STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-860-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja 8. Fox
Director

April 18, 2024

His Excellency, Governor Christopher T, Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a project agreement with Slalom, Inc. (VC#318836), Boston, MA, utilizing Statewide
contract 8002977 under the Department of Administrative Services Statewide Master Agreements
for Salesforce Professional Services in the amount of $814,926 for the purpose of creating the
Bureau of Mental Health Services Housing Application Platform, effective upon Governor and
Council approval through June 30, 2025. 100% Federal Funds.

The original Salesforce Professional Services contract was approved by Govemnor and
Council on October 13, 2021, item #99 and most recently amended with Governor and Council
approval on March 27, 2024, item #76.

Funds are available in the following account for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price fimitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-92-922010-41200000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF MENTAL HEALTH SERVICES,
MENTAL HEALTH BLOCK GRANT

State Class / = -
Fiscal Year Ansossal Class Title Job Number Total Amount
2024 102-500731 Contracts for Prog Svc 92254120 $174,627
2025 102-500731 Contracts for Prog Svc 92254120 $640,299
Total $814,926
EXPLANATION

The purpose of this request is for the Contractor to create a Salesforce solution for
automating the housing application and management process for the Bureau of Mental Health
Services (BMHS) to more efficiently process housing applications.

The Contractor will create a solution that will enable the ability to collect and manage client
housing applications and data; increase efficiencies; track progress of client housing experience
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from application to receipt of permanent housing voucher; generate reports; and maintain
historical records and interactions between the Department and mental health service providers.

The Department selected the Contractor through a competitive bid process using a
Request for Quotations (RFQ). Four (4) responses were received and reviewed by a technical
review team. This was not a low-cost award; the selected Contractor received the highest
combined technical and cost score. The Scoring Sheet is attached.

. Source of Federal Funds: Block Grants for Community Mental Health Services, Assistance
Listing Number #93.958, FAIN #8095M089640.

The Department of Health and Human Services, Division for Behavioral Health, requests
approval of this project with Slalom, Inc.

Respectfully submitted,

o~

Lori A. Weaver
Commissioner

The Depariment of Health and Human Services® Mission is to join communities and families
~ in providing opporlunities for cilizens lo achieve health and independence.
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New Hampshirs Department of Health and Human Services
Division of Finance and Procuremant
Bursau of Contracts and Procurement

Scoring Sheet
1
Project ID #  RFO-2024-08H-01-APPLI i
Bureau of Mental Heakh
Services Houslng Application
Project Tiis Platform
Maximum
Polnts Brite Systems, Spruce
Avattable linc. IMTX Group, Inc |Sislom, Inc, Tochnology. Inc. |
hnical
Abdity 1@ masl Mandatory
Expartse or Contractor '
Cruslifications ne 180 120 180 180
Ability 1o mest Kay Stalf
Required with Subject Matter
Expertise 200 170 120 180 180
Apility |0 mest Project L
Osiiverablas and MBestones 300 220 180 280 2%
Subtotal - Technical 700 570 420 (L] 570
If a Vendor (a8l to achisve the minimum Tachnical score of 300 pointe stated within the RFQ, k will recetve
ng turther consideration from the evaluation team and the Vendor's Cost 28l will remain unepened.
Jeost
Vendor Cost 300 300 213 208 Fuc
Sublotal - Cost 300 300 213 s 284
TOTAL POINTS 1000 870 4313 08 834
[_TOTAL PROPOSED VENCOR COST | SBT7.780 | 31233830 | 3804000 | 3998107 |
Reviewsr Nama Tithe )
1
1 ‘Jnmi- Ketky | 1Housing Program Manager l
h
2 Ernest Gitan { rb_cg_u_tx Dicacior, Info. Services i
3 tichast Witams ! lorris 17 Lead ]

L]
4 ara Godtiradsen [Busn. Adepirisyator t)
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet-
Commissioner '

April 11,2024

Lori A. Weaver, Co_mmissionér
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street
Concord, NH 03301
Dear Commissioner Weaver:

This letter represents formal notification that the Department of information Technology (DolT)
has approved your agency’s request to enter into a contract w:th Slalom, lnc , as described below and
referenced as DolT No 2024-049,

The purpose of this request is to. provide the creation of the Bureau of Mental Health Services
Housing Application Platform.

The Total Price Limitation will be $814,926, effective upon Governor and Council
approval through June 30, 2025.

A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval.

Sincerely,
Denis Goulet

DG/jd
Dol T #2024-049-

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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RFQ # 396-24 - Bureau of Mental Health Services Housing Applicatié:n Platform

1 Introduction

The State of New Hampshire (SoNH) Department of Health and Human Services (DHHS),
Division for Behavioral Health, Bureau of Mental Health Services (BMHS) have an
imperative to meet the conditions of the fandmark Community Mental Health Agreement
{CMHA) and its responsibilities for supported placement and care of patients experiencing
psychiatric emergencies in community mental heaith treatment centers and housing
facilitates. '

DHHS BMHS has successfully processed approximately 600 housing applications and is
actively managing 150 pending applications using e-mail-based, manual processes. To
process the remaining pending applications and effectively managing BMHS housing
applications going forward, SONH and DHHS require an operationally and economically
efficient long-term Salesforce Public Sector-first solution. NH-DHHS's future BMHS
Housing Application platform will ensure involuntary emergency admission patients {IEA}
receive the life-saving care and supportive housing assistance they critically need.

Our expertise and approach includes several key differentiating factors:
o Slalom’s Accommodation Connection Salesforce Accelerator.

Slalom's Salesforce Public Sector Foundations (PSF)' housing solution is built from
successful Salesforce accommodation case management solution implementations
for public health systems and institutions. It provides a proven blueprint and
configurable framework to support healthcare housing and bed management use
cases for public health and human services agencies. It ensures we can build and
deploy DHHS BHMS' solution efficiently and cost effectively while ensuring the
conditions of the Community Mental Health settlement are met.

¢ Our Salesforce Government CRM expertise and deep Salesforce’s Public
Sector Solutions {P55?%) implementation experience /

Our Salesforce PSS-certified experts and CRM consultants are experienced in

~ delivering PSS solutions and platforms to state agencies across the Northeast and
North America. They deeply understand how to build and deploy solutions for
public health agencies where supported housing and bed management, tracking,
and reporting is done with internal and external community health organizations
and partners. Qur Salesforce experts know how to build the right technical features
aligned to public health business operations and' ways of working that establish
efficient and effective collaboration channels facilitating clear communication
between state HHS agencies and external community health centers, users, and
public constituencies. : :

e Our consultants live and work in New England and bring Salesforce best-
practice solutions from across the globe.

Our consultants live and work across-New England. They are actively helping local
and national healthcare organizations deal with the lack of public health services
and accommodations for critical patient populations. Their experience supporting
internal administrative and external community health teams enables our

' Public Sector Foundations (PSFYis Public Scctor Solutions (PSS),

2 PSS reflects the phrasing found in current Salesforce industry materials. [n this RFQ response, the terms are used
interchangcably.
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‘\
consultants to bring lessons learned and Salesforce best practices to build the righ{
Housing application platform for DHHS BMHS.

We are confident our proposed BMHS Housing Application solution will support NH-
DHHS with: '

+ Improved housing and bed management efficiencies and processes

+ On-demand and accurate housing, bed, and patient care facility tracking and
reporting,

* Increased speed and availability of patient housing, bed, and patient care services

» Improved Coordination between internal healthcare organizations and staff with
external community healthcare organizations, providers, and treatment centers

We recognize the critical importance of this work for SoONH, DHHS BMHS and mental
health services continuum of care for NH patients and communities. We are eager to be
your vendor and look forward to collaborating with your team to further discuss our

. proposal for NH-DHHS BMHS Housing Application platform.

1.1 Slalom’s Experience

Slalom is a purpose-led, global business and technology consulting company. From
strategy to implementation, our approach is fiercely human. In eight countries and 45
markets, we invest in deeply understanding our clients—and their constituents—to deliver
practical, end-to-end solutions that drive meaningful impact. Backed by close partnerships
with over 400 leading technology providers, our 12,000+ experts help people and
organizations dream bigger, move faster, and build better tomorrows for all. We are
honored to be consistently recognized as a great place to work, including nine
consecutive years as one of Fortune’s 100 “Best Companies to Work For,” the Boston
Globe "Top Places to Work,” and the Boston Business Journal “Best Places to Work.”

Slalom has a record of helping state, city, county, and federal agencies engage
constituents, modernize systems, and streamline processes. We have worked with more
than 25 states, including implementing Salesforce applications for 12 different states and
five different transportation agencies. Across Slalom we have delivered 3,400+ projects
for 150+ public sector clients. Our work spans all aspects of state and local government,
including working with the Massachusetts Department of Transportation (MassDOT) to
build solutions for Aeronautics, Correspondence Management, Governance, and Legal
Case Management.

At Slalom, personal connection meets global scale which means for DHHS BMHS, we
bring the best of our local and global expertise. Our local Boston office includes nearly
400 consultants with expertise in Salesforce, training and change management, data and
analytics, business transformation, process and experience design, and application
development.

Ty We love our clients, and our clients love us as evidenced by our
6,800+ | 10,000+ . : .
il ERC il 4.9/5 customer satisfaction rating across all our Salesforce
projects |-« Ll implementations. In 2022, our public sector industry had the
Rl hiohest Customer Love score - a quantitative measure of how
4,000+ we are doing with our clients, scored across ten metrics ranging
Saolesforce . . . i )
consultants from doing what is expected to helping clients transform. Our
B clients tell us that we are truly helping.

A
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Slalom has been a Salesforce partner for over 15 years, serving public and private sector

clients. We have proudly earned Salesforce Platinum Consulting Partner status - the top

Salesforce partner status available. Even among the elite group of Platinum partners,

Slalem holds special distinctions that demonstrate our depth and breadth of Salesforce
experience:

We are Salesforce's #1 Partner Globally for the first half of 2023.
We are consistently a Top 5 partner for the Public Sector.

We have achieved Salesforce Navigator Expert Status for Public Sector and five other
capabilities. This means that Salesforce has recognized Slalom as a partner who can
handle the largest and most complex projects and that we have consistent delivery
quality as measured by customer satisfaction scores from our own clients.

We sit on Salesforce Partner Advisory Boards and provide input into the Salesforce
product roadmaps.

We are a Salesforce Military Alliance partner and a part of the Hiring our Heroes
Salesforce Fellowship program.

We are a seven-time Partner of the Year with Tableau with 1,800+ certified consultants.

Slalom is designed to deliver the full suite of services needed for successful technology
implementation, including:

Project Management. Slalom'’s largest capability is Delivery Leadership, a group
dedicated to delivering technology programs that have supported thousands of
programs overall and hundreds in the public sector. We run our own technology
implementation initiatives and are trusted to run our clients’ most strategic programs.
Our technology programs are successfully guided by Agile methodology focusing on
adherence to Scrum Agile principles and milestones to meet business requirements
defined to for the minimum viable product. We have developed several programs to

- support our continued pursuit of excellence, including our Salesforce Delivery

Framework (i.e., how we consistently deliver Salesforce programs from proper
discovery to design to implementation and change), our Delivery Center of Excellence
(i.e., how we set up our programs with organizational and role clarity, clear '
communication and management of risks and decisions, and measured progress), and
a Delivery Excellence Framework (i.e., how we select the right people to oversee and
be accountable for the program and partner with our clients to succeed: '

Business Analysis. The key to any successful technology implementation program
starts with our ability to understand the business needs in'addition to the near term
and long-term objectives. For Slalom, our Business Value Enablement capability is
centered around our ability to elicit requirements through various channels, including
collaborative workshops, stakeholder interviews, evaluation of current state process
flows and identification of existing pain points. This collaborative research allows us to
understand where there are opportunities for efficiencies, and ultimately draft the ideal
future state process flows that maximize value and adhere to relevant regulatory
components. With business requirements clearly defined, our team of business
analysts can more easily bridge the gap between business stakeholders and
technology teams to ensure the implemented solution is aligned with the business's
goals and objectives.

Training and Change Management. Technology initiatives are more than
implementations. They are an opportunity to transform and enable new ways of
operating. Our Organizational Effectiveness {OE).capability develops change
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strategies that feel personalized yet scale. We assess change readiness, impacts, and
learning needs and then design and deliver persona/role-based learning journeys. We
think through organizational issues, identify ‘what’s in it for me’ for the user, and deliver
training that drives successful adoption.

1.2 Slalom'’s Qualifications

Below are three client stories that demonstrate Slalom’s experience with Salesforce PSF:

Enabling Affordable Housing Compliance Monitoring & Automation .

Inaccurate and unreliable data made it nearly impossible to track and report on the
initiatives this organization was driving. The client wanted to empower their existing ;
Salesforce instance with the ability to track all housing programs in the city and report on
trends, daily activities, complaints, and other important metrics. With this municipality
seeing an incredible boom, urban and suburban growth, their current set of tools and
framework was becoming increasingly ineffective.

Slalom helped plan and deliver a three-phase project which spanned eleven months.

¢ Phase 1: Migration of Affordable For-Sale Housing inventory to Salesforce Enhanced
business processes for the Compliance team.

¢ Phase 2: Migration of Affordable Rental unit compliance processes to Salesforce.
Enhanced reporting capabilities for partners, including online forms and community.

+ Phase 3: Onboarding of Programs and Policy group to Salesforce. Includes detailed
reporting capabilities through the Salesforce Community.

Slalom delivered above and beyond expectations transitioning 55 users from Excel to
Salesforce, tracking over 2,000 compliant units and creating 90% out-of-the-box
functionality solutions for powering daily activities.

Bringing care to the most vulnerable communities

In preparation for an influx of COVID-19 patients, the public health department of a major
US city planned to leverage 7,000 vacant hotel rooms to house the city's homeless, first
responders, and other vulnerable populations. Unfortunately, this new supply would
overwhelm the city’s capacity to manage it.

The client contacted Slalom with an urgent need - design a-solution that will enable us to
match vulnerable populations with temporary care facilities to help prevent the spread of
COVID-19 in our communities.

Within a day, Slalom designed and proposed a Salesforce-based solution to the client.
The Slalom team was able to take the solution reqwrements and build a too! that would
solve this challenge for any client in any locality.

Built on Salesforce Community Cloud and Service Cloud, the HIPAA-compliant tool
provides digital intake and triage workflows, inventory management of beds and
accommodations, and real-time dashboards and reports on available capacity. _

A cross-functional team of 40 Slalom consultants and developers worked in nonstop shifts
over five days to create the COVID-19 Triage & Placement Solution, a tool designed to
help local healthcare community's intake, triage, and assign care in accommodanons
outside of hospitals to those who need it most.

Deploying volunteer healthcare professionals to California’s COVID hotspots
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The CA Health Corps initiative was designed to meet the increasing demand for '
healthcare professionals brought on by the COVID-19 pandemic. But the state lacked the
ability to manage, maximize and track involvement. r

In just seven days - leveraging native functionality within Salesforce - Slalom developed a
fully functional and intuitive Participant Tracking and Management platform to help CA
Health Corps maximize its volunteers’ efforts.

Within the first week, 81,879 participants had filled out a formal application. California has
since been able to effectively triage and manage the deployment of over 70k Health Care
professionals in the CA Health Corps program with a quick and functional solution.

-
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2 Key Staff and Subject Matter
Expertise

Table 1 reflects the experience of representative resources we have available to staff the
DHHS BMHS Housing Application Platform engagement. The table includes the names of
the resources and a summary of experience and skills. Please see the Appendix for
representative team member resumes. 2

Table 1 - Representative Staff and Relevant Experience

'NAME ROLE

: Technical Resources

RELEVANT EXPERIENCE

Mike Solution
Snively Architect

With over 13 years of experience, Mike has led and delivered several
impactful Satesforce CRM initiatives for the public sector. Most recently, he
was responsible for defining, designing, and implementing an enterprise
CMS for POSTC. The solution, built on Salesforce PSF, drove transparency
with the law enforcement community and the broader public. Mike worked
closely with key Commission personne! and law enforcement to translate
legal regulations into procedures and best practices. Mike holds 6
Salesforce certifications, including the PSF Accreditation.

Darby Salesforce
Drake Developer

Darby has extensive experience wuthm the public sector, datmg back to her
undergraduate degree in public policy, planning, and development, which
has been applied to her Salesforce implementation experience with PSS.
She is knowledgeable with Copado, being able to deploy and troubleshoot
independently, and support others. She is also a Salesforce DocuSign

eSignature SME, with the ability to oversee the entire lifecycle and
implement envelope configurations,

Jack Salesforce
Gorman Developer

Contributed to the design and implementation of a constituent- facing
Salesforce Experience Cloud site and the underlying infrastructure to
centralize and streamline the application process for municipal grant
procurement. Configured integrations and installed packages for efficiency
in e-signature and document sharing. Provided demonstrations of
configured functionality and implemented changes based on stakeholder
feedback. Provided expertise in security and access, automation, and
declarative configuration with the PSS package.

Program Management Resources

Project
Manager/
Scrum Master

Trish.
O'Neill

PMP Certified, Trish brings 8 years of experience in leading technology
implementation and assessment programs. Her public sector experience
includes serving as the Project Manager and Scrum Master for Slalom's .
recent Salesforce program at MA POSTC, leading the implementation of a
Salesforce Community Portal used to track certifications and standards for
police officers across the Commonwealth. Prior to that, she has served as
Engagement Lead, Solution Qwner, and/or Scrum Master for Slalom's large
Salesforce programs across a variety of industries. She is a seasoned
consultant in managing complex software delivery and brings expertise in
Business Analysis and Quality Assurance to drive success for her clients.
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NAME ROLE RELEVANT EXPERIENCE

Andy has ied all aspects of Quality Assurance for large, complex initiatives
across multiple workstreams from in-sprint functional testing through
integrations testing, data migration, and user acceptance testing. He is

Andy Meigs CQuality Lead  experienced at spinning up QA teams from scratch and coaching agile
teamns to build quality in each step of the process. Andy is Scrum Master
(PSM) Centified and brings a strong Business Analyst mindset to his
engagements.

As a Certified Salesforce Administrator, Cormac brings technical expertise
to the Business Analyst/ Quality Assurance Analyst role. Cormac served as
the BA/QA Lead for Slalom'’s recent Salesforce program at MA POSTC and

Business

MassDOT managing the creation and refinement of a backlog of user stories -
: in Jira and ADO. He is skilled at requirement elicitation and gaining a deep ,
Cormac Analyst/ . " . ! i
Malle Quali understanding of the business needs. Cormac is a team-oriented,
ey v collaborative individual, working closely with both technical and functional

Analyst G ; !
g resources to ensure develcpment meets the needs of the business. He has I

experience working to guide the business to identify Salesforce functionality
that can improve the business processes and realize efficiencies from the
current state processes.

Training Resources

Andrew brings 9+ years of experience leading change and training efforts
for technology adoption initiatives. His public sector experience includes é
projects across multiple states, including work on Integrated Eligibility
Systems (IES) in Rhode Island, Massachusetts, and Michigan, as well as a

ol Training Lead  data analytics platform implementation for the State of New Hampshire
Bunyard K A g i
Department of Health and Human Services. In addition to public sector
experience, Andrew served as Change and Training Lead on a multi-
national Salesforce-based CRM and customer portal implementation for a
global medical device company,
‘Kathleen has extensive background in learning strategy, development,
Cotioon  Toiing 2 o maragemens g el pubic
Hughes Consultant R 9 : = =4

implementation at the Massachusetts Registry of Motor Vehicles. She is a
Centified Professional for Learning and Performance (CPLP).

Technical Subject Matter Expertise

With over 12 years of Salesforce experience, 6 years of consulting
experience, and 3 certifications, Ryan specializes in the Government and
Public Sector  Public Service sector helping client implement and enhance their Salesforce
Solutions instances. Ryan oversaw and led multiple projects and workstreams with
SME - State clients focused on PSF, custom Service Cloud and Experience Cloud
implementations. Ryan has extensive knowledge of public sector, Salesforce
best practices, and Agile.

Ryan,
Dowski



RFQ # 396-24 - Bureau of Mental Health Services Housing Application Platform

3 Technical Solution

Our Recommended Solution

Based on the SoNH DHHS BMHS's request to efficiently enable a solution to collect and
manage housing applications and data, increase visibility and transparency, and improve
operational efficiency through automation, we recommend leveraging Salesforce Public
Sector Solutions (PSS} with Slalom’s Accommeodation Connections Accelerator.

A

Salesforce is the industry standard. Salesforce’s trusted cloud platform is
creating a connected experience for more than 2,500 government organizations
worldwide, including all Federal cabinet organizations and 45 of the 50 states:
Salesforce continues to make deep investments in the Pu bhc Sector to deliver
industry aligned value today and in the future.

Slalom’s Accommodation Connections and PSS pre-built capabilities are
accelerators. Salesforce offers a specific product to support agencies modernizing
their social and human services, inspections, and permitting processes, which we
have configured for multiple state and local agencies across the country. Slalom's
Accommodation Connections further expands on Salesforce’s offering and adds-
on a data model and automation specific to the breadth of housing use cases,
leveraging native Salesforce tools, and has been proven effective at various state
government agencies and nonprofit organizations across the country.

Leverage a declarative-first approach for ease of maintenance and
enhancement. Salesforce offers a range of out-of-the-box declarative tools,

_ranging from data model customizations to creating online portal experiences

through a simple, click-no-code, UI. Slalom is committed to leveraging native
capabilities where possible to build a scalable and lasting solution, that remains
compatible with Salesforce’s continued enhancements.

Salesforce platform is a fully supported, cloud-based solution. With the
Salesforce platform, SoNH DHHS BMHS will benefit from regular releases and
intuitive, easy to learn technology that will continue to evolve and natively support

. common use cases seen across the industry.

10
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Technical Solution Overview

Figure 1: A high-level visual of our technical solution, visually representing the Salesforce products
and 3" party applications that will be used, and highlighting the key capabilities that will be
leveraged from each.
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s The Accommodation Connections Accelerator pre-configured data model and
capabilities will be used to efficiently implement a proven solution to support client
housing application data and use cases:

o Pre-built custom Salesforce objects to manage Shelter, Accommodations,
and Beds will allow for smphfned tracking of avallablllty and increase speed
of delivery.

o Pre-built Accommodations Availability screen flow that utilizes Salesforce’s
OmniScript and Flow functionality will collect housing application inputs
and automatically create a Salesforce Case with data entered by an
applicant. The Case will then be used to track the application-pr'ocess
through the receipt of a housing voucher. As we partner with BMHS to
define the detailed application requirements, the application subm|55|on
experuence and required fields will be modified as necessary.

s The core func‘tnonallty of BMHS Housing Application Platform will leverage the out-
of-the-box data model and declarative features provided by the Salesforce
platform and PSS capabilities:

o Salesforce Service Cloud's Case object, Routing, and Escalation tools will
enable the BMHS to effectively track the end-to-end application process,
assign the cases automatically to the appropriate groups/individuals based
onthe information submitted, and escalate as per the bureau’s
requirements.

o Salesforce Approval Processes will be configured to house and help
enforce business rules on steps or inputs that need to be reviewed and
allow for approvals or rejections through the Ul or email. Tasks and Action
Plans can be configured to remind users of the steps or documents
necessary to move an application forward in the defined process.

o Standard Activity objects {which covers Emails, Events, and Tasks) and
native Activity Management features will increase visibility to the actions

]

11
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and communications that have or need to occur for a given case and allow
for tasks, reminders, and email notifications to automatically be created at
defined intervals to prompt users as necessary.

o Email-to-Case functionality enables DBHS and external providers to log
emails relevant to a case automatically, reducing the need for manual
summarization and logging of communications. The solution-will also allow
‘for manual association of related emails that may have spawned separately
from the Case to ensure all relevant context is captured and stored with the
application. Additionally, org-wide email addresses and email templates
can be configured to support instances where emails should be sent from a
shared email address rather than an individual department member's email.

o Streamlined user experiences can be achieved with the use of OmniScript
and Salesforce Flows, which enable the creation of screen flows, process
automation, notifications, and track automated outbound communications,
without the need for custom code. These features can be configured to
decrease time spent on manual administrative tasks, limit cost of
maintenance by the IT teams, and ensure compatibility with future
Salesforce platform releases.

o Salesforce Reports and Dashboards will help BMHS employees to print,
subscribe, and export reports to distribute internally or with external
‘providers as needed, and the easy-to-use interface will allow for the
creation of ad-hoc reports by permissive users. Customizable dashboards
embedded in the home screen provide an overview of the tasks and cases
in a user's queue, making it easier to focus on priority activities. Reports and
Dashboards can also be leveraged to generate reports on open and
historical records, enabling teams to view and analyze patterns or trends.

e Portals and sites accessible to external mental health providers and the public will
be built upon Salesforce’s Experience Cloud, working seamlessly with the core
platform and PSS:

o Experience Cloud will be used to create a public site, accessible to anyone,
and an authenticated user site, accessible only to those with necessary
credentials, all through point-and-click configuration.’

o The Actomrnodation Connections pre-built application screen flow can not
only be used in the platform itself, but also embedded with no code, into
both an authenticated user site and a public facing site.

o The authenticated user site, built using Community templates, enables an
out-of-the-box integration between the core platform and Experience
Cloud, extending the core platforms capabilities beyond BMHS. Portal
features allow external-users to submit applications and upload relevant
documents, track the status of the resulting cases, and have an interface to
communicate with BMHS using Chatter.

e We will extend the Salesforce platform and PSS solution with additional
functionalities as needed by DHHS BMHS by integrating with and connecting to
other 3" party applications: L

12
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o The proposed solution will leverage Salesforce Shield, enabling field-level
256-bit encryption of data to protect Pll and enforce HIPAA compliance,
manage encryption keys, and provides the ability to retain field-level history
for up to 10 years.

o The existing Tableau instance will be uséd to combine data stored outside
and data stored inside Salesforce to create required reports, visualizations,
and dashboards as required by DHHS BMHS. Tableau will allow users to be
able to export (excel, PDF, image), print, and subscribe to reports as
required. -

o The Salesforce solution will have the ability to integrate to the desired
.document management tool, OnBase, in the future leveraging Hyland
Software’s native Salesforce plugin.

o The Salesforce solution will be able to integrate to the existing Oracle DB
and other enterprise tools leveraging Informatica PowerCenter ETL's
capabilities. Given the pending decisions around DHHS' integration
strategy, we will not look to build a real-time integration at this time. We will
provide guidance on defining a payload from Salesforce to Oracle DB
based on DHHS BMHS' requirements.

i3 .
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4 Program Management

‘Slalom builds structures and ways of working that cultivate and accentuate our partnership
and ensure optimal program setup. At the start of the project, we will work to integrate
with any governance functions the DHHS BMHS currently have in place. This will enable us
to get up to speed on what has already been completed, deliver on requirements,
manage scope, and resolve issues within the timeline and budget of the program.

Quality is never an afterthought, but rather an integral part of how Slalom runs programs.
We believe in promoting whole team ownership of quality across all project components
and processes throughout the project lifecycle. Slalom has an established, professional
delivery quality program called Delivery Excellence, which ensures our teams work in a
consistent, cohesive way throughout the delivery lifecycle of an engagement. Delivery
Excellence is guided by three core tenets which we call "The Big 3"

Delivery runsonTheBig3

o

on a@ L

-

The Big 3: él Org & Role Clarity {L'_} Progrom Mactine l‘::’: Measured Prograss

Organization & Role Clarity

Slalom will work with DHHS BMHS to clearly define roles ana responsibilities between
Slalom and the DHHS BMHS stakeholders and resources. In addition to roles and
responsibilities, we will clearly define escalation paths and communicate with all team
members. Properly defined organization and role clarity leads to an increase in speed to
decision-making and reduces the need for rework.

Program Machine

Slalom will work with DHHS BMHS to ensure all resources understand how, when, and
where to document and manage issues, risks, decisions, scope, and progress. Having a
defined ‘program machine’ with fact-based documentation creates transparency to
appropriate information, manages expectations even when changes occur, and empowers
all individuals to share perspectives. It also reduces confusion, disruption to progress, and
the need for rework.

Measured Progress

Slalom values transparent measurement of progress against plan for on-time completion.
Measured progress enables Slalom and DHHS BMHS to make decisions based on facts
and data, provide transparency on the root cause of issues and risks, react early to deltas
in the plan, and manage expectations efficiently.
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4.1 Organization and Role Clarity

Slalom’s proposed team will be a cohesive, cross-functional group of experienced Slalom
and DHHS BMHS resources, both full-time and part-time. Figure 3 shows the proposed
organization structure. The team includes Executive Leadership and a Steering Committee
(SteerCo); program, functional, and technical leadership; skilled resources for Salesforce
development, business analysis, integrations, data migration, data visualization and
training; and specific SMEs as needed.

