Costs $50,000 $15,000
Total Indirect Costs $0 $0
TOTAL + $50,000 $15,000

(s
Contractor Initials

Page 2 of 8 Date  4/28/2023

fl



DocuSign Envelope 1D: 5315A7F6-96CF -4606-89 1€-151590E889AC

Exhibit C-18 Budget Sheet

RFP-2020-CPHS-09-HEART-01-AQ3

New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.
Contractor Name: The Granite Young Men's Christian Association

Budget Request for: Diabeles .

Budget Period ‘July 1, 2023-June 30, 2024

Indirect Cost Rate (if applicable) 0.00%

Line ltem Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match
1. Salary & Wages $25,000 $7,500
2. Fringe Benefits $800 30
3. Consullants $0 30
4, Equipment
Indirect cost rate cannot be applied to © %0 30
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.
5(a} Supplies - Educational $0 50
5.{b) Supplies - Lab $0 ' $0
5.{c} Supplies - Pharmacy $0 $0
5.(d} Supplies - Medical . $0 $0
5.{e). Supplies Office 30 $0
6. Travel 30 $0
7. Software 30 $0
8. (a} Other - Marketing/ Communications $0 22
8. {b) Other - Education and Training $2,200 $0
8. {c) Other - Other (specify below)
Other (please specify) ) 30 $7,500
Other (please specify) '$22,000] $0
Other (please specify) $0 $0
Other (please specify) $0 50
9. Subrecipient Contracts - $0 $0
Total Direct Costs $50,000 as $15,000
Total Indirect Costs $0 50
TOTAL $50,000 $15,000

oS
. 1 | MS
Contractor Initials
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RFP-2020-DPHS-09-HEART-01-A03

Exhibit C-19 Budget Sheet

New Hampshire Department of Health and Human Services
Complete one budget form for each Qu@gef period.
Contractor Name: The Granile Young Men’s Christian Association
Budget Request for: Diabetes
. Budget Period July 1, 2024-June 30, 2025
Indirect Cost Rate (if applicable) 0.00%
Line ltem Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match.
1. Salary & Wages $25,000 $7.500
2. Fringe Benefits $800 %0
3. Consultants $0 30
4. Equipment
Indirect cost rate cannot be applied to $0 $0
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. B
5.{a) Supplies - Educational 30 $0
5.(b) Supplies - Lab $0 $0
5(c} Supplies - Pharmacy 30]° 50
5.d) Supplies - Medical $0 $0
5(e) Supplies Office $0 $0
6. Travel $0 $0
7. Software 50 50|
8. () Other - Marketing/ Communicalions $0 $0
8. (b) Other - Education and Training $2.200 30
8. (¢) Other - Other (specify below)
Other (please specify) $0 $7.500
Other (please specify) - -$22,000 $0
Other (please specify} $0 $0
QOther {please specify} $0 ; ! %0
9, Subrecipient Contracls $0 - $0
Total Direct Costs $50,000 $15,000
Total Indirect Costs $0 L)
TOTAL $50,000 $15,000

Page 4 of 8
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Exhibit C-20 Budget Sheet

New Hampshire Departmant of Health and Human Services
Complete one budget form for each budget period.
Contractor Name: The Granite Young Men's Christian Association
~ Budget Request for: Arthritis
Budget Period July 1, 2023-June 30, 2024
Indirect Cost Rate (if applicable) 0.00%
Line Item Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match
1. Salary & Wages $25.000 $7,500
2. Fringe Benefits 3800 $0
3. Consultants 30 30
4. Equipment .
Indirect cost rate cannot be applied to ) $0 50
“|lequipment costs per 2 CFR-200.1 and
Appendix IV to 2 CFR 200.
5.(a)_Supplies - Educational $0 - 30
5.(b)_Supplies - Lab 50 $0
5.(c) Supplies - Phammacy 50 30
5.(d) Supplies - Medical _ 50 50
5.(e) Supplies Office $0 $0
6. Travel $0 30
7. Software . $0 i $0
8. (a) Other - Marketing/ Communications $0 $0
8. (b) Other - Education and Training $2.200 50
8. (¢) Other - Other {specify below)
Other {please specify) $0 " 7,50
Qther (please specify) $22,000 30
Other (please specify) %0 30
- Qther {please specify) .- 30 $0
9. Subrecipient Contracts $0 $0
Total'Direcl Costs $50,000 $15,000
Total Indirect Costs %0 30
TOTAL $50,000 $15,000

0%
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EXh|b|t C-21 Budget Sheet | RFP-ZO_ZO—DPHS-OQ-HEART-N-A03

New Hampshire Department of Health and Human Services
_Complete one budget form for each budget period.
Contractor Name: The Granite Young Men's Christian Association

Budget Request for: ‘Arthritis

Budget Period July 1, 2024-June 30, 2025

Indirect Cost Rate (if applicable) 0.00%

Line Item Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match

1, Salary & Wages $25,000 $7,500
2. Fringe Benefits $800 so|
3, Consultants 30 < %0
4, Equipment
Indirect cost rate cannot be applied to 50 $0
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.
5.(a)_Supplies - Educational $0 $0
5.(b} Supplies - Lab $0 $0
5.(c} Supplies - Phamacy 30 $0
5.{d) Supplies - Medical 30 $0
5{6) Supplies Office_ 30 $0
6. Travel 0 $0
7. Software $0 $0

' B i $0 " $0
8. (a) Other - Marketing! Communications
8. (b} Other - Education and Training $2.200 $0
8. {¢) Other - Other {specify below)

. Other (please specify) $0 $7,500
Other (please specify) $22:000 $0
Other {please spacify) - $0 $0
Other (please specify) $0 50

9. Subrecipient Contracts $0 $0
Total Direct Costs $50,000 $15,000

Total Indirect Costs $0 50

TOTAL $50,000 $15,000

Page 6 of 8

| MS
Contractor Initials

Date

4/28/2023
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Exhibit C-22 Budget Sheet

New Hampshire Department of Health and Human Services

.Complete one budget form for each budget period.

Contractor Name::The Granite Young Men's Christian Association
Budgat Request for:-Wisewoman
Budget Period July 1, 2023-June 30, 2024
Indirect Cost Rate (if applicable) 0.00%

Line Item Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match
1. Salary & Wages $0 $3,000
2. _Fringe Benefits $0 £0
3. Consultants . $0 $0
2
4. Equipment
indlrect cost rate cannot be apptied to $0 50
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200.
5.(a) Supplies - Educational $0 $0
5.(b) Supplies - Lab $0 30
5.(c} Supplies - Pharmacy 50 30
5.(d) Supplies - Medical $0 $0
5.(e} Supplies Office $0 -$0
6. Travel $0 $0
7. Software $5.000 $0
8. {a) Other - Marketing/ Communications $0 $3,000
8. (b} Other - Education and Training 30 30
8. (¢} Other - Other {specify below)
scholarships ! 50 $0
Other (please specify) ! -+ $15,000 $0
. Other (please specify) $0 $0
Other (please specify) - $0 $0
9, Subrecipient Contracls $0 30
Total Direct Costs $20,000 $6.000
Total Indirect Costs $0 $0
TOTAL $20,000 $6,000

{44
(s
Contractor Initials

Page 7 of 8

Date

RFP-2020-DPHS-09-HEART-01-A03

4/28/2023
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E)(h| bit C-23 B Udg et ‘Sheet RFP-2020-DPHS-09-HEART-01-A03

New Hampshire Department of Health and Human Services
Cqmp!efg one budget form for each budget period.
Contractor Name:: The Granite Young Men's Christian Association -
Budget Request for: Wiseworman o
Budget Period July 1, 2024-June 30, 2025 :
Indirect Cost Rate (if applicable) 0.00% '
Li‘no Item Program Cost - Funded by DHHS Program Coslt - Contractor Share! Match
1. Salary & Wages : $0 " $3,000
2. Fringe Benefits . $0 30
3. Consultants 30 E $0
4. Equipment
Indirect cost rate cannot be applied to $0 d 56
equipment costs per 2 CFR 200.1 and =St
Appendix IV to 2 CFR 200.
5.{a) Supplies - Educational 50 $0
5.{b) Supplies - Lab $0 $0
5.(c} Supplies - Pharmacy 30 $0
5.(d) Supplies - Medical ; 50 50
5.(e) Supplies Office : i $0 $0
6. Travel %0 $0
7. Software . - ~ $5,000 - %0
8. (a) Other - Marketing/ Communicalions $0 ; $3.000
8. (b} Other - Education and Training L 50 $0
8. (c) Other - Other (specify below) .
~ Other (please specify) ; $15,000 30
. Other (please specify) : 30 T $0
Other (please specify) - ‘ . ne S0 $0
Other (please specify) . $0 $0
9. Subrecipient Contracls $0 $0
Total Direct Costs $20,000{ - $6,000
Total Indirect Costs $0 ‘ $0
TOTAL $20,000 $6,000

Contractor Initials

4/28/2023

Page 8 of 8 Date
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State of New Hampshire
Department of State

CERTIFICATE .

I, David M. Scanlan, Secretary of State of the Statc of New Hampshire, do hereby certify that THE GRANITE YOUNG MEN'S
CHRISTIAN ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
-Ma,\.' 09, 1896. [ further certify that all fees and documents }cduircd by the Secretary of State’s oflice have been received and is in

good standing as far as this office is concerned. -

Business 1D: 61724
Certificate Number: 0006225517

IN TESTIMONY \.\"I-lliREOi:",
[ hereto set my hand and cause to be aflixed
the Seal of the State of New Hlampshire,

this 8ih day of May A.[D. 2023.

David M. Scanlan

Secrctary of State




CERTIFICATE OF VOTE/AUTHORITY

1, Kathy Kittle of The Granite Young Men’s Christian Association do hereby certify that:

1. | am the Chief Financial Officer (CFO) of The Granite Young Men’s Christian Associétion.

2. That the President and Chief Executive Officer is authorized on behalf of this company to enter
into said contracts with the State, and to execute any and ali documents, agreements, and other
instruments, and any amendments, revisions, or modifications thereto, as he/she may deem

necessary, desirable or appropriate, and Michele Sheppard is the duly elected President and =

Chief Executive Officer of this company.

3. | further certify that it is understood that the State of New Hampshire will rely on this certificate
as evidence that the person listed above currently occupies the position.indicated and that they
have full authority to bind the company and that this authorization shall remain valid for thirty (30)
days from the date of this certificate.

ok foee, slalz

Title: CFO -
Company Name: The Granite Young Men'’s Christian Association
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GRANIYMC

ACORD. . CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the tarms and conditions of the policy, certain policies may require an endorsement A statomont on
this certificate does not confar any rights to the certificate hotdar in lieu of such endorsemant(s).

PRODUCER CORIACT | inda Jaeger, CIC
USlI Insurance Services LLC f N £xy: 855 874-0123 {AKC, No:
3 Executive Park Drive, Suite 300 Enonsss. linda.jaeger@usi.com
Bedford, NH 03110 INSURER{S) AFFORDING COVERAGE NAIG ¥
855 874-0123 INSURER 4 : Philadelphia Indemnity Insurance Co. I 18058
INSURED : INSURER 8 : Granite Stata Healthcare & Human Svc WC NONAIC
The Granite YMCA e erEale
. 670 N. Commerical 5t., Suite 103 INSURER D -
Manchester, NH 03101
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOVE FORTHE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED-HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

III‘TSRR TYPE OF INSURANCE DDLW POLICY NUMBER | 1931%% ) u&’ﬁ%‘éﬁ%ﬁ, LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X |PHPK2557788 06/01/2023]06/01/2024) EACH OCCURRENCE 51,000,000
| camsaoe [ X] occur RAMAREIQSENTED oy |$100,000
| MED EXP (Any ona person) | 55,000
WY PERSONAL & ADV INJURY | 51,000,000
GENL AGGREGATE umr APPLIES PER: GENERAL AGGREGATE $3,000,000
___ | PoLicy D JECT [:l LoC PRODUCTS - COMPIOP AGG | 33,000,000
OTHER: 5
A { AUTOMOBILE LIABILITY X | X [PHPK2557791 - 06/01/2023|06/01/2024] FOMEINED SINGLELIMIT 1 4,000,000
X ANY AUTO BOODILY INJURY(Per.persqn) 3
: ey iS”EDU'-ED [ BODILY INJURY (Per accident) |
X Mo [X] R gt el
s
A | X|UMBRELLALIAB | X | ocCuR’ X | X |PHUBB65168 06/01/2023(06/01/2024) EACH OCCURRENCE 5,000,000
EXCESS LIAS CLAIMS-MADE AGGREGATE 5,000,000
DED I XI RETENTION$$10K - s
B, [JIORKERS O Ty, HCHS20230000574 01/01/2023(01/01/2024 X [E5Rre | [SR
&F.EE%&’EEE%?E&%&E%XECWWEE . 3A States: NH E.L. EACH ACCIDENT 51,000,000
{Mandatory in NH) E.L. DISEASE - £a EMPLOYEE| $1,000,000
g&%gﬁfgﬁ L(')rfgpsmnons below E.L. DISEASE - POLICY LT | 51,000,000
A [Professional PHPK2557788 06/01/2023|06/01/2024 $1,000,000 Ea. Incident
" |Liability $3,000,000 Aggregate

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
Additional Insured Status is provided only when required by a written contract.

CANCELLATION

CERTIFICATE HOLDER

State of NH '
Dept., of Health & Human Services
129 Pleasant Street

Concord, NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03} 1 of1 The ACORD name and logo are registerad marks of ACORD

#540172111/M40171371

© 1988-2015 ACORD CORPORATION. All rights reserved.

AZLZP
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the

The Granite YMCA
Mission Statement

Approved by the Board of Trustees at the
November 25, 2014 Board Meeting

.The Granite YMCA creates a community where all are welcome
and builds a healthy spirit, mind and body based on the values of
caring, honesty, respect and responsibility.
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THE GRANITE YMCA
FINANCIAL STATEMENTS

MAY 31, 2022
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HESSION & PARE, v

CERTIFIED PUBLIC ACCOUNTANTS
02 Stark Sticet, Manchester, New Hampshie 03101
603-669-5477 FAX 003-609-0197

'INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
‘The Granite YMCA

”

Opinion

We have audited the accompanying financial statements of The Granite YMCA (a nonprofit
organization), which comprise the staternent of financial position as of May 31, 2022, and
the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The Granite YMCA as of May 31, 2022, and the changes:
in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of The Granite YMCA and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of Management for the Financial Statements '

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States
of Ameérica, and for the design; implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
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Board of Trustees
The Granite YMCA

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The
Granite YMCA’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the
financial statements. :

In performing an audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of The Granite YMCA’s internal control.
Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Granite YMCAs ability to continue
as a going concern for a reasonable period of time.
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Boar;d of Trustees
The Granite YMCA

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited The Granite YMCA's 2021 financial statéments, and we
expressed an unmodified audit opinion on those audited financial statements in our report
dated October 19, 2021. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2021, is consistent, in all material respects, with
the audited financial statements from which it has been derived.

Manchester, New Hampshire - »
October 20, 2022 /\#d—dw\ / 'y 8 F&
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THE GRANITE YMCA

STATEMENTS OF FINANCIAL POSITION
As of May 31, 2022 and 2021

ASSETS

Current assets
Cash and cash equivalents
Restricted cash
Accounts receivable
Pledges reccivable, net
Prepaid expenscs and other assels

“Total curvent assets

Investments, at fair value

Long-lerm pledges receivablc, less current portion
Work in progress

Property, plant and equipment, ncl

Cash surrender valuc of life insurance policy
Bencficial intcrest in trusts

Total assets

LIABILITIES AND NET ASSETS

Current liabilitics
Accounts payable
Accrued expenses
Deferred revenue
Grant obligation
Current portion of long-term debt

Total current liabilities

Long-term debt, net of current portion and unamortized
deferred financing costs
Long-term interest ratc swap

Tota! liabilities

Net assets
Without donor restrictions
Undesignated
Board-designated
Total without donor restrictions

With donor restrictions
Restricted by purpose or time
Restricted in perpeluity

Total with donor restrictions

Total nct asscts

Tolal labilitics and net assels

See notes Lo financial statements.

022 2021
§ 7,781,472 $ 5,098,834
45,902 43,400
394,944 . 2,037,484
100,793 139,701
237,874 - 154,605
8,560,985 7,474,024
14,732,557 15,421,940
259,912 160,550
248,026 =
16,001,946 13,613,162
22,170 ;
2,322,308 1,866,612
§ 42,147,904 § 38,536,288
s 423232 §- 499,020
417,529 272,345
3,365,720 2,799,687
608,130 .
437,488 2,531,763
5,252,099 6,102,815
4,029,410 3,830,855
92,192 198,939
" 9,373,701 10,132,609
13,408,047 10,483,860
6,692,573 6,884,345
30,100,620 17,368,205
6,240,809 4,695,321
6,432,774 6,340,153
12,673,583 11,035,474
32,774,203 28,403,679
§ 42,147,904 $ 38,536,288
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5.

THE GRANITE YMCA

STATEMENT OF ACTIVITIES

For the Year Ended May 31, 2022

Operaling aclivitics
Public support
Annusl campaign income
Government subsidics
Gramt income
In-kind contributions
Uniled Way allocation
Net assets released from restrictions - operating activitics
Total public support

Revenue
Program and camp fees
Membership dues
Less financial assistance
Net program, camp fees & membership dues

Merchandise sales

Renta! income

Investment income, endowment appropriation
Total revenue

Total public support and revenue

Expenses
Program services
Youth developinent
Healthy living
Sacial responsibility
Total program services |, -

Supporting scrvices
Fundraising
Management
Total supporting services

Total expenscs
Increasc in net nssets from operations

Non-operating activitics
Nel assels released from restrictions - capital expenditures
Contributions for capita! asseis
Government grants for capital assets
Contribution for endowment
Investment income, net of endawinenl appropriation

. Change in beneficinl interest in trust, net of atlowance
Unrealized gain on carrying value of interest

rate swap controct

Other

Total non-operating activitics

Increase in net assets before acquisition
Income Irom acquisition .
ncrease in net asscls

Net assets, beginning of yeor

Net nssets, end of year

Sce notes Lo financial statements.

Withoul Donor

With Donor

Restrictions  Restrictions Total
s 710,532 % s 710,532
2,181,243 2412085 4,593,328
450454 104,541 555,095
148,099 148,099
239,902 - 239,902
1,734,156 (1,734,156) -
5,464,386 782,570 6,246,956
12,719,754 - 12,719,754
4,275,756 4,275,756
(1,336,227} {1,336,227)
15,659,283 - 15,659,183
151,393 .151,393
206,547 - 206,547
- 382,432 382,432
16,017,223 382432 16,399,655
21,481,609 1,165,002 12,646,611
13,440,955 3 14,440,955
3,951,219 - 3,951,219
952,226 952,226
19,344 400 19,344,400
431,628 - 431,628
1,141916 1,i41 916
1,573,544 - 1,573,544
20,917,544 - 20,917,944
563,665 1,165,002 1,728,667
204,692 (204,692) 10 -
- 404 644 404,644
150,039 150,039
- 92,569 92,569
(286,902) (951,269) (1,238,171)
9,803 (68,753) {58,948)
106,747 106,747
(10,735) - {10,735)
23,607 (577,462) {553,855)
587272 587,540 1,474 812
2,145,143 1,050,569 3,195,712
2,732.415 1,638,109 4,370,524
17,368,205 11,035,474 28,403,679

$12.673.583

§ 32,774,203

§ 20,100,620
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6
THE GRANITE YMCA
STATEMENT OF ACTIVITIES -
For the Year Endéd May 31, 2021

Without Donor  With Donor

Restrictions  Reslirictions Total
Operating aclivitics
Public support
Annual campaign income M - § 727880 $ 727,880
Government subsidies - 4,172,596 4,172,556
Grant income - 807,975 807,975
. In-kind contributions 59,634 - 59,634
United Way allocation - 434,406 434,406
Net assets released from restrictions - operating aclivities 6,174,577 (6.174,577) :
Total public support 6,234,211 (31,720) 6,202,491
Revenue
Program and camp fees 6,567,769 - 6,567,769
Membership ducs 2,825,621 = 2,825,621
Less financial assistance {947,809} - {947,809}
Nel program, camp lees & membership dues 8,445,581 - 8,445 58}
Merchandise sales 39,702 - 35,702
Rental income 201,520 - 201,520
Investment income, endewment appropriation 2,517 311,500 314,417
Total revenue 8,689,320 311,900 9,001,220
Total public support and revenue 14,923,531 280,180 15,203,711
Expenses
Program services
Youth development 9,632,404 - 9,632,404
Healthy living 3,086,477 - 3,086,477
Social responsibility 1,108,548 - 1,108,548
Total program services 13,827,429 - 13,827,429
Su_pporiing services
Fundraising 334,219 z 334219
Management 942,670 - 942,670
‘Total supporting services 1,276,889 - 1,276,889
Total expenses . 15,104,318 - 15,104,318
(Decrease) increase in nek assets from operations {180,787) 280,180 99,593
Non-operating activities
Nel assets released from restrictions - capilat expenditures 117,500 (117,500) =
Contributions for capital assets ’ - 284,159 284,159
Contribution for endowment - 28,585 28,585
Investment income, net of endowment appropriation 1,292,948 1,493,305 2,786,253
Change in beneficial interest in trust, net of allowance - 301,257 301,257
Unvealized gain on camrying value of interest
rate swap contract 76,149 - 76,149
Other 1,889,821 - 1,889,821
‘Total non-operating aclivities 3,376,418 1,989,806 5,366,224
fncrease in nel nsscts . 3,195,631 2,269,986 5,465,617
Net assets, beginning of year " 14,172,574 8,765,488 22,933,062
Nel asscts, end of year $ 17,368,205 511,035,474 $ 28,403,679

Sec notes to financial statements.



Expenses
Salaries
Benefits
Payrol! laxes

Total salaries and related
expenses

Cccupancy costs
Supplics

Coniract services
Information technology
Insurance

Interest

Promotion and printing
Fair share dues
Telephone and poslage
Conferences and training
Transpoertation

Legal and audit
Merchandise sales
Ducs

Campaign cxpense

Total expenses before

depreciation and amortization

Deprecigtion and amortization

Total cxpenses

Sec noles to financial statements,

THE GRANITE YMCA

.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2022
{with comparative totals for the Year Ended May 31, 2021)

Youth Healthy Social _ Total Program ; Total Support
Development Living Responsibility Services Fundraising  Manopement Services 2022 2021
$ 818,500 § 1989108 § 495,877 $ 10,671,485 $ 279526 3 613,130 3 892,656 §11,564,141 $ 8,202,860
884,874 230,700 74,107 1,189,681 31,257 79,290 110,547 1,300,228 897,702
741,143 176,316 43,705 961,164 22,615 47,470 70,085 1,031,249 739,962
i
9,812,517 2,396,124 6i 3,689 12,822,330 333,398 739,890 1,073,288 13,895,618 9,930,524
1,501,583 654,152 71,048 - 2,226,783 7,652 85,870 93,522 _2.320,365 1,690,889
739,303 77,589 160,137 977,029 25,017 37,728 62,745 1,039,774 970,318
266,358 65,188 26,400 357,926 13,826 114,471 128,297 486,223 283,985
106,680 39,952 11,852 158,484 5,456 83,560 89,016 247,500 228,167
174,110 47,295 13,536 234,941 227 . 3,472 3,699 238,640 184,019
128,157 49,426 42 177,625 19 294 313 177,938 164,026
168,812 109,441 166 278,419 22,894 1,171 24,065 302,484 149,594
196,449 27,141 8,229 231,819 966 142 1,108 232,927 131,387
119,519 30,829 2,295 152,643 6,344 6.979 13,323 165,266 109,466
112,635 33,941 4,909 151,545 7,034 14,696 21,730 173,275 68,669
98,430 169 1,501 100,100 - - - 100,100 34,687
40,828 13,383 4,536 58,747 - 31.982 31,982 20,729 31,026
71,529 6,026 - 77,555 - - - 71,555 21,188
14,035 1,928 328 16,291 3,254 2314 5,568 21,859 14,217
2,890 1,243 - 4,133 5,541 - 5,541 9,674 669
13,553,815 - 3,553:827 918,728 18,026,370 431,628 1,122,569 1,554,197 19,580,567 14,012,831
£87,140 397,392 33,498 1,318,030 - 19,347 19,347 1,337377 1,091,487
$ 14440955 § 3.951,219 § 952226 . § 19,344,400 $ 431,628 3 1,141,916 $ 1,573,544 520,917,944 $ 15,104,318

V6883065151 - 168-809F4096-944V5 LES Q1 adojpaul ufignoog
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THE GRANITE YMCA

STATEMENTS OF CASH FLOWS

For the Years Ended May 31, 2022 and 2021

Cash flows from operating activities
Changes in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities
Depreciation and amortization
Net realized and unrealized loss (gain) on investments
Unrealized (gain) on interest rate swap contract
Net realized and unrealized (gain) on beneficial interest
Contributions restricted for endowment
Contributions restricted for capital assets
Grants restricted for capital assets
Change in operating assets and liabilities
Accounts receivable
Prepaid expenses and other assets
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

2022 2021

$ 4,370,524 $ 5465617

Net cash provided by operating activities

Cash flows from investing activities
Purchases of investments
Proceeds from sale of investments
Work in progress
Purchases of property, plant and equipment
Purchases of cash surrender value of life insurance policy

Net cash used in investing activities

Cash flows from financing activities
Cash contributions restricted for endowment
Cash contributions restricted for capital assets
Cash grants restricted for capital assets
Borrowing on grant obligations
Forgiveness of grant obligations
Borrowing on loans

" Principal payments of loans
Principal payments of bond payable

Net cash (used in) provided by financing activities
Increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See notes to financial statements,

1,337,377 1,091,487
1,077,503 (2,915,483)
(106,747) (76,149)
(455,696) (301,257)
(92,569) (28,585)
(404,644) (284,159)
(150,039) -
1,642,540 (1,940,724)
(83,269) 4,979
(60,454) (38217)
69,396 274,255
566,033 472,462
7,709,955 1,724,226
(3,871,729) (2,936,193)
3,483,609 3,036,838
(248,026) -
(3,714,284) . (1321,961)
(22,170) i
(4,372,600) (1,221,316)
92,569 - 28,585
404,644 284,159
150,039 ,
650,230 .
' (42,100) -
712,691 3,045,000
(2,455,288) (2.315,023)
(165,000) (160,000)
(652,215) £82,721
2,685,140 1,385,631
5142234 3,756,603

$ 7,827,374 $ 5,142,234
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THE GRANITE YMCA
STATEMENTS OF CASH FLOWS (concluded)

For the Years Ended May 31, 2022 and 2021

2022 2021
Supplemental disclosure of cash ﬂgws information -
Interest paid in cash $ 177,937 $ 164,026
Schedule of noncash investing ;nd financing activities
Fair value of donated assets- § - 98,946 $ 51,134
Debt to finance acquisition of assets b - $ 900,000
Debt assumed upon acquisition § 2,051,947 3 -
Assets assumed upon acquisition - 3 5,247;659- $
Forgiveness of Paycheck Protection Program loan § 2,145,600 $ -

See notes to financial statements.
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NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS
Description of organization

The Granite YMCA (the “YMCA”) creates a community where ail are welcome, and
builds a healthy spirit, mind and body based on the values of caring, honesty, respect
and responsibility. This includes advancing our cause of strengthening community
through youth development, healthy living and social responsibility. The YMCA is
a powertul association of men, women and children committed to bringing about
lasting personal and social change. With a focus on nurturing the potential of every
child and teen, improving the nation's health and well-being and providing
opportunities to give back and support neighbors, the YMCA enables youth, adults,
families and communities to be healthy, confident, connected and secure.

Branches of The Granite YMCA include the YMCA of Downtown Manchester,
Concord Family YMCA, YMCA Allard Center in Goffstown, YMCA of Strafford
County in Rochester, YMCA of Greater Londonderry, YMCA of the Seacoast in
Portsmouth and YMCA Camping Services, which inciude Camp Foss and Camp Mi-
Te-Na.

Program activities

e Youth Development: The YMCA is committed to nurturing the potential of
every child and teen. We believe that all kids deserve the opportunity to
discover who they are and what they can achieve. That is why we help young
people cultivate the values, skills and relationships that lead to positive
behaviors, better health and educational achievement. The YMCA programs,
such as resident camps Mi-Te-Na and Foss and our wide variety of day camps,
offer a range of experiences that enrich cognitive, social; physical and
emotional growth. (Examples of youth development programs: child care,
resident camps, traditional and specialty day camp programs, gymnastics,
swimming, teen center and other youth programming,.)

e Healthy Living: The YMCA is a leading voice on health and well-being. We
bring families closer together, encourage good health and foster connections -
through fitness, sports, fun and shared interests. As a result, people in our
community are recejving the support, guidance and resources they need to
achieve greater health in spirit, mind and body.. This is particularly important

_ as our nation struggtes with an obesity crisis, families struggle with work/life
balance and individuals search for personal fulfillment. (Examples of healthy
fiving programs: group wellness classes for youth and adults, programs for
cancer survivors, diabetes prevention, youth obesity programs, health
screening, yoga and other recreational activities and social groups.)
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS (concluded)

e Saocial Responsibility: The YMCA believes in giving back and supporting our,
neighbors. We have been listening and responding to our community's most
critical social needs. Programs such as the Support, Training and Adventure for -
Youth program (STAY), START, STRIVE and Power Scholars programs are
designated to serve youth that may be “at risk” for a variety of reasons. The
STAY program works with middle school age youth within the school and
provides support, tutoring and adventure for youth. The START program is
located within two Manchester inner city school districts and provides a place
for school age children to go after school, at reduced rates, to participate in
structured academic activities and for daily, nutritious snacks. STRIVE serves
those middle school/high school students that have been suspended or expelled
from schoal; they come to the YMCA during the time they are not altowed in
school. Here they receive tutoring and life skills education. The Power Scholars
Academy is a six-week summer learning loss prevention program provided to
Manchester middle school students who are seeking enrichment and académic

. support to improve their school performance. These are examples of how we
deliver training, resources and support that empower our communities to affect
‘change, bridge gaps and overcome obstacles. We engage YMCA members,
participants and volunteers in activities that strengthen our community and
pave the way for future generations to thrive.

As part of our mission, our programs are accessible, affordable and open to all faiths,
backgrounds, abilities and income Jevels. We provide financial assistance to people
who otherwise may not have been able to afford to participate. - -

Supporting services consist of the following:

o Fundraising — includes costs associated with the annual Reach Out for Youth
and Families fundraising campaigns, capital campaign, grant writing and
special events which provide funding for YMCA financial assistance for
memberships, summer camp, child care and a host of other enriching activities.

e Management — provides necessary support services such as institutional
leadership, budget and accounting control, personnel administration, facility
planning, establishment of institutional policies, board liaison, information
technology coordination, public information services, and membership
services.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The financial statements of the YMCA have been prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted in the
United States of America.

Basis of.presentation

The YMCA records resources for accounting and reporting purposes based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets and
- changes therein are classified and reported as follows: )

Net assets without donor restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The goveming
board has designated net assets for an operating reserve and board-designated
endowment from net assets without donor restrictions.

Net assets with donr restrictions — Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by-the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor - stipulates those
resources be maintained in perpetuity.

Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived
assets are recognized as revenue when the assets are placed in service. Donor-
imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Operating activities

Operating activities reflect all transactions increasing or decreasing net assets except
those items associated with long-term investment, such as contributions for
endowment and facilities and equipment, investmént returns in excess of amounts
designated for current operations and changes in the fair value of the interest rate
swap,
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Accounting estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent matters at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting periods. Actual
results could differ from those estimates.

Revenue recognition

The YMCA has multiple revenue streams that are accounted for as reciprocal
exchange transactions, including membership and program fees, restdence program
and related services, and government contract revenues.

Because the YMCA’s performance obligations relate to contracts with a duration less
than one year, the YMCA has elected to apply the optional exemption provided in
FASB ASC 606-10-50-14(a), Revenue from Contracts with Customers, and
therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at
the end of the reporting period. There are no incremental costs of obtaining a contract
and no significant financing components.

Membership dues and program fees: Membership dues and program fees consist of
amounts that families and individuals pay to participate in health, fitness, education
and recreation activities and programs. Members generally pay a onetime joining fee
plus monthly dues in advance. Memberships provide use of the recreation facilities;
access to free classes, programs and activities, and discounts to fee-based programs.
The YMCA offers a variety of programs including family, child care, day camp,
resident camp, teen, scholastic, fitness, aquatics, health immigration, and
international services. Fee-based programs are available to the public. Program fees
for short duration programs of two months or less, such as aquatics classes, are
typically paid in advance at the time of registration. Program feés for longer duration
programs, such as fee-based childcare, are usually paid monthly in advance.
Cancellation provisions vary by program, but most transactions are cancellable with
15 to 30 days’ notice. Refunds may be available for services not provided. Financial
assistance is available to members and program participants. Such financial
assistance is reflected as a reduction of gross membership dues and program fees.
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continucd)

Membership dues and program fees are recognized ratably over the period the
membership or program service is provided on a straight-line basis in an amount that
reflects the consideration the YMCA expects to be entitled to in exchange for those
services. All the YMCA’s revenue from contracts with customers are from
performance obligations satisfied over time. Prices are specific to a distinct
performance obligation and do not consist of multiple transactions. Membership
joining fees are ratably recognized over a one-year period from the membership start
date.

Membership dues and program fees paid to the YMCA in advance represent contract
liabilities and are recorded as othier deferred revenue. Amounts billed but unpaid are
contract assets and recorded as account receivables.

Contributions and pledges

The YMCA records unconditional promises to give (pledges) as receivables and
_contributions within the appropriate net asset category based on the existence or
absence of donor conditional promises to give. A conditional promise to give is a
contribution with a measurable performance or other barrier and a right to return,
The YMCA recognizes conditional promises to give when the measurable
performance or barrier imposed by the donor are substantially met or explicitly
waived by the donor. ;

Contributed materials and scrvices

Contributions of donated materials and services are recorded at their fair value in the
petiod received. For the years ended May 31, 2022 and 2021, the YMCA received
donated materials of $98,946 and $51,134, respectively, relating to equipment,
supplies, furniture, and fixtures.

The YMCA recognizes contributions of services received if such services: (a) create
or enhance nonfinancial assets, (b) require specialized skills, (c) are provided by
individuals possessing those skills; and (d) would typically need to be purchased if
not contributed. For the years ended May 31, 2022 and 2021, the YMCA received
contributed services of $49,153 and $8,500, respectively. ' 7

The YMCA receives services from a large number of volunteers who give significant
amounts of their time to the programs of the YMCA. No amounts have been reflected
for these types of donated services, as there is no objective basis available to measure
the value of such services. ' '
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Functional allocation of expenses

Expenses ‘are charged directly to program, management or fundraising in general
categories based on specific identification. Indirect expenses have been allocated
based on full-time equivalent expenses and facility square footage usage.

Advertising’costs

The YMCA expenses advertising costs as incurred. For the years ended May 31,
2022 and 2021, advertising costs were approximately $289,961 and $141,598,
respectively.

Income taxes

The YMCA has received a favorable determination letter from the Internal Revenue

Service stating that it is exempt from federal income taxes under Section 501(a) of

the Internal Revenue Code of 1986 (IRC), as an organization described in Section
- 501(c)(3), except for income taxes pertaining to unrelated business income.

The Financial Accounting Standards Board (FASB) guidance requires tax effects
from uncertain tax positions to be recognized in the ftnancial statements only if the
position is more likely than not to be sustained if the position were to be challenged

“ by a taxing authority. Management has determined that.there are no material
uncertain positions that require recognition in the financial statements. Additionally,
no provision for income taxes is reflected in these financial statements. Interest and
penalties would be recognized as a tax expense; however, there is no interest or
penalties recognized in the statements of activities. The tax years after 2019 are still
open to audit for both federal.and state purposes.

Cash and cash equivalents

The YMCA considers all liquid investments with original maturities of three months
or less to be cash equivalents. Cash allocated to the investment portfolio as part of
the YMCA's investment strategy is reported as investments.

Cash, cash equivalents and restricted cash reported in the statements of cash flows
consisted of the following at May 31:

2022 2021
Cash and cash equivalents - §$7,781,472 $5,098,834 -
Restricted cash 45,902 43,400

Total , $7,827,374 $£5.142.234
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continucd)
Cdnccntration of credif risk

The YMCA maintains cash balances at certain financial institutions in excess of the
insurance limits provided by the Federal Deposit Insurance Corporation. The YMCA
has not experienced any losses in such accounts. The YMCA monitors the financial
stability of financial institutions regularly and management does not believe there is
significant credit risk associated with deposits in excess of federally insured amounts.
At May 31, 2022, the YMCA’s uninsured cash balance totaled $7,459,319.

Derivative financial instrument

Derivative financia! instruments are recognized as either assets or liabilities at their
fair value on the statement of financial position, with the changes in the fair value
reported in other changes in net assets without donor restrictions. The derivative
financial instrument is classified on the statement of financial position as interest rate
swap agrecment.

Accounts receivable

Accounts receivable are carried at original invoice amount. Management determines
the collectability by regularly evaluating individual receivables. Receivables are
written off when deemed uncollectible. Recoveries of accounts receivable previously
written off are recorded as revenue when received. Management believes that all
outstanding receivables are collectible; therefore, no allowance for uncollectible
receivables has been provided. The YMCA does not accrue interest on unpaid
accounts receivable. For the fiscal years ended May 31, 2022, 2021, and 2020
accounts receivable was $394,944, $2,037,484, and 96,760 respectively.

Investments

Investments are reported at fair value and are based primarily on quoted market
prices or estimated fair value. :

Property, plant and cquipment

Investment in property, plant and equipment is stated at cost, less accumulated
depreciation, or at fair value if donated. Major additions and improvements in excess
of $5,000 are capitalized, while ordinary maintenance and repairs are charged to

- expense as incurred, The cost and accumulated depreciation of assets sold or retired
are removed from the accounts, and any gains or losses are reflected in the statement
of activities.
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continucd)

Assets are depreciated using the straight-line method over the following estimated

useful lives:
Building and renovations ‘ 20 — 40 years
Building and leasehold improvements 7 —10 years
Furniture, fixtures and equipment 5 -7 years
Vehicles 3 - 10 years

Deferred revenue

Membership dues and program fees that are designated for or related to future years'
activities are defeired and recognized as revenue in the period in which they apply.
For the fiscal years ended May 31, 2022, 2021, and 2020 deferred revenue was
$3,365,720, $2,799,687, and $2,327,225 respectively.

Subsecquent cvents

Management has evaluated subsequent events and updated the change from LIBOR
to BSBY rate in Note 10, along with the disclosure in Note 19 of the move of the
YMCA office in August 2022. This evaluation is through October 20, 2022, the date
which the financial statements were available to be issued, and has not evaluated
subsequent events after that date.

Accounﬁng pronouncement adopted

In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) 2014-09, Revenue from Contracts with Customers Topic
(606). This ASU supersedes the revenue recognition requirements in Topic 603,
Revenue Recognition, and most industry-specific guidance. The core principle of the
guidance is that an entity should recognize revenue to depict the transfer of promised
goods or services to customers in an amount that reflects the consideration to which
the entity expects to be entitled in exchange for those goods or services. The YMCA
adopted this ASU on Jure 1, 2020.

The YMCA implemented . ASU 2014-09 using a full retrospective method of
application. The adoption of ASU 2014-09 resulted in changes to the disclosure of
revenue. There were no material changes to the recognition or presentation of
revenue as a result of the application of ASU 2014-09. As a result, no cumulative
effect adjustment was recorded upon adoption.
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NOTES TO FINANCIAL STATEMENTS

-Note 2. SIGNIFICANT ACCOUNTING POLICIES (concluded).

Recent accounting pronouncement

In February 2016, the FASB issued (ASU) 2016-02, Leases. This ASU affects any
entity that enters into a lease, with some specified scope exemptions. The main
difference between previous GAAP and this ASU is the recognition of lease assets
and lease liabilities by lessees for those leases classified as operating leases under
previous GAAP. The amendments in this ASU are effective for fiscal years
~ beginning after December 15, 2021. The YMCA has not yet implemented this ASU
and is in the process of assessing the effect on their financial statements.

In September 2020, the FASB issued (ASU) 2020-07, Contributed Nonfinancial
Assets. This ASU affects not-for-profit entities that receive contributed nonfinancial
. assets. The amendment addresses presentation .and disclosure of contributed
nonfinancial assets. The amendments in this ASU are effective for fiscal years
beginning after June 15, 2021.

Note 3. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use within one year of the balance sheet date comprise the
following: )
2022 2021
Financial assets:

Cash and cash equivalents $ 7,781,472 § 5,098,834

Restricted cash 45,902 43,400

Accounts receivable 394,944 2,037,484

Pledges receivable 360,705 300,251

investments 14,732,557 15,421,940

Cash surrender value of life insurance 22,170 -

Beneficial interest in remainder trusts 2,322,308 1,866,612
Total financial assets - 25,660,058 24,768,521
‘Less financial assets held to meet donor-imposed

restrictions:

Restricted cash (45,902) (43,400)

Pledges receivable (247,094) (251,811)

Donor-restricted endowment funds (8,039,984) (8,537,595)
Less.financial assets not available within one year:

Cash surrender value of life insurance (22,170) -

Beneficial interest in remainder trust (2,322,308) (1,866,612)
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NOTES TO FINANCIAL STATEMENTS

Note 3. LIQUIDITY AND AVAILABILITY (concluded)
Less board-designated endowment fund (6,692.573) (6.884.345)

Amount available for general expenditures within

one year $ 8290027 § 7.184.758

The YMCA’s endowment funds consist of donor-restricted endowments and funds

designated by the Board as endowments. Income from donor-restricted endowments

is restricted for specific purposes, with the exception of the amounts available for

general use. Donor-restricted endowment funds are not available for general
_expenditure. '

The YMCA'’s board-designated endowment of $6,692,573 is subject to an annual
spending rate as described in Note 15. Although management does not intend to
spend from this board-designated endowment (other than amounts appropriated for
general expenditure as part of the Board’s annual budget approval and
appropriation), these amounts could be made available if necessary. -

As part of their liquidity management plan, the YMCA maintains a revolving line of
credit of $750,000 to cover short term cash needs (Note 11). Occasionally, the Board
designates a portion of any operating surplus to its operating reserve.

Note 4. PLEDGES RECEIVABLE
Pledges receivable represent amounts due from donors for multi—yea(r, unconditional

pledges. Pledges receivable are shown net of a discount on future collections.
Payments on the pledges are expected to be received as follows:

) 022 021

Promises to give expected to be collected in
Less than one year - $ 120,481 $ 156,654
One'to five years 273,272 . 178,418

Total pledges receivable 393,753 335,072
Less discount to present value (13,360) (17,868)
Less allowance for uncollectible pledges (19,688) (16,953)

Net pledges receivable 369,705 300,251
Less current portion (100,793) (139,701)

Long term pledges receivable, net $ 259,912 $ 160,550 -
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NOTES TO FINANCIAL STATEMENTS

Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS
The FASB defines fair value as the price that would be received for an asset or paid
to transfer a liability (an exit price) in the YMCA's principal or most advantageous
‘market in an orderly transaction between market participants on the measurement
date. ’

The standard establishes a fair value hierarchy which requires the YMCA to
maximize the use of observable inputs and minimize the use of unobservable inputs
when measuring fair value. The standard describes three levels of inputs that may be
used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities
in active markets that the YMCA has the ability to access as of the
“measurement date. :

Level 2: Significant other obscrvable inputs other than Level 1 prices,
such as quoted prices. for similar assets or liabilities, quoted prices in
markets that are not active, or other inputs that are observable or can
be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the YMCA's own
assumptions about the assumptions that market participants would
use in pricing an asset or liability. -

In many cases, a valuation technique used to measure fair value includes inputs from
multiple levels of the fair value hierarchy. The lowest level of significant input
determines the placement of the entire fair value measurement in the hierarchy.

Investments. measured at fair value at May 31, 2022 are summarized below: -

Fair
Value (Level 1) (Level 2) (Level 3)
Valued on a recurring basis
Assets

Investments
Money market funds $ 1,097,541 §$ 1,097,541 § - 5 -
U.S. treasury obligations 1,183,335 1,183,335 - -
Fixed income - 2,907,208 - 2,507,208 -
Equity 9,544,473 9,544,473 - -
Beneficial interest in trusts 2,322,308 2 2 2,322,308

Total assets $17.054.865 $11.825340" $.2.907,208 w
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Note 5. INVESTMENTS AND FAIR. VALUE MEASUREMENTS (continued)

Liabilities _ : -
Interest rate swap in loss position  § 92,192 § - 0§ 92192 § -
Total liabilities $ 92192 § . 0§ 9219 §_ . -
Valued on a non-recurring basis
Pledges receivable $.360705 & . - % - § 360,705
Investments measured at fair value at May 31, 2021 are suramarized below:
Fair
Value {Level 1) (Level2) = (Level 3)
Valued on a recurring basis
Assets
Investments
Money market funds $ 129961 § 129,961 $ - 3 -
U.S. treasury obligations 1,786,128 1,786,128 - -
Fixed income 2,118,243 - 2,118,243 -
Equity 11,387,608 11,387,608 - -
_Beneficial interest in trusts 1,866,612 - - 1,866,612
Total assets 17,288,552  $13303.607  $2118243 §1.866.612
Liabilities
Interest rate swap in loss
position ‘ $ 198939 3 - § 198939 % -
Total liabilities $ 198939 5 = $ 198939 § -
Valued on a non-recurring “
basis _ -
Pledges receivable $ 300251 I s - ¥ 251

Fair values for investments are determined by reference to quoted market prices and
other relevant information generated by market transactions. The fair value of
pledges receivable is estimated at the present value of expected future cash flows. .
The discount rate used was 5% and 4% for 2022 and 2021, respectively. The fair
value of Level 2 investments has been measured using quoted market prices of
 similar assets and the fair value market approach, as determined by several factors,
including its credit rating relative to a corporate bond with similar maturity duration.
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Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS"(concluded)

The fair market value of the beneficial interest in trusts is based 'upon the present
value of the estimated future cash receipts from the trust’s assets, considering a rate
of return on the assets in the trust, less management’s allowance for possible future
principal reductions:

The YMCA uses a lending institution's proprietary models, which consider past,
present and future assumptions regarding markét conditions to estimate the fair value
of the liability for the interest rate swap agreement. Annuities payable are primarily
valued using valuation models that consider assumptions about future market
conditions and actuarially determined payout periods.

Investment return at May 31 is summarized as follows:

2022 2021

Interest and dividends, net of fees $ 221,764 $ 185,188
Net realized gain 505,635 155,166
Net unrealized (loss) gain (1,583,138) 2,760,316
Investment return, net of expenses (855,739) 3,100,670
Investment expenses 69,737 65,607

Total (loss) return on investments $ (786,002) -$ 3,166,277
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Note 6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment were comprised of the following at May 31:

2022 2021
Biildifigsend finprovements $26,490,861  $24,513,389 -
Furniture, fixtures and equipment - 6,537,566 5,047,405
Land 2,004,115 1,763,114
. 35,032,542 31,323,908 -
Less accumulated depreciation 19,030,596 17,710,746
Net investment in property, plant and
equipment $ 16,001,946 $13,613,162

Note 7. BENEFICIAL INTEREST IN TRUSTS

The YMCA is an irrevocable beneficiary of two charitable remainder trusts held by
a bank as trustee.- These resources are neither in the possession of, nor under the
control of the YMCA. The terms of one trust provide for income of the trust to-be
distributed to thé current beneficiary. The second trust provides for income and
principal to be distributed to the current beneficiary based on an incremental rate
each year. Upon the beneficiaries’ deaths, two trusts require the remaining principal
be distributed to charitable beneficiaries. Since the trustee is allowed to make
principal distributions to the current beneficiaries, management has established an
allowance to provide for this possibility. The fair value of the beneficial interest was
determined by applying the YMCA's percentage interest to the fair value of trust
assets as reported by the trustee and discounting this value by 20%.

2022 2021
Beneficial interest in trusts $2,154,935 $2,238,422
Allowance for principal distribution (430,987) (447,684)

Total _ $ 1,723,948 _$1,790,738
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Note 7. BENEFICIAL INTEREST IN TRUSTS (concluded)

The YMCA of the Seacoast is a beneficiary of an agency endowment fund at the
New Hampshire Charitable Foundation (the “Foundation™). Pursuant to the terms of
the resolution establishing this fund, property contributed to the Foundation is held
as a separate fund designated for the benefit of the YMCA of the Seacoast. In
accordance with its spending policy, the Foundation makes distributions from the
fund to the YMCA of the Seacoast. The distributions are approximately 4.0% of the
market value of the fund per year. The estimated value of future distributions from
the fund is included in these financial statements as required by generally accepted
accounting principles; however, all property in the fund was contributed to the
Foundation to be held and administered for the benefit of the YMCA of the Seacoast.
On May 31, 2022, the market value of the fund’s assets was approximately $85,067.

The Concord Family YMCA is the beneficiary of several irrevocable, perpetual trusts
managed by local, independent financial institutions. The Concord Family YMCA
received distributions from two trusts based on the income earned and annual
distributions made by the trust. The Concord Family YMCA also receives
distributions from a separate trust with a set annual distribution amount of $200. The
Concord Family YMCA’s portion of the fair value of these trusts, which
approximates the present value of future benefits expected to be received, amounted
to $513,293 at May 31, 2022.

The Concord Family YMCA also receives discretionary distributions each year from
another trust. However, due to the fact that the trustee of this trust has the ability to
change beneficiaries, this trust is not included in the statement of financial position
as a beneficial interest in trust.

Note 8. FUNDS HELD BY OTHERS

The YMCA of the Seacoast is also a beneficiary of two designated funds at the
Foundation. Pursuant to the terms of the resolution establishing these funds, property
contributed to the Foundation is held as separate funds designated for the benefit of
the YMCA of the Seacoast. In accordance with its spending policy, the Foundation
makes distributions from the funds to the YMCA of the Seacoast. The distributions
are approximately 4.0% of the market value of the funds per year. The funds are not
included in these financial statements, since all property in the funds was contributed
to the Foundation to be held and administered for the benefit of the YMCA of the
Seacoast. For the year ended May 31, 2022, $3,892 was received from the funds. On
May 31, 2022, the market value of the funds’ assets was approximately $107,226.
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Note 8. FUNDS HELD BY OTHERS (concluded)

The Concord Family YMCA is a beneficiary of a designated fund at the Foundation.
Pursuant to the terms of the resolution establishing this fund, property contributed to
_ the Foundation is held as a separate fund designated for the benefit of the Concord
Family YMCA. In accordance with its spending policy, the Foundation makes
distributions from the fund to the Concord Family YMCA. The distributions are
approximately 4. 2% of a trailing twenty quarter average of the fair market value of
the fund each year, The fund is not included in these financial statements since all
property in the fund was contributed to the Foundation to be held and administered
for the benefit of the Concord Family YMCA. For the year ended May 31,.2022,
$1,206 was received from the funds. On May 31, 2022, the market value of the funds’
assets was approximately $33,226. )

Note 9. LONG-TERM DEBT

Bond and notes payable were as foliows as of May 31:

L]
o]
1%

2022

Bond payable to Citizens Bank, N.A. in the original
amount of $3,800,000, in monthly sinking fund
installments, plus interest of 2.05% per annum through
October 2028, net of unamortized deferred financing
costs of $60,357 and $72,234 at May 31, 2022 and
2021, respectively. The bond is secured by certain
YMCA buildings. Reference is made to Note 10. $ 1,214,643 $ 1,367,766

Non-interest-bearing note payable to the City of
Manchester in annual installments of $13,000 due in
August each year, through October 2024. The note is
secured by real estate located in Manchester, NH. 39,000 52,000

Note payable to the Strafford Economic Development
~ Corporation (SEDC) dated August 16, 2012 in the
original amount of $475,000. Monthly principal and
interest payments in the amount of $2,634 are required
through August 2027. The interest rate is 3% per
annum. The note is secured by substantially all of the
assets located in Rochester, NH. 278,635 301,515

Note payable to New Hampshire Health and Education
Facilities Authority dated July 5, 2018 in the original
amount of $88,256. Monthly principal and interest
payments in the amount of $1,509 are required through
September 2022. The interest rate is 1% per annum,
The note is secured by property. 7,537 25,427
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Note 9. LONG-TERM DEBT (continued)

Note payable to New Hampshire Health and Education
Facilities Authority dated March 5, 2019 in the original
amount of $83,106. Monthly principal and interest
payments in the amount of $1,421 are required through
June 2024, The interest rate is 1% per annum. The note
is secured by property. 35,147 51,715

Note payable to Citizens Bank dated June 1, 2019 in
the original amount of $1,720,000. Monthly principal
and interest payments in the amount of $12,170 are
required through May 2024 with the remaining balance
due June 2029. The interest rate is 3.35% per annum.

The note is secured by substantially all of the assets in
Manchester, NH. 1,449,931 1,545,229

Note payable to Citizens Bank dated June 1, 2019
converted from drawn-down line of credit in the
original amount of $900,000. Monthly principal and
interest payments in the amount of $6,359 are required
through May 2029 with the remaining balance due June
2029. The interest rate is 2.51% per annum. The note
is secured by the second mortgage for property located
in Manchester, NH. 818,654 873,366

Note payable to Citizens Bank dated March 16, 2021
in the original amount of $2,145,600 under the
Paycheck Protection Program. Under the terms of the
loan, it may be forgiven as long as the borrower uses
the proceeds for eligible purposes, including payroli,
benefits, rent and utilities. On October 21, 2021, the
entire loan was forgiven in full. - 2,145,600

Mortgage note payable to TD Bank in the original '

amount of $850,000. Monthly principal and interest

payments in the amount of $3,787 are required through

September 2027. The interest rate is 4.84% per annum.

The note is secured by Concord real estate. 435,162 -
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Note 9. LONG-TERM DEBT (continued)

Note payable to New Hampshire Health and Education
Facilities Authority in the original amount of $37,716.
Monthly principal and interest payments in the amount
of $645 are required through February 2023. The
interest rate is 1% per annum. The note is secured by
property. 5,779 -

Note payable to New Hampshire Business Finance
Authority in the original amount of $375,000. Monthly
principal and interest payments in the amount of
~ $5,895 are required through January 2023. The interest
rate is 1% per annum. The note is secured by property. 46,985

Note payable to New Hampshire Health and Education
Facilities Authority in the original amount of $59,500.
Monthly principal and interest payments in the amount
of $1,017 are required through June 2027, The interest
rate is 1% per annum. The note is secured by property. 59,500 -

Non-interest bearing note payable to Liberty Energy in
the original amount of $50,000. Monthly payments in . - .
the amount of $595 are required through August 2024. 20,238

Note payabie to New Hampshire Health and Education
Facilities Authority in the original amount of $110,000.
Menthly principal and interest payments in the amount
~of $1,880 are required through August 2024. The
interest rate is 1% per annum. The note is secured by

property. _ 55,687 -

Total long-term debt and unamortized deferred

- financing costs . 4,466,898 . 6,362,618
Less current portion long-term debt (437,488) (2,531,763)

Long-term debt net of current portion and unamortized
deferred financing costs $ 4,029,410 $ 3,830,855

hy
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Note 9. LONG-TERM DEBT (concluded)

Future annual maturities of the notes are as-follows:

Year ending
May 31, Amount

2023 5 497,845
2024 461,799
2025 455,246
2026 437,778
2027 455,468

Thereafler 2,219,119

Unamortized deferred
financing costs (60,357}

Total $4.466,898

The loan agreement contains certain financial and nonfinancial covenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2022, the
YMCA was in compliance with the financial covenants.

Note 10. SERILES 2007 REVENUE BONDS

During 2007, the New Hampshire Health and Education Facilities Authorities (the
“Authority”) sold $3,800,000 of its Revenue Bonds, Greater Manchester Family
YMCA Issue, Series 2007, and loaned the proceeds of the bonds to the YMCA to
finance certain improvements to the YMCA’s facilities. The Series 2007 Bonds were
issued with a variable interest rate determined on a weekly basis. Prior to issuing the
Bonds, the YMCA entered into an interest rate swap agreement with Citizens Bank,
NA (the “Counterparty™) for the life of the bond issue to hedge the interest rate risk
associated with the Series 2007 Bonds. The bonds mature in 2028 and can be repaid
at any time.

During 2009, a downgrading of the credit rating of the bank providing the letter-of-
credit occurred, which resulted in a significant increase of the weekly variable rate.
Since it became evident that the credit markets would not soon return to normalcy,
the YMCA elecled to convert the Series 2007 Bonds from a weekly rate mode to a '
bank purchase mode. This new bank purchase mode created a rate period in which
the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68
percent of the sum of the adjusted period LIBOR (30 day) rate and 250 basis points.
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Note 10. SERIES 2007 REVENUE BONDS (concluded)

thc 11.

Note 12,

The bank purchase mode commenced on September 1, 2009 and expired on
November 30, 2021. It was further amended on Septerhber 12, 2022 through
September of 2023 with interest per annum equal to the product of (a) .79 multiplier
by the sum of (b) the sum of BSBY rate plus 2.16%. This expiration date may be
extended by the bank and the YMCA has the option to convert back to the weekiy
rate mode.

The Series 2007 Bond documents require the YMCA to comply with certain financial
covenants. As of May 31, 2022, the YMCA was in compliance with these covenants.

REVOLVING LINE OF CREDIT

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The line
of credit is used for operating cash flow purposes if needed. Any amounts drawn on
the line of credit are payable on demand with interest equal to one.month LIBOR
rate, plus a 2.25% interest margin under the LIBOR Advantage program. The interest
rate at May 31, 2022 was 3.16%. On September 21, 2022, the interest was amended
at a rate per annum equal to the BSBY rate for the interest period in effect for the
loan plus 2.25%. The line is secured by substantially all of the YMCA’s non real
estate assets. At May 31, 2022 and 2021, there was no outstanding balance owed on
the line of credit.

The line of credit agreement contains certain financial and nonfinancial covenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2022, the
YMCA was in compliance with the financial covenants.

INTEREST RATE SWAP

During 2007, the YMCA entered into an interest rate swap agreement (the “swap

. agreement”) with Citizens Bank NA (the “Counterparty”) to hedge the interest rate

on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional
amount and amortization will match the par amount and amortization of the Series
2007 Bonds. Under the terms of the swap agreement, the YMCA will pay the fixed
rate of 3.75% on the notional amount and in exchange, the Counterparty will pay the
YMCA a variable rate on the notional amount based on the 67 percent of one-month
LIBOR. The cost of the interest rate swap for the years ended May 31, 2022 and 2021
was added to interest expense in the statement of functional expenses.

Any gain or loss in the value of the swap contract is recorded as an unrealized gain
or loss on the carrying amount value of the interest rate swap contract. For the years
ended May 31, 2022 and 2021, the YMCA had unrealized income on the carrying
value of the interest rate swap agreement of $106,747 and $76,149 respectively.



DocuSign Envelope ID: 5315A7F6-96CF-46D8-891E-15159DE889AC
-29-
THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 13. COMMUNITY DEVELOPMENT BLOCK GRANT OBLIGATIONS

In September 2013, the Concord Family YMCA was awarded a Community
Development Block Grant (CDBG). According to the terms of the agreement, the
YMCA is a sub-recipient of a Community Development Finance Authority
Community Development Block Grant through the County of Merrimack, New
Hampshire. The grant, amounting to $364,000, was used to repair and replace
components of the HVAC system in the firehouse building, which houses the
childcare center. This grant also requires that at least 51% of those individuals

- benefiting from the funded renovations be members of low to moderate income
families. A portion of the grant obligation is forgiven for cach year the Concord
“Family YMCA complies with such participant-benefit conditions (at the annual rate
of 5% for the twenty years ending September 30, 2034). For the year ended May 31,
2022, grant obligations forgiven amounted to $18,200. The outstanding grant
obligation of $223,708 must be repaid to the County of Merrimack if the participant-
benefit conditions are not met.

~In July 2017, the Concord Family YMCA was awarded another CDBG. According
to the terms of this agreement, the Concord Family YMCA is a sub-recipient of a
grant from the City of Concord, New Hampshire. The grant, amounting to $478,000,
was used- to make improvements to the firechouse building, which houses the
childcare center. This grant also requires that at least 66% of those individuals
benefiting from the funded renovations be members of -low to moderate income
families. A portion of the grant obligation is forgiven for each year the Concord
Family YMCA complies with such participant-benefit conditions (at the annual rate
of 5% for the twenty years ending June 30, 2038). For the year ended May 31, 2022,
grant obligations forgiven amounted to $23,900. The outstanding grant obligation of
$384,422 must be repaid to the City of Concord, New Hampshire if the participant-
benefit conditions are not met.

The balance of these grant obligations at May 31, 2022 amounted to $608,130 and
have been classified as short-term due to the subjective nature of the obligations.
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Note 14. NET ASSETS WITH DONOR RESTRICTIONS

Net.assets with donor restrictions consisted of the following at May 31:

2022 2021
Net assets with donor restrictions:
Restricted for
Programs
Youth development $ 1,342,876 $ 149,028
Healthy living 153,134 © 22,840
Social responsibility 65,000 110,400
Fundraisers 233,464 206,225
Capital expenditure 622,269 272,268
Time ,
Beneficial interest in trusts 2,211,869 ) 1,766,038
Cumulative appreciation on . '
permanently. restricted investments 1,612,197 2,168,522
Endowments restricted in perpetuity 6,432,774 6,340,153 °
Total net assets with donor restrictions - $12,673,583 - $11,035,474

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose, by the occurrence of events specified by the donors, or by a
change in the restrictions specified by the donor. Those amounts released from
restrictions during the year ended May 31, 2022 are as follows:

Programs
Youth development $ 1,035,861
Healthy living - 24,477
Social responsibility’ 213,985
Fundraisers - 77,401
Capital expenditure 204,692
Time
Cumulative appreciation on
permanently restricted investments 382,432

Total net assets :eleased from

donor restrictions : N $ 12938,848
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Note 15. ENDOWMENT COMPOSITION

The YMCA’s endowment consists of both donor-restricted endowment funds and |
funds designated by the Board of Trustees to function as endowments for the
following purposes:

¢ Youth development
e Healthy living '
s Social responsibility

Net assets associated with endowment funds, including funds designated by the
Board of Trustees to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions.

Purpose of the endowment

" The endowment fund is intended to provide for the operation and special programs
of the YMCA. In doing s0, the endowment fund provides a secure, long-term source
“of funds to establish or maintain programs that are consistent with the aim of the
YMCA.

Interpretation of relevant law

The state of New Hampshire has passed a version of the Unlform Prudent
Management of Institutional Funds Act (UPMIFA) The Board of Trustees of the

. YMCA has interpreted UPMIFA as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to the contrary. As a result of this interpretation, the
YMCA retains in perpetuity (a) the original value of initial and subsequent gift
amounts donated to the endowment and (b) any accumulations to the endowment
made in accordance. with the direction of the applicable donor gift instrument at the
time the accumulation is added.

In accordance with UPMIFA, the YMCA considers the following factors in making
a determination to appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of the organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the apprecmnon of investments
Other resources of the‘organization

The investment policies of the organization

o AW =
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Note 15. ENDOWMENT COMPOSITION (continued)

Endowment net asset composition by type of fund as of May 31, 2022:

Without
Donor With Donor
Restrictions Restrictions Total
. Donor restricted $ - $8039984 $ 8,039,984
Board designated 6.692.573 - 6,692,573
Total funds $6.692,573 $803098¢ $14732.557

Endowment net asset composition by type of fund as of May 31 ,-2021:

Without
Donor With Donor
Restrictions Restrictions Total
Donor restricted $ - $8537,595 $ 8,537,595
Board designated 6.884.345 - 6.884.345

Total funds . $6884345 §8537.995 $15421.940
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Note 15. ENDOWMENT COMPOSITION (continued)

Changes in endowment net assets for the years ended May 31, 2022 and 2021:

WlthOut s
Donor ©° With Donor
Restrictions  Restrictions Total
Endowment net assets as of -
May 31, 2020 $ 5,591,397 $7,015705 $12,607,102
Investment return
Investment income 77,372 107,816 185,188
Net realized and unrealized .
gain 1,218,093 1,697,389 2915482
Total inveétment return 1,295,465 1,805,205 3,100,670
Endowment contributions - 28,585 28,585
Appropriation of endowment
assets for operations (2317) (311.900) (314417}

Endowment net assets as of

May 31,2021 £6884345  §8.532.595 §15421.940
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Note 15. ENDOWMENT COMPOSITION (continued)

Without :
Donor With Donior
' Restrictions Restrictions Total
Investment return
Investment income $ 120,715 $ 93,680 § 214,404
Net realized and unrealized =
gain (474,531) (614.617) (1,089,148)
Total investment return (353,816) (520,928) (874,744) _
Endowment contributions 10,137 10,238 20,375
Tr_ansfér upon acquisition of
Concord Family YMCA - 395,511 395,511
Appropriation of endowment -
assets for operations - (227,225) (227,225)
Appropriation_of endowment
assets for gift annuities - (3,300) (3,300)
Appropriation of ehdowment
not drawn 151,907 (151.907) =
Endowment net assets as of ,
May 31, 2022 $6692.573 58039984 §14732.557

Return objectives and risk parameters ;

The YMCA has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment
assets. Endowment assets include those assets of donor-restricted funds that the
YMCA must hold in perpetuity or for a donor-specified period(s), as well as board-
designated funds. :
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Note 15. ENDOWMENT COMPOSITION (concluded)
Investment objective

Endowment funds are invested in a diversified portfolio, consisting primarily of fixed
income and equity mutual funds and other investments, which may reflect varying
rates of return. The intended overall rate of return of the portfolio is a reasonable
“real" rate, consistent with the risk levels established by the investment committee.
The objective is that the minimum acceptable rate of return over a full market cycle
of 3 to 5 years is one that equals or exceeds the assumed spending rate plus the rate
of inflation. '

Spending policy and how the investment objectives relate to spending policy

The YMCA's spending policy is currently 4% of the average total endowment value
over the trailing 5 years. In addition, the Board.may authorize up to 50% of the
amount by which the 5 year average net total return exceeds the 5 year average annual
CPI. These funds will be spent on programs submitted with the annual budget that is
approved by the Board of Trustees. The spending policy is implemented with the
intent not only to provide funds for the YMCA's immediate aims but also to preserve.
and grow assets to meet future spending needs.

Measurement of investment performance against policy objectives will be computed
on a total return basis, net of management fees and transaction costs, and net of the
average annual spending amount. Total return is defined as dividend or interest
income, plus realized and unrealized capital appreciation or depreciation at fair
market value.