Figure 2 - Organ'izational Structure
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At the onset of the project, it is important to establish role clarity and transparency, with
clear paths of accountability and escalation.

To do this, we will;
» Documentroles, responsibilities, and organizational structure including a SteerCo to
oversee the project and provide input from DHHS BMHS.
* Empower senior program leadership and accountable leaders to support the project
manager.

* Align on escalation paths across workstreams and ensure defined escalation paths are
clearly understood by all project team resources and stakeholders.

.¢ Enforce accountability across the program by setting clear expectations and providing
regular feedback to all team members throughout the engagement.

4.2 Program Machine

Ensuring the right information is delivered to the right stakeholders at the right time to
effectively manage issues, risks, decisions, and scope changes is a critical component to
program success. Having a program machine in-place provides the appropriate guardrails
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to make sure resources feel empowered, decisions stick, and stakeholders are informed,
minimizing disruptions to the program. Having clearly defined program governance,
scope management processes, quality management processes, and risk and issue
management strategies in place is a key component of implementing the program
machine.

Program Governance

We believe strongly in ways of working that cultivate and accentuate our partnership and
~ ensure optimal program setup. At the start of the project, we will work with the DHHS
BMHS team to integrate with any governance functions currently in place to enable the
delivery of a scalable, long-term solution that will be adjusted over the course of the
project as needed.

Key components of Stalom’s program governance include:

* A project kick-off meeting with leadership and key stakeholders to review and align
program objectives, guiding principles, team organization and communication
processes so the team can start strong and work through critical decisions early.

« Alignment conversations with leadership and stakeholders to enable the team to start
well and work through critical decisions early with clear and prioritized project '
objectives, outcomes, and guiding principles.

¢ Leadership and a SteerCo to clarify project priorities, promote alignment, resolve
escalated risks, and make decisions.

e Anin-person ways-of-working workshop to start our partnership where we will discuss
preferred forms of communication, meeting cadence, communication styles, etc.

* A strategy centered around clear and prioritized outcomes and guiding principles for
the project and a clear process to continuously measure and report on project status.

» Decision-making criteria to ensure we are making technical decisions that are scalable -
long-term, and a model to ensure stakeholders are aligned and informed on decisions
made. ‘

» An effective project management methodology and plan.
* A clear deliverable review process.

» An efficient and effective quality management process that aligns with DHHS BMHS
current processes.

Delwerab[es| Program kick-off, Project Schedule, Program Gove_rhance Mode!
Scope Management

Once initial business process design and requirements definition are complete, we will
partner with the DHHS BMHS to reflect on vision and outcomes, and subsequently
prioritize features and capabilities of the solution to maximize user value. For each of the
major capabilities we will review the business value, complexity, and effort and prioritize
and sequence capabilities for implementation. This capability roadmap, combined with
the future state architecture, timeline and budget drivers will shape our implementation
strategy. -

Proactively managing scope is critical to success and we will use a clearly defined change
control process to manage program outcomes. While we will integrate with any existing
scope management practices and processes DHHS BMHS have in place, Sialom closely
follows the core tenets of change control to maintain alignment of scope and priorities
throughout the duration of the program: This approach includes a process to work with
the SteerCo and program leadership to intake requests, review items for consideration,
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decide on tradeoffs or alternative paths forward to service the DHHS BMHS priorities,
document decisions, and communicate change requests. This structured process will help
DHHS BMHS make informed decisions and achieve desired outcomes.

Qualify Management

To ensure Slalom, DHHS BMHS are in lockstep
and continuing to evolve the efficiency and

Show not tell.

effectiveness of the program, we will ask for We will share deliverabies in an
feedback. At the end of each sprint and project  [RAEEiMd fashion.

phase, Slalom will conduct retrospectives. For planning and design

Slalom creates a safe, constructive environment  [ReEIIVEIE] RV N T Vls RV T T-1
for candid feedback about what went well and and drafts to ensure alignment

what could be improved. This type of rapid, before they are submitted for

direct feedback is part of our culture and approval.

directly contributes to strong project delivery. In YR O IR e e Ko L e S TR
addition, we will conduct pulse checks will use prototypes, sprint demos,
throughout the project to ensure smooth and user acceptance testing (UAT) to
delivery on gstablished program outcomes and  [JELSIEEERUE configured solution
measures of success. and solicit feedback.

Risk & Issue Management

A program of this size and duration will naturally encounter risks and issues. We use a
collaborative approach to identify, process, and document all risks, issues, scope requests
and key decisions. We document the risks in a log that includes the owner, impacts, due
date, and key decisions. The log is a critical project management tool reviewed in SteerCo
meetings and other forums to promote transparency and facilitate issue resolution. The
log also serves as a historical record for reference. Table 2 identifies initial key risks for this
program and our recommended mitigation strategies. We will work with DHHS BMHS at
the kickoff to refine this list and align on the optimal resolution approach.

Table 2 - Initial DHHS BMHS Program Risks

POTENTIAL RISK MITIGATION

STRATEGY
Design business processes to align with
Lack of process configurable workflows in Salesforce, identify
standardization and engage DHHS BMHS decision makers to
leading to over- champion process standardization, and
customization leverage change control board to review
customization requests.

Engage SteerCo in a clearly defined process to
manage issues and obtain required decisions in
_Delayed decision  atimely manner that includes identification of
making risk or issue, decision owner, when a decision
needs to be made by, impact on time, scope,
budget, etc.
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Align on key measures of success and desired
objectives early, support users in adopting new
ways of working through an enablement
approach and develop a customized training
approach to upskill users inclusive of instructor-
led sessions and quick reference guides.

Lack of long-term
buy-in, adoption,
and engagement

Deliverables | RAID Log (risks, actions, jssues, and decisions)

4.3 Measured Progress

We recognize the importance of continuously measuring progress and quality
performance. While collaborating on the approach and integrating with any quality
monitoring functions the DHHS BMHS currently have in place. We have experience with a
variety of project management tools, including Smartsheet to track progress throughout
the duration of the program.

Consistent status réporting is critical to the success of any program. Slalom and DHHS
BMHS teams will participate in regular status meetings to review the project health and
work products, prioritize activities, and address any needs or requirements to keep the
project on track. Figure 4 shows a sample status report to guide these recurring check-ins.

Figure 3 - Example Project Status Report i
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Deliverables | Weekly project status reports
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Delivery Approach

Predictable, quality delivery is critical to our business and to our clients. Slalom has an
established Salesforce delivery approach that facilitates more collaborative and consistent
delivery, results with our clients. This approach is based on leading practice guidance on
all aspects of the Salesforce implementation lifecycle with an overarching focus on
rigorous governance to de-risk delivery. It includes phases, activities, deliverables,
templates, and clear exit criteria to move through the phases of the implementation
lifecycle. Figure 5 visualizes our delivery approach.

Figure 4 - Qur
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- We approach each phase of the program as follows:

Discover | We will work with DHHS 8MHS to define an MVP scope to address the people,
process, data, and technology changes requiréd to achieve business outcomes. We will
focus on user needs, required data, workflows and processes, and the underlying
technology that enables core business objectives. We will capture requirements, ensure
foundational solution and integration designs are completed, and prepare the backlog
and technical environments for build.

Deliver | We will focus on speed and quality, incorporating the best practices of Agile.
Our momentum comes from a transparent, responsive focus on your priorities, leading to
a fast and flexible implementation. We will deliver the solution in 2-week iterative
development sprints with demonstrations of meaningful functionality to the business. We
will also execute sprints dedicated to testing and planning for go-live.

Transition | Our standard practice is to deliver with you not to you by creating a blended
team of Slalom and DHHS BMHS resources to collaboratively deliver together, ultimately
easing the transition at the end of the engagement. During Transition, we will work
alongside DHHS BMHS to ensure a smooth Go-Live. After Go-Live, we will resolve
prioritized-defects and make any necessary updates to technical and functional
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documentation to reflect the delivered functionality. We will hold knowledge transfer
sessions for DHHS BMHS resources to make certain the teams have a complete
understanding of processes and technology and are confident in their ablllty to maintain
the solution independently.

Slalom will execute seven-major components of work throughout the delivery life cycle',
including 1) process design and business requirement definition, 2) technical design, 3)
build, 4) test, 5)train, 6) deploy, and 7) hypercare and transition.

Figure 5: Our Time(line & Activities

|Januan, |February |March |Apsit [May

Process Design

Technical Design

Build

Data Migration & Validation *
Teain

User Acceptance Tes!mg
Deploy, Hypercare, & Transltion

5.1 Process Design and Business
Requirement Definition

Our goal is to deeply understand the DHHS BMHS, its mission, goals, processes, ways of
working, and its user and stakeholder touchpoints before designing a solution. We will
use our strengths in‘process design partnered with Slalom’s Accommodation Connections
Accelerator to translate what we learn from you into experiences that unlock ef‘ﬂmencnes
reduce processung times, and put end-users at the center of the experience.

The first step in this approach is a current state analysis of existing systems, processes,
data, and user needs. Effective analysis enables the capture of thorough and clear
requirements, well-informed discussions about scope management, continuous user
input, improved buy-in and adoption, and robust communication and collaboration
amongst stakeholders. -

To deliver a thorough analysis, we will:

» Define personas to align capability needs {e.g., DHHS BMHS employees).

* Review existing business processes (e.g., housing application, receipt of permanent
housing voucher) and documentation.

* Lead interviews and discussions with the DHHS BMHS business subject matter experts.

* Develop Level 2 future process flows for prioritized processes that show the “what” ofa
process and identify integration points with other systems.

. Ahgn the future state business processes with out-of-the-box system functionality to
minimize technical debt, minimize risk, and make the solution easier to maintain into
the future.

* Define high-level MVP epics and features, initial backlog of user stories (to be refined
throughout delivery), and build-ready sprint 1 user stories for the backlog by end of
the 2-week Discover phase.

Requirements gathering is expected to begin in the Discover Phase and continue
throughout subsequent phases, allowing us to getto a more refined level of detail as the
project progresses.
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Deliverables | Future state process maps, high-level definition of MVP epics and features,
requirement traceability matrix, initial backlog of user stories (to be refined throughout
delivery), including build-ready sprint 1 backlog.

5.2 Technlical Design

We will define the technical solition to leverage out of the box Salesforce tools and pre-
configured Accommodation Connections capabilities. We will review many inputs - user
personas, key requirements, pain points, and.integrations landscape - and host technical
conversations with DHHS BMHS about the existing tools and capabilities. We will then
translate these-inputs into a high-level Salesforce and integration architecture solution
design, which will inform the foundational data model, the high-level-declarative tool
preferences, any custom build needs, and any additional package or vendor needs for the
MVP. As we develop the solution design and data model, we will create Source-to-Target
maps to define where existing application and related data will be migrated to in the
target solution, We will align with DHHS BMHS on the development/operations (DevOps)
plan and environment strategy, getting our development team ready for build kickoff.

To getthe projed team ready for Build, we will:

* Design the future-state solution, integration, and data architecture. We will first
review the current state processes, outputs, and systems inventory. Throughout
Discover conversations, we will supplement our business process design sessions with’
specific functional questions that are technology driven. Our understanding of the
native functionalities and pre-built capabllutles of the Accommeodation Connections
Accelerator and Salesforce PSS and core platforms, coupled with technical discovery
sessions with DHHS BMHS and DolT, will inform the foundational technical architecture
and solution design. Technical design sessions will be hosted for us to collect
feedback, validate, and refine the business and technical approach, and gain ful)
alignment with DHHS BMHS and DolT.

« Finalize system integrations solution design. We will evaluate each integration
need, understand the “why”, and consider the data that needs to be packaged,
transformed, and transmitted. We will ask detailed exploratory questions to fully
understand our options (e.g., Does it have to be a near-real time synchronization vs. a
nightly batch? Can we use native plugins or connectors for the target systems (e.g.,
Tableau and OnBase) that we can leverage to connect to Salesforce that satisfies the
needs of DHHS BMHS vs building a custom integration? Can we consolidate
integrations where possible to reduce chatter leveraging the existing Informatica
PowerCenter capabilities? Does the data have to persist in target systems?) We will
combine our extensive experience with enterprise integration tools with an
understanding of DHHS BMHS' existing integration tools to create an integration
solution design for each use case.

e Define Data Migration Source to Target Mapping and representative sample. We
will review the current state source and format of the application and related data,
aligning on the definition and purpose of the data that is in scope. As the future state
solution and data model are defined, we will work with the DHHS BMHS and DolT
teams to define the target object or location of the data based on the definitions,.
rationalize the need for custom fields, while aligning to relational data base best
practices. As the target objects and fields are defined, the team will capture and list
any dependencies, which will be incorporated into our data migration plan and
sequencing. A representative data subset will be defined working with the subject
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matter experts as the population of records to test the data migration solution and
validate the records in the target state, assessing the accuracy of the migration.

» Co-develop the project environment strategy with DolT. We will ensure there is at
least one integrated test environment for in-sprint testing, and that there is at least one
other integrated system test environment for system integration testing (SIT) and user
acceptance testing (UAT). We will also align with DolT on DevOps roles and
responsibilities and co-define the Copado. branching and user story bundling strategy.

Deliverables | Salesforce and integration architecture diagrams, data model and security
model design, DevOps plan environment strategy.

5.3 Build

Corning out of the Discover phase, we will have an initial backlog of user stories that have
been curated and defined with the help of the DHHS BMHS Product Owner and the
Business team. Our technica! team will review the desired functionality and draft user
story-level solution designs in JIRA or similar backlog management tool that considers
broader platform-level or enterprise architecture-level implications.

Our user story-level solution designs get specific. For example, we will define the number
and type of new fields to create, the structure of flows (before save/after save/naming
convention/parent and child Flow structure), the specific Case Routing and Escalation
rules that is needed to automatically assign cases and determining the use of Actw:ty
types to support notifications and prompt users with next steps. We will communicate the
solution design clearly and transparently among project team members and will

. document the history of design decisions made with DHHS BMHS and DolT along the way.

Our developers will build in 2-week Agile sprints and perform unit testing before
advancing the changes to a Test environment. We do this to ensure quality of code in the
Test environment, efficient use of tester time, and to avoid disruption of parallel testing
efforts.

We value a ‘show not tell' approach to’build and therefore demonstrate a working solution
at the end of each sprint to DHHS BMHS Product Owner and staff. Development is an
iterative process, and as users see and experience the solution, we will document
requested changes to be prioritized in the product backlog. This real-time feedback and
subsequent incorporation into the solution is critical to quality and adoption.
To build a best-in-class, scalable Housing Application Platform solution, we will;

» Continuously draft solution designs-on user stories and review them as a team.

« lteratively build and enhance the Salesforce solution.

» Perform peer reviews to ensure delivery quality. J

* Deploy our metadata changes to the Test environment, as changes pass peer review.
» Consult DolT in case of custom development needs and achieve full alignment.

e Develop the identified system integrations, in collaboration with DolT.

* Define and finalize Source to Target Mappings for data migration.

» Migrate the data into a Test environment, allowing the DHHS BMHS team and DolT
teams to validate data migration for accuracy prior to Production.

* Host bi-weekly sprint demos with the DHHS BMHS team and DolT team for feedback.
¢ Test the solution, per the test approach described in Section 6.4.
s Perform critical bug fixes if required. ‘
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Deliverables | A'scalable, thoroughly tested, best-in-class Salesforce solution that is easy
to maintain; successful integration with SONH DHHS BMHS' Tableau instance; completed
data 'migration of pending applications and related contact, shelter, accommodations, and
bed information; final data-migration Source-to-Target mapping documents; Salesforce
and integrations architecture design documents.

5.4 Test

During Sprint 0, the Slalom QA Lead will work with DHHS BMHS to develop a testing
strategy grounded in four core principles: end user feedback is critical, the whole team
owns quality, documentation should be lightweight, and everyone should be aligned on
priority measures. Fundamentals of our testing strategy include test scope, test types and
related processes and techniques, test roles and responsibilities, test sequencing, a defect
management process and test reporting.

To test the solution and ensure quality, we will:

» Track expected test results, defects, and resolutions. Our test strategy will include a
detailed defect management strategy that includes a triage process and method for
tracking expected versus actual results across each test type and phase. The procéss to
track expected versus actual results typically involves utilizing defect tasks in Jira and
associated test cases for each user story that outline expected results for each test step
and any actual results that vary from the expected result. Defects will be tracked in Jira
and contain a unique ID, link to the related story, all historical test cases and results,
and associated priority and status (e.g., Backlog, In Progress, In QA, Ready to be
Deployed). Jira reports and custom dashboards will be used to support and
summarize defect tracking and resolutions.

» Prioritize defects and estimate time to resolution. Slalom has standard definitions
of defect priority, shown in Table 3 below, which will be modified to meet contractual
obligations, DHHS BMHS needs and expectations.

Table 3 - Defects, Definitions, Priorities, and Expected Time to Resolution

"PRIORITY | DEFINITION 'EXPECTED TIME TO PRIORITIZATION
RESOLUTION.

P1- A documented Defect that causes a)  Must be resolved ASAP  Prioritized for

Critical Complete application failure or due to severe impacts  immediate mitigation
application unavailability; or b} ~ to functionality/ over all ongoing work
Application failure or unavailability business, without items, deployment
in one or more Authorized Users workarounds ASAP, if PROD issue
locations; or ¢) Systemic loss of then targeted for hotfix
multiple essential.system functions.

p2- " A documented Defect that causes a) 1] Resolved quickly due ” Prioritized immediately

High Repeated, consistent failure of i to high impacts to within current sprint,
Essentiat Functionality affecting ] functionality/business, |' targeted for
more than one user; or b) Loss or ( workarounds available deployment at end of
corruption of data. | | current sprint

P3- A Level 1 Defect with an existing Resolved during Prioritized for

Medium Circumvention Procedure, or a Level  normal course of mitigation and

? 2 Defect that affects only one user or  development activities  deployment within next
for which there is an existing scheduled release,
Circumvention Procedure, unless otherwise

determined by PO
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TPa- . A documented Defect that causes | Can be fixed after any  Refinedinto prom 5
i Low - 1 failure of Non-Essential Functionality ! other higher priority | backlog via standard 1'
l { or cosmetic or other Documented ! items are addressed I prioritization set forth [
I " Defect that does not qualify as any ﬁ - by PO

!t other service leveldefeet. '~ . .

Expected resolution times will vary based upon the point in the development lifecycle
in which the defect is captured. Resolution of defects logged against stories in
development will be baked into the 'definition of done' for.those stories - an agreed
upon criteria that must be complete before the requirement is considered complete.
While it is expected for P1and P2 defects to be resolved prior to go-live, defect
prioritization will be led by DHHS BMHS. We will escalate if these timelines are not
met, with mitigation steps to be determined by the DHHS BMHS Product Owner,
Solution Architect, Process Architect and Scrum Master. Escalations include clearly
defined implications and resolution options.

¢ Implement a testing plan. We recommend the high-level test phases shown in Table
4. For each test activity where DHHS BMHS is responsible to execute testing, a Slalom
QA team member will ensure the DHHS BMHS stakeholders understand the test
purpose and process and have sufficient support during testing. Note: we do not
recommend automated testing for this solution.

.Tab!e 4 - Test Plan

UNIT TESTING FUNCTIONAL TESTING SYSTEM & INTEGRATIONS ;JES:.::SCEPTANCE

Developers validate Non-Developers pedform  The team repiicates real user  BHHS BMHS stakeholders
code during sprints positive and negative scenarios from end to end, to  validate functionality is
Purpose | before releasing stories  tests to validate validate the full solution & built to handle required
for functional testing acceptance criteria is met  integrations tasks in real-world
. . scenarios
Testers |' Developer 1 QA ' T Project Team """ "BAHS BMHS Stakeholders |
,§_ggpon Solution Architect QA Lead QA Lead + QA Testers QA Lead + QA Testers
1. Ensurethateach  |]'1. Validate that the T "Execute end-to-end T Attend UAT kickoff for |
IE unit of work is i systems are working - ' scenarios to test technical o awareness of method,
,  validated againstall ||  as expected for all systems work together as ‘ schedule, and roles
| acceptance criteria |l acceptance criteria a single sofution . ;: Validate the end-to-
2. Defects willbe * defined in a userstory ‘| 2. Ensure deployment and i end processes work
addressed as l 2. Conduct both positive manual steps are tracked, Ii as expected
l’_fﬁ‘ivi“es * prioritized, and the || and negative tests so that all functionalities [; Validate data
,  userstory will 11 3. Document test cases are stable in advanced |} migrated as expected
I remain “In ! and results environment(s) i into the target system
f Progress” until all E | 3. Validate system '1 identify defects,
i defectsare n performance is working ! training items & future
{ resolved Ili ' at expected efficiency via i phase enhancement
i

load testing " requests

During sprint During sprint For each release ' For each release

» Support and develop test cases for UAT. Thée QA Lead will collaborate with key
DHHS BMHS stakeholders to align to the UAT plan and define UAT test cases to reflect
the detailed journeys documented during Sprint 0. As user stories are completed, test
cases are created and traced back to specific signed-off user stories and reflect the
acceptance criteria of the stories. Test cases will be provided no fater than 2 sprints
after development and test work is done surrounding that potential case. Test cases
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will be compiled in a centralized workbook for ease of access for DHHS BMHS
stakeholders.

" Deliverables | Test Strategy, UAT Kickoff materials.

5.5 Train

We will deliver a tailored, persona-based online/virtual training solution to upskill and
build core capabilities for internal and external users impacted by the new Salesforce-
based Housing Application Platform. Our training approach is rooted in human-centered
design and leverages our experience working with public sector organizations to drive
end user adoption.

Based on our experience with similar public sector organizations and our expertise
developed through Slalom’s Accommodation Connections accelerator, we have found _
that building the knowledge and skills of impacted audiences to facilitate adoption is
critical to the success of the project. We do this by foliowing S principles:

Human-Centered: We design experiences that support people’s unique learning
needs, aiming to meet ther where they are.

Right Place, Right Time: Build knowledge gradually over time through multiple
channels where learners can engage as needed.

Application-Based and Interactive: Provide job-relevant, hands-on opportunities
for learners to practice and apply new skills and behaviors.

Bite-Sized and Progressive: Deliver in consumable and manageable learning
chunks with content expounding on one another to support understanding,
adoption, and sustainment.

Outcomes-Focused: Focus on the skills and behaviors needed to enable new
ways of working and drive overall business results.

To deliver on training outcomes, we will:

Conduct a high-level change impact analysis that identifies the current and future
state, start-stop-continue behaviors, and the degree of impact on impacted
audiences to inform the training approach.

Perform a learning needs analysis, which details skill gaps and specific training-
related mitigation tactics and requirements by stakeholder audience, including
internal DHHS program specialists and supervisors, as well as external agencies
housing specialists and supervisors.

Use insights from the change impact analysis and learning needs analysis to shape
the training strategy and plan. This will outline our approach to building the
necessary knowledge and skills to enable adoption across internal and external
personas. It includes the overall performance objectives, training methodologies,
required resources for execution, and a detailed roadmap aligned to the program
milestones.

Based on the training strategy and plan, create a training curriculum that is a
structured framework of online/virtual learning courses and resources by

.stakeholder persona that guides the learning journey.
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» Following the foundational training assessments and planning efforts, we will
develop training materials. Using Slalom’s Accommodation Connections
accelerator materials as a key foundation, we will develop the materials
concurrently with the technical configuration and build in alignment with key
program milestones. We design and deliver our materials to support visual,
auditory, and experiential learners. Materials for internal audiences will be inclusive
of two online/virtu\é‘l instructor-led presentations and job aids for BMH Program
Specialists and Supervisors. In addition to resources for internal audiences, we will
develop an online/virtual instructor-led presentation and supporting reference
guides to drive adoption for external mental health providers.

* We will deliver instructor-led sessions with demos and interactive exercises, with
support from a BMH resource for logistics, to ensure users are equipped with the
right knowledge and skills. Edited recordings of these sessions will be made

- available for the use of future audiences.

.Change management and communications are also key to a successful technology
adoption. Projects with proper change management support are éx more likely to meet
objectives. Based on our experience with other similar public sector implementations, we
recommend a wholistic change management approach to the Housing Application
Platform that engages BMH leaders and team members. To deliver on change
management outcomes, we recommend that BMH devote resources to support Change
Management work in partnership with Slalom. We recommend the following activities:

» Slalom to develop a readiness plan across communication and engagement
activities to ensure BMH Staff are prepared, informed and equipped for the
change.

e Slalom to develop an internal facing microsite (via SharePoint or other tool) where
BMH staff can easily access regular updates, news, videos, and other training
resources as needed:

s Slalom to advise BMH staff on developing tailored communications and marketing
materials (e.g., email newsletter, PowerPoint slides and tool demos, etc.) to
prepare BMH staff for launch of the Housing Application Platform.

¢ Slalom to advise BMH staff on developing leadership talking points that articulate

- the strategic goals and anticipated impacts of the Housing Application Platform,
ensuring.that BMH leadership are well-versed and aligned in communicating key
messages during the transition.

» Slalom to advise BMH staff on developing pulse checks, such as surveys and
feedback sessions, to continuously gauge the sentiments and concerns of BMH
Staff, ensuring their experiences and insights inform ongoing improvements to the
Housing Application Platform.

Deliverables | Change impact analysis, learning needs analysis, training strategy.and plan,
training curriculum, two online/virtual instructor-led sessions and job aids for BMH
Program Specialists and Supervisors, one online/virtual instructor-led session and job aids
for external mental health providers, change readiness plan, internal microsite.

5.6 Deploy

Well before the scheduled go-live date, we will develop the artifacts that will support the
smooth transition to a new system. We will create a deployment cutover workbook and a

-~
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deployment go-live readiness checklist that details the owners, timing, and duration of the
deployment activities. We understand that SoNH DHHS will own the production
deployment activities. Depending on whether there are other parallel development
initiatives going on at time of go-live, we will partner.with SoNH DHHS to determine the
most appropriate hypercare-specific sandbox environment and deployment strategy. We
will identify a Copado deployment path that both enables deployment of hypercare
changes to Production with speed and precision and allows other-initiatives to remain
uninterrupted in the main sandbox pipeline.

Go-live will be scheduled based on SoNH DHHS preference (nighttime, weekend,
blackout dates, etc.). We will develop key performance indicators (KPls) to assess the
effectiveness of training through training surveys, pulse checks, and other methods. We
will make iterative strategy updates to drive continued progress in preparation for go-live.

Deliverables | Deployment cutover workbook.

5.7 Hypercare and Transition

After the deployment, we will transition into hypercare. In hypercare, we will triage
production issues and enhancement requests and update the product backlog
accordingly. Priority will be given to resolving critical production support issues. The team -
will be equipped to replicate the issues in an integrated System Test sandbox
environment, address in a designated hypercare development sandbox environment, and
assist SONH DHHS in the production deployment activities. In parallel, we wilt ensure that
our solution documentation is refreshed and up to date.

We find successful transitions happen when key members of the support team attend
sprint activities to see what is being built and ask questions about designs and design
decisions. Recognizing that not all members of the support team can attend sprint
activities, during transition we will.conduct a design overview, provide thorough
knowledge transfer, and perform a handoff of the implemented MVP backlog so that the
support and maintenance team is fully equipped with the knowledge to support the
system independently. Slalom will provide warranty coverage during a 3-month
maintenance phase.

Deliverables | Prioritization of enhancement backlog; final updates to technical designs,
training materials, and business process documentation that will be transitioned to the
SoNH DHHS team.
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I

6 Assumptions

Table 5 represents our key assumptions for this program.

Table 5 - Assumptions
\l Program The project’s backlog management tool will be procured and provisioned by SoNH
Management DHHS BMHS. .
Salesforce . ¢ Slalom will be provided and shall have continued reasonable access to necessary

State environments, technology, data, and resources for State application
development and deployment, using State system environments only as
necessary to provide the services.

e + Salesforce internal and portal user licenses, as well as additional Incenses needed
to support development, will be purchased and available by Sprint 0.

e The solution is built in English only.

e  The project does not have any accessibility requirements related to internal or
external facing functionalities. Additional customization beyond what Salesforce
natively supports out-of-the box is out of Slalom’s working scope.

+  Existing application forms and email templates will be identified by the SoNH
DHHS BMHS and provided at the start of the Discover Phase as an input to our
solution. ‘

Je  Qur approach assumes a maximum of two (2) distinct end-to-end application
processes to support SoNH DHHS BMHS's apphcatnon mtake and review
workflow.

* . The Experience Cloud solution will be configured and delivered based on what
is available given the declarative Salesforce components and out-of-the-box
Salesforce templates. Additional custom user experience designs are out of
Slalom’s working scope.

*  Any existing website or email branding will be provided by the SoNH DHHS
BMHS at the start of the Discover Phase as an input to our solution,

¢ All application-related documents will be uploaded and stored as Salesforce
Files {up to 2GB per file). Integration to sync documents to external systems are
notin. Slalom s working scope.