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor restricted
endowment funds may fall below the level that the donor or UPMIFA requires the
YMCA to retain as a fund of perpetual duration. Deficiencies of this nature that are
in excess of related restricted amounts are reported in net assets with donor
restrictions. As of May 31, 2022 and 2021, there were no such amounts.
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Note 16. FINANCIAL ASSISTANCE PROVIDED

The YMCA provides financial assistance, through contributions and other
fundraising, to help defray the costs of membership and program and other fees for
individuals with need. Membership dues and program fees are recorded net of such
assistance in the accompanying statements of activities. Such ‘amounts were as’
follows for the years ended May 31:

2022 2021
Program fees $12,719,754 $ 6,567,769
Less financial assistance provided (670,221) (696,170}
Program fees, net : $ 12,049,533 $ 5,871,599
Membership dues $ 4,275,756 $ 2,825,621
Less financial assistance provided (666,006) (251,639)
Mcmbership’dues, net $ 3,609,750 $ 2,573,982

Note 17. DEFINED CONTRIBUTION PLANS

- The YMCA participates in the YMCA Retirement Fund Retirement Plan, whichis a
defined contribution, money purchase, church plan that is intended to satisfy the
qualification requirements of Section 401(a) of the Internal Revenue Code.of 1986,
as amended and the YMCA Retirement Fund Tax-Deferred Savings Plan, which is a

" retirement income account plan as defined in section 403(b)(8) of the code. Both
plans are sponsored by the Young Men’s Christian Association Retirement Fund
(“Fund™). The Fund is a not-for-profit, tax exempt pension fund incorporated in'the
State of New York (1922), organized and operated for the purpose of providing
retirement and other benefits for employees of YMCA’s throughout the United
States. The plans are operated as church pension plans. Participation is available to
all duly. organized and reorganized YMCA'’s and their eligible employees. As a
defined contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have
no unfunded benefit obligations.

In accordance with their agreement, contributions for the YMCA Retirement Fund
Retirement Plan are a percentage of the participating employees’ salary. These
amounts are paid by the YMCA. For the years ended May 31, 2022 and 2021, total
contributions charged to retirement costs aggregated $525,012 and $296,399,
respectively. -

‘Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are
withheld from employees’ salaries and remitted to the YMCA Retirement Fund.
There is no matching employer contribution-to this plan.
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Note 19.
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RELATED PARTIES

The YMCA is a member association of the National Council of Young Men’s
Christian Associations of the United States of America.. The YMCA is ar
independent, autonomous organization, recognized as a member, but separate fron
the National Council. The YMCA must meet annual certification requirements t
remain a member.

P —e

The YMCA pays dues to-YMCA of the USA. For the years ended May 31, 2022 and
2021, dues expense was $232,927 and $131,387, respectively. [

LEASE COMMITMENTS

The YMCA entered into a noncancelable lease agreement for office space with
related party in Manchester, New Hampshire that expired in June 2022. In Marcl
2022 as per the lease agreement, written notice not to renew was given within th
required 180 days prior to expiration. The YMCA was granted a monthly leas
through August 31, 2022. The YMCA entered into a new noncancelable leas
agreement for office space in Manchester, New Hampshire that expires in Augus
2027.

— (V7 L {D Tpd

The YMCA leases equipment under operating leases which expire through Apri
2025. The YMCA also leases 60 parking spaces at $75 per space, per month, with
2% annual increase. During fiscal year 2015, the YMCA entered into an additiona
lease to rent 30 parking spaces at $75 per space, per month, with a 3% annua
increase. Both parking lease agreements expire on May 31, 2025.

—_—— =

The minimum future commitments under the leases are as follows:

Year ending

May 31, Amount
2023 $ 279,665
2024 256,012
2025 233,758
2026 81,207
2027 83,657

Thereafter 14.010
Total $948.309

For the years ended May 31, 2022 and 2021, rent expense for leased facilities and
equipment was approximately $231,910 and $237,956, respectively.
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Note 20. RISKS AND UNCERTAINTIES

Note 21.

-38-
THE GRANITE YMCA

- NOTES TO FINANCIAL STATEMENTS

L1

The YMCA invests in various investment securities. Investment securities ar
exposed to various risks such as interest rate, market and credit risks. Dueto the leve
of risk.associated with certain investment securities, it is at least reasonably possibl
that changes in the values of investment securities will occur in-the near term anc
such changes could materially affect the amounts rcported in the statements o
financial position.

=R ==

The spread of COVID-19. had forced the YMCA to reduce program c'fff:rmgsJ
specifically overnight camp which was canceled, the reduced capacity mandated for
day camp and childcare, and a significant reduction in memberships.

ACQUISITION

!
On June 1, 2021, the YMCA acquired the Concord Family YMCA (the
“Orgamzanon”) in Concord New Hampshire. Upon the acquisition, the YMC,iA.
assumed all of the assets and liabilities of the Organization. As a result of this
acquisition, the YMCA recognized income from the acquisition of $3,195,712.




The Granite YMCA
Board of Trustaa Roster
2013
Revised 3-1-13

BUSINESS ADDRESS & HOME ADDRESS AND SPOUSE'S NAME COMMITTEES & E-MAIL
CURRENT TERM OF SERVICE |[PHONE

FERRO, JIM {2021)
ird Yerm+ * Development Commities - Chadr

SECRETARY * Executive Committee - Secretary
Artorney/Hediator
Ferro Law & Madlation Growp

GLEW, ROB {2025)
Ird Tarm

CHAIR

Exec, Dir., Southern NH
Radiokoqy Consultants

i "Execulive Committee, Chair
“Buiding & Grounds Comm., Chalr

GOODMAN, Moray (2015) * YOS Advisory Board
* Board Governance Comimittaa/By-Laws
ard Term Task Force

* JEDI Commities

el

" * Audit Commitiee -Chalr

COUGH, Rysn (2024)
* Finance Commities

-l [

HOUSTON, Karry {2025)
Ird Tarm

KUHN, Dave {2024)

E *Fnaiwe Committee

o S

P * B Soveraee Comte

LEAHY, MATT (202%) *Concord Adwisory Board

-t R -

LOMBARDI, John {2023) Cy *Camping Services Advisory Board
Ird Tarm

LUBELCIYK, Stave (2023}~
3rd Tarm

_ P * Al-Larga Executhve Committes




The Granite YMCA
Board of Trustea Roster
¥ 2023
Revised 3-1-23

BUSINESS ADDRESS &  |HOME ADDRESS AND SPOUSE'S NAME COMMITTEES A E-MAIL
CURRENT TERM OF SERVICE |PHONE .
At-Large Executive
Commites - e-veot: I
NET Bank
MM Pririt/ i e
MALLOY, DENNIS (2023} YOS Advisery Board
13t Term -Fiexible Membership Task Force
-t
I
MCQUADE, Sheryl {2015) _
Ind Term
LEAVE OF ABSENCE
ey o bt -0
TD Bank
=-me
PLISKIN, Bab (2023)
15t Term
-l -

- * Board Governance Commiitee - Chalr
lDlINS:ON, Wayna (2023) * Al-Large Executive Commities Member
2nd Term
Al-Large Exscutive -

Commicien Marnirer z-woit;
[nternal Auditor

Manchester Boston Reglonal

Alrport

ST. CLAIR, BRETT * YO Agvisory Board

{2024)

15t Tarm

‘Western Skylne Markating

8 Communicatien -t O
TOMAS, MARGARET

{2023)

st Tarm

Marinace Architects E-Maii:

“TUCK" Susan |* Finance Commitiee, Chalr

. o
[Z—— =




Tha Granita YMCA
Board of Trustee Roster

2023
Revisad 3-1-23

BUSINESS ADDRESS &
CURRENT YERM OF SERVICE

HOME ADDRESS AND
PHONE

SPOUSE'S NAME

COMMITTEES & E-MAIL

(2021)
3 Tarm+

TREASURER
ALLornay

‘Wadieigh, Starr & Peters, PLLC

. —

Pariner
Sheehan Phinney Capital Group

VEILLEUX, HENRY (2022}
1 Term

* Investment Comrmuttee
= Executive Committee - Treasurer

* Board Governance Commi

[ecros:. —

'WALKER, JEREMY (2024}
2nd Term

Attorney

McLane Middieton

I

TEL;

" Board Govemnance Committee
* YDT Advisory Board

e-av: I

WARDMAN, KELLIE (2025)

2nd Tarm :
Senior Consutant

* JEDI Committee
*Strategle Manning Committes

EX-OFFICIO MEMBERS -

TIERMEY, Sarsh ~
{Tarm ands 12/2024)

* YAC Agvisory Board - Chalr

MILLER, LAILA (2024}
EPartners Bank,
VP - Market Manager

INDELICATO, DONNA
[Tarm Ends 1272024}
Advertising & PR

Windham [ndependent Weekly
Hews

YOS Advisory Board - Chalr

el

*¥GL Advisory Board - Chair

LANGELLOTTL, 2001
Tarm Eads (12/2023)
Mental Health advocate &
Educator

ACE Certified Masler Tralner
Advance CTE

=¥YSC Advisory Board + Chair




The Granlte YMCA
Board of Trustas Roster
2022
Ravisad 3-1-23

BUSINESS ADDRESS & HOME ADDRESS AND SPOUSE'S NAME COMMITTEES & E-HAIL
CURRENT TERM OF SERVICE |PHONE

CARBONMNEAU, CARRIE
Tarm Ends {12/2023)

HENRY, MATT ~Camping Servicas Advisory Board - Chalr

Tarm Ends ($2/2024)
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CINDY LAFOND

Career Overview o ,
Results-focused in management professional offering 25 + years of progressive leadership
experience. Transforms high-potential staff into outstanding leaders who demonstrate
the creativity and savvy that is critical to financial and operational success.

Core Competencies

Staff and Board Development Operations management
Supervision and training Results-orientated
Strategic Organizational Planning Mentoring and Coaching
Facility Management Performance Evaluations

Professional Experience

Executive Director of Health Interventions June 2015 to current

Granite YMCA — Hew Hampshire

Oversee the Community to Clinical Linkage for the State of NH for not only the Granite
YMCA, but for all 13 Y's in NH. Qur goal is support Health Equity increase Populaticn
Health in all 10 counties in NH. Our Chronic Disease programs include LiveStrong at the Y
{(evidence-based cancer survivor program}, YMCA Diabetes Prevention Program, Diabetes
Self-Management Education & Support, Blood Pressure Monitoring Program, Arthritis
&Falls Prevention Programs like Tai ji Quan/Moving for better balance, Enhance Fitness,
and Walk with Ease Mood Lifters (behavior mental health program). My role ensures that
the highest standards and best practices for health and wellness are devetoped and
implemented across the association, with a focus on providing'opportunities that
facilitate and support growth in multiple dimensions of health for our members: physical,
mental, emotional, spiritual, social, and environmental. My role also assures that the Y is
building strong wellness staff and fostering strong relationships with and among members,
this also promotes a collaborative approach to personal health and community
partnerships and Involvement through health promotion, educational programming, and
service to our members and our community.

Executive Director Dec 2012 to June 2015
Manchester YMCA — Manchester, NH

Oversee the management of programs, facilities, volunteer and staff development,
financial development and collaborations with community agencies in meeting the
needs of its members and program participants. Lead daily operations of Urban
YMCA with a budget of 1.3 million serving 3500 units. Programs include Health &
Wellness, Memberéhip, Aguatics, Sports, Teen Center, Child Care Center that
includes, 5 classroom Preschool programs, 4 after school locations, 2 indoor summer
camps. Directly supervises 7 FT staff/Directors and 60 part time Group Wellness

Instructors.
Assistant Branch Director / Senior Director Dec 2009 to Dec 2012
Granite YMCA — Manchester, NH -

Served as Asst. Executive Director/ Senior Director of the YMCA with a 4 lane Indoor
Pool, 3 Preschool program with 55 children, 4 after school sites, Sports
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Education

Training

/

Department/Day Camp, and 3 Wellness centers. Full Responsibility for the YMCA of
Downtown Manchester program development, grant development for summer fit camp

.department, building and enhancing partnerships with local hospitals, community

health department, and Manchester schools.

Health & Wellness Director . Oct 1999 to Dec 2009
Granite YMCA — Manchester, NH ;

Full responsibility of planning renovations of 6,000 square fitness center, with new
cardio and strength equipment, along with design of space for best use for members.
Assisted with the production of the monthly financials, management reports and board
packages. Over saw the 85 weekly group classes led by 100 volunteers and staff and
developed classes in the community for members to achieve well being in their
community.

Group Exercise Coordinator/Director Oct 1994 to Oct 1999
Granite YMCA — Manchester, NH :

Served as Director of the Group Exercise program with over 65 classes weekly and 80
volunteer instructors. Designed each class to match the skill and learning levels of all

Participants, Cleaned and organized studio after each group fitness class.

Customer Service . Oct 1994 to Oct 1996
AutoFair — Manchester, NH

- Collected customer feedback and made process changes to exceed customer satisfaction

goals. Maintained up-to-date records at all times, Developed effective relationships with
all call center departments through clear communication. Worked with upper
management to ensure appropriate changes were made to improve customer
satisfaction. '

Computer Programming/Accounting 1979
Charles H. McCann Technical School — North Adams, Mass

ADCES para Professional training - 2022
ADCES Quality Control project manager 2022
Community Health Worker Training 2023



DocuSign Envelope 10: 531 5A7F6—96C.F-4608-891 E-151590E889AC

Leanne Schoenfeld, RDN; LD

PROFESSIONAL SUMMARY:

Registered dietitian with diversified leadership skills in nutrition counseling and education for patients living
w1th chronic or terminal diseases and conditions. Demonstrated abilities to:
* Assess, diagnose, intervene, monitor & evaluale patient's or client’s nutritional needs

¢ Document nutrition care

o Collaborate with medical professionals on patient’s necds

s- Foster a comfortable environment & develop posmve rapport with patient or client

¢ Use resources available

e Work well independently & in group settings
CREDENTIALS:
Registered Dietitian Nutritionist (RDN) _ February 2017
State of New Hampshire Licensed Dietitian (LD) March 2018

RELEVANT WORK EXPERIENCE:

Nutrition Program Coach, YMCA Allard Center, Goffstown, NH - May 2018 - Present
» Campleted Certification for YMCA’s Disbetes Prevention Program Lifestyle Coach— CDC

Lead YMCA's Diabetes Prevention Program

Create nutrition workshops & handouts to provide nutrition education for different age groups

Develop nutrition workshop descriptions

Provide One-on-One Nutrition Counseling

Email communication with clients and supervisor

Offer Ask-A-Dietitian — Discussion lo advise members on their nutrition related questions

Keene State College Dietetic Internship, 18 Graduate Credits 2015 - 2016
. Clinlcal Rotation — Lakes Reglonal General Hospital — 440 hrs (55 days)
o Educated patients on modified sodium, fiber, cardiac, & diabetic-diets -
o Provided medical nutrition therapy for patients in hospital setting
o Screened assessed, planned, implemented, & documented évidence-based nutrition interventions
_for paticnts at varying levels of nutritional risk
Initiated- & calculated calorie counts on high risk patients
Calculated patient nutrient needs.for oral intake, enteral feeding, & total part,ntt.ral nutrition
Recommended oral supplements, tube feedings, & TPN solutions
Utilized Nutrition Care Process for documenting notes
Collaborated with other medical professionals to develop common goal for patients
‘Conducted a Supplement Waste Study, collaborated with food service department, &
interviewed patients for feedback -
: o Developed & presented a case study on Mucositis using Google Slides
e Food Service Rotation— 200 hrs - ,
o Served as Project Manager for Valentine’s Day Lunch - Planned, marketed, implemented, &
cvaluated meal project for 70 employces
o Monitored & documented temperatures for refrigerators, freezers, serving line, & dish machine

00000
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food safety

Checked food supply inventory and ordcred online
Prepared equipment proposal for drop-in hot food wells
Performed sanitation audit

o 00

o Operated tray/serving line, cold and hot food producuon & dish room

Community Rotation — 400 hrs

Developed & conducted an in-service for 15 kitchen & diet office employees on sanitation and

o Conducted nceds assessment, researched, & presented asslgncd numuon education topics for

various age groups
o Created handouts, surveys, & visual aids

o Developed nutrition program descriptions for incoming dietetic intems

Speclalty — 160 hrs

o Prepped, transported, served, & supervised meals to chlldren and teens participating in Summer

Foods Service Program (SFSP)
o Collaborated with Food Service Director and Kitchen Manager
o Communicated with teachers and lead camp counselor
Independent Community Project — 120 hrs

o Assessed, researched, & created Fourth Grade Garden Lessons that were incorporated into the

curriculum

Emanuel Christian Preschool, Manchester, NH

Created presentalibns on hydration & whole grains

March 2015; March/April 2017

Collaborated with registered dictitian (RD) & communicated with classroom teacher

School Care Annual Wellness Retreat, Bedford, NH

‘Assisted RD with workshop on Reading Food Labels for teachers

Concord Hospital, Concord, NH

Reviewed charts with RD & leamned different fields for charting -
Evaluated drink supplements
Discovered & experienced indirect calorimetry with metabolic cart

- NH Food Bank/Cooking Matters Tceen Program, Manches;er, NH

Instructed a weekly nutrition topic & cooking experience for teens

Orthodontic Assiétant, Moin Orthodontics, Manchester, NH alC

Spearheaded all orthodontics for patients

Applied, adjusted, & removed braces

Educated patients on proper orthodontic care & dental hygicne
Performed sterilization & disinfection procedures

Conducted digital photography & x-rays

Charted clectronic medical records

Maintained dental equipment

EDUCATION:

'University of New Hampshire, Durham, NH
B.S., Nutrition Dietetics; Presidential Scholar

NHTI; Concord, NH
Diploma, Dental Assisting; Dean’s list

Jan 201§

- Nov-Dec 2014

Summer 2014

July 1996 - April 2008

© 2014 - 2015

1995 - 1996
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
: this Contract | this Contract
Cindy Lafond Association Director of $78,048 48% $37,523
Healthy Living initiatives- '
Leanne Schoenfeld Health Coach $31,250 80% $25,000
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Shiblnerte 19 HAZEN DRIVE, CONCORD, NH 03301
Cornmlissioner 603-271-4501 . 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Accesy: 1-800-735-2964
Patricis M. Tﬂ.k’ m_dbunb_iov
Director:
Juty 30, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorabte Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, . Division of Public Health
Services, to amend an existing contract with The Granite Young Men's Christian Association (VC
#154139), Manchester, NH, 10 expand referrals to and participation in Chronic Disease Programs,
by increasing the price limitation by $340,000 from $694,000 to $1,034,000 with no change to the
contract completion date of June 30, 2023 effective upon Governor and Council approval. 100%
Federal Funds. ' -

The original contract was approved by Governor and Council on June 24, 2020, item #39,
and most recently amended with Governor and Councit approval on May 19, 2021, item #24.

) Funds are available in the followiné accounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal.years through the Budget Office, if needed and justified.

- See Attached Fiscal Details

EXPLANATION

~ The purpose of this request is for the Department to expand linkages between community-
based providers and healthcare organizations to improve health outcomes for individuals with or

- at risk for diabetes, hypertension, arthritis an;l cancer by increasing referrals to, and participation

in, evidencg-based programs.

The Contractor will expand referrals to include the Contractor’s physical activity program,
Livestrong, for individuals who have or have had cancer; and will expand the Community-Clinical
Linkages Program to Well-Integrated Screening and Evaluation for Women Across the Nation
(WISEWOMAN) participants. : ‘ ‘ :

The Contractor, in addition to providing chronic disease managsment .programs to
individuals In-person, will also implement ail programs online through a vidual-platform, allowing
for statewide access. The Contractor will promote the in-person and virtual programming, and the
schedule of classes, on its wabsite. Primary Health Care providers can refer chronic disease
patients and/or program candidates to the Contractor to register for in-person and/or virtual
classes. In addition, the Contractor will train staff on the delivery of evidence based programs and
mentoring and supporting additional Blood Pressure Self-Monitaring and Diabetes Prevention
Programs. The Contractor will conduct outreach to seniors to increase enroliment in chronic

The Depariment of Health and Humon Struices’ Mission is to join communities and families
in providing opportunitiés for citizens to ochisie heaith and independence.

T AUG02°21 Py 1:33 RCUD C;O @)
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His Excallency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 3

disease prevention and management pragrams and provide continuing education to physicians
and healthcare teams to enhance community clinical linkages for individuals referred to the
ifestyle programs. .

- With the exception of overlap of individuals who have more than one (1) chronic disease,
approximately 333,000 individuats with high blood pressure, 407,000 with prediabetes, 110,000
with -diabetes, 276,000 with arthritis and 69,449 who have or have had cancer may be served
from the contract effective date through June 30, 2023. ' '

The Contractor will implement the plan for cancer survivors and Livestrong program
participants initially,'beginning in Coos County and rural New Hampshire, and offer virtual and in-
person programming in Hillsborough County for the Diabetes Prevention Program and Blood
Pressure Self-Monitoring Program, allowing for statewide access.

Currently, the Contractor is developing and expanding referral systems and enroliment in
the Diabetes Prevention Programs, Diabetes Self-Management Education and Support; Blood
Pressure Self-Monitoring Program; Walk With Ease; Enhance Fitness, and the Arthritis
Foundation Aguatics. Program. Additionally, the Contractor is creating referral systems with
Federally Qualified Health Centers, primary care clinics, hospitals and other community providers
including, but not limited to, community action programs. B

The partnership with the Contractor supports the Department’s efforts to reduce the
number of adults who develop diabetes and heart disease; increase the number of aduits who
appropriately manage their diabetes, blood pressure and- cholesterol levels, and improve the -

- quality of life for-adults with cancer and/or arthritis. The Contractor will continue to collaborate with

public health agencies, health care and community (non-health care) sectors to increase

_prevention efforts for those at high risk for chronic diseases and to achieve better outcomes for
individuals living with chronic diseases. ) '

The Department will monitor contracted services by:

N _Compari'ng haseline data to actual post-intervention data.

+ Collecting and'reviewing regular quarterly and annual reporting.
«  Conducting monthly meetings.

As referenced in Exhibit A, Revisions to Standard. Contract Provisions, of the original
contract, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory defivery of services, available funding, agreement of the parties and
Govemor and Council approval. The Department is not exercising its option to renew at this time.

Should the Governor and Council not authorize this request, individuals may not receive
referrals from their primary health care providers for evidence-based chronic disease prevention
and.-management services within their communities. In addition, individuals statewide will not have
access to the Contractor's expanded virtual class offerings. In the absence of these referrals and
class offerings, disease morbidity and mortality may continue to increase, as will healthcare costs
to treat Individuals with heart disease, diabetes, arthritis and cancer:

Area served: Statewide

Source of Funds: CFDA #93.426, FAIN NU580P008515;. CDFA #93.945, FAIN
NU58DP006448, CFDA #93.898, FAIN NU58DP006298 and CFDA #93.436, FAIN

NU58DP006836. .
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His Excellency. Governor Christopher T. Sununu
and the Honorable Coundl)
Page 3of

In the event thal the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectiully Submitted,

'Lori.A. Shibinette
C_ommissioner
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'Heart Disease and Diabetes Community-Clinical Linkage Pilot

RFP-2020-DPHS-09-HEART-02-A02
The Granite Young Men’s Christian Association

Fiscal Details

05-95-090:902010-12270000 HEALTH AN D.SO'CIAL SERVICES, DEFT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATICON HEALTH AND
COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

State increased )
Fiscal Class) Class Title i e (Decreased) el
Account Number Budget Budget
el Amount S
2020 | 102-500731 | COMrECIS 0N 1 94047003 $25,000 $0|  $25,000
| Prog Sve .
2020 | 102-500731 | GOSN | go54700p | 329,000 $0|  $25,000
Prog Sve | .
2021 | 102-500731 | Contracts for § 50617003 $175,000 .$0] 175,000
. Prog Svc .
2021 | 102-500731 | CoMvACISfor | o0 z00p | $175.000 $0| $175,000
. Prog Svc
2022 | 102-500731 | CONVAESOr | 907003 | (SB0:000)  $100.000) 150,000
o Prog Svc .
2022 | 102-500731 | ConrEeIsfor | o4617002 $80,000 |  $100,000 | $180,000
Prog Svc X
2023 | 103-500731 | CONAAS 0T | 545047003 $50.000- 50|  $50,000
Prog Sve .
2023 | 102.500731 | Contracts for | g047002 Sl o00 0 850,000
Prog Svc ,
Subtotals | $630,000 | . $200,000| $830,000

05-95-90-902010-70460000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES,

ARTHRITIS
State : » ' Increased =
Fiscat | 1258/ Class Title =g Current | hecreased) | ovised
Account Number Budget Budget
Year Amount
2020 | 102500731 | COMMAAS O | 50017747 $0 $0 $0
o Prog Svc .
2021 | 102-500731° | COMBEISTOr | g5549747 $2::000 $0|  $24,000
i Prog Svc _ . .
2022 | 102-500731 | COMECSforl g5017747 $20,000 $0|"  $20,000
Prog Sve
2023 | 102-500731 | COnVECS O | gnh17747 $20.000 s0|- $20,000
Prog Svc ;
Subtotals $64,000 $0{  $64,000

Page 1 of 2
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05-95-90-902010-56590000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES

COMPREHENSIVE CANCER

=iale Class / : . Job Current Incrgased Revised
Fiscal | . Class Title {Decreased)

Account Number Budget g Budget
Year : Amount

90080083 $0 " $0 0
2020 | 102-500731 - | Convacts for | 9008005 $ s
- : Prog Svc | 90080183
| 0. .

2021 | 102-500731 Contracts for | 90080083 $ %0 $0

' Prog Svc | 90080183
2022 | 102:500731 | COMESION | 95080083 $0 $60,000 |  $60,000
i ] Prog Sve -
2022 | 102:500731 | Conraets for | 5580183 30 $20,000 |  $20,000

ProgSvc |
2023 | 102-500731 .| Contracts for | g5ne0083 $0 $20.000 $20,000
; Prog Svc _ .

2023 | 102-500731 | oM O | 50080183 50 $0 $0

: Prog Sve

Subtotals $0 $100,000

$100,000.

- (5-95-80-902010-70450000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES,

WISEWOMAN .
§tate "Class/ | y Job Curenp = | Increased Revised
Fiscal Class Title : (Decreased)
g Account . . Number Budget Budget
Year Amount
2020 | 102:500731 | SO TOr 1 90070450 S0 = 50
Prog Svc - .
2021 | 102500731 | COPMAEIS fOr | 90070450 50 - 50
Prog Svc ;
2022 | 102-500731 Contracls for 90070450 %0 $20,000 $20,000
Prog Sve
2023 | 102-500731 Contracts for 90070450 $0 $20,000 $20,000
Prog Svc
Subtotals g0 $40,000 $40,000
TOTALS $694,000 |  $340,000 | $1,034,000

Fage 20f2
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Ame_ndreent to the Heart Disease and Diabetes Community-Clinical Linkage Pilot contract is by and
- between the State of New Hampshire, Department of Health and .Human Services ("State” or
"Department”) and The Granite Young Men's Christian Association ("the Contraclor").

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 24, 2020, (ltem #39), as amended on May 19, 2021, (Item 24), the Contractor agreed to perform
certain services based upon the terms and condilions specmed in the Contract as amended and in
consideration of certain sums specified; and

" WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract,maybe amended
upon written agreement of the parties and approval from the Governor and Executive Council; and
WHEREAS, the parties agree to increase the price limitation and modify the scope of services to support
continued delivery of these serwces and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
-in the Contract and*set forth herein, the paries herelo agree 1o amend as follows:

1. Form P-37, General Provisions, Block _1.8, Price Limitation, to read:
$1,034,000. '

2. Modify Exhibil B —Amendment 1, Scope of Services, by replacmg in its enllrety ‘with Exhibit B —
Amendment #2, Scope of Serwces which is attached hereto and lncorporaled by reference herein.

3. Modify Exhibit C, Payment Terms, Section 1, to.read:
1. This Agreement is funded with 100% Federal Funds:

1.1. 80% Federal Funds to Improve the Health of Americans .Through Prevention and
Management of Diabetes and Heart Disease, and Stroke; as awarded on May 13, 2021 .
by the Centers for Disease Control and Prevention (CDC), Prevention and Management
of Diabetes and Heart Disease in NH, CFDA #93.426, FAIN NUS8DP(06515; '

1.2, 6% Federal Funds for Assistance Programs for Chronic Disease Prevention and Control,
National Center for. Chronic Disease Prevention and Health Promotion as awarded on
April 9, 2021 by the CDC, New Hampshire Public Health Approaches to Addressing
Arthntls CFDA #93,945, FAIN NUSBDP0O06448;

1.3, 10% Federa! Funds-for Cancer Prevention and Control Programs for State, Territorial
and Tribal Organizations as awarded on May 10, 2021 by the CDC, New Hampshire
Breast & Cervical Cancer, Comprehensive Cancer & Cancer Registry Programs, CFDA
#93.898, FAIN NU58DP006298; and

1.4. 4% Federal Funds for Well-Integrated Screening and Evaluation for Women Across the
Nation (WISEWOMAN} as awarded on June 28, 2021 by the CDC, New Hampshire .
WISEWOMAN, CFDA #93.436, FAIN NU58DP006836. .

4. _Modify Exhibit C, Payment Terms, Section 3, o read:

3 Payment shall be on a cost reimbursement basis for actual expenditures incurred.in the
fulfiliment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit. C-1 Budget through Exhibit C-15 Budget, Amendment #2. The
Contractor shall:

3.1. Meet the in-kind malch of an amount equal to a minimum of 30% of the total funding
" in this contract, in compliance with the funding requirements listed in Seclion 1,
above.

D3
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10.

11.

3.2. Ensure the annual required match is in non-federal, non-Department related
contributions either in cash, in-kind, or donated services or equipment related to
._directly carrying out project activities and goals in Exhibit B - Amendment #2, Scope

of Services, and as approved by the Department.

3.3.- Submit bi-annual reports of itemized matching funds to the Department no later than
December 15 and June 15, annually.

Modify Exhibit C, Payment Terms, Section 8, to read.

8. The Contractor must prowde the services in Exhibit B - Amendment #2, Scope of Services,
in compliance with the funding requirements in Section 1, above.

Modify Exhibit C, P.ayment Terms, Section 9, to read:

9. The Contractor agrees that funding under this Agreement may be withheld, in whole o in
part in the event of non-compliance with Exhibit B - Amendment #2, Scope of Services.

‘Modify Exhibit C-3 Budget, Amendment #1, by replacing in its enttrety with Exhibit C-3 Budget,
‘Amendment #2, which is attached hereto and incorporated by reference herein,

Modify Exhibit'C-7 Budget, by replacing in its entirety with Exhibit C-7 Budget Amendment #2,
which is attached:hereto and incorporated by reference hereun

Add Exhibit C-12 Budget Amendment #2, which is attached hereto and incorporated by reference
herein.

Add Exnibit C-13 Budget, Amendment #2, which is attached hereto and incorporated by reference
herein.

Add Exhibit C-14 Budget Amendment #2, which is attached hereto and mcorporated by reference
herein.

Add Exhibit C-15 Budget, Amendment #2 which is attached hereto and incorporated by reference

12.
© . herein.
D3
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Execulive
Council approval.

IN WITNESé WHEREOF, the barties have set their hands as of the date written below,

State-of New Hampshire o
Department of Health and Human Services

Docusigned by:
Pacin M. They

B40FBIBFSBFD4CA...

7/29/2021

Date Name: paericia M. Tilley
Title: )
Director

o The Granite YoungMen's Christian Association

Docusigned by:

}/26/2021 : ! Dol Ports

\ E87IEIBF2CEQ4B7...
Date _"Name: pavid ports
-Title:

President and CEO

RFP-2020-DPHS-09-HEART-01-A02 The Granite Young Men's Christian Association
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by: .
7/29/2021 _ [7:“"”'“‘ Rehitovs
FDF321C825CMAC...
Date Name: Takhmina Rakhmatova
' Title:
Attorney ;
I hereby certify that the foregoing Amendmeht_was approved by the Governor and Executive Council of
tha State of New Hampshire at the Meeting on: _ (date of meeting)
QFFICE OF THE SECRETARY OF STATE
- Date Name:

Title:

RFP-2020:DPHS-09-HEART-01-A02 Thae Granite Young Men's Christian Assaciation
A-5-1.0 Pagedof4



. DocuSign Envelope [D: 531 5A7F6-960F-4608—891 E-151590E889AC

DocuSign Envelops |D: 9ABBD2CB-DT4D-434B-9015-977830C167ZD

New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B Amendment #2

Scope of Services

1. Statement of Work

1.1,

1.2.
1.3.

1.4.

13

1.6.

1.7.

18.

19.

The Granite Young Men's Christian Association _ Contractor Initials

RFP-2020-DPHS-09-HEART-01-A02 Page 10f 14 - Date

The Contractor shall provide services in this agreement to individuals living with
chronic diseases. :

The Contractor shall ensure services aré available to counties Statewide.
For the purposes of this agreement, all references to days shall be calendar

- days.

The Contractor shall collaborate with public health depariments, health care
providers and community non- -health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and treatment
options within their communities.

The Contractor shall develop and expand upon the existing Community-Clinical
Linkages for referral to, and participation in its ‘Diabetes Prevention Program-
(DPP); Diabetes Self-Management Education and Supports (DSMES);
Livestrong; as well as community programs and resources that provide an array -
of services to individuals to assist with managing High Blood Pressure and High
Cholesterol, including but not limited to, the Blood Pressure Self-Monitoring.
(BPSM) program .

The Contractor shall mentor and support startup of:

1.6.1. Additional statewide BPSM prograrrls. ‘

1.6.2. Additional DPP.

1.6.3. Additional Luvestrong programs both virtually and in person.

The Contractor shall collaborate with commumty and clinical resources to

- develop a draft Community-Clinical Linkage Action Plan that specifies activities

and reésources available to address gaps in services and needs of individuals
within each county. The Contractor shall: -

1.7.1. Specify objectives of the Community- Chnrcal Linkage Action Plan

1.7.2. |dentify a lead agency responsnble for each activity identified in the
plan; and

1.7.3. Collaborate with the Department to determine evaluatuon metrics of the
- Community-Clinical Action Plan.

The Contractor shall update and submit the Communlty-CllmcaI Linkage Action
Plan to the Department for review and approval within thirty (30) days of the
Contract Amendment effective date.

The Contractor shall implement the Department-apprbved Community-Clinical
Linkage Action Plan in each county, statewide, in order to improve health

e

7/26/2021
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New Hampshire Debart'ment of Health and Human Services
‘Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

outcomes for individuals with high blood pressure, high cholesterol,
_prediabetes, dlabetes cancer and arthritis. The Contractor shall

1.9.1. Begin implementation in Hlllsborough County,.and

1.9.2 Implemént plan for cancer survivors and L'i‘veslrong program
participants beginning in Coos County and rural NH.

1.10. The Contractor shail utilize strategies to implement the Community-Clinical
ki Linkages'Pilot Program, which include, but are not limited to '

1.10.1. Learning about the organizations and resources within the
communities and clinical sectors to implement evidence- based
approaches and interventions through community-clinical linkage
responswe to the target population's needs, including:

1.10.1.1.  Qualitative methods mcludnng but not limited to focus
groups; and .

110.12. Quantitative methods including . but not’ limited to
Geographic Information Systems data.

1.10.2. Identifying and engaging key stakeholders from community and clinical
sectors, which may mclude but are not limited to:

1.10.2.1. Local pharmames in non-health care settlngs
1.10.2.2. Employers.

1.10.2.3. Prisons and jails.

1.10.2.4. Faith-based orgénizations.
1.10.2.5. .Community centers.

1.10.26. Volunteer organizations.

1.10.2.7. Nonprofit organizations.

1.10.2.8. Hospitals.

1.10.29. Federally Quahfed Heaith Centers
1.10.2.10. Rural CllnICS.

1.10.2.11. Oncologists. _

1.10.2.12. Primary care physicians.
1.10.2.13. Cancer survivor support groups.

' 1.10.3. Soliciting the opinions; interests, concerns, and priorities of diverse key
stakeholders from both community and clinical sectors in order to:

1.10.3.1. Ensure linkages are relevant and meaningful to

; . stakeholders; and . _ DS
The Granite' Young Men's Christian Association Contraclor Ini_tials [_—
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‘New Hampshire Department of Health and Human Services
‘Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.11.
1.12.

113

1.14.
1.15.
1.16.

1.17.

1.10.3:2.  Develop consensus and support for the linkages.

1 10.4. Evaluating both process and outcomes in order 1o understand what
creales an effective ilnkage

The Contractor shall complete all necessary strategies to ensure successful
linkages between community ‘and clinical services to individuals with chronic
health conditions. :

The Contraclor shall repeal all necessary strategies, as approved by the
Department, in each county untit all counties have successful community-
clinical linkages. -

The Contractor shall work with the Department, on an on- gomg basrs to build
a Community- -Ciiniical Action Plan to strengthen community- -clinical linkages.

The Contractor shall improve access o and partrcrpatrorj_rn ‘American Diabetes
Assaociation (ADA)-recognized / Association of Diabetes Care and Education
Specialists (ADCES)-accredited DSMES programs and Livestrong programs in

underserved areas. '

The Contractor shall assist health care organizations to implement a system
that identifies and refers individuals who have prediabetes to the Centers for
Disease Control and Prevention (CDC)- recognized lifestyle change programs
which may include, but is not limited to, the DPP,

The Contractor shall implement systems that facilitate systematic referrals of
adults with high blood pressure, high cholesterol, pre-diabetes, diabetes,
and/or “arthritis issues to community programs and resources in order to
improve health outcomes.

The Contractor shall assist health. care organizations and cancer centers o

_implement a systém that identifies and refers individuals who previously have

had, or currently have, cancer to the Livestrong program.

. The Contractor shall serve as a partner to Health Care Providers 't_o extend the

goals of the clinical sector into community settings. The Contractor shall:

1.18.1. Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes.that have dramatic effects on
health oulcomes;

1.18.2. Reduce the preveniative heallh care gap by working in close

' partnership with the Department, local public health departments and
multi-sector national and focal partners to meet the individual needs of
communities.

1.18.3. Engage communily parinerships to:

1.18.3.1. Identify individuals at risk;

' 1.18.3.2. Meet the specific needs of the individuals served D -
The Granite Young Men's Christian Association Contractor Inilials P
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

»

1.19.

1.20.

1.21.

1.22.

1.18.3.3. Reduce potential barriers to program enrollment.

The Contractor shall implement an intégraled community approach: involving
parinerships and’ collaboration with and among clinicians, public health
departments, schools and employers. The.Contractor shail:

1.19.1. Collaborate with community health care providers and organizations
"to integrate community-based strategies that assist individuals to
utilize the resources to manage, delay or prevent the development of

chronic conditions and to assist with improving healthy behaviors.

1.19.2. Create and strengthen clinic-to-community linkages that enable health
care providers to refer patients to evidence-based chronic disease
prevention and management programs within the community.

1.19.3. Provide a simplified process to physicians for referring patients .to
" preventive services, disease management services, and community-
based organizalions that provide evidence-based programming.

1.19.4. Provide diabetes prevention services that are available to members
. . and non-members who are referred to the program through the
network of community partners and referral sources

The Contractor shall develop a matrix identifying each stakeholder group and
the existing connections.

The Contractor shaII schedule meetings with potentlal stakeholders to: -

1.21.1. Provide education on the DPP, Livestrong, BPSM ‘and DSMES
" programs; and

1.21.2. Discuss slak'eholdérs,"potenlial role within the Contracfor's chronic’
disease programs:

The Contractor shall utilize best practices to conduct outreach to health care
prowders which may include, but is not limited to:

1.22.1. Physicians.

1.22.2. Nurses.

1.22.3. Physician Assistants.
1.22.4. Nurse Practitioners.
1.22.5. Diabetes Educators.
1.22.6. Dentists.

1.22.7. Health Educators.
1.22.8. Dieticians. -

1.22.9. Pharmacists.

g * D3 1
The Granlte Young Men’s Christian Association . Contractor Initials L
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.23.

1.24.

1.25.

' 1.22.10. Behavioral Specialists.

1.22.11.Chiropractors.
1.22.12.Patient Navigators. .

. 1.22.13. Acupuncturists.

1.22.14.Oncologists.

The Contractor shall provide direct referrals to participating community partners
for individuals who meet lifestyle change programs' qualification criteria
resulting from the screening tool or blood test. The Contractor shall:

1.231.

1.23.2,

1.23.3.

Provide health care provuders wnth posters, ﬂyers and brochures to
display in provider offices;

Attend health fairs that include glucose screenings for |nd|v1duals at-

‘high risk of developlng dlabetes and

Provide free glucose screennngs to individuals -at high-risk of heart
disease or diabetes; and promote the DPP to members.

The Contractor shall ensure take-a-ways from regularly scheduled meetings
with health care providers include, but are not limited to:

1.24.1.

1.24.2.

"1.24 3.

1.24.4.

1.24.5.

1.24.6.

1.24.7.

The difference between diabetes prevention programs and diabetes
management programs.

The DPP dlagnostlc screening criteria for refernng pre-diabetes:
. patients into the program: '

The benefits of the .Livestrong program for cancer patlents and
survivors,

The simplified referral process to minimize the requirements of health
care providers '

The option to utilize a referral coordinator.

Fmanmal assistance available to eligible DPP and Livestrong
participants based on income.

The recommendation that providers formalize the partnership through
an agreement, subcontract or Memorandum of Understanding (MOU)."

The Contractor shall ensure health care provider referral practices include:

12541,
1.25.2.

1.25.3.

Paper and electronic referral forms shared with referring patients;
Instructions for patients; and '

A completed patient consent form that allows the provider to share
patient contact information directly with the Contractor, in accordance

with Exhibit K of this contract. 03
The Granite Young Men's Chrislian Association i Contraclor Inilials L
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New Hampshire Department of Health and Human Services
Heart Dlsease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.26.

©1.27.

1.28.
1.29.

1.30.

1.31.

1.32.

g eicio:

1.34.

The Contractor shall collaborate with provrders to determine if a retrospectwe
data query and/or electronic medical record-database is needed in order to:

1.26.1. Identify patients who meet program qualification criteria, and

1.26.2. Mail andior email outreach materials to inform individuals of the
Diabetes Prevention and Livestrong programs.

The Contractor shall request health care providers include its DPP as a referral
option in the providers’ electronic health record systems.

The Contractor. shall request providers who do hot have an electronic health

_record system or cannot use the system for the purposes above, use pre-

printed referral forms that require only a provider srgnature or stamp.

The Contractor shall ensure its referral system is HIPAA com_plia'nl, in
accordance with Exhibit I, Health Insurance Portability and Accountability Act

. Businéss Associate Agreement, of this contract.

The Contractor shall determine the provider's preferred secure method of
communication to transfer documenlatron which may include, but is not limited
to:

1.30.1. Progress updates.
1.30.2. Feedback on patients.
1.30.3. Data requested by a provider.

-‘The Contractor_ shall determine what ihe provider intends to do with the

documentation, which may include, but is not limited to:

1.31.1. Scan information into patients’ records.

1.31.2. Enter information into electronic health records.
The Contractor shail mform prowders that:

1.32.1. The participant enrollment process is ongoing with programs starting.
frequentiy, and ;

1.32.2; The current. schedule of programs is available by contactmg the
Contractor.

The. Contractor shall deter_rnine what secure and HIPAA compliant data
providers can share in accordance with Exhibits | and K of this contract.

The Contractor shall determine:

1.34.1 . Program fees; ,
1.34.2. Availability of financial assistance;
1.34.3. How patients qualify and enroll; and

- 03
The Granite Young Men's Christian Association Contractor Initials L 3
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New Harﬁpshire Department of Health ‘and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.35.

1.36.
1.37.

1.38.

1.39.

1.40.

1.41.

1.42.

1.34.4. The types of ongoing communication that will be utilized with health
care providers. :

The Contractor shall maintain frequent and consistent communication wilh
community providers to build community partner relationships, including
through follow-up activities that include, but are not limited to, sending:

1.35.1. Thank You notes, via mail or email.

1.35.2. DPP and Civestrong participant health care provider progress updates
including aggregate data only, via email.

1.35.3. Program updétes. via email.

The Contractor shall provide current fnarketing malerials 1o community
providers.

The Contractor shall send email notices to community providers when the
schedule of classes is updated. ;

The Co,ntra'ctor shall notify providers of tﬁe status of referrals, including, but not
limited to, whether a patient is enrolled into the program, the class start date
apd class location information.

The Contéactor shall invite health care providers who have referred patients to.
the program to participate on the Community Advisory Board. '

, The Contractor shall “conduct outreach with community partners and
* participants to" create awareness ‘of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure

outreach strategiés include, but are not limited to:

1.40.1. Publishing articles in local newspapers.

1.40.2. Markeling on the Contractor's website.

1.40.3. Sending letters to patients from health cére_providers.

1.40.4. Conducting presentations at .corﬁmunily -health care providers.

The Contractor shall develop and submit an Evaluation Plan to the Department
for approval within thirty (30) days of the Contract Amendment effective date. .

The Contractor shall_d'evelop and submit a Business Plan to the Department
within sixty (60) days of the Contract Amendment effective date, that includes:

1.42.1. The targeted community partners and stakeholders;

1.42.2. The methods of communication and outreach, including the type and
frequency of communication;

1.42.3. The key activities to deliver the program; and
1.42.4. A list of partner organizations and individuals which may includg. but

is not limited to: . DP
Tha Granile Young Men's Christian Association Contractor Inilials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.43.

1.44,

~1.45.

1.46.
- that identifies and refers individuals who' ‘have arthritis to AAEBI for physucal

1.47.

1.48..

1.49.

1.42.4.1. Techriology platforms.

1.42.4.2.  Third party biling agencies.

1.42.4.3. Licensed health care providers. .

1.42.4.4. Members of the Community Advisory Board.
The'C‘onlractor shall ensure program slafﬁng includes, but is not limited to:

1.43.1. A Program Director providing services under this contract for no less
than thirty (30) hours per week.

1.43.2. An Administrative Assistant to support DPP Health Coaches for no‘
" less than twenty (20) hours per week. :

The Contractor shall implement programs statewide, through-its “Y's Without
Walls Initiative” to build capacity through staff training to refer and deliver
evidence based programs.

The Contractor shall conduct outreach to seniors to enroll in chronic disease
prevention and management programs, which may include, but is not limited to
the following programs:

1.45.1. Medicare Diabetes Prevention Program.
1.45.2. Arthritis Appropriate Evidence-Based lnterventions (AAEBI).
The Contractor shall assist healthcare orgamzatlons o |mplement a system

activity and self-management education.

The Contractor shall implement and éxpand selections of AAEBI-approved
physical activity programs to build capacity through staff training for referral and -
delivery of programs, that mclude

1.47.1. Arthritis Foundallon Aquatic Program (AFAP);
1.47.2. Active Living Everyday (ALED),

1.47.3. Enhance eFitness (EF);

1.47.4. Fil Strong); |

1.47.5. Walk With Ease (WWE) Group;

1.47.6. Arthritis Foundation Exercise Program (AFEP);-and

1.47.7. Walk With Ease (WWE) Self-directed.

The Contractor shall provide continuing education for. physicians and
healthcare teams listed in Subsectlon 1.22 to enhance community clinical
linkages.

The Contractor shall expand all programmlng to WISEWOMAN part|C|pants

' which includes: : D
The Granite Young Men's Christian Association . Contraclor Inilials
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* New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.49.1. DPP;

1.49.2. BPSM,

1.49.3. Walk with-Ease;

1.49.4. Enhance Fitness; and

1.49.5. YUSA's Healthy Weight Loss Program.

1.50. The Contractor shall build new partnerships with health systems, statewide, in
order to expand all programming to WISEWOMAN participants.

1.51. The Contractor shall provide fraining and education on all current programs and
referrals to the healthcare teams involved in the WISEWOMAN program.

'1.52.. The Contractor shall collaborate with healthcare organizations to increase bi-
directional referral processes and systems to improve coordination of care.

1.53. The Contractor shall explore sustainability options for the Livestrong-and other
chronic disease programs. The Contractor shall ensure:

1.53.1. A minimum of one hundred (100) individuals are enrolled in the
Livestrong program in State Fiscal Year 2022.

1.563.2. A mimimum of fifty (50) additional individuals are enrolled in the
Livestrong program in State Fiscal Year 2023, resultmg in a total of
one hundred fifty (150) enrollees in State Fiscal Year 2023.

©1.54. The Contraclor shall participate in monthly in-person, virtual and/or conference
call meetings with the Department to review contract performance related to,
but not limited to:

1.54.1. Activities. .
1.54.2. Challenges.
1.54.3. Progress.
1.54.4. Budget.

2. Exhibits Incorporated

2.1. The Contractor shall use and disciose Protected Health “Information in
compliance with the Standards for Privacy of Individually |dentifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health -

" Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor shall manage all confidential data related to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

2.3. The Contractor shall comply with all Exhibits D through K, which are attached
' hereto and incorporated by reference herein. [
Con!ractor initials

The Granite Young Men's Christian Association
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Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

3.- Reporting Requireménts

3.1.

3.2.

33

34

3.5.

The Contractor shall submit quarterly reports 10 the Department no later than
thirty (30) days after each quarter-end date that ensure recruitment, referral
and enroliment into the chronuc disease programs, which include, but are not

. limited to:

311 A brEzf narrative of the work and activities performed during the prior
quarter.

3.1.2. A summary of work and activity plans for the upco-ming quarter,
approved by the Department, including; but not limited to:

31214, Challenges and/or barriers to completing requirements.
3.4.2.2. © Documented achievements. .
3.1.23. Progress towards meeting the performance measures.

The Contractor shall submit an updated Work Plan including the baseline and

target numbers for the performance indicators in Section 4, Performance
‘Measures, to the Department within thirty (30) days of the Contract Amendmenl
Effective Date. :

The Contractor ‘shall submit Quarterly Outcome Reports including aggregate.
data only for each Performance Indicator in Section 4, Performance Measures,
to the Department no later than thirty (30) days after each quarter-end date.

The Contractor shall submit an Annual Evaluatson Report and updated Work
Plan to the Department no later than thirty (30) days prior to the end of each
State Fiscal Year that must include, but is not limited to: :

3.41. Tolal number of participants enrolled in all chronic disease programs
as a result of clinical and in-house referrals.

3.4.2. Aggregate data demonstrating each program's success thal may
include, but is not limited to:

3.421. Pariicipanl weight loss.
3.4.2.2. Program attendance.
3.4.23. Paricipant retention rate.

3.4.24. Documentation \}erifying'ongoing CDC recognition for the
DPP. '

3.4.25. Documentation verifying DSMES accreditation through
ADCES.

The Contractor shall submit a Final Evaluation Report to the Department by
July 30th, 2023, that includes, but is not limited to:

3.5.1. The aggregate data specified in Subsection 3.4, above. [ns

The Graniteé Young Men's Christi:_an Association Contractor [nitials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

35.2.
3.5.3.

Enroliment numbers for each chronic disease program. -
Program completion rates.

4. Performance Measures

4.1, The Contractor shall submit the baseline, target and actual performance
indicators to the Department on an annual basis no later than thirty (30) days
after each State Fiscal Year end date, in order for the Department to measure
contracted services. Performance indicators include:

4.1,
412
- 413

4.1.4.
41.5.

4.16.

4.1.7.

4.1.8.
419,

4.1.10,
4.1.11.

4.1.12.
4.1.13.
4.1.14,

41.15.

4.1.16.

4117

.1.17. Number and type of new AAEBI programs offered; 0s
The Granite Young Men's Christian Association ' Conlraclor Initials [ _

RFP-2020-DPHS-09-HEART-01-A02 Page 11 of 14 ' Date

Number of new accredited/recognized DSMES programs or locations;
Numberof DSMES encounters; '

Number and proportion of patients served ‘within healthcare_
organizations with systems to |dent|fy individuals with prediabetes and
referred to DDPs;

Number of DPP enroliees and/or completers;

Number and proportion of- patients within health syslems wrth high
blood pressure andfor high cholesterol referred to an evrdence based
lifestyle program,

If community health worker (CHW) strategy setecled, the number of:
CHW engaged in linkage to or delivery'of DSMES, DPP and evidence-
based programs for the management of hlgh blood pressure and/or
high cholesterol,

If pharmacy strategy selected, the number of pharmacists and/or
pharmacies engaged in communlty -clinical linkage work;

Number of new Livestrong programs offered virtually and/or in person,
Number of patients referred to Livestrong from health systems;
Number of Livestrong enrollees and completers;

Number of Livestrong enrollees who had positive outcomes between
pre/post test and what those outcomes were,;

Number of new startups mentored offering BPSM programs,
Number.of new startups mentored offering-DPP,

Number of seniors reached to enroll in chronic disease prevention and
management programs,

Number of healthcare members trained to enhance community-clinical
linkages, '

Number of new staff trained to deliver AAEBI programs;

7/26/2021
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New Hamﬁshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #_2

4.2.

4.3:

4.4,

4.1.18. Number of participants attending AAEBI programs; and

4.1.19. Number of WISEWOMAN participants’ enrolled in Chronic Disease
Programs. ,

The Contractor shall actively and regularly collaborate with the Department to
enhance contract management, improve resulls and adjust program delivery
and policy based on successful outcomes. -

The Contractor may be required to provide other key. data and .metrics to the

" Department, including client-level demographic; performance, and service

data.

Where applicable, the Contractor shall collect and share dala with the
Department in a format specified by the Department. :

5. Additional Terms

B5:1;

5.2.

5.3.

Impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities

. and expenditure requirements under this Agreement so as to achieve
compliance therewith.

Cultdrally and Linguistically Appropriate Services (CLAS)

52.1. The Contractor shall submit and comply with a detailed description of
the language assistance services they will provide to persons with
limited English proficiency and/or hearing impairment 1o ‘ensure’
meaningful access to their programs andlor services within ten (10)
days of the contract effective date. :

Credits and Copyright Ownership

5.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the foliowing statement, “The
preparation of this (report, document etc.) was financed- under a
Contract with the Stale of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New

" Hampshire andfor such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.” ' ;

53.2. Al méterials produced or purchased under the contract shall have prior
approval from the Depariment before printing, production, distribution
or use. : '

- s D3
The Granite Young Men's Christian Association Cantractor Initials L
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New Hampshire Department of Health and Human Services
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EXHIBIT B, Amendment #2

5.3.3. The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to: _

53.3.1. Brochures.

53.3.2. Resource directories. .
5.3.3.3. Protocols or guidelines.
5.3.34.  Posters.

53.35. ‘Reports.

5.3.4. The Contractor shall not reproduce any materials produced under the
' contract without prior written approval from the Department.

54. Operation of Facilities: Comphance with Laws and Regulations

5.4.1. In the operation of any facilities for providing services, the Conlractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or duty
upon the contractor with respect to the operation of the facility or the
provision -of the services at such facility. If any governmental license
or permit shall be required for the operation of the said facility or the
performance of the said ‘services, the Contractor will procure said

* license or permit, and will at all times comply with the terms and
conditions of each such license or permil. In connection with the

- foregoing requirements, the Contraclor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marshal and the local fire protection agency, and shall be in
conformance with local bunldmg and zoning codes, by-laws and
regulations.

6. Records
8.1. The Contractor shall keep records that include, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly’ reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,

. _ o9 '
The Granite Young Men’s Christian Association Contractor Initials E,
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EXHIBIT B, Amendment #2

6.2.

valuations of in-kind contributions, labor time cards, payrolls, and other.
records requested or required by the Department.

6.1.3. Statistical, enrollment, attendance or visit records for each recipient of

" services, which records shall include all records of application and

eligibility (including, all forms required to determine eligibility for each

such recipient), records regarding the provision of services and all

invoices submitted to the Department to obtain payment for such
services. ' ' R

During the term of this Contract and the period for retention hereunder, the

Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access 10 all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the

. maximum number of units provided for in the Contract and upon payment of

the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (except such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract and/or survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any
expenses claimed by the Contractor as costs hereunder the -Department shall
retain the right, at its discretion, to deduct the amount of such expenses as are-

" disallowed or to recover such sums from the Contractor.

) o3
The Granite Young Men's Christian Association Conlraclor Initials E_
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Exhibit C-3 Budget, Amendment #2

New Hampshire Department of Heaith and Human Services
L
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New Hampshire Drpartment of Health and Human Services i
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Exhibit,C-12 Budget, Amendment #2

New Hampshire Departmant of Health and Humen Sarvices
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New Hampshire Department of Heaith and Human Services
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New Hampshire Department of Health and Human Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
" DIVISION OF PUBLIC HEALTH SERVICES

Lort A. Shibiaette 19 HAZEN DRIVE, CONCORD, NH 03301
Commbsiones T 6031714501 1-800-852.3345 Ext 4501
Fax: 60)-171-4517 TDD Access: 1-800-735-2964
Lisa M. Mortis www.dbhs ah.gov i
Director
April 12, 2021

" His Excellancy, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health
Services, to enter into a Sole Source amendment to an existing contract with The Granite Young
Men's Christian Association (VC#154139), Manchester, NH to expand the existing Community-
‘Clinical Linkages program, by increasing the price limitation by $344,000 from $350,000 to
$694,000 with ‘no change to the contract completion date of June 30, 2023 effective upon
Governar and Council approvsi. 100% Federal Funds. :

The on:gina! contract was approvaed by Governor and Council on June 24 2020, (item
#39). '

Funds are avellable in the following sccounts for State Fiscal Year 2021 and are
anticipaled to be avafiable in State. Fiscal Years 2022 and 2023, upon the availabllity and
continued appropriation of funds in the future operating budge!, with the authority to adjust budget

MAY04'21 Pt 2:47 RCVD 9,_{ - @v

line tems within the price limitation and encumbrances between. state fiscal years through the *

Budgst Office, it needed and justified.

05-056-080-902010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POFULATION HEALTH AND
GOMMUNITY SERVICES, COMBINED CHRONIC DISEASE

‘State | - . increased
: Class / Job Current. Revised
Flacal Class Title , , (Decreased)
Year Account . Number Budget Amount Budget
i Contracts for :
2020 | 102.500731 Program 90017003 $25.000 $0 $25,000
Services
Contracts for .
2020 | 102-500731 Program 80017002 $25,000 . $0 $25.000
Services

Contracts for

2021 | 102-500731 |  Program | 90017003 | $50,000 $125,000 | $175,000
Services

Contracts for

2021 | 102-500731 | -Program | 90017002 | $50,000 $125000 | $175,000
: - Services : i _

The Depariment of Health ond Humon Servicen’ Migsion i 1o Join communitics and families
in providing opportunities for clleens Lo ochieve health and independence.
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Contracts for . ; _
2022 | 102-500731 | Program 190017003 | $50,000 $0 $50,000
; Services )
Contracts for -
2022 |102-500731 | Program | 90017002 | $50,000 - $30,000 $80,000
Services :
Contracts for _
2023 | 102-500731 | Program | 60017003 { $50,000 $0 $50.000
Services
i Contracts for
2023 {102-500731 |° Program | 90017002 | $50,000 $0 $50,000
Services : -
Subtotal | $350,000 | $280,000 '| $630,000

05.95-080-902010-70460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND
HEALTH SERVICES, ARTHRITIS

State : - § Increased 3
Clasgs / Job Current Revised
Fiscal {- Class Title (Decreased)
Year Account Number _Budget " Amount Budget
Ok Contracts for | . .
.2020 | 102-500731 Program ’9001?'(17 $0 $0 $0
Services ‘
: Contracts for |
2021 | 102-500731 Program 20017717 $0 $24,000 $24,000
Services | :
Contracts for
2022 | 102-500731 Program 80017717 $0 $20,000 $20,000
Services
i Contracts for . ' :
2023 [ 102-500731 Program 90017717 $0 $20,000 $20,000
Services
Subtotal $0 $64,000 $64,000
Tota) $350,000 $344,000 $£694,000

EXPLANATION

This request is Sole Source because the increase in price limitation exceeds 10% of the
otiginat contract price timitation.

The purpose' of this request is to expand upon the existing Community-Clinical Linkages
program by increasing referrals and participation in evidence-based arthritis approved physical




DocuSign Envelope 1D: 5315A7F8-96CF-4608-891E-151590E889AC

DocuSign Envelope ID: 9ABSD2CB-D740-4348-9015-977630C16720

His Excellency, Govemeor Chuistopher T. Sununu
gnd the Honoratle Council
Poge 3 of4

aclivity programs. Inclusion of these new physica! activity programs is expected to 'also improve
outcomes related to diabetes and heart disease. )

The partnership with the Granite Young Men's Christian Asscciation supports Lhe
Departmant’s efforts In reducing the number of adults who develop diabetes and heart disease,
and increases the number of adults who appropriately manage their diabetes, blood pressure and
cholesterol levels. The Contractor will continue to collaborate with public health, health care and
community (non-health care) sectors o achieve better prevention for those at a high riak for
chronic.diseases and treatment outcomes for individuals living with chronic diseases.

The Contractor will expand the existing diabetes and heart disease work by Implementing
programs, statewide, through the Without Walts Initiative to take chronic disesse' programs
outside of the YMCA bulldings and into health care sites, churches or other community based
organizations. The Conlraclor will also build capacity through staff training to refer and dsliver
evidence based programs; mentor and support additional statewide Blood Pressure Sell-
Monitoring Programs; menlor and support statewide Diabétes Prevention Programs; conduct
outreach to seniors to enroll in chronic disease prevention and management programs; and
provide continuing education for physicians and healthcare teams in order to enhance communily
dinical linkages for individuals referred to the YMCA lifestyle programs.

Approximately 848,000 adults in New Hampshire (333,000 with high blood pressure,
407,000 with prediabetes, and 110,000 with diabetes) are eligibte for services through this
contract, from the contract effective date through June 30, 2023.

The Contractor continues to be responsible for creating referral syslems with Federally
Qualified Health Centers (FQHCs), primary care clinics, hospitals and other community
organizations, including but not limited to community action plans in New Hampshire.
Additionally, the -Contractor remains responsible for increasing referrals and enroliment into the
National Diabetes Prevention Program {NDPP); Diabetes: Seff-Management Education and
Support (DSMES); Self-Monitoring Biood Pressure Program (SMBFP); Walk With Ease; Enhance
Fitness: and the Arthritis Foundation Aquatics Program. Initially, the Contractor will focus on
Hiilsborough County, offering virtual and limited in-person programming for the Nationa! Diabetes
Prevention Programs and Self-Monitoring Blood Pressure programs that can reach adulls,
statewide. In fulure contract years, the Contractor wili expand services 1o Rockingham and
Strafford Counties. )

The Department will continue to monitor contracted services utllizing baseline and targe!
performance indicators, comparing to actual numbers, including:

« Number of new accredited/recognized Diabetes Self-Management Education and
Supports programs or locations; i

o Numbar of Diabetes Self-Management Education and Supports encounters;

e Number and proportion of patients served within.healthcare organizations with
systems to identify individuals with prediabetes referred to National . Diabetes
Prevention Programs, .

« Number of Nationa! Diabetes Prevention Programs enroltees/completers, and

o Number and proportion of patients within health systems with high blood pressure
and/or high cholesterol referred to an e'vidence-based lifestyle program.,

As referenced in Exhibit A Revisions to Siandard Contract Revisions. of the original
contract, the parties have the option to extend the agreement for up to two (2) additional years,
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contingent upon satisfactory delivery of services, available funding, agreemant of the parties and
.Govemor and Council approval. The Department is not exercising Its option to renew al this time.

Should the Govemor and Council not authorize this request, individuals in New Hampshire
will not receive referrals from their primary care providers for evidence-based chronic disease
prevention and management services within their communities. In the absence of these referals,
disease morbidity and mortality may continue to increase, 8s will costs of healthcare to treat
individuals with heart disease and diabetes. .

Ares served: Statewide )

. Source of Funds: CFDA #03.426, FAIN #NUSSDP006515, and COFA #93.845, FAIN
#NU580P006448,

In the event that the Federal Funds become no fonger available, General Funds will not

be requested to support this program.

Respectiully submitted,

JA-

) Lori A. Shibinette

//‘“" Commissioner
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State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Heart Disease and Diabetes Community-Clinical Linkage Pitot Contract

This 1% Amendment 10 the Heart Disease and Diabetes Community-Clinical Linkage Pilot confract
(hereinafter referred to as *Amendment #1°) is by and between the Stale of New Hampshire, Department
of Health and Human Servicas (hereinafter referred to as the "State” or "Department”) and The Granile
Young Men's Christian Association, {hereinafler referred to as “the Contractor™), a nonprofit corporation
with a place of business al 117 Markel Street Manchester NH 03101, -

WHEREAS, pursuant 1o an.agreement (the "Contracl”) approved by the Governor and Executive Council

on June 24, 2020, (Item #39), the Contraclor agreed to perform certain services based upon the terms and
conditions specified in the Conlract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Conlract may be amended
upon written agreement of the parties and approval from the Governor and Execulive Council;-and

WHEREAS, the parties agree to extend the lerm of the agreement, Increase the price limitation, or modify
the scape of services t¢ support continued delivery of these services, and

NOW THEREFORE, in consideration of ihe foregoing and the mulual covenanis and conditions conlalned
In the Contracl and sel forth herein, the parties herelo agree 1o amend as foliows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
.$694,000.

2. Modify Exhibit B, Scope of Services, by replacing it in ils entirely with Exhibit B Amendment #1 ’
Scope of Services, which is which is attached hereto and incorporated by reference hergin, in order
to update services provided by the Contractor to include programs related to arthritis and heant
disease.

3. Modify Exhibit C. Methods and Conditions Pracedent to Payment, Section 1, to read:

1.2 91% Federal Funds lo Improve the Health of Americans Through Prevention and
Management of Diabetes and Hearl Disease, and Stroke; as awarded on May 13, 2020, by
the Centers for Disease Conlro! and Prevention {CDC). prevention and Management of
Diabetes and Heart Disease in NH, CFDS #93.426, FAIN NU58DP006515; and

1.3 9% Federal Funds to Assistance Programs for Chronic Disease Prevention and Controf;
National Cenler for Chronic Disease Prevention and Health Promolion as awarded on
October 19, 2020, by the Centers for Disease Control and Prevention (CDC), New
Hampshire Public Health Approaches to Addressing Arthrilis, CFDA #93.945, FAIN#

- NUS8DP006448.

4. Modify Exhibil C, Paymeni Terms, Section 3, lo read:

3 Paymenl shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibits C-1 Budget through Exhibit C-11 Budgel, Amendment #1. The
Contraclor shall:

3.1. Provide the services in Exhibit B, Scope of Services in compliance with funding
requirements listed in Seclion 1.

o "
The Granile Young Men's Chrislian Association Amendment #1 Contractor Init':als[_—
RFP-2020-DPHS-09-HEART-01-AD1 - Page 1of 4 ' Date



DocuSign Envelope ID: 5315A7F6-96CF-4608-891E-151590E889AC

QocuSign Envelope (D: 9ABID2CB-D74D-4348-9D15-077630C 16720

DocuSign Envelope 10 8B7G38F T-EBCA-49B2-8752-COTFE2BACEIA

“New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

10.

3.2. Meet the in-kind malch of an amount equal to 2 minimum of 30% of the total funding
in this contract, in compliance with the funding requirements fisted in Section 1.

3.3. Ensure the annual required maich is in non-federal, non-Department related
contributions elther in cash, in-kind, or donated services or equipment related to
direclly carrying out project aclivities and goals related Exhibit B Amendment #1,
Scope of Services, and as approved by the Departmenl.

3.4, Submit bi-annual reports of itemized matching funds to the Department no later lhan
December 15th and June 15th annually.

Modify Exhibit C-2 Budget, by replacing.in its entirely with Exhibit C-2 Budgel Amendment #1,
which is attached hereto and incorporated by reference herein.