+  Given'the pending decisions around DHHS' integration strategy, any integrations

. to 3rd party applications will be out of Slalom’s working scope. We will provide
guidance on integration best practices and defining the appropriate payload
from Salesforce to Oracle DB and other applications based on DHHS BMHS’
requirements. ’

*  The existing Tableau instance is integrated with Salesforce using the native
Salesforce connector. -

Data Migration +  Only pending applications, a volume of approximately <200 applications, are in
Slalom’s working scope.

*  Given the volume of records, we will use Data Loader to load application records
into the solution.

».  SoNH DHHS BMHS will be responsible for providing the application records,
associated contacts, and files as a flat file {.csv) in a pre-defined format. As we
finalize the solution design, we will work with DHHS BMHS resources to define
the expected format.

*  All data cleansing will be done by SoNH DHHS BMHS prior to the data migration
efforts. Any cleansing will be out of Slalom’s working scope.

» Al data transformations will be performed by SoNH DHHS,BMHS prior to the
data migration. Any transformation will be out of Slalom's working scope.

Data Validation Data validation exercises will be performed by SoNH DHHS BMHS and will only be
performed for a representative sample of records in scope. Data validation will only,
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TOPIC ASSUMPTION

test for data accuracy based on the source-to-target mapping defined. Testing
system functionality using migrated data will be covered during UAT.

Testing Slalom testing efforts will include test planning, unit testing, functional testing, SIT
i and UAT. All other types of testing {including regression testing of functionalities
built by other project teams, penetration testing, accessibility testing, performance
testing) are out of scope. SoNH DHHS BMHS will partner with Slalom to prepare for
SIT and UAT, determine the appropriate DHHS and other participants, and own UAT
test case creation and execution within the mutually agreed upon timeframe.

Change BMH will own all change management activities outside of developing a readiness
Management plan across communication and engagement activities and development of an
internal microsite. BMH resources will manage development and execution of
communications for internal stakeholders, leadership talking points, and pulse
checks for impacted internal and external stakeholders. Slalom may advise on
change management activities with BMH resources to ensure consistency of
messaging but will not be responsible for development and delivery of these
" activities.
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7 Appendix - Resumes of Key Staff

Mike Snively

Solution Architect

RELEVANT EXPERIENCE

Solution Lead - Public Sector Solutions for State
‘Government

A State Commission established to improve

accountability in police officer conduct and training

" compliance was seeking a partner to establish a
technology platform that allowed it to meet

-regulatory mandates. Mike was responsible for
defining, designing, and implementing an
enterprise Case Management System (CMS), driving
transparency within the law enforcement community
and the broader public. Close collaboration with key
Commission personne! and law enforcement was
required to translate legal regulations into
procedures and best practices.

Solution Lead - Mergers & Acquisitions

Following an acquisition, a Technology company
was seeking a fast moving and comprehensive Case

" and Knowledge Management solution for both
customers and internal customer success staff. Mike
defined and estimated solution delivery based on
business priorities and led the 3-month
implementation to bring two customer success
organizations together with a unified business
process and technology systems.

SKILLS .

Design, build, and deploy
Salesforce enabled solutions
across multiple industries. Deep
expertise with Public Sector
Solutions, and State & Local
Government industry.

CRM assessments and
implementation engagements

Strategy and product roadmaps
for clients along the CRM journey

CRM and Industry Best Practices

Business Process Design

CERTIFICATIONS

Salesforce Public Sector
Solutions (PSS) Accreditation

Salesforce Sales Cloud
Consultant

Salesforce Service Cloud
Consultant

Salesforce Advanced

) Administrator

Salesforce Administrator

Salesforce App Builder
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Darby Drake

Salesforce Developer

RELEVANT EXPERIENCE

Salesforce Architect - Grants Management,
- Salesforce Non-Profit Cloud

As the Salesforce Architect, | provided oversightto a

team of consultants to overhaul the grants
management process for an organization managing
over $4 million. We updated automation for donor
segmentation, rebuilt an integration for their
financial system, and provided reports for their
board of directions. By doing this project, the
organization can not only apply for more funding,
but also build a long-term strategy for providing
funding as well.

Salesforce Architect - Youth Sports Non-Profit,
Salesforce Non- Profit Cloud

As the Salesforce Architect for 2 Sports-Based Youth
Development Program, she implermented the Non-
Profit Program Management Madule, leading a
team of 5 consultants to improve tracking
attendance, training, and reporting for over 20
Iocation;and 1,000 students. The solution was easy
to maintain, scalable, and has made this
organization a leader in their non-profit space.

Salesforce Architect - Medical Device, Salesforce
Health Cloud

As a Salesforce Architect on an international
program, she led a team of Salesforce configurators
through a new product LMS implementation with
complex integrations with DocuSign and email
automation. She collaborated with other technical
architects to ensure all the solutions aligned and
acted 3s a release manager for continuous
deployment before go-live.

SKILLS

Satesforce Administration -
Service and Sales Cloud
Non-Profit Cloud

Salesforce B2B Commerce
Business Process Design and
Optimization

Data Loaéier

Copado Release Management

DocuSign Administration

CERTIFICATIONS

Community Cloud Cansultant
Salesforce Certified
Administrator

Salesforce Certified Sales Cloud

‘Consultant

Salesforce Centified Service
Cloud Consultant

Salesforce Certified Field
Service Lightning Consultant

Salesfarce Certified E~><perience
Cloud Consultant
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Salesforce Developer

RELEVANT EXPERIENCE

Consultant - Public Sector Grant Management

Contributed to the design and implementation of a
constituent-facing Salesforce Experience Cloud site
to support the application process for municipal
grant procurement. Configured integrations and
installed packages for efficiency in e-signature and
document sharing. Provided demonstrations of
configured functionality and implemented changes
based on stakeholder feedback. Provided expertise
in security and access, automation, and declarative
configuration with the Public Sector Solutions
package.

Consultant - High Tech

Wark with a local Boston IT security firm on a CPQ
discovery project. Conducted requirernents
gathering and stakeholder interviews across
multiple departments to design a quote-to-cash
solution. Created an intake process for org
enhancements, defining a release cadence, and *
performing system enhancements and deployments
on behalf of the client team.

Consultant - Entertainment

Service Cloud configuration on a large Salesforce
org migration for an entertainment giant. Migrated
existing functionality and implemented new
functionality. Tackled complex tech debt retirement

via migration of process builders to flow automation.

Developed expertise in Copado to perform
deployments. Conducted agile tasks such as peer
reviews, user story pointing, and story assignment in
addition to client-facing bi-weekly demos.

Jack Gorman

SKILLS

Declarative Automation &
Configuration

Data Loader & Data Migration
Solution Design

Copado Depléyments

CERTIFICATIONS

. Administrator

Sales Cloud

Service Cloud

Experience Cloud

Platform App Builder
User-Experience Designer
Sharing and Visibility Architect
Certified Business Analyst

Certified Associate
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Client Partner

RELEVANT EXPERIENCE

Policy Director-COVID-19 Response and
Recovery Center of Excellence

Hillary warked with Departments of Health, Agencies
of Administration, Emergency Management -
Departments, and Labor

and Workforce Development offices for 40+ state
and local governments to help develop, coordinate,
and fund COVID-19 response and recovery,
including creation of mass testing and vaccination
sites, developing and administering frontline worker
retention and hazard pay programs, and maximizing
the use of federal funding for long term process
improvement. In this role she testified before
legistative committees, briefed governors, and
presented insights from federal legislation and
policies.

Project Lead- Medicaid System Replacements
Hillary led teams responsible for a variety of

tasks, including: development of state Requests for
Proposals, implementation of Medicaid
Management Information Systems, development

.of Integrated Eligibility Systems, Care
Coordination/Health Information Exchange, and
Managed Care Organization Medicaid contracts.

Project Director- Legal Management System
Implementations

Hillary led the technical analysis and modernization
planning for a legal management system for a major
state agency.

Project Director- Salesforce Property Records
Management

Hillary led a large cross-functional team modernizi/ng :

and integrating a major transportation agency's
property records and lease agreements. Hillary and
team reconciled complex business rules, managed
flawed and ancient legacy data, and developed data
ingestion processes to merge data across accounts
receivable, accounts payable, and legal
management systems,

Hillary Thompson

SKILLS

Legislative and policy analysis

Major Medicaid System
Implementations

Client relation and engagement
management

Systems integrations

Federally funded, state managed
project requirements

CERTIFICATIONS

ABD Ph.D., Political Science,
Boston College

MA, Political Science, Boston
College
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Trish O'Neill
Project Manager / Scrum Master

RELEVANT EXPERIENCE

Engagement Lead & Solution Arch | Public Sector
Led a Salesforce Development & Change

Management team of 10 in designing and launching }

a case management system to streamline processes
and operations related to law enforcement

officer standards arid certifications, including the
implementation of an online portal. Tricia provided
leadership and oversight, as well as expertise in
business architecture, requirements gathering,

and solution design. '

Engagement Lead | Information Security

Led a globally distributed Strategy & Operations
team of 7 in designing an intuitive partner portal
experience to improve satisfaction and add valuve to
constituents. Tricia provided expertise across
process design and business architecture, cultivating
in a program roadmap to create a

scalable, transparent, and accurate system.]

Engagement Lead | Healthcare

Tricia led a 6-month Agile engagement with team
aimed at building and enhancing a new customer
onboarding portal leveraging Salesforce Experience
+ Cloud and Service Cloud. Tricia participated

in business requirements gathering and helped
coach stakeholders in understanding architecture
dependencies and prioritization of features. Tricia
facilitated ongoing daily standups, backlog
refinement, user acceptance testing, collaborative
sprint planning with clearly established sprint goals,
and iterative releases, while also coaching team
members in Business Analyst best practices.

SKILLS

Program & Project Management
Risk Management
Agile/Waterfall Delivery

Stakeholder Analysis
& Management

Team Building
and Communication

Project Performance Reporting &
Analysis k

Process and
Operations Improvement

Business.Analysis
Workshop Facilitation

Functional Testing /
Defect Management

Salesforce (Service, Sales,
and Community Clouds)

Jira, Confluence, Miro

CERTIFICATIONS

s . Project Management Professional

(PMP®)
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Andy Meigs

Quality Lead

RELEVANT EXPERIENCE . SKILLS

Quality Assurance Lead- Healthcare »  Quality Assurance

A leading wearable medical device firm needed a » Project Management

new Salesforce Sales and Marketing platform as well
as a new customer-facing portal to support its
continued rapid growth. Andy coordinated all « Salesforce
aspects of testing for the effort, including designing
the program test strategy and spinning up a testing
team to support the work of 8 scrum teams. He s Business Intelligence
coordinated successful Data Migration and

Integrations testing. He ensured key test cases were  CERTIFICATIONS
prioritized for automation and coordinated delivery

of an automated test suite covering all core functions » Certified Scrurm Master
of the system. ; '

Quality Assurance Lead- Healthcare |

+ Business Analysis

« Requirements Gathering

Atop provider of dialysis equipment and technology
wanted to implement Salesforce to better enable its
sales and marketing processes. Andy organized the
project’s test strategy, directed testing progress and
organized successful virtual User Acceptance
Testing prior to a go-live to roughly 100 users.

Business Analyst- Management Consulting

A leading management consultancy wanted to

implement a state-of-the-art knowledge

management system. He crafted test cases,

conducted manual testing, and helped to develop

and communicate QA processes and best-practices

within his scrum team. This ultimately ledto a

successful deployment to over six thousand weekly .
active users and a double-digit increase in user

satisfaction compared to the old system.
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Business Analyst / Quality. Anallyst

RELEVANT EXPERIENCE

Quality Analyst - State of MA (Salesforce)

Supported a public sector client as the quality
analyst, ensuring all-Slalom built features in the
Salesforce environment met the acceplance criteria,
testing to ensure working functionality, and a good
user experience. Developed comprehensive test
cases for all features to ensure every aspect of a
feature had been tested across ali necessary
personas. Logged bugs and managed the defect
resolution process.

Business Analyst - Public Sector {Salesforce)

Supported a public sector project as the BA,
contributing significantly to the discovery and
design process, working closely with client
stakeholders to design and develop their internal
business processes, define a workflow, and
document all relevant requirements, needs, and
information. Managed a user story backlog in Jira,
developed the project testing plan, and

led discussions between the client and the internal

Slalom team to ensure we gathered and captured all

necessary information. ;
Quality Analyst - Public Sector (Salesforce)

Supported as a quality analyst, ensuring all

Slalom built features in the Salesforce environment
met the acceptance criteria, testing to ensure
working functionality, and a good user

experience. Developed comprehensive test cases
for all features and stories to ensure every aspect of

a feature was tested across personas. Logged bugs

and managed the defect resolution process.
BA/QA Support - Health Technology (Salesforce)

. Provided support across all aspects of the Salesforce

development project. Contributed to requirements
gathering, note taking, process mapping, backlog
grooming, test case development, and UAT
activities.

Cormac Malley

SKILLS

Business Analysis
Business Planning
Quality Assurance
Change Management
Project Management
JIRA

Business Process Analysis

Agile Program Management

Proposal Management

Market Research

Problem Solving

CERTIFICATIONS

Certified Salesforce
Administrator
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- Training Lead

RELEVANT EXPERIENCE

Adoption And Enablem§nt| Health and Human
Services

Served as Business Readiness Lead on a statewide
Health and Human Services agency Integrated
Eligibility System (IES) implementation project with a
focus on managing key people readiness

and change management efforts. As a result of this
work, more than 200 employees were engaged and
trained prior to the launch of an IES system serving
approx. 1.5 million residents.

Training Design and Delivery | Health and Human
Services

Managed the development and delivery of adoption

readiness training for a data analytics platform
implementation for a state Health and Human
Services agency. Responsible for preparing ~50
employees to utilize data analytics and visualization
tools for key executive-level, public-facing, and
federal regulatory reporting.

Business Readiness | Health and Human Services

Served as a member of the training and operational
readiness team for a large-scale business process
redesign effort, Helped developed curriculum and
facilitate training for over 1,200 state employees;
executed computer-based and workshop-style
classroom training sessions in conjunction with
business process redesign efforts.

Andrew Buhyard

SKILLS

Change Management

Training Development and
Delivery

Communication Management

Integrated Eligibility Systems
{IES)

Business Intelligence &
Analytics -

Data Visualization
Salesforce
Learning Management Systems

ERP Systems

CERTIFICATIONS

Project Management
Professional (PMP®)

Certified SAFe® 5 Agilist
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Training Consultant

RELEVANT EXPERIENCE

Change Enablement and Learning Strategy -
Public Sector

Served as Training and Change co-lead on
organization-wide core system implementation for
customer-facing state agency. Developed
communication and change management road map
to align leadership and staff on key business goals.
and project milestones. Led a team to develop and
deliver training content to front-line staff across the
Commonwealth. Consulted with senior leadership to
identify business objectives, organizational
capabilities, and performance requirements.

Business Transformation - Insurance

Developed framework for new operating model for
organization implementing a new product across
three newly merged entities. Developed
communication plan and content to create
awareness and buy-in of the new product

and operating model. Created training ptan and ~
content to drive adoption of new processes and
technologies for leadership and staff,

including videos and SOPs.

Training Design and Deployment - Insurance

Managed the development and deployment of
training for operations unit across multiple initiatives,
including CRM email messaging feature,

supervisory training on key performance indicators.
Created content to develop staff awareness of self-
service web tools to drive customer adoption.

Kathleen Hughes

SKILLS

Change Management

Training Development and
Delivery

Communication Planning
Process Improvement

Standard Operating
Procedures

Learning Management Systems
Project Management
Multimedia Design

Speaking and Workshops

CERTIFICATIONS

Certified Professional for
Learning and Performance _
(CPLP)
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Public Sector Solutions SME

RELEVANT EXPERIENCE

Team Lead / Solution Owner - State Government
Oversaw multiple projects and workstreams with
State clients focused on Public Sector Sclutions,
custom Service Cloud and Experience Cloud
implementations. Ryan brought extensive
knowledge of Public Sector, Salesforce best
practices and Agile where he served as a solution
architect, project manager, functional lead. He also
- worked as the primary point of contact between
external stakeholders and the consulting teams.

Solution Architect / Senior Consultant - Federal
Government

Worked with Federal Cliénts to implement large
Service and Experience Cloud implementations.
Served as Solution Architect and Lead Functional
consultant conducting requirements gathering
sessions and stakeholder interviews across large
matrix offices and departments. Ryan performed
Solution demos to high-ranking Government
officials fostering deeper relationships with the client
team. Ryan also partnered with Product Owners to
create a streamlined process for enhancements,
defining priority levels based on return on
investment and scheduling them into a defined
release cadence.

'
LY

Solution Architect / Lead Consultant - Nen-Profit
Served as the Lead consultant on an enterprise
proof of concept Salesforce rollout to migrate a
large Non-Profit organization to Salesforce from
disparate legacy systems. Ryan leveraged an agile
framework and methodologies to show proof of
concept through performing stakeholder interviews,
creation of personas, requirements gathering,
conducting solution design, change management,
communication strategy & rollout, and performed
end user training. After the successful proof of
concept, Ryan served as the program lead migrating
the whole enterprise over to Salesforce powered by
Sales and Non-Profit Cloud. '

Ryan Dowski

SKILLS

¢ Solution Design
» Business Process Improvement
¢ Government & Public Sector

s Declarative Automation &
Configuration

s Agile Methodologies
+ Six Sigma Black Belt

CERTIFICATIONS

+ Administrator
* Advanced Administrator

o Cenrified Associate
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About Slalom

Slalom is a purpose-led, global business and technology consulting company. From strategy to
implementation, our approach is fiercely human. In six countries and 43 markets, we deeply
understand our customers—and their customers—to deliver practical, end-to-end solutions that drive
meaningful impact. Backed by close partnerships with-over 400 leading technclogy providers, our
12,000+ strong team helps people and erganizations dream bigger, move faster, and build better
tomorrows for all. We're honored to be consistently recognized as a great place to work, including
being one of Fortune's 100 Best Companies to'Work For seven years running. Learn more at
slafom.com.

© 2023 Slalom, Inc. All rights reserved. The information herein is for informational purposes only
and represents the current view of Slalom, Inc. as of the date of this presentation, SLALOM MAKES
NO WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, AS TO THE INFORMATION IN THIS.
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COST PROPOSAL FORM

SOW#H RFQ 396-24

Ageﬁcy Name: New Hampshire Department of Health and Human Services Bureau of Mental Health Services
Contact Person: Claudia Roy
The Bidder must provide an hourly rate for each staff classification listed below and also identify other technical staff
classifications and the hourly rates for each that may be necessary to meet the Department's business needs for any work
above and beyond the scope of this SOW. These hourly billing rates will be in effect through the full term of the contract.
Staffing
Line Classification Hourly Rate
1 |Program Manager $259.92
2 |Scrum Master $217.48
3 |Salesforce Technical Architect $270.53
4 |Salesforce Administrator $228.09
5 |Salesforce Platform Developer $228.09
6 |Salesforce Data Architect ~ $270.53 ;
7 :|Salesforce Business Analyst $201.57
8 |Salesforce Training Consultant © $217.48 -

Thank you for accepting a firm fixed price of $814,926 for
design and implementation of NH-DHHS's Bureau of Mental
Health Services Housing Application Platform, as described in
our submitted RFQ response documents,
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New Hampshire Department of Health and Human Services
Exhibit D - Federal Requirements

.SECTION A: CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agreesto comply with the provisions
of Sections 5151-5160 of the Drug-Free Workplace Act of 1988 {Pub. L. 100-690, Title V, Subtitle D; 41
L1.5.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification;

ALTERNATIVE |- FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Parl |l of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by contractors (and by inference, sub- contractors), prior to
award, that they will maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that
a contractor (and by inference, sub-contractors) that is a State may elect to make one certification to the
Department in each federal fiscal year in lieu of certificates for each Agreement during the federal fiscal
year covered by the certification. The certificate set out below is a material representation of fact upon
which reliance is placed when the agency awards the Agreement. False certification or violation of the
certification shall be grounds for suspension of payments, suspension or termination of Agreements, or
government wide suspension or debarment. Contractors using this form should send it to:

Commissioner

NH BPepartment of Health and Human Services
129 Pleasant Street -

Concord, NH 03301-6505

1. The Contractor certifies that it will or will continue to provide a drug-free workplace by:

1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contractor's
workplace and specnfylng the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The Contractor's policy of maintaining a drug-free workplace;

1.2.3. . Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

1.3. Maklng ita requlrement that each employee to be engaged in the performance of the
Agreement be given a copy of the statement required by paragraph (a}; .

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of -
employment under the Agreement, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such conviction;

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every contract
officer on whose contract activity the convicted employee was warking, unless the Fe?otab
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New Hampshire Department of Health and Human Services
Exhibit D,‘— Federal-Requirements

agency has designated a central point for the recelpt of such notices. Notice shall mclude the
identification number(s) of each affected Agreement;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
* termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or Iocal health,
, law enforcement, or other appropriate agency;
1.7.Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The Contractor may insert in the space provided below the site(s) for the performance of work done
in connection with the specific Agreement.

Place of Performance (street address, city, county, state, zip code} (list each location)

Check O if there are workplaces on file that are not identified here,

Hﬁll ¥

' . Kt
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~ New Hampshlre Department of Health and Human Servnces
Exhibit D — Federal Requnrements

SECTION B: CERTIFICATION REGARDING LOBBYING

The Contractor |dent|f|ed in Section 1.3 of the General Provisions agrees to comply with the provisions
of Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbylng '
and 31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES — CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS,
us DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered)
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title IV-D
- *Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX
*Community Services Block Grant under Title VI
*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that;

" No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or. employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Fedéral contract, continuation, renewal,
amendment, or modification of any Federal contract, loan, or cooperative agreement {and by
specific mention sub-contractor).

- 2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, loan, or cooperative agreement (and by specific mention sub- contractor), the
undersigned shall complete and submit Standard Form LLL, (Disclosure Form to Report Lobbying,
in accordance with its instructions, see https:/fomb.report/icr/201009-0348-022/doc/20388401

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, and contracts under grants, loans, and
+ cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a clwi penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(o
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New Hampshire Department of Health and Human Services
Exhibit D — Federal Requirements

SECTION C: CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1. 11 and 1.12 of the General Provisions execute the following
Certlf' cation:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this Agreement, the prospectlve primary participant is providing the
certification set out below.

The inability of a person to provide the certification required below will not necessarily result in
denial of participation in this covered transaction. If necessary, the prospective participant shall
submit an explanation of why it cannot provide the certification. The certification or explanation will
be considered in connection with the NM Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary

~ participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction. .

o

The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate_this transaction for cause or default.

~

The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this Agreement is submltted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed -
circumstances.

5. Theterms “covered transaction,” "debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See
https:/iwww.govinfo.gov/app/details/CFR-2004-titte45-vol 1/CFR-2004-title45-vol1-part76/context.

6. The prospective prlmary participant agrees by submitting this Agreement that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any Iower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titied “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions," provided by DHHS, without modifi cation, in all lower tier covered
transactions and in all solicitations for Iower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties
https:/iwww.ecfr.gov/current/tite-22/chapter-V/ipar-513. f]‘ i

T
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9. Nothing contained in theé foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this
transaction for cause or default.

'PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and |ts
principals:
11.1.  Are not presently debarred, suspended, proposed for debarment, declared ineligibte, or
voluntarily excluded from covered transactions by any Federal department or agency;
“11.2.  Have not within a three-year period preceding this proposal (Agreement) been convicted of
or had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or a contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;
11.3.  Are not presently indicted for otherwise criminally or civilly charged by a governmenta! entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph
(){b) of this certification; and
11.4.  Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federa), State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal {contract).

LOWER TIER COVERED TRANSACTIONS

13. By signing and submitting this lower tier proposal (Agreement) the prospective lower tier -
paricipant, as defined in 45 CFR Part 76, cemf es to the best of its knowledge and belief that it and
its principals:

13.1:  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or
agency.

13.2.  Where the prospective lower tier participant is unable to certify to any of the above, such
prospeclive participant shall attach an explanation to this proposal (Agreement).

- 14. The prospective lower tier participant further agreés by submitting this proposal (Agreement) that it
will include this clause entitled *Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

{—DS
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SECTION D: CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING 10
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED
ORGANIZATIONS, WHISTLEBLOWER PROTECTIONS CLEAN AIR AND CLEAN WATER

ACT

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
" Contractor's representative as identified in Sections 1.11 and 1.12 of the General Prowsuons to execute
the following certification:

Contractor will comply, and will require any subcontractors to comply, with any applicable federal
nondiscrimination requirements, which may include;

1.

The Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which
prohibits recipients of federal funding under this statute from discriminating, either in employment
practices or in the delivery of services or benefits, on the basis of race, color, religion, national
origin, and sex. The Act requires certain recipients to produce an Equal Employment Opportun:ty
Plan;

The Juvenile Justice Delinquency Prevention Act of 2002 {42 U.S.C. Section 5672(b)} which adopts
by reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under
this statute are prohibited from discriminating, either in employment practices or in the delivery of
services or benefits, on the basis of race, color, religion, national origin, and sex. The Act includes
Equal Employment Opportunity Plan requirements;

. The Civil Rights Act of 1964 (42 U.S.C. Section.2000d, which prohibits recipients of federal financial

assistance from discriminating on the basis of race, color, or national origin in any program or
activity);

" The Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal

financial assistance from discriminating on the basis of disability, in regard to employment and the
delivery of services or benefils, in any program or activity;

The Americans with Disabilities Act of 1990 {42 U.S. C Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with- disabilities in employment, State and
local government services, public accommodations, commercial facilities, and transportation;

The Education Amendments of 1972 (20 U.S.C. Seclions 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

The Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohletts discrimination on
the basis of age in programs or activities receiving Federal fi nancial assistance. It does not include
employment discrimination; .

28 CF.R. pl. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt.
42 (U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity;
Policies and-Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based
and community organizations); Executive Order No. 13559, which provide fundamental principles
and policy-making criteria for partnerships with faith-based and neighborhood organizations;

28 CF.R. pt. 38 (U.S. Department of Justice Regulatlons — Equal Treatment for Falth Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense
Authorization Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 201 ?f)_Lng Pilot
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Program for Enhancement of Contract Employee Whistleblower Protections, which protects
employees against reprisal for certain whistle blowing activities.in connection with federal grants
and contracts.

10. The Clean Air Act (42 U.S.C. 7401 -7671q.) which seeks to protect human health and the
environment from emissions that pollute ambient, or‘outdoor, air.

11. The Clean Water Act (33 U.8.C..1251-1387) which establishes the basic structure for regulating
discharges of pollutants into the waters of the United States and regulating quality standards for suface
waters.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the Agreement. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of Agreements, or government wide suspension or
debarment.

In the event a Federal or State court or Federal or State administrative agency makes a fi ndmg of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights,
to the applicable contracting agency or division within the Department of Health and Human Services,
and to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's. representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to comply with the provisions
indicated above.

(-'-Bll- i
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SECTION E: CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased
or contracted for by an entity and used routinely or regularly for the provision of health, day care,
education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governmients, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to children's services provided in private residences, facilities funded
solely by Medicare or Medicaid funds, and pomons of facilities used for inpatient drug or alcohol -
treatment. Failure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1000 per day and/or the imposition of an administrative compliance order on
the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the
Contractor's representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act
- of 1994, .
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SECTION F: CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT {(FFATA)} COMPLIANCE

The Federal Funding Accouniability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $30,000 or
more. {f the initial award is below $30,000 but subsequent grant modifications result in a total award
equal to or over $30,000, the award is subject to the FFATA reportlng reqmrements as of the date of
the award. i

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information),
the'Department of Health and Human Services (DHHS) must report the foltowing information for any
sub award or contract award subject to the FFATA reporting requirements;

1. Name of entity
2. Amount of award
3. Funding agency
4. NAICS code for contracts / CFDA program number for grants
5.. Program source
6. Award title descriptive of the purpose of the funding action
7. Location of the entity
Principle place of performance
9. Unique Entitylldentif,ier (SAM UEI; DUNS#)
10. Total compensation and names of the top five executives if:
10.1.  More than 80% of annual gross revenues are from the Federal government, and those
: revenues are greater than $25M annually and
10.2.  Compensation information is not already available through reporting to the SEC.
- Prime grant recipients must submit FFATA required data by the end of the month, plus 30
days, in which the award or award amendment is'made.
The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions-
of. The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:
The below named Contractor agrees to provide needed information as outlined above to the NH

Department of Health and Human Services and to comply with all applicable prowsmns of the Federal
Financial Accountability and Transparency Act.