Modify Exhibit C-3 Budget, by replacing in its enlirety with Exhibit C-3 Budgel, Amendmant #1,
which is attached hereto and incorporated by reference herein '

Modify Exhibit C-6 Budge!, by replacing in its entirely with Exhibit C-6 Budget, Amendment #1,
which is attached hereto and incorporated by reference herein.

Add Exhibit Cc-9 Budgel, Amendment #1, which is attached hereto and incorporated by reference
herein.

Add Exhlbil C-10 Budget Amendment #1, which is attached herelo and mcorporaled by reference
herein.

Add Exhibit C-11 Budgel, Amendment #1, WhtCh is attached herelo and incarporaled by reference
herein.

-]

4

The Granite Young Men's Christian Association Amendment #1 Contractor InllialsE-
RFP-2020-DPHS-09-HEART-01-AD1 Page 2 of 4 Date
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

All terms and conditions of the Contract not inconsistent with this Amendment #1 remain in full force and
effect. This amandment shall be effeclive upon the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

. State of New Hampshire’
Department of Health and Human Services

y lgnad byt
5/4/2021 | o;m A Dove
Date Name:Li5a H." Morris

Title: pirector, Division of pPublic Health Srvcs.

The Granite Young Men's Christian Association °

Danid Poﬂs

Dale Name' av PoOrts
Title: ‘president and CEO

4/22/2021 -

The Granile 'Young Men's Chrislian Assodialion ~ Amendment #1
RFP-2020-DPHS-09-HEART-01-A01 Page 3ol 4
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The precéding Amendment, having been reviewed by this office, is approved as to form, substance, and
exacution. ' ;

OFFICE OF THE ATTORNEY GENERAL

' Desuiinred by:
57472021 | cz%"‘
Date : Name: erine PInos

Tille: attorney

| hereby certify that the loregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: _ : {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date - Name:
3 Title:

The Granlte Young Men's Chrislian Associalion  Amendment #1
RFP-2020-DPHS-09-HEART-01-AN Page 404
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EXHIBIT B, Amendment #1

Scope of Services

1. Statement of Work

1.1,

1.2,
1.3,

14..

1.5.

1.6.

1.7.

1.8.

The Contractor shall provide services in this agreemenl to individuals living with

-chromc diseases.

The Conlractor shall ensure services are available to counlies Slatewide

For the purposes of this agreement, all references to days shall be calendar
days.

The Contractor shall collaborale wvlh public health departments, health care
providers and communily non-health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and trealmenl
options within their communities.

The Contractor shall develop and expand upon existing Community-Clinical
Linkages for referral to, and participation in, the National Diabetes Prevention
Programs (NDPP), Diabetes Self-Management Education and Supports
(DSMES), as well as community programs and resources that provide an array
of services to individuals to assist with managing High Blood Pressure and High

. Cholesterol, including but not limited 10, the Blood Pressure Sel- -Monitoring

program (BPSM) program. The Contractor shali:
1.5.1. Mentor and support startup of addiliona! statewide BPSM programs
1.5.2.  Mentor and 5uppor1 startup of additional DPP.

The Contractor shall collaborale with community and clinical resources to

develop a draft Community-Clinical Linkage Action Plan that specifies activities
and resources available to address gaps in services and.needs of individuals
within each-county. The Contractor shall:

1.6.1.  -Specify objectives of the Community-Clinical Linkage Action Plan;

1.6.2. Identify a lead agency responsible for each activily identified in the
plan; and

1.6.3. Collaborate wilh the Depariment to determine evaluation metrics of
: the Community-Clinical Action Plan.

" The Contractor shall submit the draft Community-Clinical Linkage Action Plan

to the Department for final review and approval within thirty (30) days of the
Coniract and subsequent Contract Amendment effective dates.

The Contractor shall implement the approved Community-Clinical Linkage
Action Plan, upon Department approval, in each county, statewide, beginning
in Hillsborough County, in order to improve health outcomes for individuals with
high blood pressure, high cholesterol, prediabetes, diabetes and arthntls The
Contractor shall: :

o
100
The Granite Young Men’s Christian Association Contractor lnilialsC

RFP-2020-DPHS-09-HEART-01-A01 Page 10f12. Date
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EXHIBIT B, Amendment #1

1.8.1. Ulilize strategies to implement the Community-Clinical Linkages Pilot
Program, which include, but are not limited to:

1.8.1.1. Learning about the organizations and resources within the
communities and clinical sectors to implement evidence-
based approaches and intervenlions through community-
clinical linkage responsive to the target population’s needs,
including:

1.8.1.1.1. Qualitative methods including but not limited to
focus groups; and

1.8.1.1.2. Quantitative methods including bul not limited
to Geographic informalion Syslems dala.

1.8.1.2. Identifying and engaging key stakeholders from community
and clinical sectors, which may include, but are not limited
o:

1.8.1.2.1. Local pharmacies in non-health care settings.
1.8.1.2.2. Employers.

1.8.1.2.3. '_ Prisons and jails.

1.8.1.2.4, Faith-baséd organizations.

1.8.1.2.5. -Commljnity centers.

1.8.1.2.6. Volunteer orQanizationé.

1.8.1.2.7. Nonprofil organizations.

1.8.1.2.8. Hospitals.

1.8.1.2.9. Federally Qualified Health Centers.
1.8.1.2.10. Rural clinics.

1.8.1.3. Soliciting the opinions, interests, concems, and prioritieé of
diverse key stakeholders from both commumty and clinical
sectors in order to:

1.8.1.3.1. Ensure linkages are relevant and meaningful to .
slakeholders; and

1.8.1.3.2. Develop consensus and suppo'rt for the
linkages.

1.8.1.4. Evaluating both process and outcomes in order to
understand what creates an effective linkage.

1.8.2. _ Complete- all necessary strategies lo ensure successful linkages
.between community and clinical services to individuals with chronic

heallh conditions C
~ 0
The G_ranita Young Men's Christian Assccialion Conlractor Initiats
g 4/22/2021
RFP-2020-DPHS-08-HEART-01-A014 Page 2 0112 Date,
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EXHIBIT B, Amendment #1

1.8.

+.10.

A1

1.12.

1.13.

1.14.

1.8.3. Repeat all necessary stralegies, as approved by the Department, in
each counly untit all counties have successful community-clinical
hnkages

The Contractor shall work with the Department to build the framework of an
ongoing Community- Chmcal Action Plan to strengthen community-clinical
linkages.

The Contractor shall ifnprove access to an'd participation in American Diabeles
Association (ADA)-recognized / Association of Diabetes Care and Education
Specialists (ADCES}-accredited DSMES programs in underserved areas.

The Contractor shall assist health care organizations to implement a system
that identifies and refers individuals who have prediabeles to the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle-change programs,
which may include, but is not limiled to, the Natnonai Diabetes Prevention
Program (NDPP).

The Contractor shall implement systems that facilitale systematic referrals of
adults with high blood pressure, high choleslerol, pre-diabetes, diabetes,
and/or arthritis issues to communily programs and resources in order to
improve health outcomes.

The Contractor shall serve as a partner to Health Care Providers to exténd' the
goals of the clinical sector into community setlings. The Contractor shall:

1.13.1.  Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes that have dramatic effects on
health outcomes;

1.13.2. Reducelthe preventative health -care gap by working in close
parinership with the Department, local public health departments and
- multi-sector national and local pariners to meet the individual needs

of communities..

1.13.3. Engage community partnershlps to:
1.13.3:1. Identify individuals at risk;
1.13.3.2. Meet the specific needs of the mdwuduals served and
1.13.3.3. ‘Reduce potential barriers to program enroliment.

The Contractor shall implement an integrated community approach involving
pantnerships and collaboration with and among clinicians, public health
departments, schools and employers. The Conlractor shall:

1.14.1.  Collaborate with community health care providers and organizations
to integrate community-based strategies that assist individuals to
utilize the resources to manage; delay or prevent the development of

- chronic conditions and lo assist with improving healthy behavi_?rs.

- 0
The Granile Young Men's Ciristian Association . . Contractor Initials E
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EXHIBIT B, Amendment #1

1.14.2. Create .and strengthen clinic-to-community finkages that enable
health care providers to refer patients to evidence-based chronic
disease prevention and management programs within the community.

1.14.3. Provide a simplified process to physicians for referring patients to
preventive services and community-based organizations that provide
evidence-based programming.

1.14.4. Provide diabetes prevention services that are available to members
and non-members who are referred to the program through the
network of community partners and referral sources

1.15. The Conlractor shall develop a matrix identifying each stakeholder group and
the existing connections. .

1.16. The Contractor shall schedule meetings with potential slakeholders to prowde
education on the DPP as well as their potential role within the program.

1.17. The Contractor shall utilize best practices to conduct outreach to the health
care providers, who may include, but not limited to:

1.17.1. Physicians, Nurses,
1.17.2. Physician Assistants.
1.17.3. Nurse Practitioners:
1.17.4. Diabetes Educators.
1.17.5. Denlists.
1.17.6. Health Educators.
1.47.7. Dielicians.
©1.17.8. Phamacists.
1.17.9. Behavioral Specialists.
1.17.10. Chiropractors,
1.17.11. Patient Navigators.
©1.17.12. Acupuncturists.

1.18. The Contractor shall provide direct referrals to pamcmalmg commumty partners
for individuals who meet life style change programs' qualification criteria
resulting from the screening tool or blood test. The Contractor shall:

\

1.18.1. Provide health care providers with posters, flyers and brochures to
display in provider offices;

1.18.2. Attend health fairs that include glucose screenings for individuals at
high risk of developing diabeles;

The Gronite Young Men's Christian Association ' Contraclor !nilials@
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EXHIBIT B, Amendment #1

1.18.

" 1.20.

1.18.3. Provide free glucose screenings to individuals at high-risk of heart
disease or diabetes; and promote the DPP to members.

The Contractor” shall.ensure take-aways from regularly scheduled meetings:
with health care providers include, but are nol limited to:

1.19.1. The difference between diabetes prevention programs and diabetes
management programs; .

1.19.2. The DPP diagnoslic screening criteria for referring pre-diabetes
patients into the program,;

1.19.3. The simplified referral process lo minimize the requirements of health
care providers;

1.19.4. The option to ulilize a referral coordinalor;

1.19.5.. Financial assistance availability through the Granite Y for eligible DPP
participants based on income; and

1.19.6. The recommendalion thal providers formalize the partnership through
©an agreement, subcontract or Memorandum of Understanding
(MOU).

The Coﬁtraclor shall ensure health care provider referral practices include:
1.20.1. Paper referra) forms shared wilh referring patients;
1.20.2. Instructions for patiehts; and

1.20.3. A completed palient consent form thal aliows the provider to share
patient contact information directly with lhe Granite Y, in accordance
wilh Exhibit K of this agreement.

1.21. The Contractor shall work with providers to determine if a retrospective data
query, andfor electronic medical record databases in order to:
-1.21.1. Idenlify patients who meel program qualification criteria, and
1.21.2. Maii or email outreach materials to individuals to inform them of the
Granite Y's DPP.

1.22. The Contractor shall request heallh care providers include the Granite Y as a
referral option in the provider's electronic health record system.-

1.23. The Conlractor shall.request providers who do nol have an electron ic health
record system or cannot use the system for the purposes above, use pre-
printed referral forms that require only a provider signature or stamp.

1.24. The Contraclor shall ensure its referral system is HIPAA ‘compliant, in
accordance with Exhibit |, Health Insurance- Portabllrty and Accountabilily Aci
Business Associale Agreement.

- ]
The Granlte Young Men’s Chrislian Association Contractor Initials
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EXNHIBIT B, Amendment #1

1.25.

1.26.

1.27.

-1.28.

The Contractor shall determine the provider's preferred secure method of
communication to transfer documentatlon which may include, but is not limited
to:

1.25.1. Progress updates. -
1.25.2. Feedback on patients.
1.25.3. 0Data requested by a provider.

The Contractor shall determine what the provider intends to do with the
documentation, which may include, but is not limited to:

1.26.1. Scan information into patients’ records.
1.26.2. Enter into electronic health records.

The Contractor shall inform providers that the paricipant enrollment process is -
ongoing with programs starting often and patients can conlact the Granute Y for
the current schedule .

The Contractor shall determine what secure and HIPAA compliant data
providers can share in accordance with Exhibit K of this agreement,

1.29. The Contractor shall determme

1.29.1. Program fees;

1.29.2. Availability of financial assistance;

1.29.3. How patients qualify and enrol!; and

1.29.4. The lypes of ongoing communication with health care providers. .

1.30. The Contractor shall maintain frequent and consistent communication with
community providers to build community partner relationships.

1.31. The Contractor shall provide follow-up wilh community providers, that includes:.

-1.31.1.  Thank You notes, via mail or email; ;
1.31.2. Granite Y'.'s DPP participant health care provider progress updates
including aggregate data only, via email; and’
1.31.3. Program updates, via email-

1.32. The ‘Conltractor shall provide current markehng materials to .community
providers.

- 1.33. The Conlractor shall send emaii notices to commumly providers when the
schedule of classes is updated.

1.34. The Contractor shall notify providers of the status of referrals, whether a patient
is enrolled into the program and shall include the class start date and location
information.

The Granile Young Men's Chiistian Association Conlractor Initials@ '
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1.35. The Conltractor shall invite health care providers who have referred patients to
the program to participate on the Community Advisory Board.

1.36. The Contractor shall conduct outreach with community parners and
participants to create awareness of the program and to promote the
opportunities to participate in the program. The Contraclor shall ensure
outreach stralegies include, but are not limited 1o:

1.36.1. Articles in local newspapers. _

1.36.2. Marketing on the Granite Y's website.

1.36.3. Letters fo patients from health care providers.
1.36.4. Presentalions at community health care- providers.

1.37. The Contraclor shall develop.and submil an Evaluation Plan to the Depanment
_no later than September 1, 2020.

1.38. The Contractor shall develop and submit a Businass Plan o the Department

- within sixty (60) days of the Conlract effeclive date, that includes:
1.38.1. The targeted community partners and stakeholders:. :
1.38.2. The methods of communication and outreach, including the lype and
- frequency of communication;
1.38.3. The key activities to deliver the program; and
1.38.4. Alistof partner organizations and individuals which may mclude but
is not limited to:
1.38.4.1, Technology platforms.
1.38.4.2. Third party billing agencies.
1.38.4.3. Licensed health care providers,
1.38.4.4. Members of the Community Advisory-8oard.

1.39. The Contractor shall ensure program staffing includes, bul is not limited to:

1.39.1. A Program Director providing services under this contract for no less
than twenty (20) hours per week.

1.39.2. An Administrative Assistant who shall be hired no later lhan October
1, 2020, to support DPP Health Coaches for no less than fifteen (15)
hours per week. '

1.40. The Contractor shall implemenl programs, statewide, through the “Y's Without
Walls Initiative™ to build capacily through slaff training to refer and deliver
‘evidence based programs. K ;

1.41. The Cantractor shall conduct outreach to seniors to enroll in chronic disease
prevention and management programs, including but not limited to the offering -

The Granite Young Men's Christian Association d | Conlraclor lniiiars@
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1.42.

1.43.

1.44,

of a Medicare Diabetes Prevention Program, and Arthrilis Appropriate
Evidence-Based Interventions (AAEBI).

The Contractor shall assist healthcare organizations to implement a system
that identifies and refers individuals who have arthritis o AAEB! for physical
activity and self-management education.

The Contraclor shall implement and .expand -selections of AAEBI-épproved
physical aclivily programs to build capacity through staff training for referral and
delivery of programs, that include:

1.43.1. Anhritis Foundation Aquatic Program (AFAP), = .
143.2. Active Living Everyday (ALED);

1.43.3. Enhance eFitness (EF),

1.43.4. Fit Strong"; -

1.43.5. Walk With Ease (WWE) Group;

1.43.6. Arhritis Foundation Exercise Program (AFEP), and
1.43.7. Walk With Ease (WWE) Self-directed.

The Contractor shall provide continuing education for physicians and
healthcare teams listed’in 1.17 to enhance community clinical linkages.

2. Exhibits Incorporated

2.1.

2.2

.23

The Contraclor shall use and disclose Prolected Health Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Inforiation (Privacy Rule) {45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties. :

The Contractor shall manage all confidential data retated to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

The Contractor shall comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein. ;

3. Reporting Requirements

31.

The Contractor shall submit quarterly reports to the Department no later than
thirty (30) days after the end of each quarter thal ensure recruitment, referral
and enrollment into the ‘chronic disease programs, which include, but are not
limited to:

3.1.1. A brief narrative of the work and activities performed during the prior
quarter. :

(]
g
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3.2

3.3.

3.1.2

A summary of work and aclivity plans for the upcoming quarter, -
approved by the Deparment, including, but not limited to:

2.1,
31.2.2
3.1.2.3.

Challenges and/or barriers to complelmg requirements.
Documented achievements,
Progress towards meeting the performance measures.

The Contractor shall submit Quarterly Outcome Reports of aggregate data only
for each Performance Measure in Section 4 below to the Department within
thirty (30) days of each quarter end date..

The Contractor shall submit an updategd work plan that includes baseline and’

" target numbers to the Department within thirty (30) days of the required kick-

off meeling following the contracl effective date and any amendments to this
Agreement.

4. Performance Measures

4.1, The Department wiil utilize the following tools to measure performance, which
shall be achieved annually and monitored on a monthly basis:
4.1.1. " Monthly in-person, electronic and/or conference call meetings with
the Department to review contract performance related to, but not
limited to: - -
4.1.1.1. Aclivities.
4.1.1.2. Challenges. -
4.1.1.3. Progress. %
4.1.1.4. Budget. .
4.1.2.  Baseline and target numbers are submitted to the Department within
ninety (90) days of the contract effective date in order for the
Depariment to compare baseline and targe! performance indicators
to actuals. Target performance indicators include:
4.1.2.1. Number of new accredited/recognized DSMES programs
or locations;.

4.1.2.2. Number of DSMES encounters;

4.1.2.3. Number and proportion of patients served within healthcare
organizalions with systems to identify individuals with
prediabetes and referred to NDDPs;

4.1.2.4. Number of NDPP enrollees/completers and

4,1.2.5. Number and proportion of patients within health systems-

 with high blood pressure and/or high cholesterol referred to
an evidence-based lifestyle program. o3
The Granite Young Man's Christian Association Contractor Inltials@ :
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4.2,

43.

4.4

[y

"~ 4.1.2.6. If community health worker (CHW) strategy selected, the
number of CHW engaged in linkage 1o or delivery of
DSMES, NDPP and evidence-based programs for -the
management of high blood pressure and/or high
cholesterol,

4.1.2.7. If pharmacy strategy selected, the numiber of pharmacists
andfor pharmacies engaged in community-clinical linkage
work.

41.28. Number of new stariups mentored offering BPSM
- programs.

4.1.2.9. Numbeér of new starlups mentored offering DPP.

4.1.2.10.. Number of seniors reached to enroll in chronic disease
. prevention and management programs.

4.1.2.11. Number of healthcare members tralned to enhance
community-clinical Imkages

4.1.2.12. Number of new slaff trained to deliver AAEBI programs.
4.1.2.13. Number and type of new AAEBI programs offered.
4.1.2.14. Number of participants attending AAEBI programs.

The Contractor shall actively and regularly collaborate with the Deparlmenl to
enhance contracl management, improve results and adjust program ‘delivery
and policy based on successful cutcomes.

The Contractor may be required to provide other key daia and metrics to the
Department, including client-level demographic, performance, and service
data.

Where. applicable, the Co_nlractof shall collecl and share dala with the
Department in a format specified by the Department.

5. Additional Terms

Impacts Resulting from Court Orders or Legislative Changes

5.1.

5.1.1. . The Contractor agrees that, to the extent future state ‘or federal
legislation or court orders may ‘have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement s0 as to achieve

. compliance therewith.
5.2. Culturally and Linguistically Appropriate Services (CLAS)-

52.1.  The Contractor shall submit and comply with a detailed description of

~ the language assistance services they will provide to persons with
limited English proficiency and/or hearing impairment ttensure,
The Granite Young Men's Christian Association Contractor Initials
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meaningful access to their programs and/or services within ten (10)
days of the contract effeclive date.

5.3. Credits and Copyright Ownership

5.3.1.

93.2.

5.33.

' 53.4.

All documents, notices, press releases, research reports and olher
materials prepared during or resulling from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Depariment of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the Uniled States Department of Health and Human
Services." . '

All materials produced or purchased under the contract shall have
prior approval from the Depariment before printing, production,
distribution or use.

The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

5.3.3.1. Brochures.

5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.3.4. Posters.

5.3.3.5. Reports.

The Contractor shall not reproduce any materials produced under the
contract withoul prior written approval from the Department.

54. Operation of Facilities: Compliance with Laws and Regulations

5.4.1.

In the operation of any facilities for providing services, the Conlractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or
duty upon the contractor with respect to the operalion of the facility or
the provision of the services al such facility. If any governmental

license or permit shall be required for the operation of the said facility

or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and .
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Conlract the facililies shall comply with ali
rules, orders, regulations, and requirements of the State Office of the

‘Fire Marshal and the local fire prolection agency, and sﬁ be in

The Granite Young Men's Christian Association Conlraclor Initlals
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conformance with local buitding and zoning codes, by- Iaws and
regulations.

6. Records

6.1.

6.2.

The Contractor shall keep records that include, but are not limited to:

6.1.1, Books, records, documents and other electronic or physical data
evidencing and reflecting all cosls and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contraclor.

6.1.2. Al records must be maintained in- accordance with accounting
procedures and practices, which sufficiently and properly refiect all
such cosls and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and’
other records requested or required by the Oepartment.

6.1.3.  Statistical, enroliment, attendance or visil records for each recipient

of services, which records shall include all records of application and
eligibility (including, all forms required lo determine eligibility for each
such recipient), records: regarding the provision of services and all
invoices submitted to the Depanmenl to obtam payment for such
services.

During the term of this Contract and the period for retention hereunder, the

Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Contract for purposes of augit, examination,
excerpts and transcripts. Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (excep! such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract andfor ‘survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any

. expenses claimed by the Contractor as costs hereunder the Department shall
" retain the right, at its discretion, to deduct the amount of such expenses as are

disallowed or to recover such sums from the Contractor.

o
, e e - , | O
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES .
DIVISION OF PUBLIC.HEALTH SERVICES

Lort A Sbibiearte 19 HAZEN DRIVE, CONCORD, NH 03301
Commluioner 603-1714501 1-800-853-3343 Ext 4501
C Far:6Q0-3714827  YDD Access: 1-800-735-2964
Uumﬂ. Morrh 2 + www.dbhsih.gov
recinf

June 12, 2020

Hig Excellency, Govemor ChnsiopharT Sununu
and the Honorable Council - .

State House . -

Concord, New Hampshlre 03301 .

E STED ACTION

: Authorize the Depanmenl of Health and Human Semces Division of Public Health
Services, 1o enter into 8 contract. with The Granite Young Men's Christian Association (VC#
154138), Manchester, New:Hampshire, in the amount of $350,000 1o pilot @ Heart Oisease and
Diabetes Communily:Clinical Linkage program, with the option lo rensw for up to two (2)
additional years, effective upon Governor and Council approval 1hrough June 30, 2023, 100% -

Fedem! Funds

' Funds ere available in the following accounl for Slala Fiscal Years 2020 nd 2021, and

are’ anticipated to be available in State Fiscal Years 2022 and 2023, upon the. availability and

. continued appropriation of funds in the future aperating budget, with the authority to adjust budget
lino items within the price limitation and encumbrances between state fiscal years through the
Budgst Office, if needed and justified. i

05-95-080-902010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DVISION. OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, comamso CHRONIC DISEASE

mf;?g-’eap foun Clagarifto, 0 [ ioB Number | J;fi,'f.'m .

2020 | 102500731 | Contracts for Program Services | 90017003 $25,000

2020 | 102:500731 | Contracts for Program Services | 90017002 | - $25,000

2021 . 102-500731 | Contracts for Program Services | 90017003 350,000

2021 | -102-500731 | Contracts for Program Services | 90017002 | - $50.000

20227 | 102:500731 Contracts Tor Program Services | 90017003 $50,000
2022, | 102500731 | Contracts for Program Services _90017002' $50,000 |

- 2023 10275007'31 Conlracts ;or'Program Services |. 90017003 $5t‘),000

_ | 2023 [.102-500731 | Contiacts for Program Services | 80017002 | $50.000
- | LI N , Total | $350,000 |
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Council -
Peage 2 012

EXPLANATION

The purpose of this request is to implement a Community-Clinicel Linkages program to
suppont connections between community and medical services to improve heaith outcomes for
Individuals with high blood prassure, high cholestercl, pre-diabetes or diabetes by increasing
referrels to. and participation in, evidence-based programs.

*ln 2018 for the first time in over & decade, hean disease became the leading cause of
death In New Hampshire, and diabetes Is the seventh leading cause of death. Add!tionally, from
2017 to 2016, New Hampshire saw &n incraase In the prevalence of dizbetes among adutts. This
pantnership with the Granite Young Men's Christian Association will support the Departmeni's
efforts in reducing the number of adulls who develop diabetes and heart disease, and increase
the number of edulls who appropristely manage their diabetes, blood pressure and cholssterol
levels: The Coritractor wifl collaborate with public health, heaith care and community (non-heaith
care) sectors to achieve better prevention for those et e high risk for chronic diseeses end
treatment oulcomes for individuals living with chronic diseases.”

The Contractor will develop and expand referral systems for participation in the National
Diabetes Prevention Programs (NDPP). Disbetes Self-Management Education and Support
(DSMES). Self-Monitaring Blood Pressure (SMBP) programs, as well as community programs
and resources thai provrda an amay of services to assist individuals with preventing or managmg
chronic disease. : ;

Apprommately 848,000 adulls in New Hampshu’e (330. 000 with high blood pressure,
. 407,000 with prediabetes, and 110,000 with diabetes) are eligidle to be served under this contract,
. from the contract effective date through June 30, 2023.

The Contractor will be respohsibra lor croaling referral systams with Federelly Quafified
Health Centers (FQRCs), primary care clinics, hosp:tals and other community ompenizalions,
including but not limited to community action plans in New Hampshire. Additionally, the Contractor
will be rasponsible for Increasing referrals and eritaliment into the National Diabetes Prevention
Programs, Sell-Monltoring Blood Pressure’programs end Diabstes Sel-Management Education
ang Support programs. Inilially, the Contractor will focus on Hillsborough Counly, offering in-
person and vitual programming for the National Diabeles Prevention Programs and Self-
Monitoring Blood Pressure programs that can reach adull’s statewide. In hature conlract years, the
Contractor will expand to. Rockmgham and Strafford Counties.

‘ The Deparhnen! wdl monitor contraded services utilizing baseline and targel performance
indicators, comparing to actual numbers; including:

« Number of new eccreditedirecognized Diabeles Self—Management Ed'ucatnon and
Suppoerts progrems or tocalions;

» Number of Diabetss Self-Managemani Education and Supports enoounters

s Number and proportion of. palients served wilhin healthcare orgamzalmns with
eystems to identify individuals with prediabetes referred to Natnonal Daabetes
Pravention Programs;
Number of National Diabetas Prevention Programs enroileealcompleters and
Number and proportion of patients within health systems with high blood pressure
and/or high choalesterol referred to an evidence-based lifestyle program. :
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« His Excellency, Governor Christopher T. Sununu
and the Honorobla Council : _
Page 30f 3

#

The Department selected the Contractor through a competitive bid process using a
Request for Proposals (RFP) that was posted on the Department's websile from 3/2/2020 through
'418/2020. The Department recelved one (1) response.thatwas reviewed and scored by a team of
qualified individuals. The Score Sheet is attached. - :

; As referenced in Exhibit A Revisions to Standard Coniract Revigions of the attached
contract, the parties have the option fo extand the agreement for up to two (2) addilional years,
cantingent upon satisfactory delivary of services, available funding, agresment of the parties, and
Governor gnd Councll approval. i . .

Should the Governor and Council not authorize this request, individuals in New Hampshire
will nol raceive referrals. from their primary care providers for evidence-based chronic disease
prevention and management services within their communtties. [n the absence of these referrals,
disease morbidity and mortality may continue 1o increase, 85 will costs of healthcare to treat
individuals with heart disease and diabetes. i y :

Ares served: Statewids
Source of Funds: CFDA #83.426, FAIN NUSBDP006515

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program. : .

Respectfully submitied, .

: - L : .  Shiblnette.
' . T . : Commissloner

The Deportmen of Heolth and Human Serviees’ Mission is 10 join éemmunities ond fomilits
ia providing opportunities for cilizens to achisut Aealih ond independence
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Scoring Sheet

New Hampshnre Department of Health and Human Services
Office of Business Operattons
Contracts & Procurement Unit

Hean Disease and Diabetes Commumty
Clinical Linkage Pilot

"RFP-2020-DPHS-09-HEART

RFP Name * REP Number
h Maximum Actual
Bidder Name PassfFail | = Points Points
V- Granite Young Men's Christian Association T00 627.5
2. .
A Y

- Reviewer Names

% Marisa Lara, Administrator |

2z Emily Bird, Program Planner 1l

3.

Lisa Corman, Program specialist 1V

4. Elen Chase-Lucard, Administrator I

5 ' ;
Amy Bergquist, Finance -Administrator
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FORM NUMBER P-37 (version 12/1172019)

Subjecs:_Heart Discese end Disbetes Community-Clinicel Linkege Pilot {RFP-2020-DPHS-09-HKEART-01)

Nalice: This sgreement end all ofis sitschmenis shall become public upon submission 10 Governor and
Execwive Council for approval. Ahy informalion that is peivate, confidentis) o proprictary mut
e ctearly deniified (o the ageacy nd Lgreed 10.in wriling prior 10 figning the COAtIACL

. "AGREEM ENT :
The Siate of New Hampshire and the Contracior hereby muluslly ogree 23 follows:
. CENERAL PROVISIONS

I. _IDENTIFICATION. o ' . _—
1.1 State Agency Name . T Y Siate Agency Address
New Hampshire Depaniment of tHealih and Human Serviees - | $29 Pleasant Streel

i Concord. NH 03301-3357
1.} Coniracior Name K _ 14 Conm.clor Address
The Granite Young Men's Christian Association 117 Market Street

: : Manchester NH 03101
1.5 Contracior Phone 1.6 Account Number 1.7 Compiciion Dasc 1.8 Pricc Liitation

Number ] : '
05-95-90-902010- June 30, 202} $350,000
(60)) 782-2801 12270000 '
1.9 Contraciing OfTicer for Sisic Agency 1.10 State Agency Telephone Number
Nathan D, White; Dircctor ' (603} 271-9631
1.11 Conivector Signaure 112 Name aind Tille of Contrseior Sigasiory
I } &M Date: .11.20 Davis Pons, PrusidentiCEO
11} Swee Agency Signature 1.14 Name and Title of State Agency Signalory
h
Row wuw(/L oue: (541,20 | Lon' Weaints; WM(OW

1.1 Approvnl by 1hc N.H. Dep:nmcm of Adminigration, Division of Personnct (if npplicabic)

By: = Director, On:

1.06 Approval by the Auoracy Genera) {Form, Subsiance snd Exceulion} (if npplicuble)

oy: . - - On: .
4 Wﬁw«p 06/12/20

l.ll 7 Approval by the Governor and Exceutive Countil (if npplicable)

G&C on number: ' G&C Meciing Daie:-

Page') of 4 _n
Contracior Initinls OP
Date 6-11-20
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3. SERVICES TO BE PERFORMED. The Sinie of New
Hompshice, ociing through the agency identified in block 1)
“Stm ‘), e¢ngages contractor ‘ ddeatificd in bhwk 1))

{-"Contracior) 1o pesform, and the Cohtractor shall perform.the

* work of stle of goods or both, identificd and more panicularly

“descrided-in the stlached EXHIBIT B which is m:orpomcd

herein by eclerence {~Senvices’').

. 1. EFFECTIVE DATE/COMPLETION OF SERVICES,
).I Noiwithsiending any provision of this Agreement o the
conirary. and subject 1o the approval of the Governor and
Execulive Council of the State of New Hampshire, if applicoble,
this Agreement, and all obligations of the pantics hereunder, shall
become- effective on the daie the Governor end Exccutive
Council approve this Agreement ps indicaled in block 1,17,
unfcssno such approved is required. in which case the Agreement
shall become cffeciive on the datc the Agreement is signed by
the Staie Agency as shown in block 1.13 1 ElTective Daw®),
3.2 If the Conwracior commences the Sérvices prior 1o the
Effective Date, ol Services performed by the Connactor prior io
the Effective Date shall be pesformed o1 thie sole risk of the
Contractor, and in the event that this Agreement docs nol becone
effective, the Statc shall have no Liability to the Contracior,
including without {imiiation, any obligalion 10 pay the
Conirector for any cosis incurved o Services porflorined,
" Conlnactos must compicie all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT.

Nowvithsiending any provision of 1His Agreemem 10 the
cantary, ell obligations of the Stote herednder, inehuding.
without limitation, the coninuance of paymenis hereunder, sre
contingenl upan the availabiliy and conlinued dppropriation of
funds sffected by any sime or federal legisialive or cxeculive
sction thol reduces, eliminotes or otherwise modifies the
spproprintion or oveilability of funding for this Agreement snd

the Scope for Scrvices provided in EXHIBIT B, in wihole or i’

pon. In no cvent shall-the Sisie be lisble .for sny paymenis
heccunder in excess of such aviilable appropriaied funds. o the
event of o reduction or termination of approprisicd funds, the
Scare suall have the righi 0 wilhhold payment until such funds
become available. if cver, and shall hove, the right 10 reduce o
tenminale the Services under this Agreemen immediately upon

giving the Coolracior notice of such reduciion or teanination. -

The State shall not be required to transler funds from sny other
account of tource 10 the Account identified in block 1.6 in the
event funds in thn Accoum are u-duccd or unaailable.