(—‘Dﬂ
vl 6/23 Exhibit D Contractor's Initials ;
Federal Requirements - Date

Page 9 of 10



DocuSign Envelope ID; EDF4B702-73AF-4280-A404-8210303CC25D

New Hampshire Department of Health and Human Services

Exhibit D - Federal Requirements

FORM A

As the Grantee identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1.

 D97SPLIGFFKT
The UEI (SAM.gov) number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business ar
organization receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts,
subcontracts, loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants
and/or cooperative agreements?

X NO _YES
“If the answer to #2 above is NO, stop here .
If the answer to #2 above is YES, please answer the following:

3. Doesthe pubhc have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867 ;

2 NO YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:
4. The names and compensation of the five most h:ghly compensated oﬁ" icers in your business or
organization are as follows
A 0
Name: N/ ' Amount:
0
+ N/A
Name: / Amount:
N/A 1]
Name: . : Amount:
N/A 0 '
Name; Amount; i
N/A 0
Name: Amount:
Contractor Name:
U Doc.:.uSlcmd by:
3/27/2024 Fussell Mbrns
22E204RC
Date: Name: RUSSBMF,] Norris
Title:
General Manager (--Ds
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A. Definitions
. The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any S|m|Iar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health information, * Breach”
shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

2. “Computer Security Incident” shall have the same meaning “Computer ‘Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security- Incident
Handling:Guide, Nationai Instltute of Standards and Technology, U.S. Department of
Commerce.

3. “Confidential Information" or “Confidential Data” means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and

Personally ldentifiable Information.

Cbnﬁdential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federa! law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information (Pl}, Personal Financial Information
(PF1), Federal Tax Information (FTI), Social Security Numbers (SSN), Payment Card
Industry (PCl), and or other sensitive and confidential information.

4. “End User” means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. “HIPAA" means, the Health Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder.

6. ‘“Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to .a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data, and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

y Contractor [nitials E—
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or misplacement of hardcopy documents, and misro'uting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, medification or destruction.

7. “Open Wireless Network” means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for

" the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. “Personal Information” (or “P1") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combmed with other personal or identifying information which is Ilnked
or linkable to a specﬁ"c individual, such as date and place of birth, mother's maiden
name, etc.

9. “Privacy Rule” shall mean the Standards for Privacy of Individually ldentifiable Health
information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information” (or “PHI") has the same meaning as prowded in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F.R. §
160.103. :

11. “Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

\
N

12. “Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
" A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not I|m|ted to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation

of the Privacy and Security Rule.
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2. The Contractor must not disclose any Confidential Information in response to a request
- for disclosure on the basis that it is required by law, in response to a subpoena, -etc.,
without first notifying DHHS so that DHHS has an opportunlty to consent or object to
the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional -
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of mspectmg to confirm compliance with the terms of this
Contract

Il. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application’s encryption
capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and' being sent to and being received by email addresses of persons
authorized to receive such mformataon '

4. Encrypted Web Site. If End User is employlng the Web to transmit Confldennal Data, the
secure socket Iayers (SSL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground .
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit Confidential Data

said devices must be encrypted and password-protected.
[+ 1]
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10.

1.

Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

Remote User Communication. If End User is employing remote communication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s} or laptop from which information will be transmitted or accessed.

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

Wireless Devices. If End User is transmitting Confidential Data via wireless dewces aII
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A.

Retention

1. The Contractor agrees it will not store, transfer or process data collected in

connection with the services rendered under this Contract outside of the United

- States. This physical location requirement shall also apply in the implementation of

~ cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

‘4, The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure focation and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

DS
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6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
mfrastructure

B. Disposition ' £

1. Ifthe Contractor will maintain any Confidential Information on its systems (or its sub- o
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Fublication 800-88, Rev 1, Guidelines for Media |
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confi dentlal Data using a secure °
method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

. IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protéct Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

2. The Contractor will maintain policies and procedures to protect Department confidential
information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to

store the data (i.e., tape, disk, paper, etc.).
Ds
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10.

1§l

The Contractor will maintain -appropriate authentication and access controls td
contractor systems that collect, transmit, or store Department confidential information
where applicable.

The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events- that can impact State of NH systems andlor Department
confidential lnformatlon for contractor provided systems

The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized. /

If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with ‘the
agreement,

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent
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future breach and minimize any damage or loss resulting from the breach. The State

shall recover from the Contractor all costs of response and recovery from

12.

13.

the‘breach including but not limited to: credit monitoring services; maifing costs and
costs associated with website and telephone call center services necessary due to the
breach.

Contractor must, comply with all applicable statutes and regulations regarding the -
privacy and security of Confi dent|a| Information, and must in all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,

provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations .

(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

Contractor agrees to establish and maintain appropriate administrative, technical, and

- physical safeguards to protect the confidentiality of the Confidential Data and to prevent

15.

16.

unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department. of Information Technology. Refer to
Vendor Resources/Procurement at https:.//www.nh.gov/doit/vendor/index.htm for the
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

- Contractor agrees to maintain a documented breach notification and incident response

process. The Contractor will notify the State’s Privacy Officer and the State’s Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that.
connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract:

The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furnished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.
c. ensure that laptops and other electronic devices/media containing PHI, Pi, or

- PFI are encrypted and password-protected.
Ds
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send emails containing Confidential Information only if encrypted and being sent
to and being received by emall addresses of persons authorized to receive such
information.

limit disclosure of the Confidential Information to the extent permitted by law.

Confidential Information received under this Contract and individually identifiable -
data derived from DHHS' Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-duty hours {e.g., door locks, card keys, biometric identifiers, etc.).

only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section IV above.

in ali other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a

- V5. Last update 10/09/18

third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is d|sposed
of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Security
incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’s documented- Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents; _
2. Determine if personally identifiable information is involved in Incidents;
3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

1]
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4. ldentify and convene a core response groulp to determine the risk level of Incidents and
determine risk-based responses to Incidents; and | ' ?

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures,

Incidents and/or Breaches that implicate Pl must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
A. DHHS l5rivacy Officer:
DHHSPrivacyOfficer@dhhs.nh.gov B.
DHHS Security' Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov
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BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Section 1.3 of the General Provisions of the Agreement (Form P-37)
("Agreement”), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the “Business Associate.” The State
of New Hampshire, Department of Health and Human Services, "Department” shall be referred
to as the “Covered Entity,” The Contractor and the Department are collectively referred to as “the
parties.” . ’

The parties agree, to comply with the Health Insurance Portability and Accountability Act, Public
‘Law 104-191, the Standards for Privacy and Security of Individually ldentifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAA), provisions of the HITECH Act, Title X,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of

. the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1) Definitions

a. The following terms shall have the same mean'ing as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time: )

“Breach,” “Designated Record Set,” “Data Aggregation,” Dééignatéd Record
Set,” “Health Care Operations,” “HITECH Act,” “Individual,” “Privacy Rule,”
‘Required by law,” "Security Rule,” and “Secretary.”

b.  Business'Associate Agreement, (BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement. ;

¢.  “Constructively |dentifiable,” means there is a reasonable basis to believe that the
information could be used, alone or in combination with other reasonably available
information, by an anticipated recipient to identify an individual who is a subject of
the information, :

d.  “Protected Health Information” (“PHI") as used in the Agreement and the BAA,
means protected health information defined in HIPAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. "Part 2 record” means any patient "“Record,” relating to a “Patient,” and “Patient
Identifying Information,” as defined in 42 CFR Part 2.11.

f. “Unsecured Protected Health Information” means protected health information that
is not secured by a technology standard that renders protected health information -
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National -Standards Institute. '

() Busi \ssociate U Disc] (P ith Inf ,

a.. Business Associate shall not use, disclose, maintain, store, 6r transmit Protectéd :
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including b@

kv
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain; store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b.  Business Associate may use or disclose PHI, as applicable:
I.> For the proper management and administration of the Business Associate;
Il.  Asrequired by law, accordihg to the terms set forth in péragraph c.and d. below,
M. Acpqrding to the HIPAA minimum necessary standard;

IV. For data aggregation purposes for the health care operations of the Covered
Entity; and

V. Data that is de-identified or aggregated and remains constructivély identifiable
may not be used for any purpose outside the performance of the Agreement.

¢. Tothe extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor. [

d.  The Business Associate shall not, disclose any PHI. in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can
determine how to best protect the PHI. If Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disclosuré, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resust any efforts to access
part 2 records in any judicial proceeding.

(3) :l 1. . l E N .ln EE - E - | .

a. Business Associate shall implement éppropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacyOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

c. Inthe event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal .laws and
regulations and any additional requirements of the Agreement.

d. The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected prlvat
v
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

. The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

Il. The unauthcrized person who accessed, used, disclosed, or receivet::l the
protected health information; :

M. Whether the protected health information was actually acquired or viewed; and

-IV. How the risk of loss of confidentiality to the protected health information
has been mitigated.

e. The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as'soon as practicable after the conclusion of the Business
Associate's investigation.

f. Business Associate shall make available all of its internal policies and procedures,
books and records relating to the use and disclosure of PHI received from, or
created or received by the Business Associate on behalf of Covered Entity to the
US Secretary of Health and Human Services for purposes of determining the
Business Associate’'s and the Covered Entity's compliance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. . Business Associate shall require all of its business associates that receive, use or
Have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein.

h.  Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PH| to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate’s compliance with the terms of the BAA and the
Agreement,

i. - Within ten (10) business days of receiving a written request from Covered Entlty
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

o Within ten (10) business days of receiving a written request from Covered Entity for -
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate shall make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.-

k. Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by anindividual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528.

L. Within ten (10) business days of receiving a written request from Covered Entity for
a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity such information as Covered Entity may require to fulfill
its obllgatlons to provide an accounting of disclosures with respect to Pﬂj_
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accordance with 45 CFR Section 164.528,

m. Inthe event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shall have

~ the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
Associate shall instead respond to the individual's request as required by such law
and notify. Covered Entity of such response as soon as practicable.

. h. Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform,

VI, If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Associate shall continue to extend the protections
of the Agreement, to such PHi and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
iong as the Business Associate maintains such PHI. If Covered Entity, in its-
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

(4)  Qbligations of Covered Entity
a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

https:/fwww.dhhs.nh.gov/oos/hipaa/publications.htm in accordance with 45 CFR
Section 164.520.

b. Covered Entity shall promptly notify Business Associate of any changes in, or

- revocation of permission provided to Covered Entity by individuals whose PH| may

be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45 .
CFR 164.522, to the extent that such restriction may affect Business Associate’s
use or disclosure of PHI. '

(5)  Iermination of Agreement for Cause

a.  In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement upon Covered Entity's knowledge of a
- material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide. an
opportunity for Business Associate to cure the alleged breach within a timeframe -
specified by Covered Entity.

(6)  Miscellaneous

a.  Definitions, Laws, and Regulatory References. All laws and regulations Self
' Exhibit F N
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Business Associate Agreement
Page 4 of § t 3/27/2024

ate

va2o
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New Hampshire Department of Health and Human
Exhibit F

herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change in law - Covered Entity and Business Associate agree to take such action
as is necessary from time to time for the Covered Entity and/or Business Associate
to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 "other
applicable federal and state law. '

¢. Data Ownership - The Business Associate acknowledges that it has no cwnership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation - The parties agree that any ambiguity. in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Segreqation - If any term or condition of this BAA or the application thereof to any
person(s) or circumstance is'held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this
end the terms and conditions of this BAA are declared severable.

f. Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
{3) n.l., and the defense and indemnification provisions of the General Provisions
(P-37) of the Agreement, shall survive the termination of the BAA. ;

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

Department of Health and Human Services slalom, Inc

The State Name of the Contractor

, Dacuigned by: DocuSigned by:
! Katja §. fox - [_Kussdl, Movris

Signature of Authorized Representative Signature of Authorized Representative

Katja S. Fox Russell Norris
Name of Authorized Representative Name of Authorized Representative
T
Director General Manager -
Title of Authorized Representative Title of Authorized Representative
3/28/2024 3/27/2024

Date Date ' os
: © " ExhibtF l v
Contractor Initials

Business Associate Agreement

Page 50f 5 o 3/27/2024
V2.0 ae



DocuSign Envelope 1D: EDF4B7D2-73AF-4280-A404-8210303CC25D

State of New Hampshire
‘Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereBy certify that SLALOM, INC. is
a Dclaware Profit Corporation registered 1o transact business in New Hampshirc on Junc 01, 2020. 1 further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned,

Business 1D: 843174 :
Certificate Number: 0006668329

IN TESTIMONY WHEREOF,
1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire, '

this 15th day of April A.D. 2024,

David M. Scanlan

Secretary of State
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 Certificate of Authority -

I, James D. Mitchell, certify that I am the duly elected Secretary of Slalom, Inc., a corporation
organized under the laws of the State of Delaware (“Slalom™).

I further certify that Russell Norris is the General Manager of Slalom and is authorized to sign

- and submit the First Amendment to the Agreement for Salesforce Professional Services between
Slalom, Inc. and the State of New Hampshire, Department of Administrative Services No.
8002977 (“Amendment”) on behalf of Slalom. The Amendment was duly signed for and on
behalf of Slalom by authority of its Board of Directors and is within the scope of its corporate
powers.

[ hereby certify that this authority has not been amended or repéaled and remains in full force
and effect as of the date of the contract/contract amendment to which this certificate is attached.
This authority was valid thirty (30) days prior to and remains valid for thirty (30) days from the
date of this Certificate of Authority. 1 further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently-
occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in
contracts with the State of New Hampshire, all such limitations are expressly stated herein.

This 15th day of April 2024.

James D Mitchell

James D. Mitchell {Apr 15,2024 13:29 POT)

James D. Mitchell
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
0412272024

THIS CERTIFICATE IS ISSUED AS A MATTER OF- INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. J
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not ‘confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTAZY

MARSH US4, LLC. PHONE FAX

1301 5th Avenue, Suite 1900 _(é;_uci_'rlj_mt E {AJC, Noj;
Seatle, WA 98101 e

Attn: Seattte. CenRequesl@marsh com

INSURER(S) AFFORDING COVERAGE NAIC #
CN102855506-5181-GAWUP-24-25 INSURER A : Faderal Insurance Company | 20281
'gg&"r“fﬁm INSURER B : ACE American Insurance Company 22667
255 S, King St., Suite 1800 INSURER G : Syrndicite 2623/623 at Lloyd's N/A

Seattle, WA 98104

INSURER D :

INSURER E :

INSURERF :

COVERAGES

CERTIFICATE NUMBER:

SEA-004010775-00 REVISION NUMBER: 0

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

RDDUSUBR : VEFF eV EXP
o TYPEIGF INSURANCE ISR (WYD POLICY NUMBER (MDY YY) (@n%ﬁk) LIMITS
A”|'% | coMMERCIAL GENERAL LIABILITY 36078470 018172024 010172025 EAGH OCCURRENGE $ 1,000,000
BAMAGE TO RENTED
, CLAIMS-MADE OCCUR PREMISES (Ea occurrance)_ | § 1,000,000
i MED EXP (Any one person} | § 100,060
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,000.000
X | poucy RO Loe PRODUCTS - COMPIOP AGG | § 2,000.000
OTHER: s
A | auromosILE LABILTY 13631555 01012024 01012025 | SOMBINED SINGLELIMIT | ¢ 1,000,000
ANY AUTO BODILY INJURY {Per person} | $
| OWNED SCHEDULED -
Ciit o e e BODILY INJURY {Per sccident)| §
X | HIRED NON-GWNED FROPERTY DAMAGE _ '
| * | AuToS ONLY AUTOS ONLY | Per accident)
s
A | X | umereLtatme | X | occur 78198147 010172024 [01OV20Z5 | EAcH OCCURRENCE ) 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ §.000.000
pep | | ReTENTIONS 3
B [WORKERS COMPENSATION 71836942 010172024 010172025 X | PER_ . OTH-
AND EMPLOYERS' LIABILITY YIN | Sthrute | | €%
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT ' ] 1,000,000
OFFICERIMEMBER EXCLUDED? RIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] § 1.000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 000,
C | Professional- Tech E&Q/Cyber W31153240301 0112024 010112025 Limit 10,000,000
Deductible 2,500,000

DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schadule, may be attached if more space s reqmrod)

Exhibit of Insurance

CANCELLATION

CERTIFICATE HOLDER 7

State of New Hampshire

Deparimenl of Heallh and Human Services
129 Pleasant St.

Concord, NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA LLC I

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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' State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
26 Capitol Street - Room 100 :
Concord, New Hampshire 03301

{603) 271-3201 Office@das.nhigov

. Catherine A. Keane
Charlea M. Arlinghaus . Deputy Commissioner

Coounissioner

Sheri L. Rockburn
Assistant Commisstoner
1

March 27, 2024
His Excellency, Governor Christopher T. Sununu J
and the Honorable Council
. State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into-a Retroactive
amendment to an existing contract (Contract #8002977) with Slalom, Inc. (VC#318836), Boston,
MA, for salesforce professional servicés by extending the completion date from December 31, .
2023 to December 31, 2024 with no change to the price limitation of $10,000,000.00 effective
January 1, 2024 upon Govémor and Executive Council approval. The original contract (Contract
#80029‘77) was approved by Governor and Executwe Council on October 13, 2021, item #99.

Fundmg shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

This Request is Retroactive because of administrative delays in ﬁnallzmg Slalom Inc.’s
contract (Contract #8002977) extension. .

As previously stated, the original contract (Contract #8002977) was approved by the
Governor and Executive Council on October 13 2021, item #99

. The Department of Administrative Services (DAS), through the Bureau of Purchase and
Property (BoPP), issued request for information (RFI) 2024-370 on August 16, 2023, with
responses due on August 30, 2023, This RFI1 reached 41 vendors through the NIGP electronic
sourcing platform and 1 additionally sourced vendor. There were 13 responses received
providing updated pncmg and identifying new opportunities in the market. Further assessment of
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His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council
Page 2 of 2 , _ .

- responses received, determined that a one-year extension would be in the best interest of the
State in order.to prevent service interruptions for projects while building a new Request for
Proposal (RFP) to solicit updated rates and improved services that will fit evolving industry
needs. : . = '

Upon approval, this requested contract amendment with Slalom, Inc. will allow
continued support and services for the Department of Information Technology (DolT) to support
the strategic business objectives of State agencies; to create and sustain a secure and reliable
information technology environment; and to ensure careful and responsible: management of the
State’s information technology resources. Not providing this service would increase the
probability of shortfalls in all agency-secured information technology environments that would
likely create data breaches. )

The current spend is $0.00. There are no additional funds requested as the current
contract price limitation can support the one-year extension.

Contract financials
Original contracl price limitation : $10,000,000.00
Less current spend on contract $0.00
Available balance in price limitation $10,000,000.00

Based on the foregoing, | am respectfully recommending approval of the Retroactive
contract amendment with Slalom, Inc..

Respectfully submitted,

(oo d-

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-7:5-20634
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#

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
. 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
. Commissioner

T

December L4, 2023 °

Charles M. Arlinghaus, Commissioner
Depanment of Administrative Services
State of New Hampshire

. 25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letier represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Brite Systems Inc., Spruce
Technology, Inc., Deloitie Consulting LLP, Coresphere, LLC, MTX Group, Tech Mahindra Americas Inc.,
Slalom, Inc., and Sapient Corporation d/b/a Publicis Sapient, as described below and referenced as Dol T
No. 2021-081A.

The purpose of this request is to provide statewide Salesforce Professional Services and
for the continued support and services for the Department of Information Technology
(DoIT) 1o support the strategic business objectives of State agencies, 10 create and sustain
a secure and reliable information technology environment, and to ensure careful and
responsible management of the State's information technology resources. : f

The Total Price Limitation will not change and shall remain $10,000,000, effeciive upon
Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Depariment of Administrative Services' submission to
the Governor and Executive Council for ‘approval.

T

Sincerely,
Denis Goulet
DGijd

DolT #2021-081A

cc: Rebecea Bolion, IT Manager

“Innovative Technologies Todoy for New Hompshire's Tomorrow”
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Division of Procurement Support Services " Gary S. Lunetta

Bureau of Purchase Property Director

{(603) 271-2201

RFI Summary ' -
RFI Description Saleforce Professional Services Agency : DolT
RFI#. 2024-370. A Vendor Slalom, Inc.
Agent Name ; Claudia Roy v RF| Closing ' 8/30/2023 @ 9:00 AM
Less current spend on contract . $0.00]

Current price limitation] $10.000.000.00
Available balance in price limitation]. $10,000.000.00

¥ t e i ” ‘Recommendation Summary - v ol Rass
Statewide Contract or Amendment i Amendment
Term of Contract : 4.00
Price Limitation - $10,000,000.00
Number of Solicitations Received 13
Number of Sourced bidders- 1
Number of NIGP Vendors Sourced 41
Number of non-responsive bidders 29
P-37 Checklist Complete Yes
D&B Report Attached NA
Method of Payment {P-card/ACH) Bath :
. FOR Delivered Yes 3
Special Notes:

Page /1
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1.

FIRST AMENDMENT TO THE CONTRACT
‘ BETWEEN SLALOM, INC.

AND

THE STATE OF NEW HAMPSHIRE DEPARTMENT OF ADMINISTRATIVE SEI!VICES
) FOR SALESFORCE PROFESSIONAL SERVICES
CONTRACT # 8002977

" This First Amendmenf {hereinafter referred to as the "Amendment"), dated this 3; fI—. doy

- of March, 2024, is by and between the State of New Hampshire, Deportmenf of Administrative -
Services (hereinalter refemed 1o as “the State”} and Slalom, Inc. (herelnoner referred to s "the
Conl‘rocior '] for Salesforce Professional Services.

WHEREAS pursucnt lo on agreement effaclive October 13, 202| tem #99, sei to exp|re
December 31, 2023, Ihereinafter referred 1o as."the Agreement”}, the Céntractor agreed to
perform certain Salesforce Professional Services for the Stale in consnderonon of payment by the .
State of certain sums as specified thereln and

WHEREAS, pursuant lo Section 17 of the Agreemeni. the Agreement may be amended

by aninstrument in writing executed by both parties;

NOW, THEREFORE, for and in considefation of the mutudl promises set forlh in this -
Amendment and the underlying Agreement, the parlies do mutuclly agree as follows:

Delate inits enlirely Form Number P-37, nem 1.7 Complehon Date and substituie ihe

followmg
1.7 Dece’rnber 31, 2024

Section 3. Term of Contract os set forth in Exhibit B {Scope of Services) is deleted in :Is

<. entirely ond replaced with the

The term of this Confract shall &ommence upon the approval by the Cove'rnor and
- Executive Council and shall continue thereatier through December 31. 2023, a period of

following:

v

cpproxlmctely two ond one-half [2.5) years, unless extended for cddmonol terms.

The Controct may be exiended for five (5).additional one-year extension terms
thereofter upon the some terms, conditions and pricing structure upon fhe approval of.
the Governcor and Executive Councn

The maximum term of the Conlract (including all extenmons} cannot exceed seven and

. ong-half (7 5} years.

expiration date until pro;ecI complelion has been finolized:

Paragraph 2 os set forth in Exhibit C (Pricing Struciure) isrdelejed in its entirely and

replaced with the followmg

~ This master agreement will continue to govern all purchase orders beyond the controct

2. Pricing $t mgtgr Contractor shall provide the services of the not-to
exceed hourly rates sef forth in the 1able below. o =
Position Hourly Rate
3259.92

Program Monager

Page 1 of 3

o

L

Conlraclor Initiols: _
Dote: sacs Joze
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e
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Scrum Master T §217.48° .
Solesforce Technical Architect $270.53 - -'
e & sclesforce Administrator $228.09 =' : ;
Solestorce Platiorm Developer $228.09 " i
Salestorce Dala Architect .1 $270.53
- Salesforce Business Anolyst $201.57
.| Salestorce Tra:mng Consultant $2l7 48 ..

4, AII other provisions of the Agreemem approved by the Governor and Execuhve Council
on QOctober 13, 2021 Item’ #99 sholr remain. m full force cnd effect.

5 ' K
3 . Lo '_'
* i *
1 . 3 K 3
EL . ; =
'
. &
.'._!.
i ¥ "
4 2 *
* L ' e 1 %
L] : 1
. .
: i
S L : I E
; I3
: # b ' %
B . .
" ‘ Page 20f 3 & 3 g :
: ' : Contractor initials; _" :
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- Stalom; inc. .
* By: “estomvepns ke = T

- Russell . Nomris

e
W

Csme OF NEW HAMPSHIRE

By:.

{Print Name] . .

N - {Print-Name} —

. Title: -G.M Boston’ N

Date;. Mars, 2024 <
§ x
= "
i = I
) Vs
::-,i
i h
i &
i
. S AL HE

Title: Commissioner . :
Deportmen of Adminktralive Services -

Date:  March 6, 2024 5"

OFFICE OF THE ATTORNEY GENERAL

: « Duncan A. Edgar 2
TR +, (PintNome) E

Tifle:

Attorney T &

Daf(_a: s March 6,.2024
The taregsing contract was opprci\}é:é by
“the Governor and Council of New . '
., Hampshireon - .
. S!gnéd: |
' {Print Nome) s ’ ‘
Title: '
Page 3 013 ) o i A gﬂ
_. * Contraclor initiots: _*
I Bale: Macs, 2024
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Stroet - Room 120,
Concord, New Hampshiro 03301

Office@das.nh.gov
. . Joseph B. Bauchard
Charles M. Arlinghnus ; Agslstont Commissioner

Comumissloner : {603) 2713204 -
{60Y) 2713201 t £
Catherine A. Koane
Deputy Commissioner

" (803) 271-2089

August 20, 2021

‘His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Stote House

Concord. New Hompshire 03301

EQUESTED ACTION . ,

Authonize the Depariment of Adminisirotive Services to enter inlo o contract with
Slalom, LLC of Boston. MA [Vendor No. 318834}, for an aggregote price limitation of
$10,000,000.00 among oll owarded vendors, for Salesforce Professional Services. The term shall
be effective upon Governor ond Council approval and ending on December 31, 2023 with
the option to extend for two {2) additiona! one-yeor extension terms,

Funding shall be provided through individual agency expenditures. none of which
sholl be permitted unless there are sullicient appropriated funds to cover the expenditure.

EXPLANATION

The Deportment of Adminisirative Services, lhrough the Bureau of Purchase ond
Property. and in colloborofion with the Department of Information Techno!ogy issued O
request for proposol on February 3, 2021 with responses due on Morch 3 202! There were 11

compliont responses received.

It is the Department’s intent 1o enter inlo contracts with the 10 highest scoring vendors
where through Q Request for Quote (RFQ) ond Statement of Work (SOW) procéss the
Depariment of Adminisirative Services. on behalf, of o requesting Stale agency. will issue
RFQ/SOW to all contraclors. Each SOW will delail various requirements related 1o the services, .
planning. and implementation of new projects. The project engagement will be based upon
the highest scoring response. Project engogements under the ogreemenls{wﬂh a dollar volue
exceeding $10.000. shall be brought before the Execulive Council for approval pnor to
proceeding with the engagements.
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His Excellency, Governor Christopher T. Sunumw
and the Honorable Council

Augus! 20, 2021

Page 2012

As the Stote's experience and experlise with Salesforce matures, it will expond its
Salesforce copabilities ond services offered. The production So!esforce environment is
cenirally manoged. The Stote has implemented an Enterprise Government Model that seeks

1o esiablish Stoandard Operating Procedures (SOP) and processes on the use of third party
solutions.

Through the proposed contracts, the State anlicipates improvements in the following
areas: automaling business processes, providing prompt responses to Irocking or delivering
constilvent needs, refining business operations based on access to insightful data, securing
information within compliance of State ond Federal regulations.. and deploying rapid
solutions throughou! the Stale of New Hampshire's IT environment.

£nabling these copabilities will often req'uire the use of expert resources thot can assist
the Stole to efficiently design. govem. maintoin and provide ongoing monagement of these
platiorms in a secure, responsible ond effective manner. Conlracling mechanisms that
shorten the “time 1o value" are needed to procure resources to work with Stole.aogencies ond
T staff to supplement existing constrained resources that are needed {o provide the skills
necessary for the State to excel in its' Digila) Government Inifialives. Based on the foregoing. |
am respectfully recommending opproval of the conlract with Slolom, LLC.

Respecifully submilied.