2 CONTRACT PRICUPRICC LIMITATION
PAYMENT.
5.1 The contract price. method of paymeal, |ndlcrmsofp:ymml

»re idemified and more panticularly described in EXHIBIT ¢

whichis incorporated herein by reference.
5.2 The payment by the Siate of the contract price vhall be the
only.and the complere reimbursement to the Contracior for all

eapenses, of whatever nslure incurred by the Coniracior in the’

performance hereol, and ghell be the only and the complele

compengation 1o the Contractor for the Services. The Srate shall
hove no liability 1o the Contsacior other (han the contreet price.
5.3 The Siute reserves the right 1o offset from-sny dmounts

* ohcrwise payable 16 the Controctorunder this Agrecment those

liquidated ainounts cequircd or pcrmsncd by N.H. RSA £0:7
ﬂ_trough RSA 80:7-¢ or any other piovision of law.

- 5.4 Nowwilhmanding ony provision in this-Agreement 10 The

conizary. and notwithstanding unespecied circumnsiances, in no
cvent shall the totel of ol payments sutharized, or actuatly made
hﬂ’cuudcr exceed the Price anmuon 13 forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AN RECULATIONS/ EQUAL EMPLOVNENT
OPPORTUNITY.

6.1 In' conncction wAth the perl'onmn« of the Services. the

-Coniractor shall comply with all applicable starutes. laws,
regulniions, and orders of federsl. siale, counmy or municipal

suthoritics which impose nny “obligation or duly upon ihe
Conteacior. including. but not limiied 1o, civil rights and tqu.ll
employiment opponunity taws: In addition, if this Agreement is-
funded in any part-by monies of the United Siates, the Contracior
shall comply with sl federnt crecutive onders, roles, regutations
ond Hatuics. and with any rule& -regulations end guidclines o8 the
Stare or.lhe United Sjates issuc 10 implement these regulations..
The Conwacior shall klso comply with ell spplicable intellectunl
property laws. R

6.2 During the teem of this Agreement, the Contracror shall noc
discriminite against employces or applicancs for empléyment
becauss of race. color. religion. creed, age. sea, handicap, sexval
orientation, or nationa! origin pad will 1ake affirmative action 1o

T prevent such diserimination,

6.). The Contractor ngrees (o permit the State or United States
aveess ta any olhe Cuntractor’'s books, recurds lnd BCCouns Jor
the purpose ol'numammg compliance with alt rules. rcgulalnon:
and orders. and the covcnants. ierms md conditions of this
Agreeinent. .

1. PERS\O'NNEL.

7.1 The Contracior shall 31 its own caponse provide all personnc)
accessary 10 perform the Scivices. The Contracior wompits thal
o/l personacl enyaged in the Services shall be qualificd 10

peeform the, Services. and shall b peoperly licenscd and |
oiherwise muthorized 10 do 6 under 8l) applicable laws.

7.2 Unlexs otherwise suthorized in writing. during the term of

*this Agreement, and for o peciod of gix (6) monthis afier the
- Completion Cate in block 1.7, the Contracior shill not hire, and

shall not permil phy subconiracior of other person, lirm of
corporalion with whom il is engeged in 8 combined ¢ffor’ 10’
perform the Services to hire, any persan who is a State employec

. or official,, who is materially involved in the procurement,

sdininisication or pcrl'onmncc of “this- Agreement. . This

provision shell survive tesrminstion of this'Agreement, .

7.3 The Contiacting Officer-specifigd in block 1.9, or his or her-
suceessor, shall be the Siote’s copresentotive, I the ¢venl of ony

dispuic conceming the incrpreiation of this Agreement. the

Cuntracting OMicer’s decision sholl be final for the Staie,

Page 2 0f 4 ) ' ' J

Contenctor tnitisls )]
Daie 620
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8.EVENT OF DEFAULT/REMEDIES.
8.1 Any onc or more of the fallowing &cis or omissions of the

" Contractor shell mnshlmuevenlol’defnullhercundcrl "Cvent

o Delault’™):

R0 Gaiture 10 perform the Services satisfactorily or on

schedute;

§.1.2 Milure to submit any repon required hercunder: end/or
8.1} Muilure to perform any ochee covenant, term or condition of
this Agreement,

8.2 Upon the occurrence of sny Event of Dcfauli. the Statc may
11kc eny one, or more, o 811, of the following scrions:

8.2.1 give the Contractor b writien notice specifying the Eveni of
Defoull and cequiring it 1o be remedicd within, in the abseace of
8 greouer or I€sser specification of time. thiny ()0) days framthe
daic of the notice: and ifthe Evenl of Defauti is nottimely ewed,
wrminzic this Agreemen, clfective 1wo (Z)dayl afler giving Iht
Contractor natice of termination;

8.2.2 give the Comraclon 8 wrillen notice spesifying the Evém of
Oelaukt ‘end suspending alh payments 10 be made under this
Agrecment and ordering thal the portion of the conlract price

which would otherwise acerue to the Conuactor during the

period fram the daie of suth notice until such time as the Siate
determines that the Contracior has curcd the Eveny of Deflauh
shall never be peid o the Contracior:

§.2.3 give the Contracior o wrillen ndtice speciflying the Event of
Oefauli and sc1 ofT agrinst any olher obligations the Siale may
owe to the Coniracior any dunoges the Siate suffers by reoson of
eny Eveni of Delavlt; andsor

8.2.4 glve the Contrac1or & writlen notice §pecifying the Eveni of
Defouli, Iresi the Agreement as breached, terminate the
Agrecment end pursuc any of i1 reinedies 81 [aw or in cquity. or
both,

8.3. No foilure by the State to enforce eny provisions hercof efer.

sny Evenm of Deftuli shali be deemced » waiwer of its rights with
regard. 1o that Event of Defoull, or ony subfequenl Evem of
Defoull. No express failure 10 eaforce any Event of Defaulr shell
be deemed o waiver of the right of the State 1o enforee each and
al] of the provisions-heteof upon any funher or other Event of
Dcfauli on the pan of the Coniracior.

9. TEHMINJ\TIO.\

.1 Nowithstanding paragraph B, the Sute may, a ity solc
discrelion, termingte the Agrecment for sny reason, in whole or
in pan. by thirty {30) days wrinen notice t¢ the Conlracior 1ha
the Stole is cxercising i1s option 19 terminate the Agreemen,

9.2 inthe event of an corly termination of this Agreement for
ony reasan other than the complmon of lhc Services, the
Contrncinr shall, 61 the Stolc’s discrction, Geliver 1o the
Contraciing omm nat Iater than fifteen (1%) d_ays ofler the taie
of wrminaiion. o seport {~Terainstion Repon™) dumhmp in
deisil ull Scevices performed, ond the coniract price camed. 1o
and jincluding the dare of 1ermination, The fonin, subject maner.
content, snd numbir of copies of the Termination Report shall
‘be iderico) 10 those of any Fina) Repon descoibed in the ausched
EXHIBIT B. InadJilion, 81 the Si1ate"s discretdon, 1e Ceniragior
shall, within 15 days ol.notice of carly iermination, develop and

submii to the Staie & Transition Plan for scrviges wndee the ©

Agreement.

10. DATA/ACCESS/ICONFIDENTHALITY!
PRESERVATION,

10,1 A5 used in this Agreenient, the word “dato™ shal) men afl
information oad things developed of oblained during the
performance of, or acquired or developed by reassn of, this
Agreemenl. including. bul ned limited (0, sl studies, repons
fites. formulae, surveys, maps, chans, sound recordings, video
l:cord-ngs. plotorint refiroduciions, drowings. onalyses, grephic
LEPICECNIANIONS, COMPUIET ProgTamy, COMpuler Prinlovls, aotes.
tetters, menoranda, papers, and documents, sl Whﬂhtr
finished or unfinished,

10.2 All dats and any propeery which hag been reccived from

.1he State of purthased wilh-funds provided lor tha purpose

under this Agreemeni. shall be the propeny of the State, and
$holl be relumed 10 the Staie upon demand orupan tcnnination
of this Agrcemeni for any reason.- .

10.3 Confideriatity of dnia shall be governed by N.H. RSA
chapler 91-A or oiher existing law. Disclosure of dala requires

prior writicn approvat of the Stnte,

(1. CONTRACTOR'S RELATIONTO THE STATE. Inthe
performance’ of 1his Agreeinent the Contractor is in o) respecis
en independent conlrscior, #nd is neither 4n sgent ‘nor an
employee of the Site. Neither the Contracior nor any of its
officers. emplayees, apeats or memnbers shall have suthority to
bind the State ar eevcive any honelits, warkers' compensation or
other.cmotumenis provided by the S1ie 10 its employees.

11. ASSICNMENT/DELECATION/SUBCONTRACTS.
12.1 The Contractos shall ot sssign. or Otherwise tronsfer ony
inlgrest in this Ageetment withous the priar wrilten natice. which’
shall be provided 10 the Statc ot Icast ificén {15) days pror 10
the assignment, and & written consenl of the Stote. For purposes
of lis parsgraph, & Chunge of Control shall constityte
assignment.  ~Change  of Comirol”  mwens (3]  merger.
consolidation. or n tronsaction or serics of related (rensaciions in
which » thinl pany. together wah its sMilintes, becomes the
direc) or indirect owee of fifly percen (30%) or inore of the
voling shires or similar cquily inleresis. or combined voting
power of the Contractor, or {b) the salc of 8l or submnmlly sll
of the asseis of the Contracior. '
12.2 None of the Scevices shall be subconimcied by 1he
Contractar withoul prior writtea notice and consent af the Siate.
The State is entisled 10 coples of ol subtoniragis gnd satignment

egreeincnls and shal! not be bound by aay.provisions contsined

in o subcontracl or an assignmen) agreement 10 which itis nol 8
pany.

1) INDEMNIFICATION. Unless otherwisc exempied by tow,
the Contracier shall indemnify and hold harimless the S, s
officers ond employees, from and againt any snd ol claims.
liabilitics and cosis for any personsl injury o7 peopeny damages,
patent or copyright infringemeny, os other claims asseried pgaings
the S1ate.its officers or crnplayees. which arise oul 0F {of which -
may be clsimed 10 anise out of) the xcis or omission of the

Pege3 of4
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Conirecior, of subcontractors, including but not limiled 'to the
negligence, reckless or inentionsl conduct. The Staie shall not
be tiable for any costs incurred by the Controctor arising under
his parugnph 1). Natwithnierding (he l'on;omg nolhing hercin
conlained shatl be deemedl 16 constitute o waiver of the sovereign
immunity of the Siate. which immunity is hmby reserved 1o Lhe
State. This covenant in paragraph 13 shall survive Ihe
serminstion of this Agreement. .

14. INSURANCE. ‘
14.1 The Contracior shall, ot {5 s0de expense, obusin and

continvously  mainisin ' in forcc. and  shal) neqmrc hny

subcontraciar or°amignce 1o obtain end mainiain in force. the |

" following insurgnce:

14.1.) corminercinl geacen) lizbility insurance aguinst sl chiims
of bodily injury. death of propeny damage. in smounts of not
less than 31.000.000 per occurrence end $2,000.000 oggregare
of excess; ond

14.1.2 speciad cause of loss coverage form covr.nng eil propeny
subject 1o subparagraph 10.2 herein, in e smmount not bess than
£0% of the whole replocement value of the propeny.

14.2 The policies described in subparagraph-14.1 herein shall be
on policy forms and endorsements approved far use in the Sisle
of New Humpxhire by the N.H. Depanment of Insurance. and
issued by inyurers licensed in the Siaie of New Hampsliee.

14.3 The Comesaror shall fumish to the Comacting Officer
identificd in block 1.9, or his or her successor, o cenificate(s) of
inturance for all insurance required under this Agreement.
Contractor ghall elso fumish to the Contraciing Ofider idemified
in block 1.9, or his or her successor, cerificale(s) of insursnce
for all renewval{s) of insurance requited under this Agreement no
Iner than 1en (10} days prior 10.the expiration daic of each
instsance policy.. The cerlificeic(sy of insurance 3nd sny
rencavals |hcrcof:hall be stlached and are mcorpomcd hercin by
telcrence. .

15, WORKERS' COMPENSATION.

13.1 By signing this sgreeinent, the Coniractor agrees, certifies
and worrants thot the Contracior it in compliance with or.exempm
fiom, the requirements of N.H, RSA chapics 231 A (“Workers'
Compensation™.

15,2 Tothe cxientthe Conlrnclor is subject to the requirements
of NH. RSA chopter 281-A, Contraclor shall (naintain, and
uquu: any suhconlrnclnr or assignee [0 stcure and maintaln,
payaeel of  Workery' Compensalion in connccliom  with
ottivilies which the person proposcs 1o undertoke pursuant 16 this
Agreemenl. The Contractor shall furnish (he Contracting Officer
Wentified in binck 1.9, o7 his ar het suectisor, pravf ol Workery'
Compensalion’ in the mannee described in N.H. R5A choprer
281-A and eny sppliceblc renewal(s) thereof, which shall be
stisched and ote incorporsied herein by reference, The Stmte
shal) not he fcspomlblc for pavment of eny Workers'
Compensation premiuing or for sny other cluim or bewelil fos
Comirsctor, or ony subconlracior or einployee of Conirtcto,
which might erise under epplicahle Snre of New Hampshire
Workers” Compensation |aws o eonnection  with Ihe
pecformance of the Services undee this Agreeineat,

-Page46r4

16. NOTICE. Ady notice by o pany hereio |o the other panty
shall be deemed (o have beeo duly delivered or given ot the time
of mailing by cenifed mail, postage prepaid. in s United Sulies
Post Qffice addressed to the panies st l.hc addresses given in
blocks 122 ang 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instannent in writing signed by the
parties hercio gnd only afler approval of sch amendment,
waivtr or discharge hy the Governor end Exccutive Council of
the State of New Hampshire unlcss no such spproval is required
under the circumatances pursuant 1o State 13w, rule or policy.

+ 18, CHOICE OF LAY AND FORUM. This Agreement shall

be govemned, interpreled end coasirved in sccordonce with the,
taws of the Siate of Now Hanpshire, and is binding vpon and
inures 10 the beneli of the partied and their respective successors
and sssigns. The wording used in ihis Agreement is e wording
chosen by the partics 1o capress their mutusl intens, end no rulc
of congruction shall be applicd against or in favar of ony pany.

) Any aclons ammg out of this Agreemens shall be-brought and

mainnained in Newv Hampshire Superior'Count which shall have

exclusive jurisdiction thereol,

19. CONFLICTING TERMS. In the event of a conflict
bnm:m the terms of this P-37 form (a3 modified in EXKIBIY
A) andfor piachmenis and amendment thereol. ihe terms ol the
P-37 {as modificd in EXHIBIT A) shall ;onlrol

20. THIRD PARTIES, The parties Iereto do not intend 10
benefu gny thied parties ond this Agrecnenl shod) not be,
construed 10 confer any such benehin, '

1. HEADINCS. The headings throughoun the Agreeinent are
‘for telerence purposes only, end the words conisined thercin

shall in no way he held 10 csphain, rnodll'y amplify or sid in the
interpretaion, construclion &7 meaning of the provisions ollh-s
Agreement,

11 " SPECIAL PROVISIONS. Additional or modilying
peovisions st forth in the suiached EXHIBIT A are incorporaied
herein by reference,

20, SEVERABILITY. Inthceventony ufth: provisions of this .
Agreemem are held by o coun of compeien! jurisdiction 1o be
contrary 10 any Male o federsl law, the remaining provisions of
this Agreement will remain in full force and efTecl,

4. ENTIRE AGREEMENT. Thls Agr:cmtm which may be
caceuted in 8 number of counternanss, each of which shallbe
deered 8 original, consitings the gnlire agreernent ot
undctsl:ndmg beiween the periics, and gupersedes ol prior
sgrecments and undcrstnndmgt with respect to the snbjm (nalter
hereof.

Contractor Initials DP
Date 44400
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New Hampshiro Department of Moalth and Human Services
Moart Diseas¢ and Diabotes Community-Clinical Linkage Pilot

EXHIBIT A

'REVISIONS TO STANDARD CONTRACT PROVISIONS

1. Revislons to Fom‘a P-37, General Provisions

1.1, Paragraph 3. Efective Date/Complelion of Services, is amended by adding
subparagraph 3.3 as follows:

3.3. The parties may exiend the Agreement for up 10 two (2) addluonal year(s)
from (he Completion Date, conlingent upon salisfactory delivery of
services, available funding, agreemen! of the parties, and approval of the
Governor and Exgoutive Council.

1.2, -Paragraph 12, AssignmenyDelegalion/Subconlracls, is amended by adding
subparagraph 12.3 es follows:

12.3. Subcontraciors are subject 10 the same contractal conditions as the
Conlractor and lhe Contraclor is responsible to ensure subconlraclol
compliance wilh those condilions. The Conlractor- shall have wrillen
agreements wilh all'subconlraciors, specifying the work lo be perdarmed
and how ‘corective action shall be managed if the subcontractor's
parformance is inadequate. The <Conlractor shalll manage the
subcontractor's performance on an ongolng basls and lake correclive
aclion as necessary. The Coniraclor shall annually provide the Slate with
"a lis) of all subcontraclors provided for under this Agreement and nolify -
the Slale of any inadequale subcontractor performance.

RFP-2020-0PHS-00-HEART-01 Exhidit A - Revisions 10 S1andaid Contidel Proﬁslom Conyaclor inilists
The Gronite Young mna Chestian Aasoclation .
CutmeguTIon ) Pago 10l 1 Cap 1120
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New Hampshire Depariment of Health and Human Services
Hoart Disease and Diabetes Community-Clinical Linkage Pitot

EXHIBIT B

r

'Scope .of Sewice_s

1. Statement of Work

1.1

1.2,
1.3.

1.4,

1.5.

16.

1.7.

1.8.

The Contraclor shall provide services in this agreement lo rndwrduals Irvrng wilh
chronic diseases.

The Conlractor shall ensure services are availabte to counties Statewide.

For the purposes of this agreemenl all referencas to days shalr be calendar
days. :
The Conlractor shall collaborale- with publrc health departments; haalth care
providers and community non-health care providers lo ensure.individuals living
with-chronic diseases have access to a variety of prevention and treatment
options within their communilies.

_The ‘Contiaclor shall develop and expand upon- existing Communliy Clinical

Linkages for referral 10, and parlicipalion in, the Nalional Diabeles Prévention

Programs (NDPP), Diabetes Sell-Management Education and Supports

(DSMES), as well as communily programs and resources lhal provide an array-
of services to individuals lo assist with managing High Blood Pressure and High

Cholesterol, including but not limited to,. lhe Brood Pressure Sell-Monitoring

program (BPSM).

The Contraclor shall collaborate with communily and clinical raesources 1o
develop a draft Communily- -Clinical Linkage Action Plan that specifies activilies.
and resources available lo address gaps in services and naads of individuals
within each county. The Contractor shall

16.1. Specrfy objsctives of the Communlly Crinical Linkage Acuon Plan;

1.6.2. Idenhry a lead agency responsrble for each activily identified in the |
plan; and :

1.6.3. Collaborate with the Depaniment to determine evaluation metrics of
the Comrnunrly -Clinical Aclion Plan.

The Contractor shall 5ubm|l the drall Communny .Clinical Llnkage Actlon Plan

to the Oepartment for final review and approval wrlhln (hirty., (30) days of the
Conlracl effective dale. ;

The Conltractor shall rmplement lhe approved, Commumly Clinical Lrnkage
Action Pian, upon Deparimenl approval, in each county, slatewide, beginning
in Hillsboro Counly, in.order to improve heallh ouicomes’ for individvals' with-
high blood pressure, high cholesierol ptediabeles and diabeles. The
Conlraclor shall: ; y

© 1.8.1.  Utilize slralegies to implement the Community-Clinical Lrnkages Pnol

Program, which include, but are not limited to:

RFP-2020-0PHS-09. HEART-OI ' © EmibiB Conuactor Initials _OF :
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New l"lampéhlre Dopartmont of Hoaith and Human Services
chn Diseasa and Dlabetes Community-Clinical Linkage Pilot

EXHIBITB

.

1.81.2
1.8.1.3.
1.8.14:
1.8.2.
RFP.2020-DPHS-09-HEART.01

1.81.1.

Learning aboul the organizations and resources within lthe
communities and clinical sectors to implemenl evidence-
based approaches and intervenlions through wmmunity
clinical Imkage cesponsive o lhe largel populahon s needs,

“including:’

1.8.1.1.1.  Qualitative meihods including bul not limited to
focus groups; and o

1.8.1.4.2. Quaniilative melhods including-bul not limited
to Geographic information Systems dala. °

Identifying and engaging key stakeholders from commiunily

. and clinical sectors, which may includa, but are nol limited

to: i
1.8.1.2.3. tLocal pharmacies in ‘non-heallﬁ'care sattings.
1.8.1.2.2. Employers.

1.8.1.2.3. Prisons and jails.

1.8.1.2.4. Faith-based organizations.

1.8.1.2.5. Community centers,
1.8.1.2.6. Volunteer organizalions,
1.8.1.2.7, r;lonprolit organizations.
1.8.1.2.8. Hosplials. .

1.8.1.29. Federally Qualified Health Centers.

1.8.1.2.10. .Rurai clinics,

Soliciting the opinlons, interesis, concerns, and prioritias of
diverse key stakeholders (rom both commumly and clinical
s8clors in order to:

118131 Ensurelmkages are relevanland meanmgtul 10

slakeholders and

1.8.1.3.2. Develop. cdnsensus and ‘support for Ihe
knkages.

Evaluating both process and oulcomes in order to
undarsland what creales an effeclive linkage.

Complele all necessary stralegies 1o ensure successtul linkages

. between communily and clinical services 10 individuals with chronic

health conditions.

Exbll B i Conbactos Initiats OP

The Gronite Young Men's Christian Assodation  Pego 2 of 11 . Oalp _5-11-20



DocuSign Envelape ID: 5315A7F6-96CF-46D8-891E-151500E889AC

DocuSign Envelope iD: 8ABAD2CB-D74D-4348-8015-877830C16720

"New Hamp'sh'im Depénmont of Health and Human Services
Hoart Disease and Dlabetes Community-Clinical Linkago Pilot

¢

- ‘EXHIBIT B

19,

1.10.

1.8.3. Repeal all.nacessary slraiégies as approved by the Depaniment, in
each counly until all coum-as have successful community-clinical -
- linkages.

The Contractor shall work with lhe Oepartmeni to bulld the framework of an -
ongoing” Community- Chnical Aclion Plan 10 slrengmen communily-clinical
linkages.

Tha Coniractor shallimprove access o and participatioh in American Diabetes

- Association (ADA)-recognized / American Associalion for Diabeles Educators

(AADE)-accredited OSMES programs in underserved areas.

. The Contractor shall asmsl health care organizations o implemsnt. a system

thal identifies and relers individuals who have prediabetes 1o the Centers for
Disease Control and Prevention (CDC)-recagnized lifestyle-change programs;
which may include, but is not limited to. the National Diabeles Prevenuon
Program (NDPP).

. The Conlractor shall implemenl systems that facilitate sysiematic ralerrals of '
adulls wilh high bload pressure, high cholesterol, pre-diabetes, or diabates |

issues lo community -programs and resources in order, o improve heallh
oulcomes.

. The Conlraclor shall serve as a pértner 1o Health Care Providers to exlend the -

goals-of the clinical sector into community seliihgs The Contractor shall:

1.13.1.  Focus'on long-lerm relal:onshap -based suppon for ingdiviguals to make
small, sustainable iifestyle changes thal have dramatic effecis on
heallh oulcomas; ;

1.13.2. Reduce the preventahve heallh, care gap by workmg in close
pannership with the Department, Iocal public health depariments end
mulli-seclor nalionat and local pariners to meet the mdmdual needs
of. communmes

'1.133.  Engage community partnerships Iq: S

1.13.3.1. ‘idenlily individuals al risk;
'-.1 13.3.2. Méel lhe spec|ﬁc needs oI the individuals served; and
1.13. 3.3. Reduce potentiai barriers lo program enrollment.

4. The Conltracior shall imptement an integrated communlily approach mvolving

partnerships and collaborstion with and among dlinicians, public health
departments, schools and employers The Contractar shall

1.14.1. Collaborate with communtly health cere prowders and organ:zahons
«. lointegrate -community-based slralegles that assisl individuals to
ulilize the resources to manage, delay or prevent the development of

chronic conditions and-to assisl .with improving healthy behaviors.

RFP-2020-DPHS-09-HEART-01 Exhiph B8 . Conlrecior Initiats _OP
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EXHIBIT B

1.15.

1.16.

1.14.2. Creale and strengthen clinic-to-communily linkages that enable
health care praviders to reler palianis (o evidence-based chronic
disease prevenlion and management programs within the commaunity.

1.14.3. Provide a simplified process 10 physicians for referring patients 10
preventive services and community-based organizations that provide
evidenca-based programming.

- 1.14.4. Provide diabates pravention services thal ere avallab!'é to members

. and non-members who are referred 1o the program through lhe
network of community partners and referral sources

The Contraclor shall develop a matrix identnfynng each slakeholder group and
the exnsung connections.

The Contractor shall schedute meetings with polenhal stakeholders lo provide
educalion on the DPP as well as their potenlual role within the program.

. The Contractor shall utilize best praclices o conducl 0uireach to lhe health
care providers, who may include, bul not limiled to:

1 1.17.1. Physicians, Nurses.

1.17.2. Physician Assistants.
1.17.5. Nurse Practilionerss.
1.47.4. Diabetes Educators. . .
117.5. Denlists.

1.17.6. Health Educators.
1.17.7. Dielicians.

" 1.17.8. Pharmacist's._- )

1.17.9. Behavioral Specialists.’
1.17.10. Chiropractérs.
1.17.11. Patient Navigalors.

o172 Acupunciuns!s

. The Contraclor shall provide, direcl referrals to parhmpahng communily partners

lor individuals who meel life style change programs’ qualilicalion criteria
tesulling from the screening (ool or blood test. The Contractor shall

1.18.1. Provide health care providers wilh poslers flyers and brochures to
display in provider offices; . d

1.18.2. Altend haal!h fairs that include glucose screanfngs for mdw#duals al
hlgh fisk oi developing diabeles;

. RFP-2020-DPHS-08-HEART.01 Exhidit B Contraclor trittals_ P
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EXHIBITB-

4

1.19. The Centractor. shall ensure !ake-aw:—iys {from regularly scheduled meelings
. with health care providers mduda -but are not limited to: :
: 1.19.1. The difference belween diabetes prevention programs and dnabeles
management programs;
1.19.2. The OPP dnagnosuc screening criterla for’ reremng pre- -diabeles
patienls into the prograrn ; )
1.19.3. The simplified relerral process te minimize the requirements of health ‘
© 7 care providers;
.1.194. The option o ulilize a referra! coordinator:
. 1.19.5. Financial assislance avaaiabmly through the Granile Y lor ehglble OPP
participants- based on Income; and
1.19.6. The racommendation that pr‘owdets formalize the partnership through
an -agreenignt, - subcontract or Memorandum &f Understanding
{MOU). i :
1.20. The Contractor shall ensure health care providet rel'erral praclices mciude
' 1.20.1. 'Paper referrs) forms shared with referring patients;
1.20.2. Instructions for patienls: and
1.20.3. A'compiéled patient. consent form that allows the provider lo- share
. patleni contac! information direcily with the Granile Y. in accordance
with Exhiblt K of this agreement. . . .

1.21: The Conlractor shall work with providers to detarmine if a reiro‘speclive daia
query. electronic medical record-dalabases in order {0 .
1.21.1.  Identify patienis who meel program qualification crileria, and i
1.21.2.  Mail or email outreach matefials 10 ingividuals to inform tham of the

Granitg Y's DPP.

1.22. The' Conlrac{or shall request health care prov:ders include the Granile Y as a °

referral optian in the provider's eteclronic health record syslem. .

© 1.23. The Contractor shall request providers who do nol have an eleclromc health
record system or cannot use the system for Lhe purposes above, use pre-
printed refarcal forms thal require only a provider signaiure or stamp.

1.24. The Contraclor shall. ensure its referral system is HIPAA compliant, in
accardance with Exhibil |, Heallh Insurance Portabslny and Accountability Act
Business Associate Agreement.

RFP-2020-DPHS-08-HEARY-0) ' ExhdN @ Contractor nilisls op

1.18.3. Provide free glucose screenings to Individuals al high-risk of hean
disease or diabeles: and promote the DPP lo members.
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EXHIBITB

-1.25.
communicalion to transfer documentalion, whnch may include, butis not limiled
to:
1:25.1. - Progress updales.
1.25.2. Feedback on patiens.
1.25.3. Dala requested by a provider.
1.26. The Contraclor shah_determine wha! the. provider mtends 0 do with the
- documentation, which may include; bul is not limited 10:
1.26.1. Scan informalion into patients’ records.
1.26.2. Enter inlo. electranic health records.

1.27. The Contractor shaliinform p!ovtders that the participant enrollment process is
ongoing with programs, slarting oflen and palients can contact the Granlte Y for

¢ . the curreni schedule.

4.28. The Contraclor-shall determine whal secure and HIPAA compluanl data

‘ . providers can share in accordance with Exhibit K of this agreement.
1.28. The Contractor shail deterniine:
1.29.1. Program fees;
1.29.2. Availabilily offinancial assislance;
1.29.3. How palients qualily and enroll; and _
1.29.4. The lypes of ongoing communicalion wilh health care providars.

1.30. The Conlractor shall mainlain lreqa;e_ni and consistent éommunicalion with
community providers to build community pariner relalionships. -

1.3, The Contractor shall provide follow-up with communily providers, thal includss:

'1.31.1. Thank You noles, via mail or emai; ' '
-, 1.31.2. Granite ¥'s DPF' pamclpanl healm care Drovuder progress updates-
including aggragate data only, via email; and °
1.31.3 Program updates, via email.
.1.32. The Contraclor shall provide currenl markehng malenals lo community-
) providers. .

1.33. The Conlraclor shall send email nolices 1o commun:ly providers | when the
schedule of classes Is updated.

1.34. The Contractor shall notify providers of the slatus of referrals, whether a patient
is enrolled Inlo the program and shall include the class slaﬂ dale and localion -
information.

’ , or
RFP-2020-DPHS-O8-HEART-01 - ExnibilB Contractor Intials
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EXHIBITB

1.35. The Contraclor shall invile heallh care prowders who have referred pahents to
the program o participale on the Community Advisory Board.

"1.36. The Conlractor shal! conduc! oulreach with communily pariners and
participanis to creale awareness of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure
_outreach strategles include, bul are nol limited lo:.

1.36.1. Articlas in local newspapers.

1.36.2: Markeling on the Granite Y's websile.

1.36.3. "Letlers lo'paiienls from heallh care providers.
1.36.4. Presenlations al cammunily health care providers.

1.37. The Conlractor shall develop and submil an Eva!uauon Plan 16 the Depariment
' no laler than Seplember 1, 2020.

1.38. The Contraclor shall develop and submil a Business Plan lo the Deparlmenl
within sixly (60) days of lhe Contracl effective dale, thatincludes:. -

1.38.1. The targeted community panners and slakeholdars;

1.38.2. The methods of communitation and outreach, including the lype and .
‘frequency of communication;,

©-1.38.3.  The key aclivities to deliver the program; and ..

1.384. Alistof partner organizations and individuats wh|ch may include, but
is not limited to:

1.38.4.9. Technology_plallorms.
1.38.4.2. Third party billing agéncies‘
1.38.4.3. Lucensed heanh care providers.
13844, Members of lhe Community Advusory Board
1.39. The Contraclor shall ensure program slamng includes, bul is nol limited to:

1.39.1. A Program Director providing services under this contract for o fess
than twenty (20) hours per week. ;

1.39.2': An Administralive Assistant who shall be hired no later than Oclober
1, 2020, to suppont OPP Health Coaches for no less than fitteen (15)
hours per week. ‘

2. Exhibite Incorporated

2.1. The Conlractor shall use and disclose Prolected Health Information in
-compliance with the Standards for Privacy of Individually identifiable Healih
Information (Privacy Rule} (45 CFR Parts 160 and 164) under the Health
insurdnce Pdrability and Accountability Act (HIPAA)Y of 1996, and in

.RFP-IOZO-DPHS-W-HEART-OI ' Exhibil B Contractor initigls _ DP
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EXHIBIT B

2.2,

2.90.

accordance wﬂh the attached Exhibit I, Business Assoc-ate Agreemem which
has been execuled by the parlies.

The Contractar shall manage all conﬁde'ni{al data related to this Agreement in
accardance wilth Exhibit K. OHHS Information Security Requirements.

The Contractar shall comply with all Exhibils D .lhrough K. wh:ch are sttached
hereto end incorporaled by relerence hereun .

3, Reponlng Raqulremenis

3.1

The Contractor shall submit quadedy reports o the Depanment no later than
thirty (30) days afler the end of each quarter thal ensure recruitment, referral’

_ and enroliment inta the chronlc disease programs, which include, but are not

32 -

limited to:

3.4.1.  Abrief narrative of the work and activilies perfo:med during \he prior
guarter.

3.1.2.. A summary of work and acuwly plans for the upc0mmg ‘quaner,
approved by the Depanment. including, but not limited 10

3.1.2.1. Chalienges and/or barriers lo compleling requirements.
. 3.1.2.2. Documented achievemenis. '
3 1.2.3. Progress towards meahng the pen‘ormanoe measures.