Charles M. Adinghous
Commissioner

TOD ACCESS: REVAY NH )-800-733-2964
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Division of Procurement Support Services © Gary 8. Lunetta
Bureau'of Purchase Property Director
E _ (603) 271-2201

. Bid Description “ |salestorce Professional Srve Agancy: | Statewide ‘
Bid # - RFP 2425-21 Requisilion: # [N/A
Agent Name Paul Rhodes.- Bid Closing: 34321 @ 10:00 AM 3 i
Tech Mahindra . 92.9 ¥ —
CoreSphere’ : 90.9 -
Deloitte¢ 87.1 i U
MTX Group 86.0
22nd Century - 82.6
[Spruce Tech | = - 825| -
Catalyst E . 80.0
Brite Systerns . 79.7
Publicis ¥ :
Sapient ) 79.5
Stalom 75.2
JAquaLagoon 654.0 B : : a

-
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fox: 603-271.1516 TOD Acccss: 1-800-735-2964

www.nh.gov/doit

Denis Goulat
Commissioner

e

August 12, 2021

Charles M. Arlinghaus, Commissioner

Department 6f Administrative Services )

State of New Hampshire ' "
25 Capitol Street

Concord, NH 01301

o Dear Commissioner Arlinghaus, : - 2

This Ictter rcprcscms formal notification that ll.hc Department of Information Technology (DolT)
‘has approved your agency's request to cater inlo scvcn (10) contracts as described below and referenced as
DolT No. 2021-081.

.

The ten {10) contructs being requested are for:
Brite Systems Inc. of Indianapelis, IN
Catalyst Consulting Group, Inc. of Chicago, IL
Spruce Technology, Inc. of Clifton, NI
Deloitic Consulting LLP of Concord, NH

- Coresphere, LLC of Bethesda, MD

~ MTX Group of Albany, NY [
22nd.Century Technologies, Inc. of Mclean, VA
Tech Mahindra Amcricas Inc. of Plan, TX
Sapiem Corparation d/b/a Publicis Sapient of Bosion, MA

0 Slalom, LLC of Boston, MA r

el - RS- B S e

This is a request to enter into a statewide contract with ten (10) vendors to altow agencics
1o release RFQ's/SOW's for Salesforce Professional Services. These contracts will provide
a mechanism for agencies requiring assistance with ongoing and futurc projcets. Currently,.
i all applications are intemally focused ond used exclusively by Siate agency personnel;
; ; public data submission is curcently done through web 10 case. It is anticipated ihat as the
= _ State's experience and cxpertise with Salesforce matures, it will cxpand its Salesloree
capnbulmcs and services offered. -

The total amount of the ten {1 0) contracts is not 1o exceed $10,000,000, and shall become
effective upon Governor and Executive Council approval through December 31, 2023.

“innovative Technologies Tadoy for New Hompshire's Tomorrow®

AT
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STATE OF NEW HAMPSHIRE
Deols Goulet DEPAR'IMENT OF INFORMATION TECHNOLOGY
27 Hozen Dr, Concord, NH 03301 .
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Commissioner

A copy of this letter should accompany the Department of Administrative Scrvices® submission to
the Governor and Exceutive Council for approval., '
; . Sincerely,

Denis Goulet

DG/ik
DolT #2021-08)

=

cc: Paul Rhodes, DAS

“Innovotive Technologies Todoy for New Hompshire's Tomorrow™
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- FORM NUMBER P-37 (version 12/11/2019)

' Notice: This ogreement and.all ol its altachments shall became public upen submission 1o Governor and
Executive Council for appsoval. Any information that is private, confidential or proprietary musi
be clearly identified to the agency and agreed (0 in writing prior to signing the contract.

1. IDENTIFICATION.

, AGREEMENT
The State of New Hampshire and thre Contractor hereby mutually agree 85 [ollows:

GENERAL PROVISIONS

1.1 State Agency Name
Department of Administrative Scrvices

1.2 State Agency Address
State House Annex -
25 Capitol Street

Cancotd, NH 03301
1.3 Contractor Name 1.4 Contracior Address

199 Boyiston Street
Stalom, LLC Suite 1000

Boston, MA 02116
1.5 Contracior Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
) Various December 31, 2023 $10,000,000.00
617-640.0092 '

1.9 Controcting Officer for Stote Agency
Paul Rhodes, Purchasing Manager

1.10 State Agency Telephione Number T

603-271-3350 :

1.1l Contractor Signature

Date:-

[.12 Name and Title of Contractor Signatory

Z e m, . _ 7
Rt torrh LA T3 2821 13745 £OT) “Jul 21, 2021|Russell Notris General Manager
[.13 State Agency Signature 1.14 Name and Tie of State Agency Signatory
J Cherles M. Arlinghaus, Commissioner E
Datc:% I.‘LB ’SL{

By:

1.15 Approval by the NH Department of Administration, Division of Personne! (if appficable)

a

Director, On:

1.16 Appr.oval by the Attamcy General (Form, Substance and Execution) (if applicable)

o #f30f do

G&C liern number:

1.17 Approval by the Governor and Executive Council (if applicable)

ocT 1.3 2021

G&C Meeting Dare:

(m BEPUTY SECRETARY OF STATE

Page 1
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1. SERVICES TO BE PERFORMED. The Siuic of New
Hamgpshire, acting through the sgency identified in block 1.1
{"Suae™, engages controctor  identified in block 1]
{"Coniracior”) to perform, and the Contractor shalt perform, the
work or sale of goods, or both, identificd and more particulary
described in Ihe anached EXHIBIT B which is incorporaled
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of .this Agreement to the
coatrary, ond subject to the approval of the Govemor and
*Executive Council of the State of New Hampshire, if epplicable,
this Agreement, and ali obligstions of the partics hercunder, shall
become cffective on Lhe daie the Governar and Execuiive
Council approve this Agreement 2s indicsted in block $.17,
unless no such approval is required, in which case the Agreemcnt
shall become efTective on the date the Agreemeni is signed by
the Stote Agency as shown in block 113 (“Effective Daic™).
3.2 I\l the Contracior commences the Services prior to the
Effective Date, 8il Services performed by the Contractor prior to
the Effective’ Date shall be. performed ot the sole risk of the
Controclor, and in the event that this Agreemeni does not become
effective, the State shall have no liability to the Contrnctor,
including withour limitation, ony obligation to pay the
Contractor for any cosis incurrcd or “Scrvices performed.
Contractor must complete ol Scrvices by the Completion Date
specified in block 1.7, .

4, CONDITIONAL NATURE OF AGREEMENT.

Norwithsianding any provision of this Agreement to the
conifery, all obligations of the Stale hercunder, including,
withous limitation, the continuance of piyments hercunder, are
conlingeat upon the availability and contipucd appropriation of

funds sfTccted by any state or federal legisiative or cxccutive

action that reduces, eliminates or otherwise modifies the
appropriation oc availability of funding for this Agrcement snd
the Scope for Services provided in EXHIBIT B, in wholc or in
pan. In no event shall the Siate be labte for any paymenis
hereunder in cxcess of such available appropniated funds. Inthe
cvent of a reduction or termination of appropriated funds, the
State shall have 1he right 1o withhold payment uniil such funds
become aveilable, if tver, and shall have the right to reduce or
terminate the Services under this Agreement immediatcly upon
giving the Contracior notice ol such reduttion or termination.
The State shall nol be required to ransfer funds from any other
accaunt or source to the Account idenified in block 1.6 in the
cvent funds in that Accoum are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,

5.1 The comract price, method of payment, and terims of paymens
arc ideniilicd 3nd more panidularly deseribed in EXHIBIT C
_ which is incorporated herein by reference.

5.2 The paymeni by the State of the contract price shall be the
only and the vompleic reimbursement 1o the Contracior for all
cxpenses, of whatever nature incurred by the Contractor in the
perfunmance bercof. and sholl be the unly and the compleic

compensation 1o the Contracior for the Services. The State shall
have no liability 1o the Contractor other than the contract price.
5.3 The Statc rescrves the right 10 offset from eny amounts
otherwisc payoble 1o the Contracior under this Agreement those
tiquidated amounts required or permitied by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law,

5.4 Nowwithstanding ony provision in this Agrecmen to the
contrary, and notwithstanding uncxpected circumsiances, in no
even shall the 1otal of all payments aushorized, or ocrually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In coancclion with the performance of the Services, the

" Contractor shall comply with al} applicable statuntes, taws,

regutations, ond orders of federal, state, counly or municipal
authoritics which impose any obligation or. duty upen the
Contraclor, including, but not limited 1o, ¢ivil rights and equal
employment opportunity laws. In oddition, if this Agreement is
fundcd in ony part by monics of the United Siates, the Conractar
shall comply with 81l federsl cxecutive orders, rules, regulations
and swiutes, and with any rulcs, regulations ond guidelines as the
State o7 the United Sttes issuc 10, implement’ these regulations,
The Contractor shall olso comply with all applicable intclleciual
property laws,

6.2 During the term of this Agreement, the Contractor shall not
discriminaie against cmploytes or applicants for employment
becouse of roce, color, religion, creed, oge, scx, handicap, sexual
orientation, or national erigin and will wke affirmative oction to
prevent such discrimination.

6.3. The Contrzcior agrees to permit ihie State or United Staics
aceess 10 any of the Contraclor's books, records and accounis for
the purpose of ascertaining compliance with alt rules, regulations
and orders, and the covensnis. terms and conditions of this
Agrecmcm.

7. PERSONNEL.

7.1 The Contractar shall a1 its own expense provldc all personnel
neeessary 10 perform the Services. The Contractor warrants that
all personnel engaged in the Scrvices shall be qualified 10
perform 1he Services, ond shall be properly licenscd and
othcrwisc suthorized o do so under all spplicoble lpws.

7.2 Unless otherwise authorized in \vriling, during the 1crm of
this Agreement, and for & period of six (6) months uficr the
Completion Date in block 1.7, the Conirocior ‘shall not hire, and
shall not permit any subcomracior or other persan, finm or
corporation with whom il is ¢cngaged in o combined effon 1o
peeform the Scrvices 1o hire, any person who is o S1ate employce
or official, who is matcrially involved in the procurcnnt,
administration or performance of this Agreemem.  This
provision shall survive iermination of this Agrecmean,

1.3 The Contraciing OfTicer specified in block 1.9, or his or her
suscessor, shall be the State s representative, in the event of any
dispute concorning the imerpretation of this Agnccmcnl the
Comiraciing Officer's decision shall be final for the Slalc ‘
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of 1he following 2cts or omissions of the
Contractor shall constituté an event of defoult hercunder (“"Event
of Defauh™): .

8.0t failurc w perform the Scrwccs satisfociorily or on
schedule; .

8.1.2 foilure to submit any rcpon required Kereunder; and/or
8.1.3 failure 1o perform any other covenany, term or condmon of
this Agrcemen.

8.2 Upon the occurrence of any Event of Default, the Siute may
1ake nny one, or more, or all, of the f'nllowmg aciions:

8.2.1 give the Contractor.a written notice specifying the Event of
Default and requiring it 10 be remedied within, in the absence of
o greater or lesser specification of time, thiny (30) days from the

date of the notice; and if the Event of Defauli is not timely eured, -

terminate this Agreemeni, effective two (1) days afler giving the
Contracior notice of termination;
8:2.2 give the Contractor g wrillen notice specifying the Event of

Default and suspending afl paymenis to be made ‘under this .

Agreemenl and ordering that the portion of 1he contracl price
which .would otherwise sccrue 1o the Coniractor during the
period from the date of such noticc until such lime as the State
determinces that the™Conrtraclor has cured the Event of Default
shall never be paid w0 the Contractar;

8.2.3 give the Contractor o verilten notice speeifying the Eventaf
Default and sci ofT against eny other obligations the Stale may
owe to the Contractor any damages the Stave suffers.by reason of
any Event of Defauhy; and/or

8.2.4 give the Contractor o wrilten noticc specifying the Event of
Default, treat the- Agreement s breached, ierminate the
Agrecment and pursue any of its remedics-at law or in cquity, or
both,

8.3. No failure by the Siate to enforce any provisions hercof afier
any Event of Defoult shall be deemed a waiver of its. rights with
regard 10 that Event of Defauh, or any subsequent Even: of
Defaul.. No express Failure 10 enforce any Event of Delauli shalt
be deemed o waiver of the right of the State to eaforce cach ond
all-of the grovisions hereol upon any further or ather Event of
Defauli on the part of the Contracior.

9. TERMINATION. :

9.1 Noiwithstanding paragraph 8, “the Statc may, at ils sole
‘diseretion, terminate the Agreement {or ony reason, in wholc or
in pan, by thiny (30} Jays writlen notice 1o the Contracior thal
the Stalc is cxcrcising ils option to tcrminatc the Agreement,

9.2 In the evem of an early sermination ol 1his Agreement for
any reason other thari the comnpletion of the Services, the
Contractor thall, a1 the Siate's ~discretion, deliver 10 the
Contracting Officer, not Larer than fificen (15) days olter the Jaic
of termination, & repont (“Termindlion Repon™} describing in
detnil 3 Services pcrformcd and the coniract price corned, 10
and including the datc of terminativn. The form, subject matter,
conient, and nuinber of copies of the Termination Repon shuli
be identical Lo those of any Finul Repon described in the atinched
EXHIBIT B. In addition, a1 the State's discretion, the Contracior
shall, within 15.days of notice of ¢arly wermination, deveiop ond
submit 1o the State a Teansition Plan for scrvices under the
Agrecmenl,

I

10. DATA/ACCESS/ICONFIDENTIALITY/
PRESERVATION. ,

10.1 As used in this Agreement, the word “dala™ shail meon all
information and things developed or obtaincd during the
performance of, or acquired or developed by reason of, this
Agreement, including, bul not limiled 1o, all siudies, reports,
files, formulac, surveys, maps, charts, sound recordings, video.
recordings, pictorisl reproductions, drawings, onalyses, graphic
rEpresentations, compulct programs, COMpUILT printouls, notes,
Icticrs, memoranda, papers, and documents, all whether
finished or unfinished,

" 10.2 All da1a ond ony propeny which has been.reccived lrom

the State or purchased with funds provided lor that purpose
under this Agreement, shall be the property of the Siate, and
shall be returned to 1the Stote upon demand or upon tcrmmanon
of this Agreement for any reason.

10.3 Confidentiality of data shall be povened by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior writien approval of the State.

1. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of whis Agreement the Caniroctor is in all respects
a0 independent contracior, and is ncither an agem nor an |
employee of the State. Neither the Contractor nor any of its
officers, employces, agents or members shall have outhority to
bind the State or receive ony benelits, workers' compensation or
ather emoluments provided by the Stare 10 its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall nol assign, or otherwise tronsfer any
interest in this Agreemeat without the prior wrilten notice, which
shall be provided to the State at teast fifteen (15) days prior (o
the assignment, and o written conseni of the State. For purposes

» of this parageaph, o Change of Conrol shall constifute

assignment,  “Change of Control” means (a) merger,
ronsolidation, or a transaction or series of relattd transactions in
which o third panty, tagether with its afTilioes, becomes the
direct or indirect owner of (ifty percent (50%) or more of the
voling shares or similar cquity inlerests, or combincd voting

. power of the Contractor, 'or {b} the sale of all or submnmlly all

of the asscis of the Contractor.

12.2 Nonc of the Services shall be subconwracted by the
Coniractor without prigr writicn nolice and consent oh}hc Suure,
The State is entilled 10 copics of afl subconiracts and assignment
greements and shall not be bound by any provisions containcd
in a subconiract or an assignment agreement 1o which it'is not a
party,

LY. INDEMNIFICATION. Unlcss otherwisc excrpted by law,
the Contractor shall indemnify and hold harmless the Staic, its
officers and employees. from and against any and all claims,
liabilitics and casts for any personal injury or propeny damages,
patenl or copyright infringement, or other claims asscricd agains
the Siale, is ofTicers or employees, which arise owt of (or which
may be’ claimed fo orisc oul of) the acts or omission of the
Contracior, or subconicaciors, including but noi fimited 1o the
negligence, reckless or intcntional conduct, The Stase shall noi
be liable for any costs incurred by the Contractor arising under
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this paragraph | 3. Notwithstanding the foreyoing, nothing herein
contgined sholl be Jeemed o constitute a waiver of the sovereign
. immunity of the State, which immunity is hereby rescrved o the
Statc. This covenanl én paragroph 13 shall survive the
termination of this Agrecment. o

14, INSURANCE.

V4.4 The Contrattor shall, at its sole expense, oblain and
continuously mainain in force, ond shall require any
subcantraclor or assignec to obtain and maintain in force, lhc
following insurance:

14.1.1 commercial genera! liability insurance against sll chaims
of bodily injury, death or property damage, in amounts of nol
less than $1,000,000 per occurrence end §2,000,000 ag,grcg:ne
or excess; and

14.1.2 special cause of loss covernge form covering all propcny
‘subject 10 subparugraph 10.2 herein, in an amourt not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shail be
on policy ferms and endorsements epproved for use in the Siate
of New Hampshirc by the N.H. Depantment of Insurence, and
issucd by insurers licensed in the State of New Hampshire,

14.3 The Contractor shol) fumnish 1o the Contracling Officer,
identificd in block 1.9, or his or her successor, a cenificate(s) of
insurance for all insurance requised under this Agrecment,
Contractar shall also fumnish 1o the Contracting Oficer identificd
in black 1.9, or his or her successor, cenificate(s) of insurance
for all réncwal(s) of insurance required under (his Agreement no
loter than ten (10) days pror 10 the cxpimtion daic of cach
insursnce policy. The certificate(s) of insurance and any
. repcwals thereof shatl be ausched and are incorparaled hercin by
reference.

15. WORKERS' COMPENSATION.. ,
15.9 By signing this agreement, the Contracior agrees, cenifies
" and warranis that the Contracior is in compliance with or exemp)
from, the requirements of NLH, RSA chapier 281-A (“Workcrs"
Compensation ™).
15.2 To the extent the Cantractor is subject 10 the rcqum:mcnls
of N.H. RSA chapter 281-A, Contractor shall moimoin, and
require ony subconteacior or assignet 1o securc and mnim:in,.
paymemt of Workers' Compensation in conncclion with
aclivilics which the person proposcs to undertake pursuant 1o this
Agreement. The Contractor shall furnish the Contraciing Officer
identified inblock 1,9, or his or her successor, proof of Workers'
Compensation in the manner described in M .H. RSA chapter
281-A and ony applicable rencwal(s) thereuf, which shall be
atached and are incorporated herein by feference. The State
shali not be rcsponsible for paymemt of any Workers'
Compensation premiums or for any other ¢laim or bencelii for
Conwaclor, or any subcanilractor or employee of Commcior,
which might arise under applicoble Stale of New Hampshire
Workers' Compensation luws  in  conncclion  with  the
perlormance of the Services under this Agreemen,

o Page 4 of 50

19. CONFLICTING TERMS.

16. NOTICE. Any nolice by 3 panty heteto to the other pany
shall be deemed to have been duly dlivered or given at the time
of mailing by cenified mail, postage prepaid, in o Uniled States
Post Office addressed to the partics a1 the addresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agreement may be anended, waived
or discharged only by an instrument in writing signed by the
poitits hereto and only after approval of such amendment,
waiver or discharge by the Governor and Exccutive Council of
the Siate of New Hampshire unless no such approval is required
under the circumsiances purseant to Siate law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall

be governed, interpreted and construed in accordance with the -

laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
ond assigns. The wording used in this Agreement is the wording
chaten by the partics 1o express their mutual intem, and no rule
of construclion shall be applied against or in favor of eny party.

Any. actions arising out of this Agrecment shall be brought and .

mainiained in New Hampshire Superior Court which shall have
caclusive jurisdiction thereol.

In the event of a conflia
berween the 1erms of this P-37 form (as modificd in EXHIBIT
A} end/or attachments pnd amendment thercol, the terms of Lhe
P-37 {os modified in EXHIBIT A) shall control. -

20. THIRD PARTIES. The parties hereto .do not intend to
benefit ony third partics and this Agreement shall not be
construcd to confer any such benelit,

21. HEADINGS, The headings throughout the Agreement are
for reflerence purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
intcrpretation, construciion or meaning of the provisions of this
Agrecmenl,

12. SPECIAL PROVISIONS. Additional -or modilying
provisions sct forth ia the sltached EXHIBIT A arc incorporaled

hercin by reference,

1), SEVERABILITY. Inthc eveni any of the provisions of this
Agrcement arc held by o count of compeient jurisdiction to be
contrary 10 any state or federal law, the remaining provisions of
this Agrecmem will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which moy be
cxecuted in 2 number of counterpans, cach of which shall be
deemed an original, comsiituies the entire agreemem and
understanding between 1he paries, and supersedes all prior
agreements and understandings with respect 10 the subject motter
hereol,

Contractor Initials #o»
Date Jul 21,2021
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EXHIBIT A

SPECIAL PROVISIONS |
Delete Section 13. INDEMNIFICATION in ils enlirety ond subslilule with the following:

The Contractor sholl defend, indemnify ond hold harmiess Ihe Siate, its officers and
employees, from and against ony and all cloims, liobilities ond costs for any personalinjury or .-
property domages. patent or copyrighl infringement, or other ctoims assered ogaoinst the
State, its olficers or employees. which arise out of {or whnch may be cloimed to arise out of)
the acts or omission of the Confractor, or subcontractors. including but not limited to the
negligence. reckless or intentional conduct. The State shall not be lioble for ony cosls incurred
by the Controctor arising under Ih:s paragroph,

The Cantractor shall require any subcontractor. delegates. or Iransferees to agree in wiiling 1o
defend, indemnity and hold hanmless Ihe Slate, its officers ond employees from and ogainst
ony ond all losses sullered by the; State, ils otficers and employees, and any ond all claims,
liobilities or penallies asserted ogoinst the State, its officers and employees. by or on beholf of
ony person, on account of, bosed or resulling from, orising out of {or which moy be cloimed to
orise out of) the ocls or omissions of the subconiractor, delegale. or lransferee. |

Further. notwithslanding the Ioregoing nolhing herein conlained shall be deemed to
conslitute g waiver of the soveretgn immunily of the $tale, which immunity is herebv reserved
fo the State. This covenant sholl survive lhe terminotion of ihls Agreement

Page S ot 50
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L ' EXHIBITB
SCOPE OF SERVICES

. INTRODUCTION

This Master Agreement is entered inlo by ond between Slalom. LLC (hereinafter referred to os the
“"Controctor”) and the Stote of New Hompshire (hereinalter referred to os the “State”). The .
Contracior hereby ogrees 1o provide the Slate and its ogencies with for Salesforce Protessionol
Services in accordonce to this Agreement ond the lerms of Request for Quotes (RFQ)/Stotements of
Work [SOW] to this Agreemeni. :

2. CONTRACT DOCUMENTS

This Conlract consists of the following documents {“Controct Documents”): &
Stote of New Hompshire Terms and Condilions, General Provisions Form P-37
EXHIBIT A Special Provisions-

EXHIBIT B Scope of Services

EXHIBIT C Method of Poymeni

EXHIBITD RFP 2425-21

EXHIBIT E RFQ/SOW

~eQango

In the event of ony conllict among the terms or prévisions of the documents tisted above, the
following order of priority shall indicate which documents control: {1) Form Number P-37, as modified
in Exhibit A, Special Provisions, (2) EXHIBIT B "Scope of Services." l3] EXRIBIT C ‘Method of Poyment.”
{4) RFQ/SOW Waorksheet, ond {5} EXHIBIT D “RFP 2425-21."

All RFQ/SOW and Purchase Orders sholl be subject solely to the lerms ol this Conlract. In the event of
any confict omong'the terms or provisions of this Conlract ond the SOW and Purchose Orders, the
terms of this Contract must take'precedent.

3. TERM OF CONIJRACT

The term of this Contract shall commence upon the cppmv’ol by the Governor and Executive
; Council ond sholl continue thereafler through December 31, 2023. a period of cpproxnmctely two .
i ond one-holl (2 5) years, unless extended for odditional terms,

The Contract may beextended lor five [5) addilional one-yeor exlension lerms thereafter ypon the’
some terms, condilions and pricing struciure upon the opprovol of the Governor ond Execulive
Covncil.

The maximum term of the Conlrocf {including oll exlensuonsj conno! exceed seven ond one- holl’ {7.5)
yeors

Page 6 o1 50 )
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' .
4, SCOPE OF WORK sy

All SOWs thal ore negolicled between the Parlies sholl be in wriling and execuled by both Parlies
ond sholl be altdoched hereto os supplementol Exhibils, ond shall be incorporated into, ond
governed by, this Agreement, A standard lemplote to request o quote is attached [Exhibit E).
Contractor must be capable of providing intormation technology prolessional sennces lor
mplemenhng Salesforce solulions. i

*

" Contractor will receive RFOsISOW (rom the Department of Adminisiralive Services wilth o Salestorce

Professionot Services Scope of Work. Eoch Scope of Work will detail various requirements related 1o
the planning ond implementation of new projects. Eoch Scope of Work may request Salesforce
implementation and experience in varying funclional oreas or require mandatory expertise, Requests
for Services or Déliverables under the Contract will be submittad on bdhol! of Slate Agenciesin the
form of an RFQ/SOW to all conlractors. An RFQ/SOW shall not constitute o binding order unlil o
Purchase Order and RFQ/SOW have been approved per the requiremenls of the Conlroct.

_In coses where speciol licenses, accredilotions or certificolions are required by the State, federo! or

local law or regulation to perform Services of specilied job descriptions or RFQ/SOW. Contraclor shall
provide copies ol such license, occreditotion or cerilicotion within five (S} business days upon cwcrd
when reques!ed by the Stole. i

: Induvnducl RFQsISOW moy include oddmonol conlraclug! requirements, certificolions, or opprovals

-t

that must be satislied at the time the Purchose Crder (PO} is placed or upon delivery. Any lederal
requirements or oddilional tunding reqwements will be delined by Ihe Stole in the RFQ/50W and
incorporated in Purchose Orders [PO).

.STANDARDS FOR FUTURE PROJECTS
l USE OF CONTRACTOR SOLUTIONS

=

. when owarded o project through the RFQ/SOW process, Conlroctor will provide the

. services os specified within the RFQ/SOW.
. Conlraclor shall explicitly stale whaot Saleslorce licenses ore. required o, weII as ony
third party applications when responding 10 a RFQ/SOW,
. Eoch RFQ/SOW may include requiremenls aboul Ihe System Integrator’s (Sll

experience in implementing a simitar solulion. Experience shollinclude requirements
that include 'but ore nol limiled to, how mony solutions -of a similar nolure ore
implemented dnd operational, the size ond complexily ol Ihe project. ond ony
expenence with statutary, regulotory, or industry standards. The specilic Contractor
proposed lunclionalily must be described.

SECURITY AND TESTING
i APPLIC ATION SECURITY. o

Conliractor shall:

i E Page 7ol S0 .
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» Develop Software opplications based on industry best practices and incorpomling

- . inlormalion secunty throughout the Soltware development life cycle;

» Perform o Code Review prior to release of the application to the State 10 move it
into production. The code Review may be done in @ manner mutually agreeable o
the Contractor and the Stote. Copies of the finol, remedialed results shol be
provided lo the Siate for Review and oudit QUIposes;

« Follow Change Control Procedures (CCP) relolive lo release of code; ond

» Develop gpplicotions following security-coding guidelines os set forth by

organizations such as. but not limited 10 Open Web Applicalion Security Project

{OWASP) Top 10, SANS Common Weakness Enumeration (CWE) Top 25 or CERT

Secure Codmg

li. TEST PLANNING AND PREPARATION :

- Contractor sholl meet the State's testing ond occeptonce requirements. All Tesling ond
Acceptance addressed herein sholl gpply to tesling the System. This shall include planning,
test scenario development. Dolo and System prepareotion for testing. and execution of Unit
Testing. System integration testing, conversion/migration tesling, instoliotion tesling,
performance. and slress testing. Security Review ond testing, ond support of the State duning
user Acceplance Yesling (UAT).

Ll
ey

Contractor must desclose in their RFQ/SOW responses the scheduling ossumphons used in
- regord to the Using Agency's resource elforls during testing.

Contraclor shall certify, in writing. that the-Conlroctor's own stalf has successfully executed all
prerequisite testing, along with reporling the actual lesting results.

The State will commence its lesling within five (5) business days of receiving Certification from
the Coniracidr thal the Slale's personnel have been tragined ond the System is instolled,
conligured. complete, ond reody for Slale testing. The testing will be conducted by the Stole
in on environmen! independent from the Contractor’s development environment. Conlrocior
mus! assist the Stote with lesling in accardance with the Test Plan and the Work Plan, ulilizing
test ond live Dota to validote reports, ond conduct stress and performance testing.

H. TESTING

Testing begins upon completion ol the Software conhgurohon .as required ond user igining
according to the Work Plon, Teshng ends upon issuance of a IeHer of UAT Acceptonce by Ihe
State.

Controctor shall adhere lo the State's stondord methodology describedin Toble n-c: Slole
Recommended Testing Methodology.

Table III-C: State Recommended Tesling Methodology

LY
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Unit Iesting

‘Applicclion compenents are tested on on individuat bosis 1o

verify .Ihot the inpuls. oulputs. ond processing logic of eoch
opplicotion componenhlunchons without emars. Unil Tesling is
performed in either the developmen! envirgnment or a lesling
environment,

The goal is to find emors in the smollest unit of Software. If
successtul, subsequent integration lesting should only reveal
evors related to the integrotion between gpplicafion
components.

System
Integratlon
Testing

a. Validates the inlegration between the individual unit
' opplicotion components ond veifies thot the new
Syslem meels defined requirements ond supports

execvution ol inlerfaces and business processes. The
Systems inlegrotion Tesl is peformed in o fest
environment,

\

b. Emphasizes end-lo-end business processes ond the flow
ol informotion across applications. It includes ol key
business processes and interfoces being implemenited,
confirmms Oola transfers with exlernal paries. and -
includes Ihe transmission or printing of oll electromc ond
paper docyments.

c. The Stole willconduc) System Integrotion Tesling, ulifizing
scripls developed, os identified in the Test Plan, to
volidote Ihe functionolity of the System and its
interfaces. The Stote will also use System integrolion
Testing 1o validate modifications. lixes and other System
interoclions with the Comroclor suppued Soltware

Sollion.t

Conversion
/Migration
Validation
Testing

The Conversion/Migration Volidalion Tesling should replicote
the enlire fiow of the converled Doto through the Software:

“Solulion. 'As the Softwore Solution is inlerfaced 1o legocy'or

Ihird-party opplicolions, the testing verifies that the resulling
converted Iegocy Data performs correctly.

Tl

Installotion -
Testing

Applicalion components are mslclled in the System tes!
envnronmenl to ies! the installation routines and ore refined for
the eventual production environmeni. This oclivity serves os a
dry run of the inslallation steps in preparation (or conliguring the

. produclion Syslemn, :

Page90iS50 4
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The User Acceplonce Test {UAT) is o Verilicolion process

User
Acceplance perormed in 0 copy of the production environment. The User
Testing (VAT) Acceplonce Test verntfies System functionclity ogoinst
predelined Acceplance crileda thot support ‘the successiul
execulion ol approved business processes. R
a. .The Controctior's Project Manager must certify in writing,
that the Controclor's own staft hos successiully
execvled all prerequisite Contraclor testing. along wilh
reporling Ihe aclual testing results prior to the stori ol any
testing execuled by Stole slait.
b. The Stole will be presenied wilh a State opproved Tes!
Plan, test scenarios, test cases. dest scripts. test Doto, ond
expecied resulls, as well as writlen Certification of the
Controctor's having compleled the prerequisile tests,
“prior to the Stote stofl involvement in any testing
activities,
¢, UAT will also serve as o performance and siress test of
~.the Sysiem. It may cover any aspec! of the new System.
including administralive procedures such os backup
and recovery. The resulis of the UAT provide evidence
thol Ihe new Syslem meels the User Acceptonce criteria
as defined in the’ wOrk Plan
iy Upon successiul conclus:on of UAT ond successful System
deployment, the Stale will issue g letter of UAT Accepronce ond
the respeclive Worranly Period sholl gommence os described in
Section 4.12 Wananly Period. .
Regression As o result, of the user lesling octivilies,” problems will be
Testing identified thot require correction. The Slate will nolify the

Contractor of fhe noture of the lesting tailures in wiiting. The
Contraclor will be required to perform addilionol testing
aclivities in response 10 Stale.ond/or user.problems identilied
from the tesling resulls.

Regression Tesling means selective re-testing to detect foulls
introduced during the modilication ellon, both to verily thol
Ihe modifications have not coused unintended odverse
effecls. and to venly thot the modilied ond reloted (possibly
offected] System components shll meet their specified
requirermnents. !

a. For each minor foilure of an AcCeptonce Yest, the
Acceplonce Penod sholl be extended by
comrespanding time defined in Ihe Test Plon,

Page 10 of 50
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The Conlractor shall nolily the State no loler than
five (5) business days from the Conlroclor's receipt
of wrilen notice of the lest Igilwre when the
Conkractor expecls the corrections to be
completed and ready for retesting by Ihe Slate.
The Controctor will have up to five |5) business doys
to- moke corections: to the problem unless
specilically extended in wiiting by the State.

When o progromming change is mode in response
to, a problem idenliied during user tesling, o
Regression Test Plon should be developed by the
Contraclor based on the undersianding of the

" progrom ond the chonge being moade to the

program. The Test Plan has two objectives:
1. Volidote Ihot the change/updote has
teen propedy incomporoted inlo the
progrom; and '

2. Volidole that fthere has been no

7 © uninténded change to the other portions

of the program,
The Conlraclior shaoll: &
1. Crecte o sel ol test conditions, lest cases,
ond test dota thol will volidate tho! the
change hos been incorporaled comecitly:

2. Creale o set of test conditions, tes! cases,

ond iest dala thal will validate thal the.

unchanged porlions of the progrom skl
operole correctly: and

3. Manage the enlire cyclic process.

The Controclor will be expecied to execute lhe
Regression Test, provide acluo! testing results, and
certity ils completion in writing to the Stole prior to
possing the modilied Soltware applicolion 1o the
users lor felesting. "

In designing ond conducting such Regression Tesling. the
Contractor will be required 10 ossess the risks inherent 1o the -
modilicotion being implemenied ond weigh Ihose risks ogains!
lhe lime ond ellon required for conducting the Regression
Tesls. In other words, the Contractor will be expecled lo design

Page It of 50
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consequences of the modification while taking inlo account

Schedule ond economic considerotions.

Securly
Review ond
Tesling

&

T Securty involves of funclions pertaining lo Ihe securing of
Stole Dato and Systems through the creation ond definition of
security poficies, procedures and conlrols covering such areas

o0s Identificalion. Aulthenticotion and non+epudiation.

All companents of the Soltware shall be Reviewed and tested
1o ensure they protect the Stale's hordware and Software and

its reloled Data assels, y
Service Deflnes the se! of cobablliﬂes that:
Component

Identificatlon Supports obloiﬁing informalion obout

and those parlies aitempting to log onlo @

Avuthentication systlemm o opplicotion  lor  secunly

purposes and the validotion of users.

Access Control

SU_bpods the management of permissions
for togging onlo @ computer or network.

Encryption - Supportﬁ the encoding of Data for
:| securly purposes

Intruslon Supports the deteclion of ilegol entrance

Delection into 0 computer system.

Verilication Supports the conlirmalion of outhorty o
eriter o compuler syslemn, opplication or
network.

Digitat Guorantees the unoltered state of a file.

Signature z

User. Supporls the adminisiration of computer,

Management oppticalion and neiwork accounts within

i

an organization,

Page 12 of 50

Contraclor Initials
Date

-+

m -
Ju) 21,2021

—_—i



DocuSign Envelope |ID: EDF4B7D2-73AF-4280-A404-8210303CC25D

4

Role/Privilege Suppori's the gronling of dbiiilies to uUsers
Managemeni or groups of users ol o computer,
application or network.

Audit Trail Supports  the idenlilicotion  ond.
Copture und monitoring of oclivities within  an -
Analysls opplication or system.

e Inpul Validaton Ensures the applicotion isprotected from
' bufter overflow, cross-sile scripling. SQL
' |injection, and unouthorized access of liles
ondlor dlreclones on the server,

Prior to any System being moved into producfion, Conlractor
4 shall provide results of ol security tesling 1o the Department of
Informaticn Technology for Review and Acceptance. Al
Software ond hardwore shall be free of malicious code
(malware}.

H. GENERAL REQUIREMENTS
. CONTRACTOR STAFF

The Contracior's Project Monoger requires approvol of the State prior 10 oword of any
RFQ/SOW. The Stole's approvol process may include, without limilalion, ot the Slate's
discretion, review of the proposed Project Monager's resume, quolmcohons relerences and
bcckground checks. and aninlerview. The Contractor's Projec! Monager must be qualitied to
perform the obligations required of Ihe position under the Contract, have full authorily to
make binding decisions, ond shall lunclion as the Conlractor's representative lor ol
administrolive and manogement mottes. The Project Manoger must be availoble to promptly
respond during Normgl Working Hours within fwo (2) hours to inquiries from the Slate. ond be al
the site os needed.

The Controctor shall not change key stoff and Projec! Manoger commitmenits [collectively
relerred to as “Project Stofl”) unless such replacement is necessory due to sickness, deolh,
termination of employment, or unpaid leave of obsence. Any such chonges 1o the
Contractor's Project Stoff sholl require the. prior writlen opproval of the Slote. Replaocement
Project Stolf shall have comparable or greater skills wilh regord to perdormance of‘the Pro;ecl
os the sialf being reploced and be subjec! to the provisions of this Controct, =~

The Slote may conduct reference ond background checks on the Conlraclor's Pro;ecf Siolt.
The State sholl moinloin Ihe conlidenliality of reference and background screening resulls. The
Slote reserves the right to reject the Coniractor's Project Staff aso resull of such reference ond
bockground checks. The Slale olso reserves Ihe right to require removol or reassignment of the
Conlroctor's Key Project Stalf found unocceplable lo the Stale.
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' Nolwﬂhsiondung anything lo the contrary, the Sicte shall hcve the ophon fo terminate the
Coniroct, at its discretion, if it is dusscnsfed with the Conlrcctor s replacemenl Project Sloff.

The Controcior sholl not ollow its persoqnel or subcontractors to siore State dota on poriable
devices. including personal compulers, excep! as specified and allowed by the Conlract. and
then only on devices that are used ond kep! ot its dqlo centers within the Continental United
States. The Contractor sholl permil its personnel and contractors o access State data remotely
only 1o provide lechnical support and as specilied or required by the controct,

li. Program Support Roles P
' A. PROJECT MANAGER ' '
The Coniraclor musl hove. mointoin for the duration of this Agreemenl and engoge
Project Manager in any RFQ/SOW in this Agreement wulh the following minimum .
quollflcchons

Project Manager shall have at least 5+ years of ProgromfProlecl Moncgemeni
experience managing a conlract aond IT project feam within the Pubhc Seclor
or Governmeni environments.

Strong ability to estoblish ond maintain etleclive working relohonshnps w:lh
ossocigtes, subordinates, public officiols and other professionals. A very strong
verbal, wiilten and presentalion skills and an ability fo express idegs cleary
and concisely both orolly and in off forms of communication.

Cerlification in the field of Project Manogement.

Understanding ol Agency business strategies ond oversees shorl and tong- .
term Solesloice strategiesfor IT infrastructure, operations and Agency IT Plon '

. [AITP), and works with projec! team to deline objectives, research IT

requirements, provide cost benefit analysis ond directs projects towards the
best Satesiorce solulion, _ )

Provides input into the design ond implementolion of project
monogement/infrasiruciure processes where modificotions ore beneficial to
support project outcomes. This moy include items such as deliverable

templates. invoice processing. time opprovol. or sub-team reporling where

such infrastruclure is not existen! or not meeting Ihe needs of the-project.
Demonstrales technical and |udgmemol skills requured to perform project
management.

Provides direclion ond support lor assigned projecis (pro;ect
inlake/prorlizations, ond workflow ond document monogemenlj to ensure
limely and efficient completion of tasks.

Assumes responsibility (or.projects ond ossigned staft and consul!onls
including delegolion and scheduling of work across agencies ond provides
timely project progress reviews and leedback to senior leadership in Doll.
Projec! porlicipants and sponsors.

" Maintain conlinuous and effeclive oversigh! of analysis and coordinotion

eflorts, including business analysts fo support project mission and objectives.

. Leods onalysis os well as project monagement tasks ond oclwmes 0s needed

to move project eliorts towards complelion.
Maintoins projec! plon monitoring. control ond updates os aulhorized ond
opproved by Doll manogemen, )
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Porticipoles in intro- ond inter- agency discussions, reqbiring logical and
technoélogical expertise, particulardy to share and document inlormation and

‘coordinote with project stokeholders from DolT ond olher ogencies.

Continuolly seeks 1o improve practices lo add qualily and value in suppod of
the intended ossigned project missions ond gools.

Facilitote ongoing status reporling and conduct pericdic project reviews.
Ability 1o perlorm finoncial monogement duties — producing bills/invoices and
trocking lhe project budget. -

Maintains a Progrom Monogement schedule thot lracks UpPCOoming work
maojor cccomplishments, and risks.

Ability o manage projec! stoff ongd ensure that they meest opproved proleci

- deodiines.

8. Scrum Master

The Confractor must hove, maintain lor the durotion of this Agreement and engage
Scrum Moster in any RFQ/SOW in 1h|s Agreement with the following minimum
qualificolions:

Scrum Masler shall hove ol least 5+ years of experience o Solesforce projec!
teom within the Public Sector or Governmental environments,

At teast | ol the foliowing cerifications: Certilied Scrum Master, PMI Agile
Certified Praclitioner, Professional Scrum Master Il Certificotion.

Experience with facililoting Scrum Events and Aclivilies.

Expenence with ensuring the project team and government stolf understond
Ihe scrum or agile fromework thot will be used lor sprints and releases.
Expenence with leading Scrum or Scrum Sessions.

Expenence with ensuring thot the Sprint Stays aligned to Sprint Gools ond
meets the delinition of done. ) '

Experence with fracking and communicaling issues that are discussed during
the Doily Scrurns or Scrum of Scrum sessions.

Experience with focililoting Sprint Retrospechve ond idenlity areas of

improvement. -

Expenence with supporting the development teamin creohng user ‘stories for
eoch sprnt.

Experience in applicolion design and development os well o systems
maintenonce and operalions of o large-scale IT syslem.

Experience with mainlaining the Scrum Task boord or Konbon Boord (or the

development teom and government 10 review the lotesl stolus of the sprinl,

C. Salestorce Adminisirator

The Contractor must have, mainlain for lhe duration of lhis Agreemenl and engage
Solestorce Adminislrotor in ony RFQ/SOW in this Agreement with the following minimum
quolifications:

Salesforce Administrator-sholl hove ol least 3+ years of experience o
Solesforce projecl leom within the Public Seclor or Governmenlol
environmenls. i

Mus! hove Soleslorce Certilied Administrolor cerlification. _
Experience wilh setling up orgonization profiles. conliguing User interfaces

-and conligure search seltings.

Poage 150f 50 _
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Experence wilth creoting and mainlaining on enterprise contact list within
Solesforce.

Experience wilh setting up ond monaging user prorles 1roubleshoo!mg user
login issues. ’

Expeirience with deploying ift ond shitt Solesforce solunons

Experience with manoging Security ond doto occess based on: resineting
logins, determining object occess, estoblish record access controls, manage

record access wilh role hierarchy., deol with record access exceptions. ond

manage fielddevel security,

Experience with customizing Solestorce solutions by creating new custom
fields, developing pickiists & lookups, establishing page layouls, create record
types while mainicining dala quolity,

Experience with managing Scles force dota bosed on: importing new records
vsing the impor wizords, updoling existing records. mass transfer of records
between users. cleaning of records/dota integrity. backing up dola and
maintaining o doto dictionory.

Experience with demonstroling the ability to outomate email template
responses, workllows, process builder, ond esiablish rules within Soleslorces
caopaobiiities.

.Experience with developing reports ond doshboards within Soleslorce bosed
- on the'lollowing: running and moditying reports, crealing new reporis. building

doshboards using dota visuolizotion tools, and exporting data from reports.
Musi have strong business onalysis ond funclionol experience. inciuding

" requirements gathering. creating/deploying solutions 1o end users, and

monaging User Acceplance Testing (UAT}/deployment process.

Experience with the following: deploying Salestorce's solutions wilkin o
Governmenl Cloud environment, knowledge (ond experence) wilh Transport
Layer Secuiity (TLS) and Secure Sockets Layer (TSL). Solesforce Apex,

‘Salesforce Objec) Query Language SOQL, Chatler, Solesforce's Lightning

Componeni, VisuolForce, Mulesolt, DocGen(Nintex), DevOps ond Conhnuous
Inlegration Tools, GitHub or similor tools. *
Experience with developing the followmg Soles force mtoke solutions,
Solesforce Investigotion solutions. Salesforce Assessment solutions, Solesforce
Service Planning Solulions, Cose Monagement Solutions, Sclesforce Reporting

. solulions. Solesforce Resource Management Solutions, Salesforce Financiol

Management Solulions, and experience with designing Solesforce Ul ond UX

~ D. Solestorce Ploliorm Developer :
The Conlractor mus have, maintoin lor the duralion of this Agreement and,engoge os

o Saleslorce Administrator in any RFQ/SOW in this Agreement wilh the following

mmnmum quolifications:

o

Salesforce Developer shall hove ot leas! 3+ yeors ol Salesforce Ptalform
Developer expenence with o Solestorce pro;ect leam within the Public Sector

.or Governmental environmenis.

Must have at leost one of Ihe lollowing certilications: Solesforce Plallorm
Certified Devélop I.'Salestorce Platform Developer I, or Sclesforce Ploliorm
App Bmlder

&3 o
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* Experience with product development life cycle ond software testing. which
includes crealing unit tesi cases establishing unit testing protocols ond
. oppropriote lesting environments, coordinate ond execute software testing. -
*  Expenence with deploying lill ond shift Salestorce solutions. '
if s Abilily to design, code. test, debug. pockoge ond deploy quolity scoloble
ond well-documented solufions on the Solesiorce solulions.

s Experience wilh deploying Scleslorce's solunons within o Governmenl C|0ud-
environment.

«  3Successiully document/mointgin documentohon on opphcohon code,
opplication use and flow, and lraining materiols,

» Experence with demonsiraling the ability to automote email templale
responses, workflows. process builder, ond estobhsh rules within Solesfarce
capabilities.

= Experence with: Solesforce design/developr‘nent DevOps ond Connnuous
Inlegration Took, Salesforce Apex, developing Salesforce mobile solutions,
MuleSolt and APi progromming. Chatler, VisuolForce, Salesforce's Lighining
Component, JavaScript, CY or C++, SQL or Dala Manipulation Longuoage
{DML), Salesforce Object Query Longuage (SOQL). GitHub or similor tools and

! code versioning best praclices. designing Sotesforce Ul and UX, ond DocGen
(Nintex).

«  Experience with developing: Salesiorce inlake solutions, Suleslorce
Investigotion solutions. Solesiorce Assessment solulions, Salesforce Service

: Pianning solulions. Solesforce Cose' Manogemenit solulions, Salesforce
Reporting solutions, Salestorce Resource Monagement solulions, and
Salesforce Finoncigl Monagement solulions,

E. Salesiorce Technicol Architec!

‘ The Contractonmust have. maintain for the duralion of this Agreement ond engoge as
a Technical Aschitec! in ony RFQISOW in this Agreement with the foliowing minimum
qualifications:

=  Technicol Architect sholl have ot leos!- 5+ years of Salesforce Technical
Architéclure experience wilh o Salestorce project teom within Ihe Public
Seclor or Governmentol environmerils. _
* - Must hove the at leost one of the following cerificalions: Sclesforce Certilied
Applicotion architect, Solesforce Certified Systermn Architect, or Salesforce
Certified Technical Architect.
5 * Experience with orchilecling solutions that oddress security complexities. Oev- -
Ops. applicotion design/development, and copabilities on Ihe Lightning
_ Platiorm os port ol a funcliono! secunty model.
=  Expenence wilh idenlilying development-reloled risks. considerotions, and
limits for ihe platform across the architecture.
» Experience with deploying lift and shift Salesforce solutions.
=  Understanding of dala migration considercions, design trade-olls, and
common ETL tools.
*  Abilily 1o documenl and maintain current As<ls and To-Be Solesfofce Solutions’
Archilecture for government review.,
*  Ability lo discuss ond demonsirale all ospects of the Salesforce platform.
in¢luding but nol limited lo business processes, hosting infrastructure, security,
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F. Salesforce Dola Architect

'integrorion to other IT systems ocross the Stale of New Hampshire's IT

Enterprise.

Experience wilh Service Orienled Architeclure ISOA}

Unders!ondmg of systems archilecture and ability to deslgn scaloble
performonce-driven solutions.

Experience with Salestorce Apex.

Experience with Visuclforce. . .

Experience with Solesforce’s Lightning Component.

Expernience with JavoScript.

Experience with deploymg Sotestorce’ s sclutions mthun a Government Cloud
environmenl. i

Musl have 3+ years of expenence with GilHul or similar ook ond code
versioning besl proclices. Z

Strong knowledge of the SDLC fromework. -

Experience with DevOps and Continuous Integralion Took e.g. (Jenkins).
Experience with MuleSolt of similar tools ond API progromming.

Experience with Single Sign-on [SSO) and Security Assertion Morkup Longucge
{SAML)

Expenence and knowledge wilh Transporl Layer Security (TLSI and Secure
Sockets Layer (TSL). -

Expetience with DocGen (Nintex]

Experience wilh developing: Salesforce Intoke solutions, Soleslorce
Investigotion solutions, Salesforce Assessment solutions, Saleslorce Service
Plonning solutions, Solesforce Case Manogement solulions, Salesforce
Reporting solutions, Solesforce Resource Management solutions, Solesforce:
financiol Management soluhons Soleslorce Object Search Longuage (SOQL,
and HIML.

The Controctor must hove, maintain for the duralion of this Agreement ond engoge\os
o Solesforce Dato Aarchilect in ony RFQ/SOW in this Agreement with the following
minimurm quolifications:

\ ]

Technical Architect shall hove al least 5+ years of Salesforce Dota
Aschitecture experience with o Salesforce pro;ecl team wilhin the Public
Seclor or Governmenlal environmenls,

Experience in agile deliver.

Must be o Scolesforce cerlified Calo Aschiteclure ond Maonagement Designer.
Experierce with Dolo Modeling/Database Design. -

Experience with large scale Dalo Migration efforts and Indexing.

Experence wilh performing Extroct, Translomn. Load [ETL) eltorls.

Must maintoin dota quolity. ¢ data dictionary, and As-Is and T0-Be doto
models (logical ond physical} for users lo reference.

Experience wilh Solesforce Shield lor dola secuiily.

Experience with Orocle dotabose.

Expénence with leveroging Masler Dato Manogement {MDM| Tools.
Expenence with deploying Solesforce's solutions w1lh|n o Governmenl Cloud
enviranment. .

-Experience wilh Salesforce Apex.

Experience wilth MuleSolt and API programming.
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Experience with VisualForce.

-Experience with Solesforce's Lightning Component.

Experience with SQL or Data Monipulalion Longuage [DML).

Experience with Sclesforce Object Query Languoge {SOQL).

Experience with GitHub or similor tools and code versronmg bes! proctices.
Experience with JovaScript.

Experience with Tableou or similor dato vrsuolnzohon tool.

Experience with dolo analylics, doto governonce, and Business Inteligence
solutions within Salestorce.

Experience with DocGen (Ninlex].

Experience with developing Salestorce Intake solutions.

Experience with developing Salestorce Investigalion solutions.

Experence with developing Sclesforce Assessment

Experience with developing Solesforce Service Plafning solutions.
Experience with developing Solesforce Cose Management solulions.

Experience with developing Solesforce Reporting solutions.
‘Experience with developing Solesforce Resource Management solutions.

Experence wilh developing Solestorce Finonciol Management solutions,
Expenence ond knowtedge with Transport Lcyer Security (TL5}) and Secure
Sockets Loyer (TSLI 7

- G. Salesforce Business Analyst

The Controctor must have. maintain lor the duration of this Agreement ond engage os
o Salesforce Business Anolyst in ony RFQ/SOW in this Agreement wilh the'fallowing
minimum qualificotions:

- Proficient in M$S Excel, Word. PowerPonnt ond Visio,

Solesforce Business Analyst shall have ol leos! 3+ years of Sateslorce Business
Analyst experience with a Saleslorce project leom wath:n the Public Sector or
Governmental environments.

Mus! have the Salesforce Cerlified Admnmstrotor cenrification.

Experience in ogile delivery. §
Experience with writing user slories, use case. business/IT requrrements ond
User Acceptance Testing documents. -

Experience with wriling monuals and stondord operaling procedures
Expenence with developing As-Is and To-Be process.

Expenence with Salesiorce Solutions. .

Experience with Tableau or similor dato visualizotion tools, .

Strong knowledge of the SDLC lromework.

Experence with locililating requirements gathering sessions ond problem
solving.

Experience developing reports thot meeling Federat $tondords.

Experience with gothering requirements lor DocGen (Nintex).:

" Experience with galhering requiremenits lor Solesforce Inloke ‘solutions.

Experience wilh gothering requirements lor Solestorce Investigotion solutions.
Experience wilh gatherrequirements tor Solesforce Assessment solutions.

" Experignce with gathering requirements lor Solesforce Service Planning

solulions.
Experience with gothering requirements lor Soiesforce Case Management
soluhions.
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Experience with gathering requuements tor Sateslorce Reporting solutions.
Experience wilh gathering requirements lor Sclesforce Resource Monogemeni
solutions. :
Experience wnh galhering requirements Ior So1eslo¢ce Finoncial monogement
solutions, : .

" H. Saleslorce Training Consultant

The Conlractor must hove, mainiain for the durct;on of this Agreemen! and engage o5
a Solestorce Training Consultont in any RFQ/SOW in this Agreement with the following
minimum qualifications:

7

Sqlesiorce Trommg Consultant shall hcve Soleslorce Training experience with g
Salesforce project team within the Public Seclor or Govemmenlol

- environmenls,

Must have Solesforce Certified Administrator cemrcohon

Proficient in M$ Excel, Word, PowerPoint. and Visio.

Expernience with wiiting user guides and training manuals.

Experience with Tableaw of similar dota visualizotion tool.

Experience with Leorning Monagement Solutions such as Moodle,
Experience wilh Iraining and leaching an audience on Soleslorce solutions.
Strong knowledge ol the SOLC fromework.

Experience with galhering training requirements for fufure troining sessions.
Experience wilh facilitating requirements gothering sessions ond problem
solving.

Experience with prowdang Iraining on DocGen (Nintex).

Experienca with providing lraining on Salesforce Intake solutions.
Experience with providing training on Saleslorce Investigation solutions.
Experience with providing lraining on Salesforce Assessment solulions.
Experience with providing training on Soleslorce Service Planning solutions.
Experience wilh providing Iraining on Salesforce Reporting solutions.
Experience wilh providing troining on Salesforce Resource Manogement
solutions.

Experience with gathering requirernents for Soleslorce Finonciol monogement solutions.

V.  DELIVERABLES

.

The Contractor shall provide the State with the Deliverables and Services in accordance with
the lime frames in their response to RFQs/SOW. All Deliverables shall be subject o the Siole's
Acceptonce os set forihvin Tesling ond Acceptance. herein. Upon ils submission o! o
Deliverable, Ihe Contracior shall represent thot it has performed its obligations under the
Conlract and RFQ/SOW ossocioted with the Deliverable,

By unconditionolly accepting a Deliveroble. the State reserves the nght to reject any and all
Deliverables in the evenl Ihe State delects any Deficiency in the System. in whole orin part.

" through completion of ol Acceptance Testing. including but not limiled to, Sollware/System
Acceplance Testing. ond ony extensions thereot.

>

For qoéh deniol ot Acceptonce, Ihe Acceptance Period may be exiended, al Ihé oplion ol
Ihe Stote. by the comesponding time required o comect the Deficiency. retest or Review.
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L WRITTEN DELIVERABLES REVIEW

The Stole will Review RFQ/SOW Written Deliverables for on Acceplance Period of five (5)
business days oller receiving written Certificotion from the Controclor that the Written
Deliverable is final, complete, and ready for Review. The Stote will notify the Contractorin
wiiling of its Acceptonce or Non-Accepionce of o Deliveroble by Ihe end of the five [5) day
Review Period. I any Deliciencies exist within RFQs/SOW., the State will notify the Contractor in
wiiting of the Deficiency ond the Contraoctor must conmect the Deficiency within five {5) S
business days of receiving nolice from the Siote at no charge 1o the Stale. Upon receip! ol

the comrecled Deliverable, the Slate will have five [5) business days to Review the comecied
Wriien Deliverable and nolify’ rhe Controctor in writing of its Accepionce or rejechon thereo{

N SOFTWARE DELIVERABLES
: . 5 7
Testing ond Acceplor}Ce are.completed based on the requirements defined herein:

ik, ; NON-SOFTWARE DELIVERABLES REVIEW .
The Stale will Réview RFQ/SOW Non-Soltwore Deliverables 1o determine whether any
Deliciency exists and nolify the Conlracior in writing of ils Acceptance or non-acceptance of
Ihe Non-Softwore Deliverable. The Contractor must comect the Deficiencies wilhin live (5)
business days: or within the perod identified in the Work Plon, os opplicable. Following
comectlion of the Deficiency. the Sicte will nolify the Contractor in writing of its Acceplance or
rejeclion of the Delweroble

Pl

v, SOFTWARE I.ICENSE GRANT

The Software License shall grani the Stale @ wondedé perpetuadl, irevocoble, non-exclusive,
non-transferable, limited license 10 use the Soltwore and its. associoted Documenlohon
subjec! 1o the terms of the Conltract.