The Comractor shall submit Quarterly Oulcome Repoﬂs of aggregate dala only
for each Performance Measure in Seclion 4 below to the Deparlmenl wilhin
thirty (30) days of each quarier end date.

4, Porformanco Moasures

4.1. The Department will utilize the lollow'lng tools to measure performance, which
shall be achieved annually and monitored on & moathly basis:

4'.1.1.' Monthly in-person, eleclronic and/ar conference call meetings with
the Depariment lo review conlracl pen'ormance relaled to. but nol
timiled to:
4.1.1.1.  Activilies.:
4.1.1.2. Chalienges.
4.1.1.3. Progress.
4.1.1.4. Budgel

4.1.2. Baseling and targel numbers are’ submuned lo the Depanmanl wnhm
ninely (90) days of the coniracl effective dale in order for the
Departmenl o compare baseline and targel performance indicalors
to actuals. Targel pedormance indicalors include: :

RFP-2020-DPHS09-HEART Q1 " B © Gonractor intlas -OF
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"EXHIBITB .

a2,
4.3,

4.4,

4.1.2.1. Number of new accrediled/recognized DSMES programs
or locations: -

4.1.2.2. Number of DSMES encounters:

4.1.2.3. Number and proportion of palients served within healthcare
organizalions with systems lo identify individuals wilh
prediabetes and'reterred to NODPs.

4.1.2.4, Number of NOPP enrollees/completers and

- 4.1.2.5. Number and proportion of patients within heaith sys'tems
- with high blood pressure and/or high choleslerol referred to
an evidence-basead lifestyle program.

4426 W commumty health worker (CHW) sirategy selected the

o number of CHW engaged in -linkage lo or delivery ol
DSMES, NDPP and evidence-based programs for the -
managemsn! of high blood presswe andlor high
cholesteral.

4.1.2.7. M pharmacy slrategy selacled, the number of pharmaclsts
anglor phaimacies engaged in communily-clinical Imkage
WOk,

The Conlraclor shall aclively and-regularly collaborate with the Depaﬂmem to
enhance conlract management, improve resulls and ad;ust program del:very
and policy based on successiul oulcomes

The Conlraclor may be required to prowde other key data and melrics to the
Depaniment, mcludmg client-leve] demographic. performance. and service,

. data. .
. Whete applicable, the Conlractor shall collect and share data with lhe

Department in a formal specmed by the Depariment.

5. Additlonal Terms

Impacts Resulting from Court Orders or Legislative'Changes

51,

5.1.1.  The Contractor agrees thal, to ihe exlent future slale or feders!.

- legisiation or court-orders may have. Bn impact on the Services - .
described herein, the Stale has the right t6 modily Service priorities
and expenditure requirements under this Agreemenl so as to achieve
comphanoe therawith.

5.2. Culturally and Llngulsllcally Approprlate Servlces (CLAS]

521. The Contractor shall submit and comply wilth a delailed description ol
the language assislance services they will provide (o persons wilh
limiled English profictency and/or hearing impairmen! to- ensure

RFP-2020-OPHS-09-HEART.01 "Edhibii B Convoctor iniigls 0P
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EXHIBITB

meaninglul access lo lheir'progfarps andlor services wilhin ten (10)
days of the conlract effective dale.

5.3, Credits and Copyright Ownership

5.31. All documents, nolices, press releases research reports and other-
materials prepared during or resulting from the performance of lhe
servicaes of the Contracl shall include the following stalement, “The
preparalion of this (report, document elc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in pait by the Stale of New
Hampshire and/or such other funding sources as were available or.
required. 6.9, the United States Deparnment of Heallh and Human
Services.”

® 5.3.2. Al materials produced or purchased under the contract shall have
prior approval from the Depanment bafore prinling, production,
distribulion or use.

5.33. The Department shall retain copynghl ownership for any and all
original materials produced mcludmg but not limited to:

5.3.3.1. Brochures.
5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.34. Posters.
5.3.3.5. Repons.

5.34. The Contraclor shall not redroduce any materials produced under the
conlracl without prior wrillen approva! from the Depaniment.

5.4. Operation of Facllitles: Compliance with Laws and Regulations

5.4.1. Inthe operalion of any lacilities for providing services, (he Contractor
: shall comply with all laws, orders and regulations of {aderal, stale,
counly and municipal authorilies and with any direction of any Public
Officer or officers pursvant to laws which shall impose an order or
duly upon the contractor wilh respect to the operalion of the facility or
the provision of the services al such facility. H any governmental
license or permil shall be required for Ihe operation of the said facility

or the performance of Ihe said services, the Contraclor will procure
sald license or permit, and will at all times comply wilh the lerms and
conditions of each such license or permil. In conneclion with the-
. foregoing requirements, the Conlraclor-hereby covenants and sgrees
that, during the term of this Contract the facilities shall comply with all
rutes, orders, regulations, and requiremenls of the State Office of the
Fire Marshal and the local firg protection agency, and shall be in

RFP-2020-DPHS:0$HEART-01 ~ ExNONB Controctor tAials _ OP
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EXHIBIT B :

conformance with local duilding and zoning codes, by-laws and
regulations. :

i . 6. Records

6.2.

The Contrattor shall keep records Lhat include, but are not limited lo:

6.1.1. Books, records, documenls end olher elecironic or physical data
-evidencing and reflecting all cosis and olher expenses incufred bythe
Contractor in the perdormance of lhe Contract, and all income’
received or collecled by the Contraclor.

6.1.2. All records must be maintained in accordance wilh accounting
' procedures and practices, which sufficienlly and propery reflect all -
such cosls and expenses, and- which are acceptable to the
Deparniment, and 10 include, without limitation, all ledgers, books,
records, and ariginal avidence of casts such as purchase requisilions
and orders, voychers. requisitions -for malerials, inventories,
valuations of in-kind contributions, labor lime cards, payrolls, and

othe! records requested or required by the Depariment.

6.1.3. Statislical. enroliment, attendance or visil records for each recipient

' of services, which records shall include all records of application and
eligibility (inciuding a!l forms iequired to dstermine eligibilily for each
such reciplenl). records regarding the provision of services and ali
invoices submitied to the Depariment 10 obtain payment for, such
5rvicas. ‘ i

During the term of this Conlract and the period for relantion hereunder, the
Department, the Uniled Slates Depariment of Health and Human Services, and
any of their designated repiesenialives shall have access lo all reports and
records mainlained pursuant to Ihe Contracl for purposes of audil, examination,
excerpls and iranscripls. Upon Ihe porchase by the Depanment of the
maximum number of units provided (or in the Conlract and upon payment of
the price {imitation hereunder, the Conlract and all the obligations of the parties
hergunder {excepl such obligations as, by the terms of the Conlract are to be.
pedormed atter the end of the lerm of this Conlract andfor sutvive the
termination of the Conlract) shall terminale, provided however, thal if, upon
review of the Final Expenditure .Report the Departmenl shall disaltow any
expenses claimed by the Cantractor as costs hereunder the Cepartment shall
retain the right, at its discretion, 1o deducl the amount of such expenses as are
disallowed or to recover such sums from the Conlraclor,

i . DP
AFP-2020-0PHS-00-HEART-0V' g Exhivk 8 Contracior Inlliats :
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Payment Terms

1. This Agreement is funded by:

1.1.100% Federal Funds 1o -Improve the Health of Americans Through

Prevention and Managemenl of Diabetes 'and Heart Disease, and Stroke;

. Bs awarded on May 13, 2020, by the Ceniers for Diseasa Conlrol and

‘Prevention (COC), Pravention end Management of Diabetes and Hean
Disease In NH, CFDA #93.426, FAIN NU580P006515.

2. 'For lhe purposes of Ihis Agreement:

2.1. The Departmen! has identified the Contractor as @ Subrecipient, in
accordance with 2 CFR 200.330.

22. The Indirect Cosl Rate of 0% applies in accordance wilh 2 CFR
§200.414. ) :

23 - The Depariment has idenlified this Contract as NON-R8D. in
© accordance with 2 CFR §200.87.

3.- Payment shall be on 3 cost reimbursement basis for actua! expenditures
_incurred in the fulfiliment of this Agreement, and shall be in accordance wilh

the approved line items, as specified in Exhibits C-1 Budgel through Exhibil
- C-8 Budgel.

4.© The Contractor shail submit an invoice in'a form satisfaclory to the State by lhe
fiteenth (15th) working day of the.folldwing month, which.identifies and
requesls reimbursement for gutholized expenses incurred in the prior month.
The Contractor shall ensure lhe invoice is completed, dated and returnaed o the
Depariment in order lo initiale payment’ .

‘5. Inlieu of hard copies, all invoices may be assigned an eleclronic slgnaluré and
emalled 1o DPHSConlractBiting@dhhs.nh.gov, or invoices may be mailed to:

Financial Manager .
Deparment of Health and Human Services
129 Pieasant Street - ' :
Concord, NH 03301

6. The Slate shall make payment o the Conlractor within thirty (30) days o receipt
of each Invoice, subsequen! to approval of the submilted invoice and .if
sufficient funds are available, subject lo Paragraph 4 of the General Provisions
Form Number P-37 of this Agreement.

- 1. The fina! invoice shall be due to the Stale no later than forly (40) days after'the
conlracl complelion date specified in Form P-37, General Provisions Block 1.7
Completion Date. o

The Granite Young Man's Civisian Associston €t € Contracior Inllials oF
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EXHIBITC

10.

1.

12.

The Granlio Young Men's Christian Association, Exhitit € ' Contracior Inftiaty

The Conlraclor must provide the services in Exhibit B, Scope of Services, In
compliance with tunding.requirements,

The Conlractor agraes thal funding undé'r this Agreement may be withheld, in
whole or in part in the event of non-compliance wilh the terms and conditions
of Exhibil B, Scope ol Services.

Notwithstanding anything to the oonlrary herem the Ccnlraclor agrees thal
funding under this agreement may be withheld, in whole or in part, In the event
of non-compliance with any Federal or Stale law, rule or regulation applicable
to the services provided. or if the said services or producls have not been
satisfaciorily completed in accordance with the lerms and conditions of-this

" agreement.

Notwithstanding Paragraph 17 of the General Provlslons Forfn P- 37 changes
limited to adjusting amounts wilhin the price limitalion and adjusting
encumbrances between State Fiscal Years and budgs! class lines through the
Budge! Office may be made by wriilen agreement of both parties, withoul
obtaining approval of the Governor and Execuhve .Council, if needed and
justified.

Audils’

12.1. The Conlractor is required 1o submil an annual audil to the Department
it any of the following conduuons exist:

12.1.1 Condition A - The Contractar expended $750, 0G0 or more iri
federal funds received as a subrecipient pursuant 10 2 CFR Part
200, during the mos! recently ‘completed fiscal year.

12.1.2. Condition B - The Contractor is subject lo audil pursuani to lhe
requirements of NH RSA 7:28. lli-b, pertaining to charitable
organizalions receiving suppon of $1,000.000 or more.

12.1.3. Condition C - The Coniraclor is 8 public company ang rehuired
by Security and Exchange Commission {(SEC) regulations lo
submil 8n annual linancial audnt

12.2. Il Condition A exists, the Coniractor shall submit an annua) single audlt
perdormed by an independent Cenlified Public Accountant (CPA) lo the
Department within 120 days after the close of the Conlractor’s fiscal
year, conducled in accordance with the requirements of 2 CFR Pan
200, Subpart F of the Uniform Administralive Requiremenis, Cost
Principles. and Audit Requirements for Federal awards.

12.3. Ni'Condition B or Condilion C exists, the Conlractor shall submit an
annual financial audil pedormed by an independent CPA within 120
days after the close ol the Conlraclor's fiscal year. :

oP
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EXHIBIT C

12.4,

12.5.

Any -Conlraclor thal receives an amount equal to or grealer than,
$250,000 from the Department during 2 singla fiscal year, regardiess

“olthe funding source, may be required, al @ minimum, to submit annual

financial audils performed by an independent CPA if the Department s
risk assessmenl deteminalion indicales the Conlraclor is high-fisk.

in addition to, and nol in any way in limitation of obligations of \he
Contract, it is undersicod and sgreed by the Conlractor that the
Conlractlor shall be held liable for any slate or federal audil exceplions
and shall return 1o the Department all payments made under the
Conlract to which exceplion has been laken, or which have been
disallowed because of such an exceplion. : '

The Graniio Young Men's Chriatlan Assacistion Exhpl G Contractor ntlwy 0P
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Now Hampahlro Dopartment of Health and.Human Sarvices
Exhibit D

CEABI [FICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
] i : 2

The Vendor identified in Section 1.3 of tho General Provisions agrees to comply with the provisions ol
Sections 5151-5160 of the Orug-Free Woarkplace Aci of 1988 (Pub. L. 100-690, Tille V, Sublitle 0; 41
U.5.C. 701 et 3eq.), and furthor ngrens lo have the Contractor's epreseniative, as identilied in Sections
1.11 and 1.12 ol the General Provisions execute the fallowing Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

S DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS.
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is reguired by the regulolions implementing Sections §151-5160 of the Drug-Free

2 Workplace Act of 1988 (Pub. L. 100-690, Title V. Sublite.D: 41 U.S.C. 701 el s¢q.). The January 31,
1989 regulations ware amended.and published as Pan Il of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inlerence, sub-grantees ang sud-
contractors), prior 1o eward, that they will mainiain a drug-lree workplace. Secilon 3017.630(c) of the
regulation provides thal 8 grantee {and by inferenco, Gub-graniees and sub-conlractors) that is & State
moy elect lo moke one cerificalion to the Oepartment in sach federal fiscal year in lieu of certificates for
each grani during the foderss! fisca) year covered by the centification. The cenlficalo sel out below is o
malerigl represenialion of fact upon which refiznct is placed when the agency owards the grant. False
cedification or violation of \he cenificalion shall bo grounds for suspension of payments, suspension of
tarmination of grants, or govommant wide suspension or debarmenl Contractors using this form should
sendit lo ;

Commissioner

NH Depardment of Health and Human Services
129 Pieasonl Streel,

Concord, NM 03301.-8505

1. The grantee certfiey thot vnll or will continue 1o promde a8 drug-free workpliace by:

1.1.  Publishing a statement nelifying employees that the unlowful manutaclure, distibullon,
dispensing, possession or use of o controlled substance Is prohibliad In the grantee’s
workplace end specutylng ine pclions thel will be taken agalnsi employees for violation of such

prohibilion;

1.2. . Establishing on ongoing drug-tre& awareness program o lntorm employees abou!

1.2.1. The dangm of drug sbusc in Lhe workplace:
1.2.2. " The giontee’ 5 policy of maintoining a drug-free workgplace:;
: " § 1.2.3.  Any ovallable drug counseling, renabilitation, and employee sssistance programs:; and
1.2.4. The poenaliies tha! may be imposed upon empbyees for drug abuse vlolalmn:
occurring In the workplace::
1.3.  Making it 8 requirement thal cach empioyee to be engaged in the performance of the gront be
" glven & copy of Lhe statement required by paragraph (a):

1.4, Nolifying the employee In the statement required by paragraph (a) thal. a3 o condition of
employment under the grant, the employed will
1.4.1,  Abide by the terms of the statement; and
1.4.2.* Nolily the employer in wriling of s or her conviction for o victalion of a criminal drug

atalule occurring In tho woruplar.e no later than five calengar days aner such
convictlon;

1.5.  Nolifying the 8goncy in writing, within ten calendar days aler recelving nolice undes
subparagroph 1.4.2 from an cmployee of otherwisa racelving aclud) nolice of such conviclion,
Employers of convicled employees musi provide nolice. including posilion tille, to every grant
officer on whose grant activily the convicled employes was working. untess ihe Federal agency

) ' . OP
Exhidil D ~ Conificalion ragarding Divg Free Vandor Inithals
! Workplaca Requirements 3
CuneGnreli} Papotol2 Oste &1 \-zo' R
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Now Hampahire Departmont of Heatth snd Human Servicos
Exhibh D

has designated a central point for the receipt of such notices. Nolice shallinclude the
idenlification numbei(s) of each alfected grant;
1.6. Teking one of the following actions, within 30 calendar days of recoiving nolce under
subparagroph- 1:4,2, with reapecl to any employee who is 8o convicted
1.6.1. Taking oppropriate personne! aclion ogainst such an employes, up to ond intluding
termination, consistenl with the raquirements of the Rohabilitation Acl of 1873, as
amended; of’ : . i
1.6.2. Requirlng such employee lo pariicipate salisfactonly in a drug nbuse essistance or
rehabdlliation program ppproved [61 such purposes by o Federal, Siate, or locp! health,
low enforcement, or other oppropriale agency: g
1.7.  Meking a good falth effan to continue to maintain a drug-free workplace through
implementalion of poragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 8.’

2. The grantee may tnser In the space provided below (he site(s) for the pedwn{ance of work dong In
connectian wilh the spacific grant,

Place o! Pedonmince (streel address, cily, county, slale, zip-code)' (list each tacation)
Check © if there are workplaces on fils that are not identifid here.

; 5 Vendor Name: ' :
June 11,2020 The Granite YMCA 'béh : l ‘ i

el 1 Nemepaug pons
' e prasidenV/CEO

op
Exhiol O - Cestdcatan reganding Orug Fine Vengor Inilsh
Werkplice Requirements 81120
CWOHRSN KT 1Y - Page 26t 2 Do
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Now Hlmpshiro Dopartmeoni of Hezlth and Human Services
Exnlblt E

CERTIF | REGARDING LOBBYING

The Vendor identiled In Section 1.3 of tho General Provisiona.ogrees (o comply with the provisions of
Seclion 319 of Public Law 101-121, Govemment wide Guldance for New Restriclions on Lobbyhg ond
31 U.S.C. 1352, end lurther agraes to have tha Canlractor's represeniative, as identified in Sections 1,11

’ _ and 1.12 of the General Provisions execute the fclbw-.ng Cedlr-cahon

US DEPARTMENT OF HEALTH AND HUMAN SEAVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION . CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Progiems (inditale oppileadle progrem covered):
*Temporary Assistance to Needy Familes under Title IV-A
*Child Suppor Enforcement Program under Tille IV-D
*Socia) Services Block Granl Program under TiUe XX
*Mediceid Program under Fitle XIX .
*Communtly Services Block Granl'under Title VI
*Child Care Dovelopment Block Grant under Tille [V

The undersigned cenifios, to the best of his or het knowledge and beliel. that:

1. No Federal appropriated funds have been paid o¢ will be paid by or an behall of the undersigned, lo
" any person for Influencing or attlempling to influence an officer or employee of ony agency, 8 Member
of Congress on officer or employee of Congress, of an employee of 8 Member of Congress in
connection with the awarding of any Federal coniract, continualion, renewal, amendment, or
modification ol ony Faderal contracy, grant, loan, of cooperalive agreement (and by speclic mention
sub-grentee or sub-contratlor). )

2. M any lunds other thon Faderz! appropriated tunds have been paid or will be paid Lo any person for
influgncing or oltempling to Influshee an officer or emgloyee of ony agency, o Member of. Congress,
an oficer or employee of Congress, of an employee ol 8 Member of-Congress in conneclion with this
Federal conlracl, grant, losn, or cooperalive agreement (and by speclic mentlon sub-grantee or sub.
conlractor), (he undersigned shall completo and submll Standaid Form LLL, (Disclosute Form to
Report Lobbylng, in accordance with Iis instructions, atiached and identified as Stondard Exhibit E-1.}

3. The undersigned shell require that the language of this certification be inchuded in the award
document for cub-awnids al.all liers (includling subconiracts, sub-grants, and contracts under grants,
loans, and cooperalive agrecmenls) ond that ol sub- recngcnts shall certuy and disclose accordlng!y

Thls cemﬁcann Isa materlal representalion of facl upon which relianco was placed when this tt;hsachon
was made or entered Intp, Submission of this centification is o prerequisite for making or entering into this
transaclion imposed by Soclion 1352, Title 31, U.S. Code. Any person who fails'to lile Iné required
certificalion shall bo subject to-a civil penally of notless than $10.000 and nat more than $100,000 for
each such fallure. .

Vendor Name;

. ; The Granite YMCA, "\ /\D '
1
JUHU 1 0 2020 . /‘A

Date

me:
'rme Davig Ports
PresidenVCEOQ

oP
Exvbh E - Certidcation Regading Loblrylng Venda Intlaly

CUOHHIN 1O ! Pago 1 ol3 ; Opte 08-11-10
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Exhibit F
FICATIO BARM
AND OTHER RESPONSIBILITY MATTERS

The Vendor idenlified in Seclion 1.3 of the General Provistons agrees 1o comply with the provisions of
Exotutive Office of the President, Exccutivo Ordar 12549 and 45 CFR Pad 76 regarding Debarment, |
Suspension, and Other Responsibility Mallers. ond futher agrees lo have the Conlacior's
representative, as identified in Sections 1.11.and 1.12 of the Géneral Provisions execute the following
Certification; ,

INSTRUCTIONS FOR CERTIFICATION
1. By signing ond submling thls proposal (con’uact) the piospective primary parlicipant {s providing the
certification 38t out below. ,

2. The inability of 8 person lo piovide the certificalion required below will not necesserly resutt in denie)
ol panicipation in this covered transaclion. I necesaary. the prospeclive paricipant shal submil an
" explanstion of why i cannot provide the centification. The centification of explanalion will be
considered in connaction with the NH.Depaniment of Health and Human Services' {DHHS)
delerminalion whether to enterdnlo this transaclion, However, failura of the prospeciive pimary
paricipant to furnlsh e certification or an oxplanation sheal! disquality such person from peorticlpation in
this Iranln:hon .

3. The ccmf colion In Lhis clayse is a malerial rowcsenlahon of lact upon which rehance was placed
when DHHS delermined to enter into this ransaction. I it iy later dolormined that the prospective
primary participant knowingly rendered an eroneous cedification, in addition to olher remedies
ovailable {o the Federal Government, DHHS may terminaie his transaction for cause or default.

4. The prospeclivo primary panicipan shall provide immediale writien notice to the DHHS agéncy lo
whom this proposal {conlract) is submilied if o1 any lime the prospeclive primary parficipant leamsy
thalils cettifcotion was enaneous when submilled or has become erroneous by reason of chonged
circumstances.

5. The terms “covered Lrgnsnclion,” "debarred,” “svspended.” 'incl:glble ““lower tier covered
transacion,” ‘pamcnpant * "peison,” “primary covercd transaction,” *prntipal.” “proposal”.and
*voluntarily excluded,” ps used In this clause, have the meanings set oul in the Definilions and
Coverage sections of the rules implementing Execulive Order 12549: 45 CFR Pan 76. See the
anacheu definflions.

6. The pfospectwo primary participant agrees by submitting this proposal (controct) that,.should tho
proposed covered lransaction be entered inlo, il shall not knowingly enter inlo any lower tier covered
transaction with a person who is debarred, suspended, declared incligible, or voluniarily excluded
from pamclpahon {n this covered transaction, unless aulthorized by DHHS.

1. The prospeclive primary participant furthes agreas by submitling This proposal thal it will inciude the
dause lited *Centificolion Regardmg Debarment, Suspension, Ineligibitity end Voluntary Excluslon -
Lower Tier Covered Transaclions.” provided by DHHS, withoul modificetion, In pll lower tier covered
transactions and In oll solicitations tor lower lier covered transaclions.

B. A padicipani ln p covared zansaclion may rely upon o certification of & prospective panicipanlina
lower tier covered ransoclon that il 18 not debaired, cusponded, ineligible, or involuntarily ox¢luded
{rom the covered lransaction, unless it knowa Lhat the cedificalion is erroneous, A panicipant may
decide the method and frequency by which it determinks the eligibiity of its principals. Each -
par\icipanl may, but IS "ot required 1o, check the Nonprocuiement Lis! (of excluded-parties).

9. Naothing contalned in Ihe foregoing shall be construed 1o require establishment of @ syslem ol racords
In order lo rcnde: in good talth the cerificalion requived by this clavse. The knowledge and
oP
ExnvH F - Cenifcaton Regarding Debernant, Sinpension Vango: thilialy
_ And Other Retponilisily Matlers 8-11-20
LCuowanIon) {’cw Vol2 Dale
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information of a participani Is nol requiied to exceed (hat which Is~norrha!ly possessed by 3 prudent
person in the ordinary course of business dezlings. © Lk :

10. Excepl for trensoctions duthorized under peregraph 6 of thasa instruclions, if @ panicipant in o
covesed transaction knowingly cniers inlo o.lower lier. covered ronsaclios with a person whio iy
suspended, debarred, ineligible, or voluntarly excluded from participation in this transaction. In
addiyon to othar ramedies dvailatie lo the Federol governmeni, DHHS may lerminate 1his ransaciion
for couse or dofaull. o ] .

PRIMARY COVERED TRANSACTIONS .
11. The prospeclive primpry panicipant cedifies to (ho best of its knowledge and beliel, thatlt and its
plincipars: ) i
11.4. are not presently debarred, suspended, proposed for debament, declared ineligible, or
volunteriy excluded from covered transaclions by any Fedoral deporiment of agency;
11.2. have nol Within a thiee-year period preceding this proposdl (conlrpct) been convicted of or had
8 ¢hvil judgment rendered ogainst them for commission of fraud or o criminal ofense In
conneciion wilth oblaining, attempling Lo obtain, or performing a pudlic (Federg!, State or local)
transaclion or & contrac) under 8 public ronsaction; violation of Federal or State ganlitrust
slatuies of commission of embezziement, theh, forgery: bridery, falsificalion or destruciion of
records, making false statements, of recelving slolen praperty. .
11.3. ore nol presently Indicted for othenwise criminally or civilly charged by a governmental entily
[Federal, Stats or local) with commission of any of the offenses caumerated in paragraph (H{b)
of this cartificotion. ond L .
11.4. have nol within o Owee-year period preceding Ihis opplication/prepasal had one of more public
transactions [Federal, State of 1oca)) lerminated for cause or defaull, :

12. Where the prospeclive primary padicipant is unable to cenity to ony of the stalémenis in this
cedification, such prospeclive participant shall attach an explonation lo this proposal (conlracl).

LOWER TIER COVERED TRANSACTIONS )

13, By signing and submilting shis lower tier proposal (contract), the prospeclive lower tler paricipan), as
delined in 45 CFR Pont 76, cériifles to the best of its knowledge and belief thal h endits princlpols:
13.1. are not presenty dabaried, suspended, proposed for debarment, declazed ineligible, or

~ voluntority excluded rom participation tn thla wansacion by eny lederal department or agency.
13.2. whora tha prospeciive lower lies paricipent is unable to cerity Lo any ol the ebove, such
prospective panicipani shall atach on explanation lo this'proposal (coniract). '

14. The prospective lower lier panticipanl further ngiees by submitting this proposal (conlract) thal it will
inctude this clause emilled *Certificotion Regarding Debarment, Suspension, Ineligiblity, snd '
Voluntary Exclusion - Lower Tier Covered Transaclions,” without modifigationin all lower lier covered
transactions and fn all'soliciialions fof lower tier covered iransactlons. '

- . T E = | r .
. ’ Vendor Name: . L. .
Gonefi. 3020 : The Granile YMCA ‘ QM -
Oate . Name: David Porls

Tils:  PresklenVCEQD

Dp

EXNBI F - Cartidaton Reguding Osbament, Susprnsion  Vandor inidas
And Oihes Rupponsiolity Miitess
- patg 8-11-20
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" CERTIFICAT(ON OF COMPL.IANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINAT|ON, EQUAL TREATMENT Of FAITH-BASED ORGANIZATIONS AND
: WHRISTLEBLOWER PROTECTIONS - ’ N

“The Vendor identibed in Seclion 1.3 of the Geners) Provisions agrees by signature of the Conlraciors .
coprosentolive as idonlifisd in Sections 1.1 and 1,12 ol the Ganetal Provisions, 0 execute the lollowing
canification: . .

Vendor will comply, and will require any subgraatees or subconizacloss to comptly, with any applicable .
teders! nondiscrimination roquirements, which may include:

. the Omnibus Crimo Conlrol and Sefe Stroots Act ol 1968 {42 U.5.C. Saclion 3789d) which prohibiis
rociplonts of fedora! funding uhdar this slalue from disciminating, cither in employment praclices or in
tha delivery of services or banolita, on the basis of race, color. roligion, natlonal origin, and sex. The Acl
tequires corlpin racipients (o produce an Equal Employmant Opporiunily Plan; i

. tha Juvenile Justice Delinguancy Proveniion Act ol 2002 {42 U.5.C. Seclion 5672{b)) which sdopls by
relaronce. the civil rights obligations of tha Safa Sireels Acl. Recipisnts of lederat lunding under this
stalyte are prohibiled from discriminating, either in employment praclices of in 1hs delivery ol sarvices or
benafits, on the basls of race, color, religion, nalional origin, and sox. Tho Act includes Equal
Employment Ogponunily Plan roquirements; )

- the Civil Righls Act of 1954 (42 U.S.C. Saciion 20000, which prohibils recipients of federal inancial . | -
ossistance [rom disciiminating on the basls of race, color, o nalionsl origin in any program of activity):

. tha Rehabiliistion Act of 1973 {29 U.S.C. Section 794), which prohitits reciplents of-Faderal financla!
assistance from discriminaling on tha basis ol dissbility, In roga-d to omploymeni ond the delivery o
sarvices or benefiis, in ony program or aciivily; i ’

-iho Amodcons with Olsebilitles Act of 1990 (42 U.S.C. Soctions 12131-34), which prohibils
discriminalion and ensures equal opponunily lor persons wilh disabililios in employmant. Siate and loca)
governmaent sarvices,.public saccommodations, commercial locililies, and transponatlion;

. the Educetion Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-BB), which prohidils
discriminalion on tha basis of sox in federally assisted education programs;

- the Age Discriminglion Act of 1975 (42 U.S.C. Sections 6106-07), whith prohiblis discrimination on the
wasis of ape in programs or oclivitles raceiving Foderal financial assislonce. 1 600s notingluge
pmployment discrimination; . ;

.28 C.F.R. p!. 31 {U.S. Départment of Jusiice Regulations - OJJOP Grant Programs): 28CFR.pt. 42
{U.S. Departmont of Justice Reguiations - Nondiscimination: Equal Employment Opporiunily: Policies
ond Procedures); Exacutive Order No, 13279 (equol protection of 1he lows for {aith-based and communily
orgonizations); Execulive Ordor No. 13559, which provide fundamenial principles ond policy-making
critsria 1or parinerships with {aith-based and neighborhood organizalions; :

- 26 C.F.R. pt. 38 (\.S. Depantmen! of Juslice Regulations - Equal Troaimant los Faith-Based g
Organizations); ond Whistloblowar proteclions 43 U.S.C. §4712 and Tho Notionol Delensp Authorization
Act (NDAA) for Fiscal Yoor 2093 (Pub. L. 112-239, enacled January. 2, 2013) the Pilol Program flor .
Enhancemant of Conlract Employse Whislleblower Proleciions, which pralecls empioyses against
roprisal for certaln whisilo blowing sctivities in conneclion wilh federal grants and contracts.

The cenificalo sel out bolow is 8 materisl represenialion ot act upon which rafiance )s pla'cac'! when the
agoncy owards the granl. False cerilication o: violation of the cenilicalion shall be grounds for
- suspension of poymaonts, suspansion or lorminalion of granis; or government wide suspension o

dabarmenl.
BB G op
vendor lnitats :
 Cenieation of COMPRINCE i Ih 1 paudrvmants padtanieg i Fader i Hand 10l anion, Loutl Tissmeary of FS-a10d Crpeninitond
" i s Wrishudibwde pr & vl D~1l-!0
it i
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Now Hompshiro Department of Health and Human Sorvices
Exhibit G

In the evanl o Federel or S18te coun or Federal or State adminisirative agency mekos a finding of
discrimination pftor p due process hearing on the grounds of race, color, cehigion, nalional origin, or sex
sgalnsi 8 recipion of funds. the recipient will forward o capy of the finding (o the Office for Civil Rights, to
the apphcoble contrncling pgency or division within tho Depariment of Health and Human Services, nnd
1o the Dopanmem ol Hoaatth and Human Sarvices Offico of tho Ombudsm.an i

Tho V=n&or identified In Section 1.3 of the Generp! Provisions agrees by signature of the Conveciors
roprecantalivo o3 idontified In Seclions 1.11 and 1.12°0f the Gonorp! Provisions, 1o oxocule tho following

contification:

1. By signing and submiting this proposal (conlraci) the Vendor agrees lo comply wilh lhe provisions
indicelod abow

vendor Name:
June 11, 2020 J The Grenite YMCA ! ) Q\M
Dato Namo:
. Tig:  Cavid Ports
PresidenVCEQ
€rubh G
vensor tntiaty ___OF =
Coniitaion o L oaghand o wiih (opdr et Mur*-mmm o Tremrnery of F a0 reed Orpannsbans

. SR TIM hTAP BT p
&TH i
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i ‘ Exhibit H

CERTIFICATION REGARCING ENVIRONMENTAL TOBACCO SMOKE

Public Low 103-227, Pan C - Environmenial Tobacco Smoke, also known a3 the Pro-Childien Act of 1994
{Act). requires that smoklng not be permitiod in any portion of any ndoor facillly owned or leased or
- conirecled far by on entily and used routinely o reguiarly for the provision of health, day care. education,

o library services to children under the age of 16, if the services are lunded by Federal programs oither
directly or through State or focal governments, by Federal grant, conlract. loan, of loan guamnlee'.. The
law does nol apply to children’s services provided in privale residences, faciitios funded solely by
Modicare or Medicald funds, and portions of laciltios uaed for inpalien] drug or olcohal treaiment. Follure

.10 comply with the provisions of the law may resultin the imposilion of o civil monelory penally of up to
$1000 per day andlor the imposilion of an adminisitative compliance order on the responsible entty. -

The Vendor identihed in Section 1.3 of the Generad Provisions agrees, by signature of the Co}ﬂragtoﬂ
_representative 8 Identified in Seclion 1.11 ond 1,12 of the General Provisions, 10 execute the lollowing
cenificotion:

1. By signing aad submilling this conlracl, the Vendor ogrees 1o make reasonable-effonts 1o comply wilh
oll opplicoble provisions of Public Law 103-227, Pan C, xnown 33 the Pro-Children Act of 1994,

Vendor Name:

The Granile YMCA I )M
June 11, 2020 b :

Dale - ' Name:  pavid.Ports
§ : Tile:  pragidenvCED

oP
Eip H - Conilication Regosding Vendoi Lniiksly K
) . Envionmental Tobscca Smoko | . . : 33D
CUONG 11911 Page 1ol d . Date
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Now Hampshirs Dopartmont of Hoalth and Human Services

Exhibit |

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
' BUSINES SOCIAT EMENT

The Contractor identified In Seclion 1.3-of the General Provisions of the Agreemeni agrees to
comply with the Health insurance Portability and Accountability Act, Public Lew 104-191 and ’
wilh the Standards for Privacy end Security of Individually tdentifiable Heallh Informalion, 45
CFR Pants 160 and 164 applicable to business associales.. As defined herein, "Busincss
Agsoclate” shall mean the Conlractor and subconlractors and agents of the Conlraciar thal
recoive,-use or have occess to protected health informalion under this Agreement and *Covered
Entity” shall mean the Stale of Naw Hampshire, Depanmeni of Health and Human Services.