V. - SOFTWARE AND DOCUMENTATION COPIES
The Conlroclor sholl provide the Stote with a sulficient number of hard copy versions of the
Software's associaled Documenlation ond one (1) eleclronic version in Microsolt WORD ond
PDF formol. The State sholl have the right to copy the Software ond ils ossocioted

i Documentglion for s internal business needs. The Slate agrees to include copyrighi ongd
proprieiary notices provided lo the Stale by the Contractor on such copies.

vi. RESTRICTIONS . . @ |

Except as otherwise permilled wilhin, the Stote ogrees nol lo:

. Remove or moddily ony progrom markings or any nolice of Conlrociov 5 propnelory
rghts:

* Make programs or motenois availoble in any manner to any third parly for use in Ihe
third porty's business operotions, excepl os permilied herein; or .

+ Couse or permil reverse engineering. disossembly or recompilolion of the programs.
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vil. TITLE
The Contractor must hold the righi fo ollow Ihe Stale to use the Soflware or hold ol title, right.
_and interest (including oll ownership ond intellectual propedy rights) in the Software ond ils
ossocioted Documentolion,

vill. REMEDIES

If the Contractor ails lo corect o Deficiency wnh:n the period of time allotted by lhe State,
the Controctor shall be deemed 1o hove committed on Event of Detoull, pursuont Sectlion 8,
Stote of New Hampshire Terms and Conditions - P-37, Genera! Provisions.

Notwithstanding any provision of Ihe Confract, the State's option to terminate the Contract
- ond pursue the stated remedies will remain in effect until the Contractor completes the
Conliract to the salisiaction of the Stale.

Ix, - SYSTEM ACCEPTANCE
Upon completion of the Wamranty Periad, the Stoie will issue a Leﬂer of Final Sysiem
Acceptance, .

. WA-RRANTY PERIOD

The Warronly Period for eoch project will inilially commence upon lhe Slote issuance of o
Letter of Acceptance for UAT and will continue for ninety {90) doys. If within the 1os! thirty (30)
colendaor days of the Wamraniy Period, the System Software foils 1o operate as specilied, Ihe
Womranty Period will cease. the Contractor will comect the Deficiency, and a new thirty (30}
calendor doy Waranty Period will begin. Any further Deliciencies with the Software must be
comected ond run foull free lor thirty {30} days.

The Conlractor shall wanenl thot the System must operale to conform 1o the Specificolions,
ferms, and requirements of the Conlroct ond RFQ/SOW,

The Conlractor shall warranl thot the Software is propery functioning within the Syslem
compliant with ihe requiremenls of the Contract, and wil operole in accordance with the

- Specifications. Soflware shall be orchived and or version controlled through the use ol the
State of New Hompshire's conl’gurohon manggement sysiem,

The Contraclorshall worronl lho! it has good title 10. or the righl to ollow the Stale to use ofl
Services, equipmeni. and Soltware provided under this Conlract, and Ihat such Services,
equipment, ond Software [“Maoterial”) do not violole or inlringe any patenl. Irocdemark,
copynght, irade name or other intellecliual property righls or mlscppropnole g trade secret of
any third porly.

The Conlroclor shall warrant thol the Soitware will not conlain any viruses, destruclive
pragramming. or mechanisms designed 1o disrupt the perdformoance of the Software in
occordance with the Specifications.
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The Conlractor shall warant that all System componenits, including ony.replocement or
vpgraded System Software componenis provided by the Confractor 16 comect Deficiencies or -
0s an Enhancement, shall operate with the rest of the System without loss of any functionolity.
The Conlractor shall warrant tha! ol Services provided under the Conlract will be providedin -

a professional.manner in accordonce with industry standards ond lhol Servuces will comply

with perdormance stondords. : "

WARRANTY SERVICES

The Contractor shall ogree to maintain, repair, and comect Deficiencies in the System
Software, including but not limited lo the individuol modules or functions, during the Womanty
Period gt no oddifionol cost to the Stole, in occordonce with the Specifications ond terms ang
requirements of the Conlracl, including without limitation, comecting oll erors, ond Defects
ond Deficiencies; eliminating viruses.or destructive progromming: and replacing incomrect,
Delectlive or Deficient Software and Documentalion.

Warranly Services sholtinclude. without limitation, the following:

+ Maintoin the System Software in occordonce with the Specifications, lerms, and
requirements of the Conlroct; ,

» Repair or replace the System Soflware or any porlion thereol so that the System
operates in occordonce with the Specifications, ferms, ond requiremenis of the i
Conlract;

+ The Contractor shall hove available to the Stote on<coll lelephone ossistonce, wﬂh issue
Iracking ovailable 1o the Siote, twenty four (24) hours per day ond seven (7] days o -
week with an email / telephone response within two {2} hours of request, with
assistance response dependenl! updn issue severily;

» On-sile odditional Services within four (4) business hours of o request; .

« Mointain a record of the oclivilies reloted lo Warranty Repair or mointenance aclivities
performed for the Slote; and

« For oll Warranly Services calls. the Conlraclor shall ensure the followmg informotion will
be collected ond maintained: i

o Nature of the Deliciency:; £

Current status of the Deliciency:

Aclion.plons, dates, and times;

Expected ond actual completion time:

Deliciency resolution informohon : B "

Resolved by: , )

Identilying number i.e. work arder number; ond

Issue idenlified by.

» The Conlractor musl work with ihe Stole to identily and |roubleshool potentiolly lorge-
scale Sof twore failures or Deficiencies by collecting the following informalion:

o Mean lime between reported Deliciencies with the Soltware;
o Diognosis of the root couse of the pioblem; ond
o Identification ol repeo! colls orrepeal Software brobiems.

« Al Deliciencies found during Ihe WorrGnly Period and al! Deliciencies fourid with the
Womonly Releoses shall be correctéd by the Controctor no later than five {5} business
doys unless specificolly exlended in wnhng by the State, ot no odditional cost to the
Stole.

0O 0O0O0O0QO0OO0
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Iin the Event of Detault. the Contractor fails lo correct the Deliciency within the ollotted
period of time (see above), the State shall hove the right, ot ils‘oplion: 1} to declare the
Contracior in defoull, terminale the Contracl, in whole or in port, without penally or kability to
Ihe Slate; 2} 1o return the Conlraclor's product and receive a refund for ofl omounts paid to
Ine Contracter, including but not limited to. opplicable license fees wilhin ninety {90} days of
notificotion to the Contractor of the Stole'sinlen! to request a refund; and 3] to pursue its
remedies available at low or in equity.

Nohvithstcndirig'ony pravision of the Contracl, the Sigte's option to terminate the Contraoct
and pursue the remedies obove will remain in eflec! until satisfactory completion of the full
] warmronty Period.

xl. ONGOING SOFTWARE MAINTENANCE AND SUPPORT LEVELS

The Contractor shall maintein ond support the System in oll moteriol respects as described in
the applicable program Documentiation after delivery and the Wananty Period of ninety (90} -
days through the complelion of the Conlroct terrn _

The Contractor will not be responsible for maintenance or support for Software developed or
modified by the Stale,

" il MAINTENANCE RELEASES ,
The Conlractor sholl make ovailable to the Slote the lotest program updates, general
maintenance releases. selected functionalily releases. poiches. ond Documentalion thot are
generolly olrered toits customers oi no addilionol cost.

xiv. CONTRACTOR‘—RESPONStBILITY

The Conliractor sholl be responsible for performing on-site or remote technical support in
accordance with the Contract Documents, including wilhout limitation the requirements,
terms, ond condilions contained herein.

As part of the Soﬂwore maintenance Agreement, ongoing Software maintenance ond
support levels, including all new Software releases. shall be responded to occording lo the
following:

» Closs A Deliciencies - The Contractor shall have ovailoble 1o the State on-call
lelephone ossistance, wilh issue lrocking availoble to the State, eight (8} hours per day
ond five {5) days a week with an email / lelephone response wilhin Iwo {2) hours of
request; or ihe Contractor shall provide support on- lsntza- or wﬂh remole diognoslic
Services, within'four {4) business hours of o requesl; .

+ Closs B & C Deficiencies ~The $tote shall nolily the Coniractor of such Deliciencies
during regular business hours and the Controctor shall respond back within four [4)
hours of nolilicolion of plonned correclive cchon
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The Contractor shall repair or replace Soflware. ond provide.moinlenance of the Soltware in
. accordance with the Specificotions, Terms and Requirements of the Conltract;
The Controctor sholl maintain a record ol the aclivities relaled to woronlty repoir or
maintenance octivities peiformed for the Slate;

For oll maintenance Services calls, the Contraclior shali ensure the following information will be
collected ond mainlgined: ' '
i. Nolure of the Deliciency;
© . i, Cument stalus of the Deficiency:
; iii, Action plans, dates, ond limes:
iv. Expected and actuo! completion time:
v. Deliciency resolution information;
vi. Resdived by;
vii. Identifying number i.e. work order number: end ' :
viii. lssue identified by.

i,

The Conlractor must work with the Slate to idenlily ond troubleshool potentially large-scale
System faqilures or Deficiencies by collecting the following informalion: 1) mean time between
reporied Deliciencies with the Software; 2] diagnosis of the root couse of the ptoblem ond 3j
identilication of repeat colls or repeat Software problems.

If the Comroctor 1oils to.cormect o Deliciency within the olidited period of lime $taled cbove,
lhe Conlraclor shall be deemed 1o hove commitled an Event of Defaull, pursuant to Sectlion
8: Slote of New Hompshire Terms and Condilions - P-37. The Stole resérves the right 1o retum
{he Coniroclor's product ond receive ¢ refund.for all omounts paid {o the Contracior,
inciuding but not imited to. opplicoble license fees. wnlhln ninety (?90) days of notification to
the Contraclor of the Stote's refund request s

XY, ADMINISTRATIVE SPECIFICATIONS 4
The Stole will not be responsible tor any travel or out of pocket expenses incured i in the
.performance of the Services. i

The Controctor sholl assume ol lrovel and reloled to include, bul nol limiled to: meols.
holel/housing, airfare, car renlals, carmileoge, ond oul of pocket expenses.

The Stote will not pay for any shipping or delivery fees unless specificolly itemized in the
Contraclh.

The Stote ogency will work with the Contractor to determine the requirements lor providing oll
neceassary workspoce ond office equipmenl, inCluding desklop computers for the
Controclor's stall, tf Contractor has specific requirements, they must be included in the
Conlroclor's response lo ony RFQISOW e

Contractor personnel shall provide Services between the Wark Hours s identified by the
requesting Stote Agency. excluding Slate of New Hompshire holidoys. Changes 1o this
Schedule may be que upon Agreement wilh'the State Project Monoger. -
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As opplicoble, and reosonaobly necessary. ond subject lo the opplicable Siate ond tederal
lows and regulalions and restrictions imposed by-third parties upon the Stote, the Siote will
provide the Controctor with access 1o all progrom files, librories, personal computer-bosed

' systems, soltware packages. network systems, securily systems, ond hordwore s’ requved to
complete the conlracted Services.
The Contractor sholt provide the Stote occess to oll Documents, Slale Dota, materiols, reports,
ond gther work in progress relating to the Contract [“Siate Owned Documents”}. Upon
expiralion or lerminglion of the Coniract, Contraclor shall tum over oll Stote-owned
Documents. Stote Dalo, matenal, reports, ond work in progress relating 1o this Contract to the
Stote ol no odditionol cost 1o the Slate. State-Owned Documents must be provided in both
printed and electronic format. _ ‘o
Upon successful completion and/or termination ol 1he Implementatioh of the Project. the
Contraclor shall own and hold all, tille, ond rights in ony Software modificalions developed in.
conneclion with performance ol obligations under the Controct, or modilications to the
Contraclor provided Softwore, and their ossocioled Documentation including any and all
performance enhancing operolional plans and the Contraclors' special utilities. The
Coniractor shall license back lo the State the right ta produce, publish, or otherwise use such
Software, source code, object code, modifications. reports. and Documentotion developed
under lhe Contracl. -

in no event shall the Contractor be precluded from devetoping for itsell, or.lor olhers. malerols
that are compgelilive with, or simitar 1o Cuystom Soltware. modificolions developed in

% conneclion with performance of obligotions under the Contract. In addition. the Conlroctor
shall be free 1o use its general knowledge, skills, expenence, and any olher ideos. concepls, -
know-how, ond techniques thal are acquired or used in ihe course of its performonce under
this Agreement.
All work done must conform lo stondards and procedures estoblished by the Deporiment of
Informotion Technotogy ond the Stote.

In considerotion for receiving access to and use of the computer lacilities. network, licensed or
developed Soltware, Software maintained or operated by any of the Stote enlities, systems,
equipment, Documeniation, information. reports, or Dolobose Administrator of any kind
(hereinatler “Informalion”}, Controctor understands ond ogrees to the following rules:
s Every Authorized User has the responsibilily to ossure Ihe proleciion of information
from unouthorized occess. misuse, theft, domoge. destruction. modilication, or
. -discloswre:;
+ (nformation shall be used solely for conducling official Siate business. and otl olher
use or access is shiclly forbidden inctuding, but not limited to. personaol. or other
privale ond non-$laie use ond thot oY no time shall Controctor occess or allempl 10
access ony informalion withoul hoving the express oulhority rom the State 10 do 50:
+ Al no lime sholt Controctor access or altempt to access any informationin o
‘manner inconsistent with the opproved policies, procedures ond /or ogreements
relating to system entry/occess; +
= AllSottwore Licensed. developed, or being evaluoted by the Stole cannol be
copied, shored, disinbuled. sub-licensed. modified, reverse engineered, rented, or
sold. ond thot ol oll limes Controctor must use uimasl-core 1o protec! ond keep
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such Soltwore sticlly conlidential in accordonce with the license or ony other’

- Agreemeént execuled by the State. Only equipment or Software owned, licensed. or
being evaluated by the State, can be used by the Conlractor. Personol Software
{including but not limifed to pclmiop sync Softwore) sholl nol be mslolled on any
equipmen!: ond

« I the Conlractor is found to be in viokation of ony ol ihe above-stated rules the
Conltractor moy lace removol from the Contract, and/or cimingl or civi
prosecution, if the oct conslitutes ¢ violation of low.
E-Moil and dther electronic communicolion messaging systems ore Stale of New Hampshire
property and are 10 be used lor business purposes only. Email is defined as "internol emoil
= systems" or "Stote-funded email systems.” Contractor understands ond ogrees thot use of Z
emgail shall follow State slandord policy (ovailable upon request}.

The Intemet/Iniranet is to be used for occess to ond distribution ol informotion in direct support
ol the business of the State of New Hompshire cccordmg 1o Stote standard policy (ovonloble
upon request).

xvi. FORCE MAJUERE

Neither Conlractor nor the Slate sholl be responsible for delays or failures in performance

resulting from unforeseeable events beyond the control of such porty and without foulf or

negligence of such porly. Such events shallinclude acts of God. strkes. lock outs. riots, and

acts of Wor, epidemics, fire. power foitures, nuclear occudenis earthquakes: ond unusually
- severe weother.

Exceplin the event of the loregoing, Force Maojeure events shall not include Conlrocloc's
ingbility to hire or provide personnel needed for the Contractor's ped‘ormcnce under the
Controct.

xvil. STATE CONFIDENTIAL INFORMATION

In performing its obligations under the Conftract, the Contracior may gain occess to
-informalion of the Siofe, including Stote Conflidentiol Information. “Stale Confidential
Information” shallinclude, but not be limited to. informotlion exempted from public disclosure
under New Hompshire RSA chapler ?1-A: Access 1o Public Records ond Meelings (see e.g. RSA
chopler #1-A: 5 Exemptions). The Conlractor shall not use the Stote Confidential Information
developed or obloined during the perdormance of, or acquired. or developed by reason of
the Conlrocl, excepl osis dn'ecliy connected to ond necessary far the Contraclor's
performance under the Contract.

The Controctor ogrees to maintain the conlidenticlity of and to protec! from unouthorized use,
disclosure, publicolion, and reproduclion {collectively “releose”). ali Slate Confidentiol
Information Ihat becomes ovailoble to the Contractor in conneclion with its perlormance
under the Controct. regordless of its form.

Any disclosure of the Stole Conlidentio! in{ormé_;tion sholl require prior writlen opprovol of the
Stote. The Contracior shall immediolely nolity Ihe Slale if any request, subpoeno or other
legal process is served upon ihe Contraclor regording the Stale Confidential Informolion. ond
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ihe Conlroctor sholl cooperate with ihe Stale in any effort it underiakes to contest 1he requess,
the subpoena or other legol process, at no oddiliOngl cost to the Slate.

In the event of unouthorized use or disclosure of the Stote’s Confidentiol Informotion, the
Contractor shali immediotely nolify Ihe State. and the State shallimmediately be entitled 1o
pursue Gany remedy ot low and in equily, mclud:ng but not limited to injunctive relief.

Insofor as the Comroclor seeks 1o maintgin !he conlidentiality of its confidenliol or proprietary
information, the Controctor must cleary idenlity in writing the information it claims to be
confidenticl or proprietary. The Conlraclor acknowledges that the State is subject to The Right
1o Know Law, RSA chapter 91-A. In the event the Stote receives o request lor the informotion
identified by the Conlractor as confidential, the State will nofify the Contracior and specify’
the date the State will be releasing the requested infomation. At the request of the Stale, the
. Controctor shall cooperale ond assist the State with the colleclion and Review of the
- Contractor's informalion, ot no additional expense to the Slote. Any effort to prohibit or enjoin
ihe releose of the information-sholl be the Controctor's sole responsibility and ot lhe
Contractor's sole expense. If the Conltroctorfails 1o obtain o court order enjoining the
disclosure, the Stote sholl release the informotion on the date specilied in the Stote’s notice 1o
the Controctor withoul any Stote liobility to the Conlractor.

In the event of o Dalo Breach, the Contracior sholl comply with provisions of NH RSA 359-C.
xvill. TRANSMISSION OF CONFIDENTIAL DATA

Application Encryption: Contraclor olests the applications hove been evaluoted by an
expert knowledgeoble in cybersecurity ond thot said opplication’s encryption capabilies
ensure'secure tronsmission vio Ihe internel il transmitling dato conlaining confidentiol dato
between opplicolions.

Computer Disks and Porloble Stdroge Devices: Controctor may nol use compuler disks or
poriable storage devices, such as o thumb diive. as @ method of transmitling Conflidentiol
Doto. Encrypted thumb drives moy be used with written exceplion Irom the Stale.

Encrypled Email: Contracior moy only employ emeil to Iransmit Confidential Dota il email is
encrypled ond being sen! 1o ond being received by emoil addresses of persons outhorized 1o
receive such informalion,.

Encrypted Web Site: Il Controctoris employing the Web 1o transmil Conlidentiol Dalo, oll dota
musl be encrypted in transil using TLSvi.2 or higher.

File Hosling Services, olso known os Fite Shoring Sites: Controctor may not use file hosting .«
services, such,os Dropbox or Google Cloud Storage. o transmil Conlidential Dota, wilhout
writlen exceplion from the Stote,

Ground Mail Service: Contractor may only fronsmit Confidentiol Dala via certified ground moil
or other delivery service with document/porcel Iracking and receipt signature systems, such os
UPS or FedEx; within the continentol U.S. ond when sent to o named individual.
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: / . :
Open Wireless Networks: Contraoctor moy no! tronsmit Confidentiol Dala vic on open wirelgss
network, unless employing o secure method of transmission or remote occess, such as a virluo!
private network (VPN),

Remole User Communication: Il Contractor is employing remote communicalion to occess or
transmit Conlidentiol Dolo, o secure method of fransmission or remote occess must be used.

SSH File Tronsfer Protocol also known os Secure File Tronster Protocol (SFTP): If Contraclor i
.employing an SFTP o Iransmil Conlidentiol Dala. Contractor will struciure the Folder ond
access privileges to prevent inappropriote disclosure of information. SFTP folders and sub-
{otders used for transmitting Confidentiol Doto will be coded for 24-hour aulo-deletion cycle
{i.e. Conlidenliol Dala will be deleled every 24 hours). :

Wireless Devices: If Conlractoris Ironsmining‘Confidenliol Dota vio wireless devices, oll
Conlidential Dala musi be encrypted to prevenl inoppropriate disclosure of information and
devices must be password prolected.

" xix. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Confroctor shall retoin the Confidenltiol Dota for the durdtion of this Contract. Upon the
termination of the Contract. the Contractor shall return the:Dota in whatever lorm it may exist

to the Slale within 30 doys of the Contract termination. Only upon relurn of the Data to the
State, the Controctor sholl destroy the Data unless instrucled otherwise by-the Slate.

I, Retention
Conlroctor agrees: : : -

« Not to slore, transler or process Confidenlial Dolo collected in connection with the
services rendered under this Conlract ond RFW/SOW outside of the United States. This
physicol locotion requirement shall ako apply in the implementation of cloud
compuiing. cloud service or cloud slorage copabiiities, and includes backup ‘dato ond
Disaster Recovery locations,

« Conlidential Dato will no! be stored on personol devices,

« To ensure proper secunty rnonntonng copabililies gre in ploce lo detect potentigl
security evenls tho! can impac) State of NH systems and/or State Confidentiol Dato for
conlraclor provided syslems occessed or ulilized lor purposes of comying oul this

o Conlrocl. . .

¢ To provide or require security awaoreness and educclron for/ol its End Users in suppori of
pro!echng Conlidential Dalo.

+ Toreloin oll electronic ond hard copies of Confidentiol Dole in o secure location.

« Confidential Doto stored in o Cloud must be in 0 Goverament Cloud compliont solution
ond comply wilh all applicable stolutes ond reguloations regording the privocy ond
securily, All Controcior conlrolled servers and devices musi follow the hardening
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siondords os outl:ne in NIST 800-) 23 '
{hitps://nvipubs.nist, govlmslpubsllegocylspln:slspecmlpubhcohon800 123.pdf). As weli
os.current, updated. ond maintained anti-mabware ulilities (e. g. anli-viro!, onli-hacker,
onti-spom, anti-spyware}. The environment, as a whole, must have intrusion-delection.
services ond intrusion protection services, as well as, lirewoll protection.

+ To cooperate with the Stote’s Chiel Information Security thcer {CISO} in ihe deleclton
o! any security vu!nerobu!ny of the hoshng infrastructure.

l. Disposition

. » If Ihe Contraclor will maintoin any Confidential Dalo on its systems {or its sub-condractor
systems), the Contractor will maintain o documented process for securely disposing of such
data’upon request or contrac! termination. The Contractor will also obtain wrillen

L certification lor any State of New Hompshire dota destroyed by the Contractor or any

-subcontractors as o part of ongoing. emergency. and or disoster recovery operalions

When no tonger in use, elecironic medio conlgining Stote of New Hompshire Conlidential
Dolo shait be rendered unrecoverable via o secure wipe program’in accordance with
industry-occepted standards tor secure delelion and media sonifizotion, or otherwise i
physically destroying the medio (lor example, degoussing) as described in NIST Speciol
Publication 800-88, Rev 1, Guideiines for Media Sonitization, Notional Institute of Standords
ond Iechnology u.s. Depanment of Commerce. :

+ The Controctor sholl prowde the State wih written cerlilicalion ainciuding dote ond time of

dolo destruction. osserling that doto was destroyed per this Agreement. The writlen _
) certificalion willinclude aoll delails necessary to demonstrole Confidential Dalo has been

property deslroyed ond velidoted. Where applicoble. regulatory and protessionat
stondards for retention requirements will be jointly evaluoted by the State and Contractor
prior to deslruclion. In the even! where the conlractor has comingled Confidentiol Data
and the destruction is not fecsible the Stote end Controctor will jointly evoluate regulotory
and professionol standards for retention requirements prior 10 destruction.

xX. PROCEDURES FOR SECURITY

L. Conlroctor'agrees to.saleguord the Conlidential Data received under this Coniract, ond
‘any Derivative Dala or fites. as (ollows
a. The Contraclor will maintain proper securily controls to protect Conlidentiol Doto
collected. processed, monoged. ond/or stored in the delivery of contracted
services.
b. The Conlroctor will mainlain policies and procedures o protect Confidential Dato
Ihroughout the informalion lifecycle. where applicable, {from creation.
“lranslormalion, use, storoge ond secuie destruction) regardiess of fhe media used
lo store the dota (i.e.. tape, disk: poper,etc.).
€. The Coniroctor will maintain appropriate oulhenlication and occess conlrols to
contractor systems thot collect, fransmit, or store Confidential Data where
applicable. )
¥ d. Itthe Conlroctor will be sub-contracting any core functions of the Controct ond or
RFQ/SOW supporling the services thereunder. the Conlroctor will ensure End User(s)
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AXi,

will maintain on intemal process or processes thol delines specific security
expectotions. ond monitonng complionce to securty requirements that ore
equivolent with the obligations imposed on the Contraclor by this Agreement.

. The Contractor will work with the State to sign oand comply wilh ¢li apglicable Slote

of New Hampshire ond Deporimeni system access ond outhorizalion policies and
procedures. syslems access forms, and computer use ogreements 0s port of
obtaining ond maintaining access o ony Confidentiol Doto or system(s).
Agreements will be'completed and signed by the Coniroctor ond any opphcoble
sub-contractors prior to system access being authorized.

if the Siote determines the Contractor is @ Business Associote pursuont to 45 CFR
150.103. the Contracier will execute a HIPAA Business Associole Agreement (BAA}
with the Stote and is responsible for mainlaining compliance with the BAA.

. Inthe event of on incident, Computer Securily Incidenl, or Privacy Breach the

Coniractor shall moke immediote efforls to contain the Incident/Prvacy Breoch. to
minimize any domage or 1oss resulting from the incident. Computer Security
Incident, or Privacy Breoch, as wel as. investigole the causeis).ond promptly toke
measures to prevent future Incidents, Computer Security Incidents, or Privacy
Breaches of a similar noture from regccuming. B

. Contractor ogrees t6 maintain a documented Breach Nolification ond Incndem

Response process thal complies with Ihe requirements of this informchon Secunry
Requirements Exhibit.

Controctor must, compty with all applicable state ond federal laws relating to the
privacy ond security of Confidentiol Data. ond soleguard the Confidential. Doto ot o
levei consistent with the requirémenis applicable to stole ond federal ogencies.
Conlractor ogrees to establish and mainloin oppropriote administrative: lechricol,
physical. ond organizalional sofeguards 10 protec! 1he conlidentiality of the
Confidentiol Data ond to preveni unauthorized use or access to it. The saleguards
must provide a level ond scope ol security that is not less thon the level ond scope
of securily requirements that is set forth in the principles of NIST 800-53 [Rev.4).
Controctor ogrees to use the minimum necessary Conlidentiol Do!o in performance
of this Contract.

. The Contractor is responsible for ensuring End User complionce w1|h the terms and
‘conditions of the Contract and this information Security Requirements Exhibit.

The Stote reserves the right 1o conduct onsite inspections 10 monitor compliance
wilh'this Conlract, including the privacy and securily requirements provided herein,
HIPAA, and other applicable lows ond Federal regulations untit such lime as the
Confidentiol Doto is disposed of in accordance with this Contract.

2. _The Slate reserves the righl to conduct onsite inspeclions lo monitor compliance with this
Conlract. including the privocy and securily requirements provided herein, HIPAA, and
olher applicoble Slate and ledero! lows and regulations unlil such lime os the Conlidenticl
Dotais dlsposed ol in occordance with this Controc!, ;

LOSS REPORTING

The Controclor must nolily Ihe State of ony informalion security events, computer security
incidents. or privacy breaches 0s soon os leasible. but no more Ihon 24 hours offer.the
Controctor hos determine that the aforementioned hos occurred ond thot Confidenticl Dota
mgy hove been exposed or compromised.
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il a suspected or known information security event. computer securily incident or privacy
breach involves Social Security Administration-(SSA) provided dota or Interncl Revenue
Services (IRS) provided Federal Tox Information [FTi). the contractor must nofify the Stote
immedigiely and without deloy.

The Contractor must comply with gl applicable stale and federal laws relating to the privacy
ond secunty of Confidentio! Doto, ond soleguord the Confidentic! Data al the fevél consistent
with the requirements applicable to state and federal agencies. In addition o, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Controctor's procedures mus! also address how the Controctor will:

a. ldenlity Incidenis; ’

b. Detlermine il Confidenlial Dala'is involved in Incidents:

c. Report suspected or conlirmed Incidents as required in'this informalion Securily

Requirerments Exhibit; R

d. Idenlity ond convene a core response group 1o determine the risk level of Incidents ond

. determine risk-based responses o Incidents and mitigation meosures;

e. Idenlily Incident/Breoch nofification melhod and timing: ond
Address and repor Incidents, Computer Security Incidents, Privacy, and/or Breaches
thot implicote personal informotion (Pi} in accordonce with NH RSA 359-C:20 ond this
Agieement.

—

5 TERMINATION

*a. "Termination for Default

Upon the occumence of any Event of Default, the Stote may take Ihe {ollowing oclion:

i « Procure Services thol are the subjec! of the Contraci from onother source and the -
Conlroctor shall be liable lor reimbursing the Siate lor the replacement Services,
ond all administrolive cosls direclly related to the replocement of the Controct ond -
procuring the Services from onother source. such as costs of competitive bidding,
moiing. odvertising, applicable fees, charges or penalties. and s1off time cosls; ol of
which shall be subject to the limitations of liobility set forth in the Contract.

b. Termination Procedure
Upon; termination of the Contract t.or'ony reason, the Stale, in addilion to ony other rigpls
provided in the Conlract, may require the Conlractor to deliver to the Stale any property.,
including withou! Emilolion. Software and written Deliverables, for such por of the Contract os
has been lerminated. L

Aller receip! of a notice of terminaiion, ond except as otherwise direcled by the Stale.
Conlractor sholl:

t. Stop work under the Contracl on the date. and to Ihe exten! specilied, in 1he
nolice; )
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2. Provide waitten Certification to the Sigte that Controctor has suirendered td the .
Stote all soid property.

wal

c. Terminotion . : "

All RFQ/SOW shall outomatically terminale in the event thot this Controc! terminates for ony
reoson.

4. OBLIGATIONS AND LIABI CIOR

The Contractor shall provide all servnces sincﬂy pursuant te, and in con!ormuy with, the speculicollons
under the terms of this Conlracl and os described in Stote RFP #2348-21.

t

LIMITATION OF tiaBltItY . =
CONTRACTOR

Subject to applicoble laws and regu!diions. in no evént shall the Contraclor be tiable lor any
consequenlial, special, indirect, in{;identol. Euniliv_e or exemglary damages and the Contractors
liability 1o the Stole for ony claims, iobiilies, or expenses reloiing to this Coniract shall not exceed two
limes {2X) the lotol Contract price set forthin Contract Agreemeni = P-37. General Provisions, Block
1.8. T

5,

™,
Notwithstanding the monelory hm:tohon contained in this porogroph above, in the event o cloim or
oction is brought ogainst the State in whichinfringement, violation of Contaclor's obligotions under
the Business Associale Agreemenf ond/or any third porty claims for bodily i Inle'Y deoth, o domoge
to reql or langible personal property to the extent coused by the . :

Canlroclor's negligence or willlul misconduct are alleged. the Contraclor, olits own expense, shall
delend. indemnily ond hold harmless the State against ol such claims or actions for ony expenses,

- cosls or domages, including legot lees and expenses. incured by the Stole in conneclion with such
claims or oclions, '

1.. DEBARMENT, SUSPENSION, INELIGIBILH'Y AND VOLUNYARY EXCLUSION LOWER TIER COVERED
TRANSACTIONS '

The Contractor certilies, by signoture of this Controc!. that neither it nor ils principols is presently
debaned, suspended, proposéd for debarment, declared ineligible. or voluniarily excluded Irom
porlicipotion in lhns Iransaction by ony Federal or State Depcrlmenl or Agency

B. INSURANCE ' ' R

. Cerlificale ol insuronce.omounls mus! be mel and mainloined throughou! the term of the Contract
and any extensions as per the P-37, seclion 14 and connot be concelled or modified unlil the Siote
receives o 10 doy prior wrilien nohce

Page 33 of 50
Conmclor Initials %=
Daic Jul 21,2022

—_——



.

DocuSign Envelope |D: EDF4B7D2-73AF-4280-A4D4-8210303CC25D

9. CONFIDENTIALITY 8 CRIMINAL RECORD

It requested by Ihe Using Agency. the Conlroctor and ils employees. ond Sub-Contractors (if ony),
shall sign and submil o Confidential Nature of Depariment Records Form and o Crimina!
Aulhorization Records Farm. These forms shall be submitted fo the Using Agency prior to the start of

any work.

kA

10, ADD[TIONAL REQUIREMENTS

Q.

The State requires ten (10} doys' advonce knowledge of work schedules to provide seCunlv
ond accéss to respechve work areas. No premium charges will be poid for ony ofl-hour
work.

The Stale shal require comection of defective work or domages to any part of ¢ building or
ils appurtenances when coused by the Contractor's employees. equipment or supplies..
The Controctor sholl reploce in sotistactory condition all defeclive work and damoges
rendered lhereby or any other damages incumed. Upon failure of the Conlractor to
proceed promplly with the nec essary coréctions, the Slate may withhold ony amount
necessary Io correct all deleclivé work of domages from poyments to the Controctor.

The Contractor or their personnel shall not represent themselves as employees of agents ol
the State. &

while on Stole property, Coniracior's employe'es sholl be subject to the control of the
State, but under no circumslonces shall such persons be deemed to be employees ol the
Stale.

All personnel shall observe all regulolions or speciol restrictions in effect of the State
Agency.

The Conlroctor's personne! shall be cllowed only in areos where services ore being
perdormed. The use of Siate telephones is prohibited.

TERMS AND DEFINITIONS

Nolice from the Stale that a Delivergble has

Accerptance @ sotisfied Acceptance Tes! or Review.

Supporls the monogerment of permissions for i

RecensiConbiol logging onto a computer or network.

Supplemenlary material thot is collecled ond

Appendix oppended al the bock of o document.
- The Conlraclor's employees, Conlraclors.
Authorized User Subconlractors or olher ogents who hove
" permission 10 acéess the Stote’s Personal Doto
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lo enable the Contraclor lo perform the
Service required.

Unlowiul ond unauthionzed ocquisition of
vnencrypted computerized Dalo’  thot
moterglly compromises the securily,
. Breach or Breach of Confidenticlity or integily of personal.
Securty™ informolion mainlained by a gerson or
commercial entity,

The Contractor's written declaration with full
supporing  and  wrtten  Documentation
- . lincluding without limitation fest results - as
Certification opplicable) that the Contraoctor hos
completed development ol the Deliverable
ond cerlilied its reodiness for opplicoble
Acceplonce Testing or Review. '

. Formal process lor inilialing changes to the
Change Control ‘proposed  Solution or process once
! development hos begun. ¥ ;

Formol process for initioting chonges to the
Change Contro! - proposed ~ Solution or- process once
Procedures (CCP) development has begun through the use of a
Change Request/Order or CR. ’

A process designed to help control the life
cycle of stralegi€, loclical, ond operolionat
chonges to [T services through stondordized
Change Management procedures. The goal ol Chonge

: : Monagement is fo conlrol risk and minimize
disruption _to  ossocioted 1 services and
business operations.

Consists of changes which range lrom rfiner
K ! changes to significant changes thot drostically

' glter the project, however, typicolly formal
change requeslts involve more signilicant
changes ond the tess impoctiul chonges are
made ol the project monogement level. The
change order must be mode tormglly, vio o
“wrilten proposol or request form lypically. ond
thot chonges are nol to be implemented uniil
they ore formolly opproved. '

Change Order
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Meons sensitive informaltion like fingerprints
and ¢iminal bockgrounds gathered by local,
stole. ond tederal crminal justice and law
enforcement ogencies as defined in the

E15 . Crmingl Justice. Information Services (CJIS)
- Securily Policy, o join! progrom of the FBI, Siate
Identification —Bureaus. ond ClIS Systems
Agency,
“Relers to all the cloud computing ond
Clovd/Cloud virtuolization products ond solutions that are
Govemment

evel ificall for f
Environment deve clape‘d specifically  for  governmen
orgonirotions and institutions.

Completion Date End dote for the Controct.

Means "Compuler Security Incident” os stoted
in Section 2.1 of NIST lication. 61 Rev, 2,
Computer Securily Inciden! Hondling Guide

il -
Computer Securlly
Incident

Megns all information owned. manoged,
created, réceived, from ‘or on beho!f of the
State Ihot is protected by informotion security,
prvacy or conlidentiality rules ond state ond
federal laws. This informalion includes but is not
limited to Derivalive Dota, Protected Heolth
Informalion {PHI), Personolly Idenlifiable
; Information (Pli). Federol Tox Information,
o T : Socig! Security Administration, and CJIS
{Crimingl Justice Information Services) dota.

Confidential Data

Informolion required to be kept Conlidential
. Confidential Information from unaulhorized disclosure under the
Conlroct.

This Agreement belween the Stale of New
Hompshire and o Conlractor, which creates
binding obligotions lor each-parly fo perferm
‘as specilied in the Controct Documenls.

Coniroct

Refers 1o Ihe conclusion of the Controcl, for
ony regson, including bul no! limited to, the
successiul Conlrocl  completion, terminalion
for convenience, or ferminalion for defoull.

Contract Conclusion

Contract Documents Documents Ihal comprise this Conlroc':l.:_,_
e .
Confract Managers . The persons identified by the Slale ond ihe
. ’ Conlraclor who shall be responsible for oll
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coniraclual outhorization ond odminisiration
ol the Conlrocl. These responsibilities shall
include bul not be limiled lo processing
Conlract Documenlaotion, obtaining executive
approvals. lracking costs and poyments, and
represenling the panies in all. Ceontroct
administrative aclivities.

Controct Price

The lotol. nol to exceed omount o be poid by’
Ihe Stote lo the Controctor for product and
Services described in the Controct Agreement.
This oméunt is listed in Part 1, P-37 Generdl
Provisiéns - Section 1.8: Price Limitation.

Contractor/Contracted

The Conlractor whose proposal or quote wos

owarded o Contract with the Siate and who s
Contractor responsible for.the Services and Celiverables of
the Controct,
‘ The thirty {30) doy p'eriod following'miffen
Cure Period . -nofification of o defoull within which o -

Contractor must cure the deloult identified.

Custom Software

Soltware developed by the Controctor
specilicolly for o project for the State.

Dota

Stote's records. files. forms. Daolo ond other
documents or informotion. in either electronic
or poper form, Ihot will be used /converted by

“# he Controclor during the Contract Term.

Datac Breach

" The unaulhonzed access by a non-oulthorized

person/s thot resulls in the use, disclosure or
theit of the State’s unencrypled Non-Public
Doto.

Deficlencles/Defects

A failure. Deficiency or Defecl in o Deliveroble
resulling in 0 Deliveroble. the Software. or the
System. nol conlormipg lo ils Specifications,

]
. Deliverable

A Delivergbte is o fully qualified IT consultoni

provided by the Conlractor 1o the Stote under
the terms of 0 Conlrocl requirement.
Department An agency of the Slole
Deporiment of . Responsible  lor  providing  innovative

- Administrative Services

(DAS)

‘leadenhip. qualily stolewide monagement of

Page 37 of 50

Contractor [nitipls %= .
Date Jul 21,2021




DocuSign Envelope ID: EDF4B7D2-73AF-4280-A4D4-8210303CC250

services, ond ensuring an elflicient/cost-
elfective stote government.

Depariment of Health -
and Humon Services
(DHHS)

Responsible for the health, sofety and well-
being of the citizens ol New Hampshire. DHHS
provides services for individuals, children,
fomities ond seniors. ond odministers programs
and services such os menlal heagith,
developmentol disabilily, substonce obuse,
and public heallh,

Department of .
Information Technotogy

/(Do)

s

The Department of Informotion Technology
estoblished under RSA 21-R by the Leglslofure
elfective Seplember 5, 2008.

Derivative Dato

Meons data or informotion bosed on or

. creoted from Confidential Dota

DevOps

Is o set ol practices that auvlomates the .

processes between softwore development
ond IT teams, in order to build, lest, and rélease
sofiware faster and more religbly.

Digital Signature

Certificotion thot guaraniees the unogltered
state of o fite, olso known as "code signing".

Documentalion

Al information that descrbes the installotion,
operation, and use of the Software. eilher in
printed or electronic formot.

EHeclive Dale

The Conlroct ond oll obligolions of the porties
hereunder shall become eflective on ihe date

the.Governor ond the Executive Council of the.

Stote of - New Hompshire approves the
Controct,

Encrypiion

Supports the lranslormnalion of Data for security
purposes.

|
End User

Means any person or enhty {e.g. contraclor's
employee, business ossociale, subcontractor,
olher downstream user) * thal receives
Conlidenliol Dole in accordance with the
terms of this Contract.

‘Enhancements

Updotes, additions, modilicalions to. and new
releases lor the Software. and all changes to
ihe Documentotion os o resull of
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A

Enhancements, including. but nol limited to,
Enhoncements produced by Change Orders.

Fulty Loaded

Raotes ore inclusive of all ollowable expenses, .

including, but not limiled 1o: meols,
hotel/housing. airfare, cor rentals, cor mileoge,
ond out of pockel expenses.

Governor and Execullve
Councll

[N

The New Hompshire Governor ond Executive

‘Counci.

Heatth Insurance
Portability ond
Accountabllity (HIPAA)

Meons the Health Insurance Porlability and
Accountiability Act of 1996 and the regulations
promulgoted thereunder. .

ldentification and
Authentlcation

Supports oblaining informalion about those
parties attempling to log on to a System or
aopplicalion for securily purposes ond Ihe
validalion of those users.

Incideny ¥

Means -an oct thaot potenlially violates an
explicil- or -implied security policy, which
includes successiul  otflempls. 1o goin
unauthorized access 1o o system or its dalo.

unwanled disruplion or denial of service, the |

unouihonzed use of o system tor the processing
or siorage of dato: and changes to syslem
hardware, fimmware, or softwore
choracterstics without the owner's knowledge,
instruction. or consent. Incidenlis include the
foss ol doto through thelt or device
misplocement. loss or misplacemenl of
hardcopy documents, ond misrouling of
physicol or electronic moil.

input Valldatlon -

Ensure thot the vaolues enlered by users or
provided by olher opplications meets the size,
type ond format expecied. Prolecling the
opplicofion from cross site schpling, SGQL
injeclion, bulter overflow, elc.

" Intrusion Detection

Supporls Ihe deleclion of illegat enlrance inlo -

o compulter system.

‘n

informalion Technology

{(m

Relers to Ihe tools and processes used for the

gothering, storing, manipuloting, transmilling,
sharing, ond sensing of information including,
but -nol limited lo. Dolo processing.
compuling, informaoltion systems,
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,telecommurucohons and various audio ond
video fechnologies.

Personnel identilied by the State and by the

Key Riciecl Stal .| Controctor os essential to work on the Project.

|

licensee =~ The Stale of New Hompshire .

A contracl executed by the Stale that does
not restrict Ihe Slate from seeking ollemolive
“.sources for the ODeliverables or Services -
provided under the Conlrocl,

Non Exclusive Confract

Deliverables thot are not Software Deliverob!és
or Writlen Delrvercbles eg. meehngs help
suppon. service, other,

Non-Soltwaore -
Deliverables

: The Stale Contract Mor{ager s written direction
Notice o Proceed (NTP) to the Controctor to begin work on the
' Contract on o giveh dote ond lime.

The Iotol Conlrcct volue commilled by the
State of New Hampshire that will not exceed
the amount of the Controctor's firm proposol
and eslimotes,

Notto Exceed (NITE)

Means any network or segment of 0 network
thot is not designaled by the Stole of New
Hampshire's Qepartment  of Information
Technology or delegate as a ‘protected
Cpen Wireless Network: | network {designed. tested, and approved, by
means of .the Siate, to transmit] will be
considered on open - network aond not
odequately secure [or the tronsmission of
unencrypted Confidential Data.

The Syslem is operaling ond fully functiona!, all
! Dota hos been looded: the System is gvailable
for use by the Slate in its doily operations..and
the Stole hos issued an Acceptance Letter,

Operational

The order in which Contract/Documents
control in the event of o conflict or ombiguily.
A term or condition in @ document conklrols
over o conliicling or ambiguous lerm or
condition in a documenl that is lower in the
Order ol Precedence.

Crder ol Precedence
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Pelsonu.IIy Idenlifioble
information (P}

Meons any dota that could polentially identify

o specific individual. Any informotion that con’

be vsed to dislinguish one person from anolher
ond con be used lor de-ononymizing
anonymous dolo con be considered Pl

Privacy Breach

Means the loss of conitro, compromise,
unauthonzed disclosure, unouthorized
acquisition, unouthorized access, or any similar
term refeming lo situations where persons other
than outhorized users and for an other than
outhorized purpose have access or potential
occess to personolly identifioble information,
whether physicol or eleclronic. With regord 1o
Protected Heollh Information, "Breach” shall
have the same meaning as the term “Breoch”
in section 164.402 of Title 45, Code ol Federal
Regulations.

Project

The planned undeitoking regording the enlire
subject moiter of this Conlract, RFQ/SOW ond
the acfivities of the parties related hereto.

Project Team

The group of State employees ond conlracted
Controctar's  pernsonnel  responsible  for
managing the ‘processes and mechanisms
required such that Ihe Services are procured in
occordance with the Work Pion on lime. on
budgel ond to the reéquired specifications ond
quality,

Project Monagement
Plan

A document lhal describes the processes ond

methodology 10 be employed by the

Coniractor 10 ensure o successful project.

1 ‘-'.
" Project Managers

. The persons idenliied who sholl funclion os the

Stote's and the Conlractor's representotive

with regord to Review and Acceplonce, of -

Contract’ Defiverables, invoice sign off. and
review and opproval of Change Requests {CR)
ulilizing the Change Controt Procedures (CCP).

Protecled Health
information (PHI)

with regord to Prolecled Health Information,
“Breoch” shall hove the same meoning as Ihe
term “Breach” in section 144.402 of Tille 45,
Code of Federal Regulotions.

Regression Test Plan

A plon integraled into the Work Plan used lo
ascerlgin whether fixes 1o Defects haove

i
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coused emors  elsewhere in lhe
applicalion/process.

The process of reviewing Deliverables for Y

.Revlew g
- Acceplonce,

. The pencd set for Review of g Deliverable. i
Review Period none is specilied then the Review Period is five
' {5) business doys -

Supports the granling of obilities to users or
groups of users ot a compuler application or
network.

} Role/Privilege
Management

The doles described in the Work Plan for
deadines for performonce of Services ond
other Project events ond cchwhes under the
Contract.

Schedule

Means the Secunly Stondords for  the
. Protection ol Electronic Protecled Heolth
Informotion al 45 C.F.R. Part 144, Subpod cl
and omendments therelo.

Securty Rule

The work or lobor 1o be perdormed by the -
Services Conlracior on the Project os described in the

' . Conlract. L.

All custom Software ond COTS Software
Softwore provided by the Contractor under- the
. Conlroct. :

software Deliverables The Software provided under th:s.Conlrocl and

any Enhancemenits..

Licenses provided to the Stote under’ this

Soltware License Conlract.

The Solution consists of the total Solution, which
includes. without limitgtion, Software ond
Solution Services. oddressing the requirements ond

: lerms of the Conlroct Specilicalions os a
response 1o this RFP,

The willen Specilicalions thal sel forth lhe
requirements which include, wilhout limitation,
| specifications this RfP, the Proposol. the Contrac), ony
' ' - performonce stondords.  Documentation,
applicable Stole ond federat policies, lows
and_regulotions.- Stale technical _slondords.
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subsequent Stale-opproved Deliverables, ond
other Specilicolions ond  requirements
desciibed in the Coniract Documents. The
Specilications ore, by this reference. mode o
par of Ihe Conlroc! os though completely set
{orth herein. ; ‘ ¢

Is a set of step-by-step instructions compiled by
on orgonizolion for users 10 cory out complex

Standard Operailng rovtine operations. 3OPs aim lo ochieve
Procedure (SOP) elficiency, quality outpul ond uniformily of
perdormance, while reducing

miscommunicalion wilhin the orgonization.

STATE is defined os:

State ol New Hompshire .

Deportmenl ol Administrative Services

Stote 20 Capito! Sireel &
' Concord, NH 0330)

The lerm “Stale” shall include oll stafe
ogencies.

A Slotemen! of Work clearly defines the bosic o
requirements and objectives of o Project. The
Stalement of Work olso defines o -high level
. view of the architeciure. performonce ond
E Statement of Work (SOW) design requirements, the. roles ond

3 = responsibilifies ol the Stote ond the Conlractor.
“ The SOW defines the results thal the Contractor
remains responsible and accountable for
ochieving..

Slate's informotion regardiess of its form thot is
nol subject to public disclosure under’
applicoble state ond lederal lows ond
regulolions. including bul not limited to RSA
Chopter 91-A, ‘ :

State’s Confidentiol
Records

:
v

Any inlormatlion contained wilhin Stote systems,

State Gato L in eleclronic or poper formot.

The New Hampshire Stote Fisco! Yeor extends .
State Fiscol Yeor (SFY) ~ trom July 15t through June 30th of the following
; colendar year.
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State’s Project Manager
(PM)

Slole's representalive with regord to Project

management ond technical moters. Agency .

Projecl Maonagers are responsible for review
and Acceplonce ob specific Contraclt
Deliverables, invoice sign off. and Review and
approval of o Change Request {CR).

A person, portnership, or compony nol in the
employment of, or owned by. the Contractor.

Subcontaclor which 5. performing Services under this
Controct under o seporate Contract with oron
behalf of the Contractor.

¢ All  Soltware. specified hardware, aond
' : interl n i i
System interfaoces and exiensions, integrated and

lunctioning logether in occordance wilth the
Specilicalions.

System Integralor (51} -

_logether. a proctice known os

A Conlractor thot speciclizes in bringing
logether componen! subsystems into o whole
and ensuring thal those subsyslems function
syslem
integration. They olso solve problems of
aytomation.

18D 10 8e Determined

Term Period of the Coniroct Irom |he Effective Dote
through Conlracl End Dale.
A plan, inlegrqted in the Work Plan. to verify
the code (new or changed] works 1o fullil the

Test Plan requirements of the Project. It moy consist of o

timeline, o senes of tests ond lest Doto. lest
scripts ond reporls for the tes! results as well as

@ tracking mechonism.

Uslhg Agency

A Stole ol New Haompshire A-gency l_hoi'
submitted o request tor o quote from
vendor|(s).

Verification

Supporis the confirmalion of authorily to enter
o compuler syslem gpplication or network,

Virtual Private Network (VPN)
{

Extends a privaie network ocross: @ public
network, ond engbles users to send ond
receive Dalo across shored or public networks
as if lheir compuling .devices were direclly
connectied to the privote network.
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A period ol coverage duing which lthe
conlrocted Contraclor is responsible for
providing o guoronlee lor producls ond
services delivered os defined in the contract.

’ Warranty Perlod

Coniractor personnel shall” provide Services
between the Work Hours as idenlified by the
) requesiing Slate Agency. excluding Stale of
4 New Hompshire holidoys. Chonges to this
schedule moy be mode upon ogreement with
Work Hours, { * the Slate Project Manager. Slate holidays are: . *
’ New Yeor's Ooy. Martin Luther King .Day.
President's Doy. Memornial Doy, July 4%, Labor
Day, Veterons Day. Thonksgiving Doy, the day
‘ofter Thonksgiving Doy. and Christmos Day.
Specific dotes will be-provided upon request,

i

The overoll plon of aclivities for the Project

cregled in accordonce with the RFQ/SOW.
The plon ond detineotion of losks. aclivities

and evenls to be pedormed ond Deliverables

to be produced under the Project. The Work

Pian shall include a detoiled description of the

Schedule, tosks/activities, Deliverables, chlical

evenls, tosk dependenciés, and the resources

that would leod ond/or participole on each

tosk. ) iS5 @

‘Work Plan

A
ieal

s

=
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EXHIBIT.C
METHOD OF PAYMENT

1. CONTRACT PRICE

The Contractor hereby ogrees (o provide Salestorce Prolessional services in complete complionce with
the lerms ond condilions of this Agreement and any fulure Statement of Work owarded to the
Controctor. The Contractor acknowledges ond agrees that this is 0 nol-to-exceed Agreement with
on oggregate price limitation of $10.000.000.00 for oll luture SOW. This price limitalion is shored between
multiple vendors, and no ftunds will be paid to the Contractor once the price limitalion is reached. This
price limitation is nol considered @ guaronteed or minimum figure; however it shall be considered o
-moximum figure for all fulure SOW from the elfeclive'date through Ihe expiration date os indicated in
Form P-37 Block |1.7.

Both Parties acknowtedge and agree thol this Contract shall not be-exclusive in any respect.

2. PRICING STRUCTURE
Controctor shall provide the services ot the nol-to-exceed hoyrly rotes set in the Toble below, Thig

pricing lor houry stall or Projecl stoffing sholl be eflective for the term of this Conkroct, any extensions
thereo! ond the Stotement of Work, il : . e

Yeor 1 b
Conhac! Approval - Year2 Yeor 3
12/31/21 1/V/22-12/31/22 1/1/23-12/34/23
) Hourly Rate Nol to Hourly Rate Nolio | Houry l;h:ne Not to
Position Exceed Exceed Exceed
Program Manager $245.00 - $252.35 $259.92
Scrum Mosler $205.00 ° $211.15 $217.48
Solesforce Technicol - .
Archilect - $255.00 $262.65 $270.53
Solestorce Administrator $21500 $221.45 - | $228.09 ¢
Solesforce Plottorm
Developer . $215.00 : $221.45 $228.09
“ salestorce Data Architect . | $255.00 $262.65 ; $270.53,
Salesforce Business Anolyst | '$190.00 - $195.70 $201.57
Soleslorce Training “
Consultont $205.00 ki $211.15 $217.48
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ut NG REQUESYS

The State reserves the rght lo either seek oddiliona! discounts from Contractor or to contract
seporalely lor @ single purchose, if in the judgment of the Siate, Ihe Projec! required is sufficienily
large. 1o enable Ihe State to reclize o cost savings. over and above the prices sel forth in Exhibit C
Seclion 2. whelher or not such a savings actually occurs.

4. INVOICE

llemized invoices shall be submilled 1o the requesting agency after the completion of the
job/services ond shollinclude o brief description of the work done along with the locolion of work.

.Conlroclor sholl be poid within 30 doys alter receipt of properly docurnented invoice and

occeplonce of the work to the Stote’s satisfoction,

5, PAYMENT.

Payments may be made vio ACH or P-Cord. Use the (ollowing link to enroll with the State TreQsury
for ACH poymaenils: hitps://www.nh.qov/hreasury
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EXHIBITD

REP #2425-2) is incorporated here within.

Page 48 of 50

Contractor Initials "
Daie Jul 22, 2021



DocuSign Envelope 1D: EDF4B7(52-73AF-4289-A4D4~BZ10303CC2SD N

\ EXHIBIT E - Salesforce Monoged Services RFQ Workshee!/Template

Purp.osc' To request a praposal from prequalified Salesforce Managed Services vendors for a specific Scope of
Work. All Statements of Work shall adhere to this worksheet. All the terms and conditions wuhm the Salesforce
Managed Services Contract RFP 2348-21 are applicable to this scope of work.

Salesforce Profess:onal Serwces Managed Servlces RFQ

INFORMATION s e e e LR
Date: MM/DD/YYYY |Proposai Due Date: MM/DDIWY_Y
F’ro}euname:
Azency Supported: Submitter:
" <Name>
<Title>
«<Contact Information>

Mandatory Expertise or Contractor Qualifications:
« Text

lxey Staff Required with Subject Matter Expertlse
o+ Staff assigned to the following roles shall have knowledge of (X} Programs and experience with (X)
requirements

o Staff Title — Text

o Staff Titlg - Text

Sample Work plan and Methodology Required? I[Kev Cantractor Staff Resumes Required?

[Compliance Requirements:

R B} STATEMENT OF WORK . N A

troject Overview: Describe how the work will meet statutorylregula!ory/busmess requirements for the Agencv that
$ associated with the project.

Background and Current Processes:

[Assumptions/Risk Mitigation Plan:

w1 % pROJIECT DELIVERABLES AND MILESTONES & = e e
Deliverables:
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Milestones: . 7

TN -__;:: p 'J T, P £y

. “INTERFACEREQUIREMENTS  *..

lnterfaces Requlred?

Assumptions/Risk Mitigation Plan

o -t = = EE e

b -

LT T =2 ety ¥ LT

S5OW Project Manager
<Name>

<Title>

<Contact Informatlom

T Fa ET e T STATETEAM -

Tl T

WKev Team Members

<Rale>-
<Namc>

<Title>

<Contact Information>

<Role>

<Name>

<Title>

<Contact Information>

Evaluatlnn Criterla (for SOW awards)
allocauons }

For example purposes only:

4, Total cost - 30 Points
INote: Points must total 100.

Al awards for the SOW will be based.on the following criteria. (The.agency will select-award criteria and pomt

1. Ability 1o meet "Mandatory Expertise or Contractor Qualifications” - 30 Points
2. Ability to meet “Key Staff Required with Subject Matter Expertise” ~ 20 Points
3. Optional interviews as deemed necessary by the State - 20 Points
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New Hampshire Salesforce Contract
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