(1) Dofinltiona.

0. -Breach” shell have the same meaning as the tem 'Breach’ in section 164, 402 of Titla 45,
Code of Federal Regulations. .

b. Business Associale” has the meaning given such term in section 160.103 of Tille 45, Code
of Federal Regulalions.

“c. 'Coverag Egg ily* has lhe meaning given such term in section 160.103 of Tille 45
Code of Federal Reguiauons

'd. "Designpied Bg@[d Sel” shall have the same meaning a3 the lean "designaled record set”
, in 45 CFR Section 164.501. ' ’

e. “Dats Aggregelign” shall have the same meaning es the term “datla aggregation”in 45 CFR
Section 154.501. .

. “Health Care Qperalions” shell have the same meaning o3 the term “heallh care operauons
in 45 CFR Section 164.501.

g. “HITECH Acl® means the Health Information Technology for Economic and Clnmcel Heallh
" Act, TitleXll, Sublille D, Port 1 8 2 of the American Recovery and Reinvestment Acl of
2009. '

h. "HIPAA" means ihe Health Insurance Porability and Accountabilily Act of 1996, Public Law
104-191 and the Standards for Privacy and Securily of individually Idenlifiable Heatth
Informatlion, 45 CFR Pars 160, 162 and 164 and amendments thereto.

|, “Indivigupt’ shall have the same meaning 85 the term “individual™ in 45 CFR Seclion 160,103
and shall Include 8 person who qualifes 83 a personat representative in accordance with 45
CFR Sectlion 164.501(g).

- 'Em;m_&mg shall mean the Standards for anacy of lnd-wdualry tdentifiable Health
‘ Information al 45 CFR Parls 160 and 164, promulgaled under HIPAA by the Uniled Steles
: Department of Haaith ang Human Services.

k. “"Protecied Healih Information® shall have the same meaning as the lerm “protecied healin:
information” In 45 CFR Section 160.103, timited 10 the information cteated or received by .
Businoss Associale from or on behalf of Covered Entily.

3o ! ExhRil) Conlracior ihtlaly

He ath lnyurance Porabllity At ;

Buriness Assoctate Agresmeni
Papetold Oae

oF |
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New Hampshire Departmant of Hoalth end Human Services

Exhibi!

0.

“Requited by Lew" shall have the same rneamng as the term “required by law” in 45 CFR
Section 164.103.

*Secretary " shall meari the Secretary of the Depariment of Heallh and Human Services o
hisfer designee,

*Sacyurly Rute”™ shall mean the Security Standards for the Proteclion of Electionic Protected
Healih Information al 45 CFR Part 164, Subpant C, and emendmenis thereto. -

“Unsecured Protectagd Heallh Information” mea}\s protected health informatian that is not-
secured by a lechnology standard thal renders prolecied health information unusable,

unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a stendards developing organization that is accredited by the Amencan Nalional Slandards

Inslitute,

@

"Qther Definitions - All Llerms not olherwise defined hergin shall have the meaning

established.-under 45 C.F.R. Pans 160, 182 and-164, as amended from time (¢ time, 'and the
HITECH
Act..

Busingss Associate Use and Disclosure of Protected Health Informaljon;

Business Associale shall nol use, disclose, mainiain or fransmit Prolecied Heallh
Information (PHI) except as reasonably necessary 1o provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its direclors, officers, employees and agenls, shall not use, disctose. maintain or transmil
PH} In any manner that would conslitule a viclation of the Privacy and Security Rule.

Business Associale may use or dusclose PHI:
I For the proper management pnd adminisiration of the Busmess Assoclale
i As required by law, pursuent 1o the terms set forlh in paragraph d. below; o
n. For data aggregation purposes far the healm care operalions of Covered
Entity. . ;

To the extent Business Associale is permilted under the Agreement to disclose PHI o &
third party, Business Assoclate must oblain, prior t¢ making any such disclosure, (i)
reasonable assurances 11om the third party that such PHI-will ba held cmﬁdenhally and
used or turther disclosed only as required by law or for the purpose for which il was
disclosed to thé third party. and (i) en agreement from such third party 10 notify Business
_Associale, in aécoidance with the HIPAA Privacy. Sécurty. and 8reach Nolification
Rules of any breaches of the conlidentiality of tha PH), 1o the extenl It has obtained
knowledga of such breach. .

The Businass Associate shall not, unless such disclosure is.reasonably necessary to
provide sarvices under Exhibil A of the Agreemen), disclose any PHI in response 1o'a
request for disclosure on the basis that Il is required by law, wilhout first nolifying
Covered Enlity 50 thal Covered Entity has an opportunily to object to the disclosure and
{o seek appropriste retief, U Covered Entily objecls 1o such disclosuro, the Business

37014 i Exbi ! ' Convacto lnltizh

Haatth insunance Ponabiley Ad )
Buyingls Astociate Agreeman L g0
. Prpe2old Dasto
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Exhibit i

- (3)

12014

Associate shall refrain from disclosing the PHI until Covered Entlty has exhausted gl
remedies. '

If the Covered Enlily notifies the Busmess Associate that Covered Enlity has agreed to

‘be bound by additional restrictions over and above 1hose usés or disclosures ar-security

saleguards o! PHI pursuani to the Privacy and Securily Rule, the Business Associate
shall be bound by such additional resirictions and shall not disclase PHI in violation of
such additions! restrictions and shall ablde by any addilional secunly safeguards,’

Obligations pnd Activities of Businpgs Aspocjnte.

The Business Assaciate shall notify the Covered Entity’s Privacy Olficer immedialely
alter the Business Associale becomes aware of any use or disclosure of protected
heaith information nol provided for by the Agreement inciuding breaches of unsecured
prolected heallh information and/or any security inciden! that may have an impact on the d
prolected healh Information of the Covered Enlily.

The Business Associale shall :rnmedlataly pedorm a risk assessment when il becomes

" sware of any of (he above Situalions. Tha risk assessment shatl include, bul not'be

limited to:

o The nalure and exlent of the prolected health information involved, including the -
types of identifiers and the likelihood of re-identification:
o The unauthorized person used the protected heanh informalion of to whom the
disclosure was made;
~ 0 Whather the protecled healih information was octually scquired or vtewed
o Theaxtent 1o which the risk to the protected healih informalion has been
- miligated.

The Business Associate shall complate the risk assessment within 48 hours of the
breach and immediately report the findings of the risk essessment in writing 1o the
Covered Enlity. .

The Business As'sociate shall comply with all seclons of the Privacy, Security, and
Breach Nolification Rule.

Business Assoclale shell make avedsble all of its internal policies and procedures, books
and records retaling to lhe use and disclosure of PHI received from, or crealed or
received by the Business Associale on behall of Coverod Enlity to the Secretary for
pusposes of determining Covered Enlity's compliance with HIPAA and |he Privacy and
Security Rule.

Business Associale shall require all-ol its business associates that receive, use or have'
access Lo PH! under the Agreemani, 10 agree In wriling 10 adhere to the same
restrictions end conditions on the use and disclosure ol PHI conlained herein, including
the duly 16 relurn or dastroy the PHI as provided under Saction 3 {l). The Covered Entily
shall be considerod a direc! third party beneficiary of the Contraclor's business essoclale
agreements with Contraclor's intended buiness assacisies, who will be receiving PHi

Extidit! Contractor tnitlyls il
Heatth Ingwance Parabilly At
Buaineas Assoctate Agreement © 81420
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12014

puisuant to this-Agreement, with rights of enforcement and indemnification from such
business associates who shall be povemed by slandard Parsgraph #13 of the slandard
conlract provisions (P-37) of this Agreement for the purpase of use and disclosure of
protected heallh information.

Within fivo {5) business days of raceip! of & written raquest lrom Coverad Enlity,
Business Associate shall make avellable during normal business hours at its offices ol
records, books, agreements policies end procedures relaling Lo the use and disclosure
of PHI to the Covered Enlity, for purposes of enabling Coverad Entity to delermine
Buslness Associale's compliance wilh Ihe [erms of the Agreemenl.

Wilhin-ten (10) business days of receiving a wrillen reques! lrom Covered Entily,
Business Associale shall provide eccess lo PHI in a Designaled Record Setio the
Covered Enlity, or as direcled by Covered Enlity, lo an individual in order to meel the .
requirements under 45 CFR Section 164.524.

Within tef (10) business days of receiving & wrillen roquest rom Covered Entily for an
amendment of PHI or 8 record sbout an individual contained in 8 Designaled Record
Sel, the Business Associate shall make such PHI available to Covered Entity for
amendment-and incorparale any such amendmant o enabls Covered Enmy to tulfil s
obiigations under 45 CFR Section 184.526.

- Businass Assoclate shall docurnenti such disclosures of PHI and informalion rotaled to

such disclosures as would be required for Covered Entity to raspand |0 a request by en
individual lor an accounting of disclosuses of PHI in accordance wilh 45 CFR Section
164.528.

Wilhin ten (10} business days of receiving & writlen reques! from Covered Entity for 8
request for an eccounting of disclosures of PH), Business Associble shall make evailable
to Covered Entity such information as Covered Entily may require to fulfill its obligations
to-provide an accounting of disclosures with respecl to PHIin accordance with 45 CFR
Section 164.528. :

In the event any individua! requests access to, amendment of. or ccounting of PHI
directly from'the Business Associate, the Buslness Associale shall within two (2)

. businass doys forward such request to Covered Entity. Covered Entily shall have the

tesponsibility of responding (o forwarded requests. However, If forwarding the
individual's request (o Cavered Enlity would ceuse Covered Enlily or the Business
Assoclate to violate HIPAA and Ihe Privacy and Securily Rule, the Business Associsle
shall insiead respond lo the individual's request 8s required by such law and notify
Covered Enlity of such response as soon a$ praclicable,

‘Wilhin ten (10) business days of termination of the Agrasmant, for eny reason, the

Business Associale shall relurn or destroy, as specified by Covered Enlity, all PHI
received irom, or created or received by the Business Associale in conneclion with the
Agreement, and shall not relain any copies or back-up lapes of such PHI. it return or
destruclion is not feasible, or the disposilion of the PHI has been otherwise agreed foin

_the Agreement, Business Assoclale shall conlinue 1o extend the prolections of the

Agreement, to such PHI and limit further uses and disclosures, of such PHI to those
purposes that make the reluin or destruclion infeasible, for so long as Business

Erttn | Conlracior tiitals
Heazh lngurencs Ponabiity Act ’
Buaness Arsdciate Agisemen) 61120
Prc 4ol Onte
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(4)

{5).

(6)

V014

Associale maintains such PHI. If Covered Entily, in ils sole discretion, requires that the
Business Associate destioy any or ell PHI, the Business Assoclate shall cenily io
Covered Enlily {hat the PHI has been destroyed.

Obllg. ations of Coverad Entity

Covered Enlity 1 shall notify Business Associste of any changes or timitation(s}) in |ls
Notice of Privacy Praclices provided toindividuals in accordance wilh 45 CFR Seclion
166.520, 1o the extent that such change or limilation may alect Business Associale's
use of disclosure of PHI.

Covered Enlity shall promplly notify Business Associale of any changes in, or revocation-
of permiaslon provided to Covored Enlily by individuals whose PHI may be used or
disclosed by Business Associale under this Agreement, pursuant 10 45 CFR Seclion
164.506 or 45 CFR Section 164.508. -

Covared enmy shall promplly notily Business Associate of any reslrictions on the use or
disclosure of PH! thal Covered Entity has agreed 1o in accordance with 45 CFR 164.522,
to the extan! that such restriction may a!fecl Business Associale’s use or disclosure of
PHL. -

Tormination for Cause,

In addition to Peragraph 10 of the standard letms and conditions (P-37) of this
Agreement the Covered Enlity may immediately terminate the Agreement upon Covered

Enlity's knowladge.of 8 breach by Business Associale of the Business Associate

Agreement sel forth herein as Exhibil ). The Covered Enlily may either immediately
terminate the Agreement or provige an oppartunity (or Business Associale 1o curé the
alleged breach within @ timelrame specilied by Covered Entity. Il Covered Entity
determines that neither terminalion not cure is feasible. Covered Entity shstl report the
violation (o the Secfelary

Miscelianoous

initions end Requlalory Relerences. All terms used, but not olherwise defined hereln,

- shall have the same meaning a3 Lhose lerms in the Privacy and Securily Rule, amended

from-time lo time. A teference in the Agreemenl as amended to include this Exhibit i; to
a Section in tho Privacy and Securily Rule means the Section as in effect or 85
amended. '

Amendmen). Covered Enlily and Business Associale agree to take such action a5 is
necessary to amend the Agfeemem from time 1o time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA the Prwacy and
Security Rule, and applicable federal and state faw. . ‘

Dala Qwnership. The Business Associste acknowledges thel it has no ownership rights
with respecl 10 the PHI provided by or crested on behali of Covered Enlity.

Interpretetion. The parties agreo lha! any ambiguity in the Agreement shall be regolved
1o permit Covered Entity lo comph/ with HIPAA .lhe Pﬂvacy and Securily Ruls,

Exhida ) Cnntuuor Inilals

Mealin Insurance Poraslily Act
Bugine s Assotiale AQreement 6-11:20
Prpe Soit Date
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e. Seqrgqalion. If any term or condition of this Exhibit | or the application thergof to any
peison{s) or circumstanca is held invalid, such invaldity shall nel alect.other terms of
conditions which can be given efect wilhout the invalid 1erm or condition; to this end the
terms and conditlons of this Exhiblt | ere declared severable.

i Survival. Provisions.in this Exhibil | regarding the use and disclosure of PHI, return or
desinuction of PHI, axtensions of the protections of the Agreement in section (3) {, the

defanse and indemnification provisions of seclion {3) & and Paragraph 13 ol the -
* standard tarms end conditions (P-37); ehall survive the termination of the Agreement.

ki
IN WITNESS WHEREOF, the pa?rtiu.s hereto have duly executed thls Exhibit |.

Departmont of Hedlth and Human Services The Granite YMCA

"Rl DA

Signalure of Aulhorized Representalive Signalure of Authorized Representative

o Wiavtly David Ports _
Name ol Authorized Representative Namo of Authorized Representative
! ZEQ r g to . 55 el President/CEQ
Title of AuthoriZed Representative Tille ol Authorized Represenlative
June 11, 2020 |
L[12]{2030
Date ' Dale
’ . . op
014 12 T Contradior IUats
: Haalh Inyvrance Podablily Act
Busingts Assoclaln Agresmend
Pege 8016 -Darg 81120
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Exhlbit J

ERLIE R

The Federe! Funding Accountaebility end Transparency Act (FFATA) requires prime swardess of individual
Federal grants equal to or grester then $25,000 and awanded on or after October 1, 2010, to report.on
dato related to execulive compensation and associsted first-tier sub-grants of $25,000 or more. If the
inlg! sward is below $25,000 but subsequent grant modifications result in a lotal eward equal to or over
$25,000, tho awand {2 subject to the FFATA reporting requirements, as of tho date of the award.
In acoordance with 2 CFR-Part 170 {Reporting Subaward and Executive Compensation Inforrmation), the
Department of Henlth and Human Servicea (OHHS) must report the following Informabion for any
_subawand or contract ewnrd sublect to the FFATA reporting requiremants:
Neme of entity
Amount of gwand
Funding ppency
NAICS code for contracts / CFDA program number for grants
" Program source
- Awsard title descriptive of the purpose of the funding action
Location of the entity
Principte place of performance
Unique Identifier of the entity (DUNS #)
0, Tota! compensation end namas of tha top five axecutives if:
. 10.9. Maore than 80% of ennugl gross ravenues are from the Federal govemment, and those
revenues ore greater than $25M annually and
10:2. COmpensaum information is not already available through reporting to the SEC.

SPeNeesuN

Prime grant rodpmn!a must submit FFATA roquired deta by the end of the month, plus 30 days, In whlch
the sward or award amandmenl is made. L
The Contractor identified in Section 1.3 of the Ganore! Provisions agmes to comply with the provusms of
The Federel Funding Accountability and Transparency Act, Public Law 109-282 end Public Law 110-252,
ond 2 CFR Part 170 (Reporting Subawsrd and Executive Compensation Informalion), end further agrees
to have the Contrector's representative, as‘idenlified in Sections 1.11 8nd 1.12 of the Generel Provisions

~ oxecuts the following Centification:
The below named Contractor agrees to provide nesded information as outlined above tn the NH
Departmanl of Health and Humen Services and 10 comply with all applicable provisions of the Federe!
Fingncial Accountabllity and Transparency Act

Contractor Name:
_Jine 11, 2020 -" A
i B N - 3
el e Oavid Ports
President/CEQ
) ) oP
Exnidh J - Certiction Ragerding the Federt) Funding Cortrocior Infliad

Accountabiy Ang Trumsperency Act (FFATA) Complanco
CUDNOANIETIY Page 1 ot 2 Ogle 6-1-20
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FORM A

As the Contractor Identified in Section 1.3 of the General Pravisions, | certify thal the responses to the
below listed questians are true and accurate.

. .08-125-4674
1. The DUNS number for your enlity is:

2.. In your business or organization's preceding completed fiscal year, did your business or organization
recebve (1) 80 percant or more of your annual gross revenue in U.S. federal conlzacts, subcontracts,
logns, grants, sub-gronts, and/or cooporalive agreements: and (2) $25,000,0¢0 or more in annual
gross revenues from U.S. federal contracls, subconlracls losns, grants, subgrants, and/or
cooporntive ogreements?

"X NO YES
If the answer to #2 above is N'O, slop here

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information sbaul the compensalion of the execulives in your
Business or organization through periedic reports filed under section 13(e) or 15(d) of the Securities
Exchange Act of 1934 (15 U.5.C.78m(a), 780(6)) or soction 6104 of the.Intemal Revenue Coda of
18867

NO YES
It the answer lo #3 abova is YES, stop herg
If the answer to' #3 above is NO please answer tho followtng

4 The nemes and compensabon of the five mosl highly compensated ofﬁcers in your business ot
- orgenizetion are os follows: ‘

" Name: Amount:
Name: _ Amount:
Name: Amount:
Name: Amount;
Name: Amounl;
) DP
B0NDE J ~ Cortfication Regarding Lhe Feders! Funding - - Controctor Iantals
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A. Definitions
The following terms may be raflected and have the described meaning in this document:

. *Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisilion, unauthorized access, of any similar term referring to
silualions where persors other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard fo Protected Health
Information, * Breach” shall have the same meaning as the term “Breach” in section
164.402 of Thle 45, Code of Federal Regulations.

N 2.. “Computer Security Incident” shall have the same meaning “Computer Security
Incident” In section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Departmient
of Commaerce.

3. "Confidential Information” or *Confidentiat Data" means all confidential informalion
disclosed by one party lo lhe other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatmemt Records. Case Records, Proteclted Health ™ Information and

_Personally identifiable Information.

-Confidential Information also includes any and il infarmation owned or managed by -
the Stale of NH - created, received from or on behalf of the Department of Heaith and
Human Services (DMHS)-or accessed in the course of performing conlracted
services - of which collection, disclosure, protection, and disposilion is governed by
state or federal law or regulation. This informalion includes. but is not fimited to
Protected Health information {PHI), Personal Information (Pl), Persona), Financial
Information (PF1), Federal Tex Information (FTi), Social Security Numbers (SSN),
Payment Card Industry (PCl), and o olher sensitive and confidential information.

4. “End User" means aﬁy person of entity (e.g., contractor, contraclor's employee,
business essociate, subcontractor, other downslream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. *HIPAA" means the Health Insurance Portability and Accountability Act of 1896 and the
regulations promulgated thereunder. .

6. “Incident” means an act that polentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its dala, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, of software characteristics without the owner's knowledge, insiruction, or
consenl. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

I oeP
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10.

1.

12.

mail, all of which may have the potential 10 put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

"Open Wireless Network® means any network or segment of a network thal is
not designoted by the State of New Hampshire's Depariment of Information
Technology or delegate as & protected network {(designed, tested, and
approved, by means of the State, 1o tranamit) will be considered an open
network and not adequately secure for the 1ransrmssnon of unencrypted PI PFI,
PHI ar confidential DHHS dala.

*Persanal Information” (or *PI7) means information whi¢h can be used to distinguish
or trace an tndividual's identity, such as their namg, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biomelric records, elc.,
alone, or when combined with other personal or identifying Information which is linked
or linkable to a specific individual, such as dale and plece of birth, mother's maiden
.name, etc. )

*Privacy Rule® shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R..Parts 160 and 164, promulgaled under HIPAA by the Uniled
Stales Department of Health and Human Services.

"Protected Health Information® {or "PHI®) has the same meaning-as provided in the
definition ol “Protected Health Information” in the HIPAA Privacy. Ru!e atd45CF.R. §
160.103.

“Security Rule’ shall'.mean the Security Standards for the Proteclion of Eleclronic
Protected Health tnformation et 45 C.F.R. Parl 164, Subpart C, and amendments
thereto.

“Unsecured Protected Health Information™ means Prolccted Health information that is
not secured by a technology standard that renders Prolected Health Information
unuseble, unreadable. or -indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organizalion that is accredlted by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1.

2.

V3, Lasl updste 10700/18 Exhitdl K Conlroctor Infilats

The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor.
inctuding but not limited to all its directors, officers, employees and agents, mus! not
use, disclose, mainlain or transmil PHI in sny manner that would constitute a ‘violation
of the Privacy and Security Rule,

The Contractor must not disclose any Confidential Informalion in response to a

op
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reques! for disclosure on the basis thal it is required by law, in response to a
subpoena, etc., wilhout first nolifying DHHS so that DHHS has an opportunity to
consent or object to the disctosure. .

3.7 If OHHS nolifies the Contractot that OHHS has agreed o be bound by additiona

reslriclions over and above those uses or disclosures or security safeguards of PH!

pursuant 16 the Privacy and Security Rule, the Contractor must be bound by such

additiona! restrictions and must not disclose PHI in violation of such addilional
' restrictions and musl abide by any additional security saleguards.

4. The Contractor agrees that OMHS Data or derivative there from disclosed lo an End

User must onty:be used pursuant 10 (he terms of this Contracl.

5. The Conlractor agrees DHHS Data obtained under this Conlract may not be used for

any other purposes that are not indicated in this Contract. .

6. The Contractor agrees to grant access to the dala lo the authorized representatives

of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Conlract. .

I METHODS OF SECUﬁE TRANSMISSION OF DATA

1.

V5. Losl update 10/08/1B " Exhib K Contractor Intliats

Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that sald
application's encryption capabililies ensure secure lransmission via the internet.

Computer Disks and Portable Storage Devices. End User may nol use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.

_Encrypted Email. End User may only employ email lo iransmit Confidential Data it

email is encrypted and being senl to and being received by email addresses of
persons authorized to receive such information,

Encrypted Web Site. If End User is employing the Web to transmit Confidentia!
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via 8 Web site.

File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit

" Confidentig! Data.

Ground Mail Service. End User may only transmit Confidentiat Data via certified ground
mall within the continental U.S. and when sent’to a named individua).

Laptops and PODA. If End User is employing portable devices to transmil
Confidential Data sgid devices must be encrypted and password-protected.

Open Wireless Networks. End User may not transmit Confidentis! Data via an open

op
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10.

11.

wireless network. £End User-musl employ a virual private network (VPN) when
remotely ransmitting via an open wireless network.

Remote User Communication. If End User is employing remote communication to
acoess or lransmit Confidential Data, a. virtual private network (VPN) must be
instalied on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed. ’

SSH File Transfer Protacol (SFTP). also known as Secure File Transter Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for ransmilting Confidential Data will

‘be coded for 24-hour auto-deletion cycie (i.e. Confidential Data will be deleted every 24

hours).

Wireless Devices. if End User is transmitting Confidential Data via wireless devicas, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Coniraclor will only retain the data and any derivative of the data for the duration of this
Contract. Afler such time, the Conlractor will have 30 days to destroy the data and any
derivative in whalever form it may exisl, unless, otherwise required by taw oOf permitied
under this Contract. To this end, the parties must:

A ‘Retention

1. The Conlractor agrees it will not store, transler or process dala collected in
conneclion with the services rendered under this' Contract outside of the Uniled
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and incluges backup
data and Disaster Recovery locations. ' .

2. The Contractor agrees 1o ensure proper security monitoring capabilities are in
place to delect potential security events that can impact State of NH systems
andlor Department confidential information for contractor provided systems.

3. The Coniractor agrees (0 pr'ovida security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contraclor agrees to retain all eleclronic and hard copies of Confidential Data
in @ secure location and idenlified in section IV. A.2

5. The Conlrector sgrees Confidential Data stored in & Cloud must be in 8
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulalions regarding the privacy and security. All servers and devices musl have
currenily-supported and hardened operaling syslems, the latest anti-viral, anti-
hacker, anti-spam, anli-spyware, and anti-malware wilities. The environment, as @

oP
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whole, must have aggressive inlrusion-delection and fi rewall protection.

The Contractor agrees to and ensures ils complete cooperahon with the Slate's
Chief Information Officer in the detection of any secumy vulnerability of the hosling
mfrastructure

B. Dlsposmon

1.

if the Conuactor will maintain any Confidential Information on ils systems (or its
sub-contraclor systems), the Contraclor will maintain a documented process for
securely disposing of such data upon request or conltract lermination; and will
obtain written certification for any Stale of New Hampshire data destroyed by the
Contractor ar any subcontractors as a pan of ongoing. emergency, and or disaster
recovery aperations. When-no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanilization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Instilute of Slandards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in wriling at
time of the dala destruction, and will provide written centification to the Depantment
upon request. The written cerification will include all details necessary to
demonstiale data has been properly destroyed and validated. Where applicable,
regulatory ‘and professional standards for retention requirements will'be jointly
evaluated by the Stale and Contractar prior to destruction.

Unless otherwise specified, within thirty (30) days of the termination of this
Contracl, Contractor agrees to destroy all hard copnes of Conﬁdanhal Data using a
secure method such as shredding.

Unless otherwise specified, wilhin thity (30) days of the termination of this
Contract, Contractor agrees 1o completely destroy all electronic Confidential Dala
by means of data erasure, also known as secure data wiping.

IVv. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivalive data or files, as follows:

1.

The Conlractor will maintain proper security conlrols to protect DOepartment
confidential information collected, processed, managed, and/or stored in the delwery
of contracted semces

.The Conlractor will maintain policies and procedures to protect Department
confidential informalion throughou! the information lifecycle, where appiicable, {from
.creation, transformation, use, storage and secure destruclion) regardless of the
media used to slora the data (i.e., tape, disk, paper, elc.).

OP.
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10.

1.

The Contractor will maintain appropriate authentication and access controls to
contractor systems thal collect, lransmill, or store Deparntment confidential Information
where applicable.

The Conlractor will ensure proper security monitoring capabilities are in place to
detecl potential- security events that can impact State of NH systems and/or
Department confidential informatlon for contractor provided systems.

The Contractor will provide regutar security awareness and education for itls End
Users in support of protecling Department confidential information,

If the Contractor will be sub-contracting any core funclions of the engagement
supponting the services for State of New Hampshire, the Contractor will maintain a
program of an inteinal process or processes thal defines specific security
expeclations, and monitoring compliance to security requirements that at 8 minimum
match those for the Contractor, including breach notification requirements.

The Conlractor will work with the Depantment 10 sign and comply with all applicable
State of New Hampshire and Department sysiem access and authorizalion policies
and procedures, systems access forms, and computer use agreements as pan of
obtalning and malntaining access to any Depariment system(s). Agreemenis will be
completed and signed by the Contractor and any applicable sub-comractors priof to
system access being aulhonzed

If the Department determmes the Conlractor is & Busmess Associate pursuant lo 45
CFR 160.103. the Contractor will execule a HIPAA Business Associate Agreement
(BAA) wilh the Department and is responsible for maintaining compliance with the
agreement. :

'The-Conlraclor will work with the Department at its request 1o complele a System

Management Survey. The purpose of the survey is to enable the.Depariment and

‘Contractor 1o monitor for any changes in risks, threats, and vulnerabilties that may

occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame al the Depanmaents discretion with agreement by
the Contractor, or the Department may request the survey be completed when the -
scope of the engagement between the Department and the Contractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Oepariment data offshore or oulside the boundaries of the United States unless
prior express wrilten consent is obtained from the information Securnty Office
Ieadership member within the Department.

Dala Security Breach Liability. In the even! of any security breach Contractor shall
make eHoris to invesligate the causes of the breach, promplly take measures to
prevenl fulure breach and minimize any damage or loss resulling from the breach.
Tha State shall recover from the Contraclor all ¢costs of response and recovery from

opP
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12,

13.

14.

15.

16.

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated wilh website and telephone call center services necessary due to
the breach. - .

Contractor must, comply with all applicable slalutes and regulalions regarding the
privacy and security of Confidential informalion, and must in all other respects
maintain the privacy and security of Pl and PHI ai a teve! and scope that is not less
than the level-and scope of requirements applicable to federal agencles, including,
but not limited 1o, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Reguiations (45 C.FR. §5b). HIPAA Privacy and Security Rutes (45
C.F.R. Pants 160 and 184) that govern protections for individually identifiable health
information and as applicable under Siate law. L

1

Contractor agrees 1o eslablish and maintain appropriale administrative, technical, and
physicat safeguards to protect the confidentiality of the Confidential Data and lo
prevent unauthorized use or access lo it. The safeguards must provide a level end
scope of security (hat is not less than the level and scope of security requirements
established by the State of New Hampshire, Oepartment of Information Technology.
Refer to Vendor Resources/Procurement at https:/iwww.nh.gov/doitivendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors. ) 2 B

Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the Stale's Privacy Officer and the
State’s Security Officer of any security breach immedialely, at the email addresses
provided in Section V1. This includes a confidential information breach, computer
securily incident, or suspecléd breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

Contractor must reslrict access lo the Confidential Dala obtained under thls
Contract to only those authorized End Users who need such DHHS Data to
pedorm their officiat duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

a. comply with such safeguards ~as  referenced in Section IV A. above,
implemented 1o protect Confidential Information thal is furnished by DHHS
under this Conltract from loss. thefi or inadvertenl disclosure,

b. safeguard this information al all times.

¢. ensure that laplops and other electronic devices/media containing PHI, PI, or
PF) are encrypted and password-protected.

d. send emails containing Confidential Information only if gnccypted and being
sent to and being received by email addresses of persons authorized to
receive such information. :

5 opP
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e. limil disclosure of the Confidential Information to the extent permitted by law.

f. Confidential, Information received under this. Contract ang individually
identifiable data derived from DHHS Oata, must be stored in an area that Is
physically and technologically secure from access by unaulhorized persons
during duty hours as waell as non-duty hours (e.g.- door locks, card keys,
biomaetric identifiers, etc.).

.9 onty authorized End Users may transmit the Conﬁdentlal Data, incluging any
derivalive fites containing personally identifiable information, and in ell cases,
such data must be encrypted at all limes when in transit, al rest, or when
stored on portable media as required in section IV above. ,

h. in all other instances Confidential Data must be mainlained, used and
disclosed vusing appropriate safeguards, as delermined by a risk-based
assessment of the circumstlances involved, ;

i. understand thal their user credentials (user name and password) mus!t not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used lo access the site directly or indirectly through
a third party application.

Conlractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right tlo conduct onsite inspections 1o monilor compliance wilh this
Contract, including the privacy and securily requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidentig) Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security- Incidents and Breaches immediately, st the email addresses provided in
Section V1, ;

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Nolification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addilion to, and
notwithstanding, Contractor's: compliance with all applicabte obligations and procedures,
Conlractor's procedures must also address how the Contractor will:

1. identily Incidents;

2.. Determine if personally identifiable information is involved in Incidents;

3. Repon suspected or confirmed Incidents as required in this Exhibit or P-37;
4

Identdy and convene B core response group 10 determine the risk ievel of Incidents
and determine risk-based responses 1o Incidents; and
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5. Delermine whether Breach notification is required, and, if so, idenlily appropriate
Breach nolification methods, ‘timing, source, and contents from among different
options, and bear costs associaled with the .Breach nolice as well as any miligation

measures.

Incldents and/or Breaches that implicate Pl must be addressed and reponed as
applicable. In accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
Y. A. DHHS Piivacy Officer:
CHHSPrivacyOfficer@dhhs.nh.gov
8. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov
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